CITY COUNCIL SPECIAL-CALLED MEETING MINUTES
AUGUST 19, 2025 4:30 PM KERRVILLE, TEXAS

August 19, 2025 at 4:30 p.m., Mayor Joe Herring, Jr. called the Kerrville City Council Special-
Called meeting to order in City Hall Council Chambers, 701 Main Street. Councilmember
Delayne Sigerman provided the invocation, and led the Pledge of Allegiance.

COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT:
Mayor Joe Herring, Jr. None

Mayor Pro Tem Brenda Hughes

Councilmember Place 1 Delayne Sigerman

Councilmember Place 2 Jeff Harris

Councilmember Place 3 Kent McKinney

CITY EXECUTIVE STAFF:

Dalton Rice, City Manager Jacob Bogusch, Finance Compliance
Mike Hayes, City Attorney Chris Clark, Asst Director Public Works
Michael Hornes, Asst City Manager Stuart Cunyus, Public Information Officer
Kim Meismer, Asst City Manager Eric Maloney, Fire Chief

Shelley McElhannon, City Secretary Chris McCall, Police Chief

David Barrera, Director of Ultilities Diane Miller, Library Director

Stuart Barron, Executive Director Trina Rodriguez, Asst Finance Director

Julie Behrens, Finance Director

VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file
in the City Secretary's Office for the required retention period.

1. VISITORS/CITIZENS FORUM: No person(s) spoke.

2. INFORMATION AND DISCUSSION:
2. A  Presentation of Fiscal Year 2026 Proposed Budget.

Julie Behrens, Dalton Rice, and Trina Rodriguez provided information and responded to guestions.
Councilmember Jeff Harris departed Council bench at 5:28 p.m.

The following person(s) spoke:

John Harrison

George Baroody

3. CONSIDERATION AND POSSIBLE ACTION:

3 A Resolution No. 22-2025. A Resolution setting forth the Ad Valorem (Property) Tax
Rate to be considered for adoption for the 2025 Tax Year; said Rate proposed to be
$0.5579 per $100 of assessed value; and calling a Public Hearing prior to the adoption of
the Tax Rate and the Fiscal Year 2026 Budget.

Julie Behrens, Dalton Rice, and Mike Hayes provided information and responded to questions.
The following person(s) spoke:



John Harrison

Jaclyn Merki (Citizen had left the meeting before called.)

George Baroody (Citizen declined to speak.)

Councilmember Harris returned to Council bench at 5:55 p.m.

Councilmember Kent McKinney made a motion to approve Resolution No. 22-2025
stating to adopt and propose a total property tax rate for 2026 at 0.5711 (max) which

includes an increase of 8% per the voter approval disaster rate, seconded by
Councilmember Sigerman. Motion to approve passed 5-0.

3.8 Agreement between the City of Kerrville and West Texas Health Care Provider
Participation District (HCPP).

Dalton Rice provided information.

Councilmember Sigerman made a motion to authorize the City Manager to finalize and
execute this Agreement, seconded by Councilmember Brenda Hughes. Motion approved 5-0.

4, EXECUTIVE SESSION: Executive Session was not called nor convened.
5. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A

ADJOURN. The Special-Called meeting adjourned at 6:26 p.m.
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