
 

City Council Meeting Agenda 
May 12, 2026 at 6:00 PM 

City Hall, 701 Main Street, Kerrville, Texas 
 

 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-stream via the City's website (www.kerrvilletx.gov). 
City Council meetings are recorded, and recordings posted on the City’s website. Citizens wishing to speak during a meeting shall 
submit a completed “speaker request form" to the City Secretary before the item is introduced, and encouraged to submit the form 
before the meeting begins. Each speaker is limited to four minutes. 
 

 
 
CALL TO ORDER: Mayor Joe Herring, Jr. 

INVOCATION AND PLEDGE OF ALLEGIANCE: Councilmember Jeff Harris 

1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  Items of community interest, including 
expressions of thanks, congratulations, condolences; holidays; recognitions; city sponsored 
events, or events city officials will attend; safety and imminent threats to the public. No action 
will be taken. 

2. PRESENTATIONS: 

 2.A Proclamation: Emergency Medical Services Week May 17-23, 2026. (J Herring, Mayor / E 
Maloney, Fire Chief) 

 2.B Proclamation for May as Building Safety Month. (J Herring, Mayor) 

 2.C Recognition of Teen Court Volunteers. (W Tatsch, City Attorney / Y Luna, Municipal Court 
Coordinator) 

3. VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the agenda may 
speak to City Council. Prior to speaking, each speaker must complete a speaker request form 
and give it to the City Secretary, before the item is called or read into record. City Council may 
not discuss or take any action on an item but may place the issue on a future agenda. Each 
speaker is limited to four minutes. 

4. CONSENT AGENDA:  No discussion is anticipated on these items, which are considered 
routine, or included in the budget adoption process, or addressed in a workshop, staff report, or 
prior Council discussion. These items will be approved collectively by a single vote unless a 
Councilmember, staff, or citizen requests separate consideration. Approval of items is 
recommended which will authorize the Mayor or City Manager to take all actions necessary: 

 4.A City Council workshop minutes April 28, 2026. (S McElhannon, City Secretary) 

 4.B City Council meeting minutes April 28, 2026. (S McElhannon, City Secretary) 

5. INFORMATION AND DISCUSSION:  These items are not expected to require action by City 
Council and are generally for information. However, items listed in this section may become 
action items on request of any Councilmember, and City Council may take action on any item 
listed in this section without further notice. 

 5.A Scott Schreiner Golf Course Management Strategy. (J Brimhall, Director Parks & Rec) 

https://www.kerrvilletx.gov/
https://www.kerrvilletx.gov/


 5.B Update regarding implementation of the Guadalupe River Flood Warning System. (M 
Hornes, Asst City Manager) 

6. PUBLIC HEARING AND ORDINANCES, FIRST READING: 

 6.A Ordinance No. 2026-07. An Ordinance amending Chapter 60 of the Code of Ordinances, 
City of Kerrville, Texas, such Chapter more commonly known as the City’s Zoning Code; 
by amending said code to include adding new definitions, revising setbacks and the off-
street parking schedule, adding new supplemental development requirements, revising the 
land use table, and other amendments as provided herein; providing a cumulative clause; 
providing for severability; providing an effective date; ordering publication; and providing 
other matters relating to the subject. (D Paxton, Director Planning & Development) 

7. ORDINANCES, FIRST READING: 

 7.A Ordinance No. 2026-06.  An Ordinance amending Chapter 110 of the Code of Ordinances, 
City of Kerrville, Texas, such Chapter more commonly known as the City's Utilities Code; 
by amending said Code to include adding new definitions, clarifying water and wastewater 
fee calculations, refining provisions relating to meter tampering and theft of utilities, 
amending water conservation stages, amending water well provisions, and other 
amendments as provided herein; providing a cumulative clause; providing for severability; 
providing an effective date; ordering publication; and providing other matters relating to the 
subject. (D Barrera, Director Public Works) 

