Main Street Advisory Board Regular Meeting Agenda I(
August 20, 2025 at 9:00 AM

Kerrville Upstairs Large Conference Room KERRV')LLE
2050

CALL TO ORDER:

1.  PUBLIC COMMENT PERIOD:

2. APPROVAL OF MINUTES:

2.A Approval of the Main Street Advisory Board minutes from June 16, 2025.
3. INFORMATION AND DISCUSSION:

3.A Downtown Business Flood Impact (K Hagemeier)
3.B Water Street Festival Update (D Sigerman)
3.C Update on Main Street Advisory Board member terms. (K Hagemeier)

4. CONSIDERATION AND POSSIBLE ACTION:

4.A Defining the Mission and Vision Statement for the Main Street Advisory Board. (H Taylor)
4.B Identify Main Street's project priorities. (H Taylor)
5. ITEMS FOR FUTURE AGENDAS: Council may suggest items or topics for future agendas.

ADJOURN.

The facility is wheelchair accessible, and accessible parking spaces are available. Requests for
accommodation or interpretive services must be made 48 hours prior to this event. Please contact the
City Secretary’s Office at 830-258-1118 for further information.

| hereby certify that this agenda was posted as notice of the meeting on the bulletin board at the City
Hall of the City of Kerrville, Texas, and on the City’s website on the following date and

time: 8/15/2025 at 3:30 p.m. and remained posted continuously for at least 72 hours preceding the
scheduled time of the meeting.

Kesha Franchina, TRMC
Kesha Franchina, TRMC, Deputy City Secretary, City of Kerrville, Texas




