CITY COUNCIL SPECIAL-CALLED MEETING MINUTES KERRVILLE, TEXAS
JULY 14, 2025 8:00 AM

On July 14, 2025 at 8:00 AM, Mayor Joe Herring, Jr. called the Kerrville City Council meeting
to order in City Hall Council Chambers, 701 Main Street. Councilmember Delayne Sigerman
provided the invocation, and led the Pledge of Allegiance.

COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT:
Mayor Joe Herring, Jr None

Councilmember Delayne Sigerman
Councilmember Jeff Harris
Councilmember Kent McKinney
Mayor Pro-Tem Brenda Hughes

CITY EXECUTIVE STAFF:.

Dalton Rice, City Manager David Barrera, Director Utilities
Mike Hayes, City Attorney Chris Clark, Asst Director PW
Michael Hornes, Asst City Manager Kelly Hagemeier, Manager Economic Dev

Kim Meismer, Asst City Manager
Shelley McElhannon, City Secretary

VISITORS PRESENT: N/A

1. CONSIDERATION AND POSSIBLE ACTION:

1.A Resolution No. 18-2025. A Resolution authorized by Section 418.108(B) of the Texas
Government Code consenting to the continuation and renewal of the Mayor's Disaster
Declaration regarding the July 4, 2025 Flood Event issued on July 4, 2025 (2nd Extension).

Mike Hayes provided information and responded to questions. The duration of the Disaster
Declaration extends indefinitely until deemed by City Manager. Under the City Manager's
authority, Subsection F will be suspended with an exception in the Ordinance.

Councilmember Kent McKinney made a motion to approve Resolution No. 18-2025,
seconded by Councilmember Brenda Hughes. Motion to approve passed 5-0.

1.B Extension of initial suspension period pursuant to City Council's declaration of a catastrophe
pursuant to Section 552.2325, Texas Local Government Code; establishing subsequent seven
day suspension period related to open records; directing the City Manager to submit notice of
this suspension period to the Texas Attorney General as provided by state law.

Mike Hayes provided information and responded to questions.

Councilmember Hughes made a motion to approve the extension of the Disaster Declaration,
seconded by Councilmember Sigerman. Motion to approve passed 5-0.

1.C July 4, 2025 flood event, status of recovery efforts, and City's continuing response.



Dalton Rice, Michael Hornes, and Mayor Herring provided information and responded to
questions. Councilmember Sigerman requested two future groups be formed: an Unmet
Needs Group, and a Long-term Range Recovery Group. Councilmember Hughes requested

security for City Hall employees.

2. EXECUTIVE SESSION: Executive Session was not called.

3. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A

ADJOURN. Special-Called meeting adjourned at 8:30 a.m.
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