 7.B Ordinance No. 2026-08. An Ordinance amending Chapter 10 of the Code of Ordinances, 
City of Kerrville, Texas, such Chapter more commonly known as the City's Alcoholic 
Beverages Code; by amending said Code to delete the local fee; amending the penalty 
section to account for the deletion of the local fee; providing a cumulative clause; providing 
for severability; providing an effective date; ordering publication; and providing other 
matters relating to the subject. (J Behrens, Director Finance / T Rodriguez, Asst Director 
Finance) 

8. PUBLIC HEARINGS AND RESOLUTIONS: 

 8.A Resolution No. 20-2026. A Resolution granting a Conditional Use Permit to authorize an 
Automotive Service and Repair, Major on the property located at 1809 Sidney Baker Street 
(Highway 16); the property located within a General Commercial Zoning District (C-3); and 
making the permit subject to certain conditions and restrictions. (D Paxton, Director 
Development & Planning) 

 8.B Resolution No. 21-2026. A Resolution allowing a variance to a distance requirement 
prohibiting alcohol sales within 300 feet of public school property to permit Schreiner 
University to sell alcohol at ticketed tailgating events at Antler Stadium during Schreiner 
University's home football games during the 2026 football season. (D Paxton, Director 
Planning & Development) 

9. CONSIDERATION AND POSSIBLE ACTION: 

 9.A General Contract with Musco Sports Lighting, LLC for the Tennis Court Lighting repair. (J 
Brimhall, Director Parks & Recreation) 

 9.B Administrative Services Contract between the City of Kerrville, Texas Economic 
Improvement Corporation and City of Kerrville, Texas. (M Hornes, Asst City Manager) 



 9.C Approval of the Airport Master Plan. (requested/presented by Kirk Griffin, Airport Manager) 

10. APPOINTMENT(S):   

 10.A Appoint Mayor Pro Tem. (Eligible for Executive Session 551.074.) (S McElhannon, City 
Secretary) 

11. BOARD APPOINTMENTS: 

 11.A Appointment to the Kerrville - Kerr County Joint Airport Board. (Eligible for Executive 
Session 551.074) (S McElhannon, City Secretary) 

12. EXECUTIVE SESSION:  City Council may, as permitted by law, adjourn into executive session 
at any time to discuss any matter listed above if items meet the qualifications in Chapter 551 of 
the Texas Government Code. City Council also reserves the right to meet in executive session 
on the following issue(s): 

 12.A Appoint Mayor Pro Tem. (551.074.) (S McElhannon, City Secretary) 

 12.B Appointment to the Kerrville - Kerr County Joint Airport Board 551.074. (S McElhannon, 
City Secretary) 

13. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 

14. ITEMS FOR FUTURE AGENDAS:  Council may suggest items or topics for future agendas. 

ADJOURN. 

  
 
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodation or interpretive services must be made 48 hours 
prior to this event. Please contact the City Secretary’s Office at 830-258-1118 for further information.  I hereby certify that this agenda was posted as notice of the 
meeting on the City Hall bulletin board and on the City’s website May 06, 2026 at 4:00pm, and remained posted continuously for at least 3 business days 
preceding the scheduled time of the meeting.  Shelley McElhannon, TRMC, City Secretary, City of Kerrville, Texas 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council workshop minutes April 28, 2026. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 03/10/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260512 Minutes CC workshop 4-28-26 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 
April 28, 2026 City Council workshop minutes, 4:00pm. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL WORKSHOP MINUTES   APRIL 28, 2026 4:00 PM 
KERRVILLE, TEXAS 
 
CALL TO ORDER: On April 28, 2026 at 4:00 PM, Mayor Joe Herring, Jr. called the 
Kerrville City Council workshop to order in City Hall Council Chambers, 701 Main Street. 
  
