
 

City Council Meeting Agenda 
April 14, 2026 at 6:00 PM 

City Hall, 701 Main Street, Kerrville, Texas 
 

 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-stream via the City's website (www.kerrvilletx.gov). 
City Council meetings are recorded, and recordings posted on the City’s website. Citizens wishing to speak during a meeting shall 
submit a completed “speaker request form" to the City Secretary before the item is introduced, and encouraged to submit the form 
before the meeting begins. Each speaker is limited to four minutes.  

 
 
CALL TO ORDER: Mayor Joe Herring, Jr. 

INVOCATION AND PLEDGE OF ALLEGIANCE: Councilmember Brenda Hughes 

1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  Items of community interest, including 
expressions of thanks, congratulations, condolences; holidays; recognitions; city sponsored 
events, or events city officials will attend; safety and imminent threats to the public. No action 
will be taken. 

2. PRESENTATIONS: 

 2.A Kerrville Firefighter of the Year. (E Maloney, Fire Chief) 

 2.B Commendations of Recognition: Parks and Recreation Advisory Board members. (J 
Herring, Mayor) 

 2.C Proclamation: April 13-20, 2026 as International Dark Sky Week. (J Herring, Mayor) 

 2.D Parks System Recovery Update. (J Brimhall, Director Parks & Recreation) 

3. VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the agenda may 
speak to City Council. Prior to speaking, each speaker must complete a speaker request form 
and give it to the City Secretary, before the item is called or read into record. City Council may 
not discuss or take any action on an item but may place the issue on a future agenda. Each 
speaker is limited to four minutes. 

4. CONSENT AGENDA:  No discussion is anticipated on these items, which are considered 
routine, or included in the budget adoption process, or addressed in a workshop, staff report, or 
prior Council discussion. These items will be approved collectively by a single vote unless a 
Councilmember, staff, or citizen requests separate consideration. Approval of items is 
recommended which will authorize the Mayor or City Manager to take all actions necessary: 

 4.A City Council Special-Called meeting minutes March 20, 2026. (S McElhannon, City 
Secretary) 

 4.B City Council workshop minutes March 24, 2026. (S McElhannon, City Secretary) 

 4.C City Council meeting minutes March 24, 2026. (S McElhannon, City Secretary) 

 4.D City Council Special-Called meeting minutes April 1, 2026. (S McElhannon, City Secretary) 

5. PUBLIC HEARING AND ORDINANCES, FIRST READING: 

 5.A Ordinance No. 2026-07. An Ordinance amending Chapter 60 of the Code of Ordinances, 

https://www.kerrvilletx.gov/
https://www.kerrvilletx.gov/


City of Kerrville, Texas, such Chapter more commonly known as the City’s Zoning Code; 
by amending said code to include adding new definitions, revising setbacks and the off-
street parking schedule, adding new supplemental development requirements, revising the 
land use table, and other amendments as provided herein; providing a cumulative clause; 
providing for severability; providing an effective date; ordering publication; and providing 
other matters relating to the subject. (D Paxton, Director Planning & Development) 

6. CONSIDERATION AND POSSIBLE ACTION: 

 6.A Discussion and possible action regarding employment of the City Attorney. (This item 
eligible for Executive Session 551.074) (J Herring, Mayor) 

 6.B Discussion and possible action regarding the Assistant City Attorney position. (This item is 
eligible for Executive Session 551.074) (J Herring, Mayor) 

7. EXECUTIVE SESSION:  City Council may, as permitted by law, adjourn into executive session 
at any time to discuss any matter listed above if items meet the qualifications in Chapter 551 of 
the Texas Government Code. City Council also reserves the right to meet in executive session 
on the following issue(s): 

 7.A Discussion regarding employment of the City Attorney. (551.074) (J Herring, Mayor) 

 7.B Discussion regarding the Assistant City Attorney position. (551.074) (J Herring, Mayor) 

8. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 

9. ITEMS FOR FUTURE AGENDAS:  Council may suggest items or topics for future agendas. 

ADJOURN. 

