CITY OF KERRVILLE CULTURAL ARTS DISTRICT ADVISORY BOARD February, 3, 2026.
On February 3, 2026, the Cultural Arts District Advisory Board was called to order by Delayne Sigerman
at 2:00pm, City Hall, 701 Main Street, Kerrville, Texas.

ATTENDANCE
Delayne Sigerman
Gena Teer
Katharine Boyette
Howard Taylor

Jill Drake

Stacie Leporati
Holly White-Gehrt
Jeff Brown

Angela Kennedy

NOT IN ATTENDANCE
Lanza Teague
John Rivenburgh

STAFF ATTENDANCE
Kelly Hagemeier

CALL TO ORDER: at 2:00pm by Chair Delayne Sigerman

1. PUBLIC COMMENT PERIOD
None

2. APPROVAL OF MINUTES
A. Minutes from the Cultural Arts District Advisory Board meeting held on January 6, 2026.
Motion- G Teer; 2"9- M Gray; Vote- unanimous

3. INFORMATION AND DISCUSSION

A. Recap Arts Respond grant submission
A grant has been submitted. Funds may be used for advertising outside a 50-mile radius. It was
noted that the EDC would be a good contact for the come-back campaign

B. Discuss Board role and advocacy
The board will meet every other month beginning April 7, 2026. J Brown suggested reviewing
available grants to determine how they can best support and maximize board initiatives for the
struggling arts, and what programs can help generate grant opportunities. Increase pubic
visibility for the Arts District and downtown was discussed.

C. Discuss Cultural Arts District grant potential projects.



A Kennedy requested information regarding data on kiosk usage. K Boyette suggested
contacting Julie Davis to get traffic data for possibly choosing kiosk locations. A separate
committee will be formed to discuss kiosk locations and related considerations.

Kiosk Committee:
K Boyette, G Teer, H White-Gehrt, and M Gray

Report Goals:
Kiosk locations, Artist involvement; financial considerations, potential additional project

4, CONSIDERATION AND POSSIBLE ACTION

A. Approval of projects to be presented to Tax Increment Reinvestment Zone #1.
No formal action taken

B. Approval of a proposed project for Arts Create grant application to be presented to City Council.
No formal action taken

5. ITEMS FOR FUTURE AGENDA
6. ADJORNMENT

Meeting adjourned at 3:00
Motion- D Sigerman; 2"* G Teer, Vote- no opposition

Minutes Approved Date:

Attest:
Kelly Hagemeier, EEonoch Development Manager