COUNCILMEMBERS PRESENT:  COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr    None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Mayor Pro-Tem Brenda Hughes  
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager     Martin Greenwell, Comm Manager 
William Tatsch, Interim City Attorney   Kelly Hagemeier, Economic Dev Mgr 
Kim Meismer, Asst City Manager   Rebekah Knape, Customer Srv Supv 
Shelley McElhannon, City Secretary  Eric Maloney, Fire Chief  
David Barrera, Director Public Works  Chris McCall, Police Chief  
Julie Behrens, Director of Finance  Drew Paxton, Director of Planning  
Daniel Bigott, Public Works Administrator Trina Rodriguez, Asst Director Finance 
Jacob Bogusch, Finance Compliance  Trina Sanchez, Asst Dir Building Srvs 
Chris Clark, Asst Director Public Works 
  
VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file 
in the City Secretary's Office for the required retention period. 
Tara Bushnoe, UGRA General Manager  Pablo Brinkman, Brinkman Properties 
William Whitson, Long Term Recovery Consultant 
 
1. PUBLIC COMMENTS:  No person(s) spoke. 
 
2. INFORMATION AND DISCUSSION:   
2.A Kerr Together update including Flood Warning System, Dive Team, Tourism Re-
engagement Campaign, One Year Anniversary Planning, and funding sources; and the 
Upper Guadalupe River Authority Flood Warning System update.  
 
Tara Bushnoe and William Whitson provided information and responded to questions. 
 
2.B Stormwater Drainage Fee.  
 
David Barrera provided information and responded to questions. 
The following person(s) spoke: Pablo Brinkman. 
 
2.C Updating Chapter 110, Code of Ordinances, Waterworks and Wastewater System. 
 
David Barrera provided information and responded to questions. 



2.D Updating Chapter 60, Zoning Code amendments, Code of Ordinances. 
 
Drew Paxton and Dalton Rice provided information and responded to questions. 
 
2.E FY2027 Preliminary Budget Information.  
 
Julie Behrens will provide information during the financial report at the regular meeting. 
This item was not discussed during workshop. 
 
3. EXECUTIVE SESSION:  Councilmember Kent McKinney made a motion to enter 
Executive Session under 551.072, seconded by Councilmember Delayne Sigerman. 
Motion approved 5-0, and at 5:32 p.m. open session recessed and City Council entered 
into closed Executive Session. 
 
3.A Discussion regarding the disposition and potential sale of real property located at 
429 Sidney Baker, former Police Station (551.072).  
 
At 6:10 p.m., Council adjourned closed executive session and convened into Open 
Session. No action was taken during Executive Session. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. None. 
 
ADJOURN. Workshop adjourned at 6:10 p.m. 
 
APPROVED BY COUNCIL: __________________________ 
  
APPROVED:     ATTEST: 
 
_______________________________ _______________________________ 
Joe Herring Jr., Mayor   Shelley McElhannon, City Secretary 
 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council meeting minutes April 28, 2026. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 03/10/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260512 Minutes CC meeting 4-28-26 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 
April 28, 2026 City Council meeting minutes, 6:00pm. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL MEETING MINUTES   APRIL 28, 2026 6:00 PM 
KERRVILLE, TEXAS 
 
On April 28, 2026 at 6:10 PM, Mayor Joe Herring, Jr. called the Kerrville City Council meeting 
to order in City Hall Council Chambers, 701 Main Street. Councilmember Delayne Sigerman 
provided the invocation, and led the Pledge of Allegiance. 
  
COUNCILMEMBERS PRESENT:   COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr    None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Mayor Pro-Tem Brenda Hughes  
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager     Martin Greenwell, Communication Mgr 
William Tatsch, City Attorney    Eric Maloney, Fire Chief  
Kim Meismer, Asst City Manager   Chris McCall, Police Chief 
Shelley McElhannon, City Secretary  Drew Paxton, Director Development 
Julie Behrens, Director Finance   Trina Rodriguez, Asst Director Finance 
Jacob Bogusch, Finance Compliance  Charvy Tork, Director of IT 
  
VISITORS PRESENT: N/A 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  Martin Greenwell, Councilmember 
Sigerman, Councilmember Jeff Harris, and Councilmember Brenda Hughes provided 
information and announcements. 
 