  
 
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodation or interpretive services must be made 48 hours 
prior to this event. Please contact the City Secretary’s Office at 830-258-1118 for further information. I hereby certify that this agenda was posted as notice of the 
meeting on the City Hall bulletin board and on the City’s website Wednesday, April 08, 2026 at 4:15pm, and remained posted continuously for at least 3 business 
days preceding the scheduled time of the meeting.  Shelley McElhannon, TRMC, City Secretary, City of Kerrville, Texas 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Parks System Recovery Update. (J Brimhall, Director Parks & Recreation) 
 
AGENDA DATE: April 14, 2026 DATE SUBMITTED: 03/25/2026 
 
SUBMITTED BY:  
Jay Brimhall, Director of Parks & Recreaion  
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  P – Parks/Open Space/River Corridor  
 
SUMMARY: 
GUADALUPE PARK AND INCLUSIVE RECREATION 
•Update on inclusive playground and basketball court status. 
•Coordination with Whirlix, the NBA, and Foundation partners. 
•Prioritization of equipment orders for Summer 2026 peak usage. 
 
DEVELOPMENTS SINCE NOVEMBER 2025 REPORT 
•Strategic pivot from reactive repairs to long-term resilient infrastructure. 
•Utilizing the 2025 flood as a catalyst for a modernized park system. 
 
LOUISE HAYS PARK (LHP) VISION 
•Reminder on the reimagined layout.  
•Staff is looking for funding. 
•Phased approach will be fund-dependent 
 
LOUISE HAYS PARK (LHP) VISION 
•Finalized 2026 renderings for LHP as the anchor of the resilient system. 
•Phase One restoration details including strategic tree planting. 
•Submission of LCRA grant for the volleyball court reconstruction. 
 



THE CERES PARTNERSHIP 
•Recognizing Ceres as a foundational partner in the recovery effort. 
•Successful December 2025 River Trail reopening (Legs 1 and 2). 
•Ongoing commitment to heavy restoration work across the park system. 
•Benches, Trash Receptacles, Parking Lots — Ongoing 
 
KSP BEACHFRONT RESTORATION 
•Active reconstruction of the beachfront area led by Ceres. Who are they? 
•Public reopening target for May or June 2026. 
 
GUADALUPE PARK AND INCLUSIVE RECREATION 
•Update on inclusive playground and basketball court status. 
•Coordination with Whirlix, the NBA, and Foundation partners. 
•Prioritization of equipment orders for Summer 2026 peak usage. 
 
NIMITZ LAKE AND TDEM COORDINATION 
•Monitoring the scale and complexity of TDEM-led debris removal. 
•Variables may push the lake cleanup into 2027. 
•Maintaining flexibility for the 2026 Triathlon course and logistics. 
 
RIVER SAFETY AND UGRA/COMMUNITY PARTNERSHIPS 
•Shoreline restoration on May 30. 
•Coordination with Trash Free Gulf for expanded shoreline impact. 
•Underwater debris clearing at LHP, GDL, KSP, and CMC bridge site via Kerr Together. 
 
Singing Wind Park 
•Trails Masterplan Completed in December 2025 
•Improved trails project at SW Park will cost $600K in 2026 dollars 
•A group of Biking and Trails Advocates want to help raise funding for the project 
•Disk Golf course is under construction soon. 
 
Olympic Pool 
•Contractor informed Staff in February of significant cavitation issues along drain lines at 
the Olympic Pool 
•This will delay the opening of the pool until next Spring 
•Staff is working on alternatives for recreation during the summer to offset the loss of 
the pool 
 
SIX-MONTH ROADMAP 
•Alternative programming plans during the temporary pool closure. 
•Grant Applications vs. Public/City Funds 
•Forecast for the Camp Meeting Creek Bridge and full trail connectivity by late 2026. 
 
RECOMMENDED ACTION: 
Discussion and Direction 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council Special-Called meeting minutes March 20, 2026. (S 
McElhannon, City Secretary) 
 
AGENDA DATE: April 14, 2026 DATE SUBMITTED: 03/18/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260414 Minutes CC special-called meeting 3-20-26 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
March 20, 2026 City Council Special-Calle meeting minutes, 8:00am. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL SPECIAL-CALLED MEETING MINUTES    MARCH 20, 2026 8:00 AM 
KERRVILLE, TEXAS 
 
On March 20, 2026 at 8:00 AM, Mayor Joe Herring, Jr. called the Kerrville City Council 
Special-Called meeting to order in City Hall Council Chambers, 701 Main Street, and 
provided the invocation, and led the Pledge of Allegiance. 
  
COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr   None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Mayor Pro-Tem Brenda Hughes  
  
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager    William Tatsch, Interim City Attorney 
Shelley McElhannon, City Secretary  
 
1. BOARD APPOINTMENTS: 
1.A Kerrville Public Utility Board of Trustees position #3. (Eligible for Executive Session 

551.074.)  
 
Councilmember Kent McKinney made a motion to appoint David Sprouse as the 
Kerrville Public Utility Board of Trustees position #3, seconded by Councilmember 
Brenda Hughes. Motion approved 5-0. 
 
2. EXECUTIVE SESSION:  Executive Session was not called nor convened. 
 
2.A Kerrville Public Utility Board of Trustees position #3. (551.074.)  
 
Executive Session was not convened. This item was discussed in open session. 
 
3. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A 
 
ADJOURN. Special-Called meeting adjourned at 8:02 a.m. 
 
APPROVED BY COUNCIL: __________________________ 
  
APPROVED:     ATTEST: 
 
_____________________________ _______________________________ 
Joe Herring Jr., Mayor   Shelley McElhannon, City Secretary 
 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council workshop minutes March 24, 2026. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: April 14, 2026 DATE SUBMITTED: 03/10/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260414 Minutes CC workshop 3-24-26 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
March 24, 2026 City Council workshop minutes, 4:30pm. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL WORKSHOP MINUTES  MARCH 24, 2026 4:30 PM 
KERRVILLE, TEXAS 
 
CALL TO ORDER: On March 24, 2026 at 4:30 PM, Mayor Joe Herring, Jr. called the 
Kerrville City Council workshop to order in City Hall Council Chambers, 701 Main Street. 
  
COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr   None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Mayor Pro-Tem Brenda Hughes  
 
CITY EXECUTIVE STAFF: 
Michael Hornes, Asst City Manager David Barrera, Director Utilities 
Kim Meismer, Asst City Manager  Chris Clark, Asst Director Utilities 
William Tatsch, Interim City Attorney  Chris McCall, Police Chief 
Shelley McElhannon, City Secretary  
 
1. PUBLIC COMMENTS:  No person(s) spoke. 
 
2. INFORMATION AND DISCUSSION:   
2.A Updating Chapter 110, Code of Ordinances, Waterworks and Wastewater System.  
 
David Barrera and Michael Hornes provided information and responded to questions. 
 
3. EXECUTIVE SESSION:  Executive Session was not called nor convened. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A 
 
ADJOURN. Workshop adjourned at 4:53 p.m. 
 
APPROVED BY COUNCIL: __________________________ 
  
APPROVED:     ATTEST: 
 
____________________________ _______________________________ 
Joe Herring Jr., Mayor   Shelley McElhannon, City Secretary 
 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council meeting minutes March 24, 2026. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: April 14, 2026 DATE SUBMITTED: 03/10/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260414 Minutes CC minutes 3-24-26 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
March 24, 2026 City Council meeting minutes, 6:00pm. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL MEETING MINUTES  MARCH 24, 2026 6:00 PM 
KERRVILLE, TEXAS 
 
On March 24, 2026 at 6:00 PM, Mayor Joe Herring, Jr. called the Kerrville City Council 
meeting to order in City Hall Council Chambers, 701 Main Street. Councilmember Kent 
McKinney provided the invocation, and led the Pledge of Allegiance. 
  
COUNCILMEMBERS PRESENT:   COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr    None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Mayor Pro-Tem Brenda Hughes  
 
CITY EXECUTIVE STAFF: 
Michael Hornes, Asst City Manager  Jay Brimhall, Director Parks & Rec 
Kim Meismer, Asst City Manager   Kyle Burow, Director Engineering 
William Tatsch, Interim City Attorney   Chris Clark, Asst Director Utilities 
Shelley McElhannon, City Secretary  Eric Maloney, Fire Chief  
David Barrera, Director Utilities   Chris McCall, Police Chief  
Julie Behrens, Director Finance   Trina Rodriguez, Asst Finance Director 
Jacob Bogusch, Finance Compliance  Crystal Stutes, Public Information Officer 
  
VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file in 
the City Secretary's Office for the required retention period. 
Rae Cardenas, Executive Director Doyle Community Center 
Josh Findlay, CPA, Director Forvis Mazars 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  Crystal Stutes, Councilmember 
Brenda Hughes, Councilmember Jeff Harris, and Councilmember Delayne Sigerman 
provided information and announcements. 
 
