CITY OF KERRVILLE CULTURAL ARTS DISTRICT ADVISORY BOARD January, 6, 2026.
On January 6, 2026, the Cultural was called to order by Delayne Sigerman at 2:23pm, City Hall, 701 Main
Street, Kerrville, Texas.

ATTENDANCE
Delayne Sigerman
John Rivenburgh
Michelle Gray
Howard Taylor
Holly White- Gehrt
Stacie Leporati
Gena Teer

Jill Drake (Phone)

NOT IN ATTENDANCE
Lana Teague
Katharine Boyette
Angela Kennedy
Jeffrey Brown

STAFF ATTENDANCE
Kelly Hagemeier

CALL TO ORDER: at 2:23pm by Chair Delayne Sigerman

1. PUBLIC COMMENT PERIOD:
None

2. CONSIDERATION AND POSSIBLE ACTION

A. Review Resolution No. 39-2025 and Board Bylaws, and establish duration of member initial
terms.
Resolution review guided by K Hagemeier
No action required

B. Board Affirmation, overview of Board requirements and select a Secretary
Motion: G Teer Nominate Michelle Gray, 2" by D Sigerman, no opposition.
Board members present drew names, the first 7 names drawn were two-year terms, the
remaining are one-year terms. All Board members are eligible to renew for two-year term once
their current term is up.
2-year terms

Delayne Sigerman, Chair
Angela Kennedy
Howard Taylor

John Rivenburgh

Jill Drake

RN



3.

4.

6. Michelle Gray, Secretary
7. Holly White- Gehrt
1-Year term
1. Gena Teer
Stacie Leporati
Lanza Teague
Jeffrey Brown
Katharine Boyette, Vice Chair
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Discussion and approval of an application to be submitted to the Texas Commission of the Arts,
Art Responds Project grant.

D Sigerman reported on the Arts District grant due January 15. Howard will send off materials.
$20,00 match toward $40,000 program and marketing. K Hagemeier noted grant application
category requirements, and capital improvements.

- Grant period: April- August

- Looking to use media group Convention and Visitor’s Bureau used

- Quotes being obtained for Crafted Beautifully

- Possibility of TIRZ and Community Foundation match for grants

Marketing:

- J Rivenburgh proposed shopping marketing companies for Grant Application. information to
be gathered by Tuesday

- Kiosks cost appox. $10,0000/ unit

Motion: H Taylor; 2" G Teer, no opposition

- Grant Review to be sent to members 48 hours before deadline

Motion: D Sigerman; J Rivenburgh 2" no opposition

INFORMATION AND DISCUSSION

A. Review Texas Commission of the Arts, Cultural District Project application requirements.

H Taylor discussed expanding the cultural arts area to include Cailloux Theatre and other
entities to match the Downtown Arts and Culture Zone (DAC) of the 2050 Plan.
- Grant and compliance:

o D Sigerman discussed cultural deadlines.

o Registration letter for nonprofits required

o Information to be provided to Non-Profits in Cultural Arts District

o Grant guidelines available on TCA website

ITEMS FOR FUTURE AGENDA

Recap grant submission
Discuss Board Role
Discuss Cultural District Project



5. ADJORNMENT
Meeting adjourned at 3:07
Motion D Sigerman; 2" R Rivenburgh, no opposition

Minutes Approved Date; y K T ZOLW

Delayne Sigerman, Chair ‘
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Kelly Hagemeiérrgcén;ﬁﬁt Development Manager