2. PRESENTATIONS: 
2.A Presentation to launch the KPD Blue Envelope Program.  
 
Police Chief Chris McCall announced the Kerrville Police Department launch of the Blue 
Envelope Program.  Chief McCall presented the first Blue Envelope to Brylee, Megan, and 
Micah Booth. 
 
2.B Presentation of the Good Samaritan Award to Ashton Bolton.  
 
Fire Chief Eric Maloney and Mayor Herring presented Ashton Bolton with the Good Samaritan 
Award, for quick thinking and heroic action in saving a life. 
 
2.C Recognition: Hill Country Quilt Guild Spring Fling Exhibit.  
 
Mayor Herring recognized the Hill Country Quilt Guild's Spring Fling Exhibit. Current 
President Susan Johnson, and past President Rebecca Peterson accepted the recognition. 
 
2.D Proclamation: April 13-17, 2026 honors National Public Safety Telecommunications 
week in Kerrville, Texas.  
 
Mayor Herring proclaimed April 13-17, 2026 as National Public Safety Telecommunications 
week. Kerrville Police Department personnel accepted the proclamation. 
 
2.E Proclamation: May 03-09, 2026 Small Business week.  



Mayor Herring proclaimed May 03-09, 2026 as Small Business week. Chamber Board 
Chairman Tabor McMillan, Board member John Junker, and Chamber Foundation Samantha 
Robinette accepted the proclamation. 
 
2.F Proclamation: May 04-08, 2026 honors Texas City Secretary week in Kerrville, Texas.  
 
Mayor Herring proclaimed May 04-08, 2026 as Texas City Secretary week. City Secretary 
Shelley McElhannon accepted the proclamation. 
 
2.G Proclamation: May 10-16, 2026 honors Hill Country Council Alcohol and Drug Abuse - 
National Prevention Week in Kerrville, Texas.  
 
Mayor Herring proclaimed May 10-16, 2026 as Hill Country Council Alcohol and Drug Abuse 
National Prevention week, accepted by the Youth Coordinator Sarah, Andrea Salazar, Phil 
Taylor, and Leah Westra. 
 
2.H Proclamation: May 2026 as Motorcycle Safety and Awareness month.  
 
Mayor Herring proclaimed May 2026 as Motorcycle Safety and Awareness month. Deanna 
Blevins, Bradley, Mikaela, and several motorcyclists including Roger Reed, Chapter 
Commander Jeremy, David Baucom, Wyatt, and Chapter Vice President Russell accepted 
the proclamation. 
 
3. FINANCE: 
3.A Financial Update for month-ended March 31, 2026.  
 
Julie Behrens and Dalton Rice provided information on the Financial Update and Preliminary 
Budget for Fiscal Year 2027. 
 
4. VISITORS/CITIZENS FORUM:  No person(s) spoke. 
 
5. CONSENT AGENDA:  Councilmember Jeff Harris made a motion to approve the 
Consent Agenda items 5A and 5B, seconded by Councilmember Kent McKinney. Motion 
approved 5-0. 
 
5.A Resolution No. 19-2026. A Resolution authorizing the submission of a grant application 
to the Public Safety Office, Office of the Governor, by the City of Kerrville for the purchase of 
body-worn cameras to be used by the Kerrville Police Department.  
 
5.B City Council meeting minutes April 14, 2026. 
END OF CONSENT AGENDA. 
 
6. CONSIDERATION AND POSSIBLE ACTION: 
6.A KROC Center Agreement — Citizen Pool Use  
 
Julie Behrens and Salvation Army Major Swyers provided information and responded to questions. 
 
Councilmember Brenda Hughes made a motion to authorize the City Manager to finalize and 
execute an agreement to prevent a total lapse in municipal swimming services and to provide 
a high-utility alternative for the community while permanent technical repairs at the Olympic 
Pool remain underway, seconded by Councilmember McKinney. Motion approved 5-0. 
 
6.B Community Foundation Grant for Louise Hays Park.  



Julie Behrens provided information and responded to questions.  Councilmember Hughes 
made a motion to authorize the City Manager to finalize and execute a grant agreement, 
seconded by Councilmember Sigerman. Motion approved 5-0. 
 
