CITY COUNCIL MINUTES KERRVILLE, TEXAS
WORKSHOP DECEMBER 10, 2024 4:00 PM

On December 10, 2024 at 4:.00 PM, Mayor Joe Herring, Jr. called the Kerrville City
Council workshop to order in City Hall Council Chambers, 701 Main Street.

COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT:
Mayor Joe Herring, Jr Councilmember Brenda Hughes
Councilmember Delayne Sigerman

Councilmember Jeff Harris

Councilmember Kent McKinney

CITY EXECUTIVE STAFF:

Dalton Rice, City Manager David Barrera, Director of Utilities
Mike Hayes, City Attorney Stuart Barron, Executive Director
Michael Hornes, Asst City Manager Stuart Cunyus, Public Information Officer
Shelley McElhannon, City Secretary Drew Paxton, Director of Planning

VISITORS PRESENT: A list of the citizen speakers present during the meeting is on
file in the City Secretary's Office for the required retention period.

Martin Bartlett, Senior Public Involvement Manager with Consor Engineering
Katherine Sepassi, Project Manager with Consor Engineering

Sean Scott, Senior Director with Alamo Area Council of Government

Mike Burkett, Director and Chair with Kerr Konnect

1. PUBLIC COMMENTS:

The following person(s) spoke:
Bill Rector

2. INFORMATION AND DISCUSSION:

2.A Update regarding the City's proposed Tree Preservation regulations.

Drew Paxton, Mike Hayes, and Dalton Rice provided information and responded to
questions. Consensus of Council is to bring Ordinance to January 2025 meeting.

2.B Update regarding Chapter 110 Utility Code, Code of Ordinances, to include
Water Management Plan (drought regulations) and other proposed
amendments.

Stuart Barron provided information and responded to questions.
2.C Water Resources Strategic Communications Services.

Dalton Rice, Katherine Sepassi, and Martin Bartlett provided information and
responded to questions.

2.D Alamo Regional Transit (ART) - On Demand Public Transportation Service.



Dalton Rice, Sean Scott, and Mike Burkett provided information and responded to
guestions.
3. EXECUTIVE SESSION: Executive Session was not called nor convened.

4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A

ADJOURN. The workshop adjourned at 5:35 p.m.
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