
 

City Council Meeting Agenda 
April 28, 2026 at 6:00 PM 

City Hall, 701 Main Street, Kerrville, Texas 
 

 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-stream via the City's website (www.kerrvilletx.gov). 
City Council meetings are recorded, and recordings posted on the City’s website. Citizens wishing to speak during a meeting shall 
submit a completed “speaker request form" to the City Secretary before the item is introduced, and encouraged to submit the form 
before the meeting begins. Each speaker is limited to four minutes. 
 

 
 
CALL TO ORDER: Mayor Joe Herring, Jr. 

INVOCATION AND PLEDGE OF ALLEGIANCE: Councilmember Delayne Sigerman 

1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  Items of community interest, including 
expressions of thanks, congratulations, condolences; holidays; recognitions; city sponsored 
events, or events city officials will attend; safety and imminent threats to the public. No action 
will be taken. 

2. PRESENTATIONS: 

 2.A Presentation to launch the KPD Blue Envelope Program. (C McCall, Police Chief) 

 2.B Presentation of the Good Samaritan Award to Ashton Bolton. (E Maloney, Fire Chief) 

 2.C Recognition: Hill Country Quilt Guild Spring Fling Exhibit. (J Herring, Mayor) 

 2.D Proclamation: April 13-17, 2026 honors National Public Safety Telecommunications week 
in Kerrville, Texas. (J Herring, Mayor) 

 2.E Proclamation: May 03-09, 2026 Small Business week. (J Herring, Mayor) 

 2.F Proclamation: May 04-08, 2026 honors Texas City Secretary week in Kerrville, Texas. (J 
Herring, Mayor) 

 2.G Proclamation: May 10-16, 2026 honors Hill Country Council Alcohol and Drug Abuse - 
National Prevention Week in Kerrville, Texas. (J Herring, Mayor) 

 2.H Proclamation: May 2026 as Motorcycle Safety and Awareness month. (J Herring, Mayor) 

3. FINANCE: 

 3.A Financial Update for month-ended March 31, 2026. (J Behrens, Director Finance) 

4. VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the agenda may 
speak to City Council. Prior to speaking, each speaker must complete a speaker request form 
and give it to the City Secretary, before the item is called or read into record. City Council may 
not discuss or take any action on an item but may place the issue on a future agenda. Each 
speaker is limited to four minutes. 

5. CONSENT AGENDA:  No discussion is anticipated on these items, which are considered 
routine, or included in the budget adoption process, or addressed in a workshop, staff report, or 
prior Council discussion. These items will be approved collectively by a single vote unless a 

https://www.kerrvilletx.gov/
https://www.kerrvilletx.gov/


Councilmember, staff, or citizen requests separate consideration. Approval of items is 
recommended which will authorize the Mayor or City Manager to take all actions necessary: 

 5.A Resolution No. 19-2026. A Resolution authorizing the submission of a grant application to 
the Public Safety Office, Office of the Governor, by the City of Kerrville for the purchase of 
body-worn cameras to be used by the Kerrville Police Department. (C McCall, Police Chief) 

 5.B City Council meeting minutes April 14, 2026. (S McElhannon, City Secretary) 

6. CONSIDERATION AND POSSIBLE ACTION: 

 6.A KROC Center Agreement — Citizen Pool Use (J Brimhall, Director Parks & Rec) 

 6.B Community Foundation Grant for Louise Hays Park. (J Behrens, Director Finance / J 
Brimhall, Director Parks & Recreation) 

 6.C City Attorney employment agreement. (This item is eligible for Executive Session 551.074) 
(K Meismer, Asst City Manager) 

 6.D The sale of real property located at 429 Sidney Baker, former police station. (This item is 
eligible for Executive Session 551.072) (M Hornes, Asst City Manager) 

7. BOARD APPOINTMENTS: 

 7.A Appointment to the Building Board of Adjustment and Appeals (BBAA). (Eligible for 
Executive Session 551.074) (Shelley McElhannon, City Secretary) 

8. EXECUTIVE SESSION:  City Council may, as permitted by law, adjourn into executive session 
at any time to discuss any matter listed above if items meet the qualifications in Chapter 551 of 
the Texas Government Code. City Council also reserves the right to meet in executive session 
on the following issue(s): 

 8.A Appointment to the Building Board of Adjustment and Appeals (BBAA). (551.074) (Shelley 
McElhannon, City Secretary) 

 8.B City Attorney employment agreement (551.074). (K Meismer, Asst City Manager) 

 8.C The sale of real property located at 429 Sidney Baker, former police station. (551.072) (M 
Hornes, Asst City Manager) 

9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 

10. ITEMS FOR FUTURE AGENDAS:  Council may suggest items or topics for future agendas. 

ADJOURN. 