6.C City Attorney employment agreement. (This item is eligible for Executive Session 551.074)  
 
Mayor Herring deferred this item to Executive Session. 
 
6.D The sale of real property located at 429 Sidney Baker, former police station. (This item 
is eligible for Executive Session 551.072)  
 
Mayor Herring announced no information needed on the sale of real property, and this item 
was not discussed. 
 
7. BOARD APPOINTMENTS: 
7.A Appointment to the Building Board of Adjustment and Appeals (BBAA). (Eligible for 
Executive Session 551.074)  
 
Councilmember Sigerman made a motion to appoint Timothy Davis as an alternate member 
to the Building Board of Adjustment and Appeals, seconded by Councilmember Harris. Motion 
approved 5-0. 
 
8. EXECUTIVE SESSION:  Councilmember McKinney made a motion to enter Executive 
Session for 8B under 551.074, seconded by Councilmember Harris. Motion approved 5-0, and 
at 7:40 p.m. City Council recessed open session and convened closed Executive Session. 
 
8.A Appointment to the Building Board of Adjustment and Appeals (BBAA). (551.074)  
 
8.B City Attorney employment agreement (551.074).  
 
8.C The sale of real property located at 429 Sidney Baker, former police station. (551.072)  
 
At 7:55 p.m. City Council adjourned closed executive session and reconvened Open Session.  
No action was taken during Executive Session. (Items 8A and 8C were not discussed). 
 
9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 
• City Attorney employment agreement: Councilmember Hughes made a motion to 

authorize the Mayor to finalize and execute an employment agreement with the City 
Attorney, seconded by Councilmember McKinney. Motion approved 5-0. 

 
10. ITEMS FOR FUTURE AGENDAS:  None. 
• Mayor Herring thanked Councilmember Hughes for her committed and outstanding 

service to the Community and on City Council. 
 
ADJOURN. Meeting adjourned 7:57 p.m. 
 
APPROVED BY COUNCIL: __________________________ 
  
APPROVED:     ATTEST: 
 
_______________________________ _______________________________ 
Joe Herring Jr., Mayor   Shelley McElhannon, City Secretary 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Update regarding implementation of the Guadalupe River Flood Warning 
System. (M Hornes, Asst City Manager) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 05/06/2026 
 
SUBMITTED BY:  
Michael Hornes, Assistant City Manager 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 
Staff will provide a brief update on the implementation of the Guadalupe River Warning 
System. 
 
RECOMMENDED ACTION: 
Information only. 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Ordinance No. 2026-07. An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas, such Chapter more commonly known as the City’s 
Zoning Code; by amending said code to include adding new definitions, revising 
setbacks and the off-street parking schedule, adding new supplemental development 
requirements, revising the land use table, and other amendments as provided herein; 
providing a cumulative clause; providing for severability; providing an effective date; 
ordering publication; and providing other matters relating to the subject. (D Paxton, 
Director Planning & Development) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 04/17/2026 
 
SUBMITTED BY:  
Drew Paxton, Director of Planning and Development 
 
EXHIBITS: 
1. 20260512 Ord 2026-07 Zoning Code 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes 
 

E – Economic Development 
 
 
SUMMARY: 
This ordinance proposes a comprehensive update to Chapter 60 (Zoning Code) to 
address issues identified through recent development activity, improve clarity, and 
better align regulations with current development trends and community goals. 
The amendments focus on five primary areas: 

1. Updated definitions and land uses  
2. Adjustments to residential development standards  
3. Expanded housing flexibility (including small-lot and accessory units)  
4. Revised parking standards  
5. New supplemental regulations for emerging uses  



 
KEY CHANGES: 
New and Updated Definitions 
The ordinance adds and clarifies several land use definitions to better reflect modern 
development patterns and eliminate ambiguity. Notable additions include: 

• Battery Energy Storage Systems  
• Data Centers  

Adding these definitions, it will improve consistency in the interpretation and 
administration of the zoning code. 
 
