Kerrville Recovery Community Coalition
REGULAR Meeting
February 23, 2026

On Monday, February 23, 2026, the regular meeting of the members of the Recovery Community
Coalition was called to order at 4:08 PM by Dale Trees, Chair.

Members Present:

Dale Trees — Chair
Shelby Yates — Vice Chair
Julie Ortiz — Secretary
Abby Filyaw -- Member
Tony Morales — Member

Members Absent:

Ryan Acosta — Member

Randi Benno -- Member

Guests Present:

Kent McKinney, Kerrville City Council Member

City Executive Staff Present:

Eric Maloney, Fire Chief

1. APPROVE MINUTES

Abby Filyaw motioned to approve the minutes of the February 2, 2026 meeting. Shelby Yates
seconded. Approved unanimously.

2. RECOGNIZE PARTNERS AND GUESTS

The Coalition recognized Kent McKinney, City Council Member as our Guest.

3. APPOINTMENT OF NEW MEMBER

No new members.

4. HCCADA UPDATE

Abby mentioned Proclamation at 6:00pm at City Hall for Big Texas Rally for Recovery.



5. KRCC 2026 ANNUAL WORK PLAN and COMMITTEE ASSIGNMENTS

5A. Online Suggestion.Submission — One online submission from James Innis, who is interested in
joining KRCC. Abby Filyaw to reach out.

Ryan Acosta has missed 4 meetings, per bi-laws someone to reach out to him confirming his seat.
5B. Community Events

1. Big Texas Rally for Recovery is planned to be at Carver Park. March 7, 2026. 11 AM -3 PM
2. Annual Water Street Festival to be added to Agenda

3. Water Street Festival - More to be discussed next meeting.

4. Shelby Yates to find out Admin for KRCC social media & start utilizing.

5C. Discussion/Planning for next Stakeholder Feedback Session. Feedback from Luncheon was not
positive. Move to educate & make connections at next luncheon.

Proposed to continue luncheon every 6 months, possibly at a different venue (Arcadia). Next Luncheon
to be around 1°%/2"¢ Tuesday of August 2026.

5D. KRCC Officer Positions. No changes made.

5E. Resource Guide. Abby Filyaw to bring updated copy to February Agenda. Also to be put on
website & create a QR code.

5F. Overdose Awareness Day (OAD) August 31, 2026
-Shelby Yates to obtain the Arcadia for event

6. Adjourn
a. Tony Morales moved to adjourn at 4:55 PM, Shelby Yates seconded, motion passed
unanimously.

CONFIRM NEXT MEETING, DATE AND TIME

March 23, 2026 at 4:00 PM in the new Kerrville Public Safety Facility at 365 Clearwater Paseo.
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