KERRVILLE RECOVERY COMMUNITY COALITION
REGULAR MEETING
August 25, 2025

On Monday, August 25, 2025, the regular meeting of the members of the Recovery Community Coalition was called to
order at 4:02 PM by Randie Benno, Chair.

Members Present:

Ryan Acosta — Member
Randie Benno — Chair
Tony Morales — Member
Alan Peterson — Member
Dale Trees -- Member

Members Absent:

Phil Taylor - Member

Guests Present:

Kent McKinney — Kerrville City Councilmember

City Executive Staff Present:

Eric Maloney, Fire Chief

1. APPROVE MINUTES

Dale Trees moved to approve the minutes of the July 28, 2025 meeting. Tony Morales seconded. Approved
unanimously.

2. RECOGNIZE PARTNERS AND GUESTS
The Coalition recognized Kent McKinney, City Councilmember as our guest.

3. APPOINTMENT OF NEW MEMBER

Lamar has been approved by council, and has completed training and taken oath of office. Phil Taylor resignation
has been received. Alan Peterson moved that we accept Phil’s resignation. Ryan Acosta seconded, and the
motion passed unanimously. Two applications have been submitted to the city council {Abby Filyaw and Shelby
Yates) . Dale read their applications to the board, and all agreed that both seemed suitable. City Council will
decide at next meeting.

4. SACADA RURAL COMMUNITIES’ OPIOID RESPONSE TEAM
No update

5. HCCADA UPDATE
No update.




6. KRCC 2024 ANNUAL WORK PLAN UPDATE and COMMITTEE ASSIGNMENTS
6A. Online Suggestion Submission — No new submissions received.

6B. Community Events
1. INOR is coming up next week
2. Big Texas Rally for Recovery is postponed due to park damage recovery
3. City Council Proclamation for Recovery Month will be 6PM at 9/9/25 City Council Meeting

6C. Discussion/Planning for next Stakeholder Feedback Session. This luncheon was well attended and we plan
to increase the cadence to twice per year. 8 houses were represented, and good discussions occurred regarding
sober transport needs, mental health referral processes, challenges meeting fire code for one house , and some
concern about older candidates for sober homes.

6D. INOR needs:

Randie/Ryan distributed detailed agenda with some points for our introductory speakers (Attachment A below)

7. Adjourn
a. Alan moved that we adjourn at 4:34 PM, Randie seconded, motion passed unanimously.

CONFIRM NEXT MEETING, DATE AND TIME

September 22, 2025 4:00 P.M.
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