Residential Setback and Development Standards 
Updates are made across multiple zoning districts (RE, R-1, R-1A, R-2, RT), reducing 
the side setbacks on corner lots (generally from 15 feet to 5 feet, with garage spacing 
considerations). The reduction of the corner lot side setback will increase the buildable 
area on residential corner lots and encourage more efficient lot utilization.  
 
Accessory Dwelling Units (ADUs): 

• Reduced parking requirements (from 4 to 3 total spaces)  
• Clarifies that ADUs qualify as accessory structures an eligible for reduced side 

and rear setbacks when they are ≤1,000 sq ft and ≤15 ft in height.  

 
Mixed-Use (MU) District Enhancements 

• No longer requires:  
o Concept plans with MU zoning requests  
o Traffic impact analyses  

• Removes open space requirement in lieu of parkland dedication  

The intent is to provide more predictability for Mixed-Use Zoning applications. 
 
Supplemental Use Regulations 
New standards are introduced for emerging and specialized uses: 

• Battery Energy Storage Systems & Data Centers:  
o Prohibited within 100 feet of the floodplain  
o Conditional Use Permit required within:  

▪ 500 feet of floodplain  
▪ 1,000 feet of Nimitz Lake  

• Farmers Markets:  
o Prohibited on vacant or unimproved lots  

The purpose is to address safety and environmental concerns and provide oversight for 
higher-impact uses.  



 
Parking Standards Update 
The ordinance includes a comprehensive update to the off-street parking table: 

• Adds new use categories  
• Refines ratios for commercial and residential uses  

This will align parking requirements with actual demand, support modern retail and 
mixed-use patterns, and reduce overparking.  
 
Land Use Table Amendments 

• Adds newly defined uses  
• Aligns permitted/conditional uses with updated definitions  

 
Recommendation 
Staff and the Planning & Zoning Commission recommend approval of the ordinance as 
presented. 
 
RECOMMENDED ACTION: 
Recommend approval of Ordinance No. 2026-07, or recommend approval with 
modifications. 
 

















































 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Ordinance No. 2026-06.  An Ordinance amending Chapter 110 of the Code 
of Ordinances, City of Kerrville, Texas, such Chapter more commonly known as the 
City's Utilities Code; by amending said Code to include adding new definitions, clarifying 
water and wastewater fee calculations, refining provisions relating to meter tampering 
and theft of utilities, amending water conservation stages, amending water well 
provisions, and other amendments as provided herein; providing a cumulative clause; 
providing for severability; providing an effective date; ordering publication; and providing 
other matters relating to the subject. (D Barrera, Director Public Works) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 01/28/2025 
 
SUBMITTED BY:  
David Barrera, Director of Utilities 
 
EXHIBITS: 
1. 20260512 Ord 2026-06 Utilities Code - Water Wastewater 

 
 
  
Kerrville 2050 Item? Key Priority Area: 
Yes 
 

W – Water/Wastewater/Drainage 
 
 
SUMMARY: 
Consider an ordinance amending Chapter 110 of the Code of Ordinances to update and 
streamline water and wastewater articles and sections. The amendments remove fee 
references in favor of the City Council–adopted fee schedule, eliminate duplicate 
provisions, and align the chapter with current policies and procedures. Additional 
updates include new provisions for water wells within city limits; requirements for water 
and wastewater availability studies for developments; clarification of responsibilities for 
utility extensions and reclaimed water customers; revisions to service connection and 
billing procedures; and enhancements to water management sections to strengthen 
conservation efforts. 
 
RECOMMENDED ACTION: 
Approve Ordinance No. 2026-06 on first reading. 
 































































































































 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Ordinance No. 2026-08. An Ordinance amending Chapter 10 of the Code of 
Ordinances, City of Kerrville, Texas, such Chapter more commonly known as the City's 
Alcoholic Beverages Code; by amending said Code to delete the local fee; amending 
the penalty section to account for the deletion of the local fee; providing a cumulative 
clause; providing for severability; providing an effective date; ordering publication; and 
providing other matters relating to the subject. (J Behrens, Director Finance / T 
Rodriguez, Asst Director Finance) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 04/14/2026 
 
SUBMITTED BY:  
Trina Rodriguez, Assistant Director of Finance 
 
EXHIBITS: 
1. 20260512 Ord 2026-08 Alcoholic Beverages Code 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 

Prior to issuing a license or permit for the sale or distribution of alcoholic beverages 
within the City, the State requires the City to be notified of any application and to certify 
that the proposed activity is permitted at the requested location. 