2. PRESENTATIONS: 
2.A Presentation of the Kerrville Fire Department's EMS Person of the Year and Officer of 
the Year. 
Fire Chief Eric Maloney presented and honored the Kerrville Fire Department's EMS Person 
of the Year to Bart Bartlett and Officer of the Year Jaran Floyd. 
 
2.B Doyle Community Center: Summary of services and community support.  
Rae Cardenas provided information and responded to questions. 
 
3. FINANCE: 
3.A Presentation of Audit Overview and FY2025 Annual Comprehensive Financial Report 
(ACFR).  
Julie Behrens introduced the item and Josh Findlay, who provided information and 
responded to questions. 
Councilmember McKinney made a motion to accept the ACFR as presented, seconded by 
Councilmember Hughes.  Motion to accept approved 5-0. 
 



4. VISITORS/CITIZENS FORUM:  The following person(s) spoke: 
• Katy Kappel 
• George Baroody 

 
5. CONSENT AGENDA:  Shelley McElhannon read item 5A Ordinance No. 2026-04 and 
item 5B Ordinance No. 2026-05 captions into record. 
Councilmember Hughes made a motion to approve items 5A, 5B, 5C, 5D, and 5E of the 
Consent Agenda, seconded by Councilmember Harris. Motion approved 5-0. 
5.A Ordinance No. 2026-04, second reading. An Ordinance establishing a prima facie 
speed limit on Olympic Drive; authorizing installation of appropriate signs and markings; 
containing a cumulative clause; containing a savings and severability clause; providing for a 
maximum penalty or fine; establishing an effective date; and ordering publication. (This 
Ordinance was unanimously approved on first reading 3/10/26). 
5.B Ordinance No. 2026-05, second reading. An Ordinance establishing prima facie speed 
limit on State Farm to Market Road 1338 (Goat Creek Parkway); authorizing installation of 
appropriate signs and markings; containing a cumulative clause; containing a savings and 
severability clause; providing for a maximum penalty or fine; establishing an effective date; 
and ordering publication. (This Ordinance was unanimously approved on first reading 
3/10/26). 
5.C Resolution No. 17-2026. A Resolution authorizing the City's submission of a Texas 
Community Development Block Grant Program application to the Texas Department of 
Agriculture for the 2026 Downtown Revitalization Program Fund; and authorizing the Mayor 
and City Manager to act as the City's Executive Officers and Authorized Representatives in 
all matters pertaining to the City's participation in the Texas Community Development Block 
Grant Program.  
5.D City Council workshop minutes March 10, 2026.  
5.E City Council meeting minutes March 10, 2026. 
END OF CONSENT AGENDA. 
 
6. CONSIDERATION AND POSSIBLE ACTION: 
6.A Resolution No. 16-2026. A Resolution authorizing the submission of a grant application 
to the United States Economic Development Administration by the City of Kerrville for 
wastewater improvements.  
Michael Hornes provided information and responded to questions. 
The following person(s) spoke: David Williams 
Councilmember Harris made a motion to adopt Resolution No. 16-2026 allowing for 
submission of the grant application to the US Economic Development Administration and 
with a participation of 1.2 million dollars from our local developers, seconded by 
Councilmember Hughes. Motion approved 5-0. 
 
6.B Resolution No. 18-2026.  A Resolution authorizing the City's continued membership in 
the Atmos Cities Steering Committee (ACSC); and authorizing the City's payment of four 
cents per capita to the Atmos Cities Steering Committee to fund regulatory and related 
activities related to Atmos Energy Corporation.  
William Tatsch provided information and responded to questions. 
Councilmember Sigerman made a motion to adopt Resolution No. 18-2026, seconded by 
Councilmember McKinney. Motion approved 5-0. 