  
 
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodation or interpretive services must be made 48 hours 
prior to this event. Please contact the City Secretary’s Office at 830-258-1118 for further information. I hereby certify that this agenda was posted as notice of the 
meeting on the City Hall bulletin board and on the City’s website April 22, 2026 at 4:30pm, and remained posted continuously for at least 3 business days 
preceding the scheduled time of the meeting.  Shelley McElhannon, TRMC, City Secretary, City of Kerrville, Texas 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Financial Update for month-ended March 31, 2026. (J Behrens, Director 
Finance) 
 
AGENDA DATE: April 28, 2026 DATE SUBMITTED: 04/10/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20260428 Financial Report FY2026 Q2 2 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
 

 
 
 
SUMMARY: 
Financial Update for month-ended March 31, 2026 
 
RECOMMENDED ACTION: 
NA 
 















 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 19-2026. A Resolution authorizing the submission of a grant 
application to the Public Safety Office, Office of the Governor, by the City of Kerrville for 
the purchase of body-worn cameras to be used by the Kerrville Police Department. (C 
McCall, Police Chief) 
 
AGENDA DATE: April 28, 2026 DATE SUBMITTED: 04/20/2026 
 
SUBMITTED BY:  
Chris McCall, Chief of Police  
 
EXHIBITS: 
1. 20260428 Reso 19-2026 KPD Body-worn cameras 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 

A Resolution authorizing the Kerrville Police Department to submit a grant application to 
the Public Safety Office of the Office of the Governor for the purchase of body worn 
camera equipment. The total cost of the project is currently estimated to be $204,000. 
This grant would require a 25% match. The matching requirement of the grant would 
equate to $51,000. The value of the grant funding applied for is $153,000. 

 
RECOMMENDED ACTION: 

Approve Resolution No. 19-2026 authorizing the Kerrville Police Department to submit a 
grant application to the Public Safety Office, of the Office of the Governor for funding in 
the amount of $153,000 for a Body Worn Camera Project. 
 
 







 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council meeting minutes April 14, 2026. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: April 28, 2026 DATE SUBMITTED: 03/10/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260428 Minutes CC meeting 4-14-26 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 
April 14, 2026 City Council meeting minutes, 6:00pm. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL MEETING MINUTES   APRIL 14, 2026 6:00 PM 
KERRVILLE, TEXAS 
 
On April 14, 2026 at 6:00 PM, Mayor Joe Herring, Jr. called the Kerrville City Council meeting 
to order in City Hall Council Chambers, 701 Main Street. Councilmember Brenda Hughes 
provided the invocation, and led the Pledge of Allegiance. 
  
COUNCILMEMBERS PRESENT:  COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr   None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Mayor Pro-Tem Brenda Hughes  
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager    Jay Brimhall, Director Parks & Rec 
William Tatsch, Interim City Attorney  Eric Maloney, Fire Chief  
Michael Hornes, Asst City Manager Chris McCall, Police Chief  
Kim Meismer, Asst City Manager  Drew Paxton, Director of Development 
Shelley McElhannon, City Secretary  
  
VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file in 
the City Secretary's Office for the required retention period. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:   
Dalton Rice, Councilmember Delayne Sigerman, Councilmember Jeff Harris, and 
Councilmember Hughes provided information and announcements. 
 
2. PRESENTATIONS: 
2.A Kerrville Firefighter of the Year.  
Fire Chief Eric Maloney presented and honored the Kerrville Fire Department's Firefighter of 
the Year Matthew Wienke. 
 
2.B Commendations of Recognition: Parks and Recreation Advisory Board members.  
Mayor Herring presented Commendations to termed Parks and Recreation Advisory Board 
members Cabe Johnson, Russell Nemky, and Lisa Nye-Salladin. 
 
