KERRVILLE RECOVERY COMMUNITY COALITION
REGULAR MEETING
November 24, 2025

On Monday, November 24, 2025, the regular meeting of the members of the Recovery Community Coalition was called
to order at 4:10 PM by Randie Benno, Chair.

Members Present:

Randie Benno — Chair
Abby Filyaw -- Member
Tony Morales — Member
Alan Peterson — Member
Dale Trees — Member
Shelby Yates -- Member

Members Absent:

Ryan Acosta — Member
Guests Present:
Kent McKinney — Kerrville City Councilmember

City Executive Staff Present:

Steven Boyd, Deputy Fire Chief

1. APPROVE MINUTES

Dale Trees moved to approve the minutes of the October 27, 2025 meeting. Tony Morales seconded. Approved
unanimously.

2. RECOGNIZE PARTNERS AND GUESTS
The Coalition recoghized Kent McKinney, City Councilmember as our guest.

3. APPOINTMENT OF NEW MEMBER

No new members. Randie announced that she has volunteered to serve another 2 years, as did Dale Trees. Alan
Peterson reported that he will not re-enlist. As all other members are mid-term that leaves one new opening for
the Coalition to fill in January, 2026

4. HCCADA UPDATE
Abby mentioned that HCCADA can no longer support any sober homes not registered TROHN. Dale and Abby
discussed the TROHN implementation, and suggested that we look for a speaker to present certification to our
sober home audience at the luncheon in February. Abby said she will line-up a speaker. Prodigal Road was
mentioned as the only known TROHN registered home in Kerrville.



5. KRCC 2025 ANNUAL WORK PLAN UPDATE and COMMITTEE ASSIGNMENTS
5A. Online Suggestion Submission — No new submissions received.

5B. Community Events

1.

b

Big Texas Rally for Recovery is now planned to be at Carver Park. New date will be March 7, 2026. We
need to provide a KRCC member to speak at the rally.

HCCADA is having a Friendsgiving event at their facility on Wednesday, 11/26 from 4-6

There will be a Thanksgiving lunch at The Outpost from 11-1 on 11/27

Add the annual Water Street Festival to KRCC-attended/supported events

5C. Discussion/Planning for next Stakeholder Feedback Session. Proposal is for this to be held at the new
Kerrville Public Safety Facility from 11:30AM -1:30PM on February 17, 2026. Abby and Dale will invite the sober
home owners via phone. Food planning will occur at the next KRCC meeting in January.

5D. KRCC officer positions. New officer elections will be held at the January meeting

5E. Abby mentioned that she may bring a proposal to spend unused KRCC budget on a Naloxone dispenser

5F. Resource Guide updates on the January agenda

5G. Warrant seminar/clinic to be added to May Stakeholders Luncheon

5H. Overdose Awareness Day (OAD) planning on the agenda in January

6. Adjourn

a. Alan moved that we adjourn at 4:48 PM, Tony seconded, motion passed unanimously.

CONFIRM NEXT MEETING, DATE AND TIME

January 26, 2026 at 4:00 P.M. in the new Kerrville Public Safety Facility at 365 Clearwater Paseo.
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