
 

Cultural Arts District Advisory Board Meeting Agenda 
January 6, 2026 at 2:00 PM 

City Hall, 701 Main Street, Kerrville, Texas 
 

 
 

 
 
CALL TO ORDER: 

1. PUBLIC COMMENT PERIOD: 

2. CONSIDERATION AND POSSIBLE ACTION: 

 2.A Review Resolution No. 39-2025 and Board Bylaws, and establish duration of member 
initial terms. 

 2.B Board Affirmation, overview of Board requirements and select a Secretary. 

 2.C Discussion and approval of an application to be submitted to the Texas Commission of the 
Arts, Art Responds Project grant. 

3. INFORMATION AND DISCUSSION:   

 3.A Review Texas Commission of the Arts, Cultural District Project application requirements. 

4. ITEMS FOR FUTURE AGENDAS:   

ADJOURN. 

  
 
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for 
accommodation or interpretive services must be made 48 hours prior to this event. Please contact the 
City Secretary’s Office at 830-258-1118 for further information.  
I hereby certify that this agenda was posted as notice of the meeting on the bulletin board at the City 
Hall of the City of Kerrville, Texas, and on the City’s website on the following date and time: 
12/30/2025 at 3:00 pm and remained posted continuously for at least 3 business days preceding the 
scheduled time of the meeting.  
 
_Kesha Franchina, TRMC_ 
Kesha Franchina, TRMC, Deputy City Secretary, City of Kerrville, Texas 
 



 

TO BE CONSIDERED BY THE CULTURAL ARTS DISTRICT 
ADVISORY BOARD 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: Review Resolution No. 39-2025 and Board Bylaws, and establish duration 
of member initial terms. 
 
AGENDA DATE: January 6, 2026 DATE SUBMITTED: 12/26/2025 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20260106 Reso No 39-2025 Create the Cultural Arts District Advisory Board 12-

09-2025 
 

Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Each member shall be a voting member and subject to a two-year term.  Members shall 
draw lots to establish the duration of the initial term with 5 members serving a partial 
term until September 2027, and 7 members serving a full term until September 2028. 
See Resolution No. 39-2025, Section One. 
 
RECOMMENDED ACTION: 
Designate members for a partial term, and a full term. 
 

















 

TO BE CONSIDERED BY THE CULTURAL ARTS DISTRICT 
ADVISORY BOARD 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: Board Affirmation, overview of Board requirements and select a Secretary. 
 
AGENDA DATE: January 6, 2026 DATE SUBMITTED: 12/29/2025 
 
SUBMITTED BY:  
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
 

 
 
 
SUMMARY: 
Vote for a secretary and discuss advisory board overlap. 
 
RECOMMENDED ACTION: 
 
 



 

TO BE CONSIDERED BY THE CULTURAL ARTS DISTRICT 
ADVISORY BOARD 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: Discussion and approval of an application to be submitted to the Texas 
Commission of the Arts, Art Responds Project grant. 
 
AGENDA DATE: January 6, 2026 DATE SUBMITTED: 12/29/2025 
 
SUBMITTED BY:  
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
 

 
 
 
SUMMARY: 
Eligibility: Eligibility: Arts Organizations of Color with a VERIFIED budget, 
Arts Organizations with a VERIFIED budget, College Arts Institutions, 
Established Arts Organizations, Established Arts Organizations of Color, 
Rural Arts Providers, TCA Cultural District 
 
Intent: See individual priority areas 
This competitive grant program provides project assistance grants on a 
short-term basis and may include administrative costs directly related to 
the project. 
Projects must address ONE of the following priority areas: 

• EDUCATION 
Intent: Projects that use art to promote innovations in K-12 public 
education. 



 
Designed for projects that impact Pre-K-12 public school students 
during the school day. Projects must be aligned with the TEKS and 
conducted in conjunction with school officials. Projects may occur in a 
school setting or off-site (field trip). Before and after-school projects are 
not eligible. 

• HEALTH & HUMAN SERVICES 
Intent: Projects that use art to improve human health or functioning. 
 
Designed for projects that focus on health-related topics, serve specific 
populations, or occur in a health care or human service setting (hospital, 
clinic, senior activity center, women’s shelter, homeless shelter, etc.). 

• ECONOMIC DEVELOPMENT 
Intent: Projects that use art to diversify local economies, generate 
revenue, and attract visitors and investment. 
 
Designed for projects that focus on job growth or cultural tourism 
(festivals, gallery walks, art fairs, etc). 

• PUBLIC SAFETY & CRIMINAL JUSTICE 
Intent: Projects that use art to prevent delinquency and recidivism in 
youth and adults. 
 
Designed for projects that focus on at-risk youth or incarcerated 
populations (after school program, juvenile detention center, adult 
prison, alternative learning center). 

• NATURAL RESOURCES & AGRICULTURE 
Intent: Projects that use art to understand and/or improve the 
ecological and agricultural environment. 
 
Designed for projects that occur in rural counties (festivals, fairs, 
exhibitions, performances) or focus on natural resources (oil, water, 
green art, ecological issues). 

Grant Type: Semi-annual 



Application Limit: 
Organizations may submit one application per deadline. Over the course 
of TCA’s fiscal year, organizations may address two different priority areas 
through Arts Respond Projects. Organizations should not submit more 
than one application addressing the same priority area per fiscal year. 
Minimum Request: $1,000 
Maximum Request: 50% of project budget 
Match Requirement: dollar for dollar (1:1) 
Application Deadline: July 15 for projects beginning Sept. 1 through 
March 31; January 15 for projects beginning April 1 through Aug. 31 
Attachments Deadline: July 15 for projects beginning Sept. 1 through 
March 31; January 15 for projects beginning April 1 through Aug. 31 

 
RECOMMENDED ACTION: 
Approval of a project to be submitted to the TCA- Art Responds Project grant. 
 



 

TO BE CONSIDERED BY THE CULTURAL ARTS DISTRICT 
ADVISORY BOARD 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: Review Texas Commission of the Arts, Cultural District Project application 
requirements. 
 
AGENDA DATE: January 6, 2026 DATE SUBMITTED: 12/29/2025 
 
SUBMITTED BY:  
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
 

 
 
 
SUMMARY: 
 

1. Letter from the Cultural District Management (this is the organization 
that applied to TCA for Cultural District Designation) 
a. Endorsing your project 
b. Defining their role in promoting, marketing, or advancing your project 
2. Audiovisual material that will help evaluators visualize your 
project. We recommend a 4 minute powerpoint that covers the following: 
• Brief overview of your Cultural District. 
• Brief overview of your institution, your programs, and the community 

your serve. 
• Explanation of the project including artistic quality (use photographs, 

renderings, embed audio/visual files, links to online videos keeping the 



timeframe in mind) 
• Marketing and promotion plan and partners 
• How you will capture statistical data on visitorship from people 50 

miles+ outside your community 
3. Copy of your most recent IRS Letter of Determination 
Grant evaluators will only consider the materials referenced above. Any 
other materials received from applicants outside of the categories 
mentioned above will be disregarded and not given to evaluators. 

 
RECOMMENDED ACTION: 
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