2.C Proclamation: April 13-20, 2026 as International Dark Sky Week. 
Mayor Herring proclaimed the week of April 13 -20, 2026 as Dark Sky Week. The 
proclamation was received by Sherry Egloff, Jean Nunnally, Todd Nunnally, Sherie O'Neill, 
Sheryl Pender, and Bill Rector, members Kerr County Friends of the Night Sky. 
 
2.D Parks System Recovery Update. 
Jay Brimhall provided information and responded to questions. 
 
3. VISITORS/CITIZENS FORUM:  The following person(s) spoke:  
• George Baroody 

 
4. CONSENT AGENDA:   
Councilmember Harris made a motion to approve the Consent Agenda items 4A, 4B, 4C, and 
4D, seconded by Councilmember Sigerman. Motion to approve passed 5-0. 
 



4.A City Council Special-Called meeting minutes March 20, 2026.  
 
4.B City Council workshop minutes March 24, 2026.  
 
4.C City Council meeting minutes March 24, 2026.  
 
4.D City Council Special-Called meeting minutes April 1, 2026.  
 
5. PUBLIC HEARING AND ORDINANCES, FIRST READING: 
5.A Ordinance No. 2026-07. An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas, such Chapter more commonly known as the City’s 
Zoning Code; by amending said code to include adding new definitions, revising setbacks 
and the off-street parking schedule, adding new supplemental development requirements, 
revising the land use table, and other amendments as provided herein; providing a cumulative 
clause; providing for severability; providing an effective date; ordering publication; and 
providing other matters relating to the subject.  
 
Shelley McElhannon read Ordinance No. 2026-07 caption into record. Drew Paxton provided 
information and responded to questions.  Mayor Herring opened the public hearing at 7:24 
p.m. The following person(s) spoke: George Baroody. Mayor Herring closed the public 
hearing at 7:27 p.m. 
 
City Council provided general consensus to take no action, and directed Drew Paxton to 
discuss this issue at a workshop.  Action on this item delayed. 
 
6. CONSIDERATION AND POSSIBLE ACTION: 
6.A Discussion and possible action regarding employment of the City Attorney. (This item 
eligible for Executive Session 551.074)  
Mayor Herring requested this item be discussed in executive session.  Item was not discussed 
in open forum. 
 
6.B Discussion and possible action regarding the Assistant City Attorney position. (This item 
is eligible for Executive Session 551.074)  
Mayor Herring requested this item be discussed in executive session.  Item was not discussed 
in open forum. The following person(s) spoke: George Baroody. 
 
7. EXECUTIVE SESSION:   
Councilmember Harris made a motion to convene Executive Session under 551.074, 
seconded by Councilmember Sigerman. Motion approved 5-0, and at 7:33 p.m. City Council 
recessed open session and convened into closed Executive Session. 
 
7.A Discussion regarding employment of the City Attorney. (551.074)  
 
7.B Discussion regarding the Assistant City Attorney position. (551.074)  
 
At 8:02 p.m. City Council adjourned Executive Session and reconvened into Open Session. 
No action was taken during Executive Session. 
 
8. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 
Employment of the City Attorney.  Councilmember Harris made a motion to appoint and/or 
employ William Tatsch as the City Attorney, seconded by Councilmember Hughes.  Motion 



approved 4-1 with Councilmember Sigerman, Councilmember Harris, Mayor Herring, and 
Councilmember Hughes voting in favor, and Councilmember Kent McKinney opposed. 
 
Assistant City Attorney position. Councilmember Hughes made a motion to rescind/vacate 
the action of eliminating the Assistant City Attorney position, seconded by Councilmember 
Harris.  Motion approved 5-0. 
 
9. ITEMS FOR FUTURE AGENDAS:   
Councilmember Sigerman noted that the Zoning Code amendment ordinance will be 
discussed in an upcoming workshop. 
 
Councilmember Harris inquired as to the status of a Purple Heart Designated City.  
Councilmember Harris and Dalton Rice will schedule a meeting. 
 
ADJOURN. Meeting adjourned at 8:04 p.m. 
 