6.C Professional Services Agreement with 6S Engineering, Inc. for the 2026 Elm Creek 
Reclaimed Water Line Project in the amount of $373,490.00. (BUDGETED)  
Kyle Burow provided information and responded to questions. 
The following person(s) spoke: 

• Jerry Wolff 
• George Baroody 

Michael Hornes provided information and clarification. 
Councilmember McKinney made a motion to authorize the City Manager to finalize and 
execute the professional services agreement for the Elm Creek Reclaimed Water Line 
project, seconded by Councilmember Sigerman. Motion approved 5-0. 
 
6.D Professional Services Agreement with Freese & Nichols, Inc. for Design and 
Construction Services for the Water Treatment Plant Filter Replacement project in the 
amount of $221,079.00. (2023 Water/ Sewer Bonds)  
Kyle Burow provided information and responded to questions. 
The following person(s) spoke: Jerry Wolff 
Councilmember Hughes made a motion to authorize the City Manager to finalize and 
execute the professional services agreement, seconded by Councilmember Harris. Motion 
approved 5-0. 
 
6.E Exterior Enhancement Grant Program for the City's Tax Increment Reinvestment Zone 
#1 and funding in an amount not to exceed $50,000 for Fiscal Year 2025-2026. 
Michael Hornes provided information and responded to questions. 
Councilmember Sigerman made a motion to approve an additional $50,000 being allocated 
from TIRZ #1 for the Exterior Enhancement Grant with the second round of funds benefiting 
the existing non-selected qualified applicants before funding previously funded applicants, 
seconded by Councilmember McKinney. Motion approved 5-0. 
 
7. BOARD APPOINTMENTS: 
7.A Appointment(s) to the Parks & Recreation Advisory Board.  
Councilmember Harris made a motion to appoint Mark Armstrong, Jessica Kearns, and 
Lora Sutter to the Parks & Recreation Advisory Board, seconded by Councilmember 
McKinney. Motion approved 5-0. 
 
8. EXECUTIVE SESSION:  Executive Session was not called nor convened. 
 
9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A 
 
10. ITEMS FOR FUTURE AGENDAS:   
Mayor Herring requests an update on the Louise Hayes Park project at next meeting. 
Councilmember Harris requests Town Hall for Water at the next workshop. 
ADJOURN. Meeting adjourned at 7:43 p.m. 
APPROVED BY COUNCIL: __________________________ 
     
______________________________ _______________________________ 
Joe Herring Jr., Mayor   Shelley McElhannon, City Secretary 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council Special-Called meeting minutes April 1, 2026. (S McElhannon, 
City Secretary) 
 
AGENDA DATE: April 14, 2026 DATE SUBMITTED: 03/25/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260414 Minutes CC special-called meeting 4-01-26 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
April 1, 2026 City Council Special-Calle meeting minutes, 8:00am. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL SPECIAL-CALLED MEETING MINUTES APRIL 1, 2026 8:00 AM 
KERRVILLE, TEXAS 
 
On April 1, 2026 at 8:00 AM, Mayor Joe Herring, Jr. called the Kerrville City Council 
Special-Called meeting to order, provided the invocation, and led the Pledge of 
Allegiance in the City Hall Council Chambers, 701 Main Street. 
  
COUNCILMEMBERS PRESENT:  COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr    None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Mayor Pro-Tem Brenda Hughes  
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager     Kim Meismer, Asst City Manager 
William Tatsch, Interim City Attorney  Kesha Franchina, Deputy City Secretary  
Michael Hornes, Asst City Manager 
 
1. EXECUTIVE SESSION: Councilmember Delayne Sigerman motioned to go into 
Executive Session under 551.074, seconded by Councilmember Kent McKinney. The 
motion passed 5-0, and at 8:01 a.m. City Council recessed open session and convened 
into closed Executive Session.  
 
1.A Discussion regarding candidates for the position of City Attorney. (551.074) 
 
At 8:32 a.m. City Council adjourned Executive Session and reconvened open session 
meeting.  No action was taken in Executive Session. 
 
2. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 
Mayor Herring requested the Assistant City Attorney discussion be placed on a future 
council agenda. City Council provided consensus to discuss in the future.  
 
ADJOURN. Mayor Herring adjourned the meeting at 8:33 am. 
 