APPROVED BY COUNCIL: __________________________ 
  
APPROVED:      ATTEST: 
 
_______________________________  _______________________________ 
Joe Herring Jr., Mayor    Shelley McElhannon, City Secretary 
 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: KROC Center Agreement — Citizen Pool Use (J Brimhall, Director Parks & 
Rec) 
 
AGENDA DATE: April 28, 2026 DATE SUBMITTED: 04/14/2026 
 
SUBMITTED BY:  
Jay Brimhall, Director of Parks & Recreaion  
 
EXHIBITS: 
1. 20260428 KROC Pool agreement 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

C – Community/Neighborhood 
 
 
SUMMARY: 

Due to significant cavitation issues identified in the Olympic Pool drain lines, the facility 
will remain closed until Spring 2027 to ensure a permanent and safe repair. To prevent 
a lapse in service, we have negotiated a partnership with the Kroc Center to provide 
public swimming access from May 23 through August 15. This agreement utilizes 
$100,000 of existing pool operational funds to subsidize entry, maintaining a fixed one 
dollar gate fee for our residents. This bridge solution allows us to meet the immediate 
community need for aquatic recreation while we focus on the technical reconstruction of 
our municipal infrastructure. Staff recommends approval of this agreement to ensure 
Kerrville families have a pool to swim in this summer. 

The total expenditure for this agreement is $100,000. These funds are available within 
the existing Parks and Recreation operating budget, utilizing $124,000 previously 
allocated for Olympic Pool operations (Account 01-0153-0003). 

The payment schedule is structured as follows: 



• May 15, 2026: $50,000 

• June 15, 2026: $25,000 

• July 15, 2026: $25,000 

 
RECOMMENDED ACTION: 

Authorize City Manager to finalize & execute an agreement to prevent a total lapse in 
municipal swimming services and to provide a high-utility alternative for the community 
while permanent technical repairs at the Olympic Pool remain underway. 
 
 















 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Community Foundation Grant for Louise Hays Park. (J Behrens, Director 
Finance / J Brimhall, Director Parks & Recreation) 
 
AGENDA DATE: April 28, 2026 DATE SUBMITTED: 04/10/2026 
 
SUBMITTED BY:  
JULIE BEHRENS, Director of Finance 
 
EXHIBITS: 
1. 20260428 Community Foundation Grant Agreement 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes 
 

P – Parks/Open Space/River Corridor 
 
 
SUMMARY: 
The Community Foundation has offered a grant to the City in the amount of $8.4M to be 
used specifically to fund replacement of critical infrastructure and amenities destroyed 
or damaged by the flood. This grant will be used for the construction of a new 
playground, splashpad, dog park, to support the City's efforts to rebuild Louise Hays 
Park (LHP) for citizens and visitors. 
 
RECOMMENDED ACTION: 
Authorize CIty Manager to finalize & execute grant agreement. 
 























 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Attorney employment agreement. (This item is eligible for Executive 
Session 551.074) (K Meismer, Asst City Manager) 
 
AGENDA DATE: April 28, 2026 DATE SUBMITTED: 04/20/2026 
 
SUBMITTED BY:  
Kimberly Meismer, Assistant City Manager 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 
Authorization for the Mayor to negotiate and execute an employment agreement with 
the City Attorney. 
 
RECOMMENDED ACTION: 
Authorization for the Mayor to negotiate and execute an employment agreement with 
the City Attorney. 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: The sale of real property located at 429 Sidney Baker, former police station. 
(This item is eligible for Executive Session 551.072) (M Hornes, Asst City Manager) 
 
AGENDA DATE: April 28, 2026 DATE SUBMITTED: 04/20/2026 
 
SUBMITTED BY:  
Michael Hornes, Assistant City Manager 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes 
 

E – Economic Development 
 
 
SUMMARY: 

Following the executive session workshop discussion on the property at 429 Sidney 
Baker (former police station), City Council may consider general next steps related to its 
potential sale.  

 
RECOMMENDED ACTION: 
Direction to staff. 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment to the Building Board of Adjustment and Appeals (BBAA). 
(Eligible for Executive Session 551.074) (Shelley McElhannon, City Secretary) 
 
AGENDA DATE: April 28, 2026 DATE SUBMITTED: 04/10/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 
Currenty the Board has one Alternate vacancy, and one application has been received: 
Timothy Davis. 
 
RECOMMENDED ACTION: 
Consideration/Appoint member(s). 
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