APPROVED BY COUNCIL: __________________________ 
  
APPROVED:      ATTEST: 
 
 
_______________________________  _______________________________ 
Joe Herring Jr., Mayor    Kesha Franchina, Deputy City Secretary 
 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Ordinance No. 2026-07. An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas, such Chapter more commonly known as the City’s 
Zoning Code; by amending said code to include adding new definitions, revising 
setbacks and the off-street parking schedule, adding new supplemental development 
requirements, revising the land use table, and other amendments as provided herein; 
providing a cumulative clause; providing for severability; providing an effective date; 
ordering publication; and providing other matters relating to the subject. (D Paxton, 
Director Planning & Development) 
 
AGENDA DATE: April 14, 2026 DATE SUBMITTED: 03/26/2026 
 
SUBMITTED BY:  
Drew Paxton, Director of Planning and Development 
 
EXHIBITS: 
1. 20260414 Ord 2026-07 Zoning Code amendments 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  E – Economic Development  
 
SUMMARY: 
This ordinance proposes a comprehensive update to Chapter 60 (Zoning Code) to 
address issues identified through recent development activity, improve clarity, and 
better align regulations with current development trends and community goals. 
The amendments focus on five primary areas: 

1. Updated definitions and land uses  
2. Adjustments to residential development standards  
3. Expanded housing flexibility (including small-lot and accessory units)  
4. Revised parking standards  
5. New supplemental regulations for emerging uses  

 



Key Changes 
 
New and Updated Definitions 
The ordinance adds and clarifies several land use definitions to better reflect modern 
development patterns and eliminate ambiguity. Notable additions include: 

• Battery Energy Storage Systems  
• Data Centers  

Adding these definitions, it will improve consistency in the interpretation and 
administration of the zoning code. 
 
Residential Setback and Development Standards 
Updates are made across multiple zoning districts (RE, R-1, R-1A, R-2, RT), reducing 
the side setbacks on corner lots (generally from 15 feet to 5 feet, with garage spacing 
considerations). The reduction of the corner lot side setback will increase the buildable 
area on residential corner lots and encourage more efficient lot utilization.  
 
Accessory Dwelling Units (ADUs): 

• Reduced parking requirements (from 4 to 3 total spaces)  
• Clarifies that ADUs qualify as accessory structures an eligible for reduced side 

and rear setbacks when they are ≤1,000 sq ft and ≤15 ft in height.  

 
Mixed-Use (MU) District Enhancements 

• No longer requires:  
o Concept plans with MU zoning requests  
o Traffic impact analyses  

• Removes open space requirement in lieu of parkland dedication  

The intent is to provide more predictability for Mixed-Use Zoning applications. 
 
Supplemental Use Regulations 
New standards are introduced for emerging and specialized uses: 

• Battery Energy Storage Systems & Data Centers:  
o Prohibited within 100 feet of the floodplain  
o Conditional Use Permit required within:  

▪ 500 feet of floodplain  
▪ 1,000 feet of Nimitz Lake  

• Farmers Markets:  
o Prohibited on vacant or unimproved lots  

The purpose is to address safety and environmental concerns and provide oversight for 
higher-impact uses.  



 
Parking Standards Update 
The ordinance includes a comprehensive update to the off-street parking table: 

• Adds new use categories  
• Refines ratios for commercial and residential uses  

This will align parking requirements with actual demand, support modern retail and 
mixed-use patterns, and reduce overparking.  
 
Land Use Table Amendments 

• Adds newly defined uses  
• Aligns permitted/conditional uses with updated definitions  

 
Recommendation 
Staff and the Planning & Zoning Commission recommend approval of the ordinance as 
presented. 
 
RECOMMENDED ACTION: 
Recommend approval of Ordinance No. 2026-07, or recommend approval with 
modifications. 
 

















































 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Discussion and possible action regarding employment of the City Attorney. 
(This item eligible for Executive Session 551.074) (J Herring, Mayor) 
 
AGENDA DATE: April 14, 2026 DATE SUBMITTED: 04/07/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Discussion regarding City Attorney. 
 
RECOMMENDED ACTION: 
Possible action. 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Discussion and possible action regarding the Assistant City Attorney 
position. (This item is eligible for Executive Session 551.074) (J Herring, Mayor) 
 
AGENDA DATE: April 14, 2026 DATE SUBMITTED: 04/07/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Discuss regarding Assistant City Attorney position. 
 
RECOMMENDED ACTION: 
Possible action. 
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