The current City Code requires any person wishing to sell or distribute alcoholic 
beverages within the city limits to obtain a City-issued permit and pay a bi-annual fee. 

During the 89th Regular Session, the Texas Legislature passed Senate Bill 1008 (SB 
1008), effective September 1, 2025. This legislation prohibits a county, municipality, or 
public health district—including any authorized agent or department—from charging 
certain local fees under Sections 11.38 or 61.36 of the Texas Alcoholic Beverage Code 



for qualifying food-related establishments that have already paid applicable regulatory 
fees to the Texas Department of State Health Services (DSHS) or another local entity. 

In order to comply with SB 1008, the proposed ordinance amends Chapter 10, Sections 
1 and 5 of the City Code to discontinue the collection of local alcoholic beverage permit 
fees. The City will continue to receive and review applications and provide required 
certification to the State; however, no local fee will be assessed where prohibited by 
law. 
 

All other provisions of Chapter 10 will remain unchanged and in full force and effect. 

 
RECOMMENDED ACTION: 

Approve Ordinance No. 2026-08 first reading. Staff recommends approval of the 
ordinance amending Chapter 10, Sections 1 and 5 of the Muncipal Code. 
 
 











 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 20-2026. A Resolution granting a Conditional Use Permit to 
authorize an Automotive Service and Repair, Major on the property located at 1809 
Sidney Baker Street (Highway 16); the property located within a General Commercial 
Zoning District (C-3); and making the permit subject to certain conditions and 
restrictions. (D Paxton, Director Development & Planning) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 04/17/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20260512 Reso 20-2026 CUP Auto Shop 1809 Sidney Baker 
2. 20260512 1809 Sidney Baker_Zoning and Floodplain Exhibit 
3. PZ-2026-3_Proposed Conditions of Approval 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 
Proposal: A Conditional Use Permit (CUP) for an Automotive Service & Repair Shop, 
Major, located within 500 feet of a 100-year floodplain for the property addressed as 
1809 Sidney Baker Street (KCAD ID 13515); ABS A0106 CAGE, SUR 116, Acres 
1.58.  (Case No. PZ -2026-3) 
  
Zoning code requires that Flyin’ Diesel Performance and Off-Road, an automotive 
business wanting to relocate to Kerrville, request approval for a Conditional Use Permit 
(CUP) that would allow them to operate their business within 500 feet of a floodplain. 
The purpose of the CUP is to provide the city with some assurances that any hazardous 
materials used in their day-to-day operations are properly contained to prevent 
accidental release and possible entry into the floodplain. Additionally, the CUP process 
is an opportunity to hear from the applicant as to how cleanup will be performed if an 
accidental spill does occur. The CUP process, following public hearings and review of 



any written public comments, allows the Planning & Zoning Commission and City 
Council to recommend additional conditions as part of the approval. 
  
The applicant has indicated that most hazardous materials will be contained indoors, 
within the main shop area, with a possible fuel storage tank outdoors. Staff has met with 
the applicant and determined that, other than the need for the CUP, this location and 
proposed use meet all other code requirements. 
  
Procedural Requirements: 

• Public notification letters: Sent to 13 adjacent property owners on 3/19/26 
• Public notice publication: Hill Country Community Journal on 3/11/26 
• Public hearing sign: Posted on 3/22/26 
• Public comment received: None at time of drafting this agenda bill. 

  
Staff Analysis & Recommendation: 
Consistency with Kerrville 2050 Plan 

• Located within the Community Commercial (CC) land use area on the Future 
Land Use Plan. 

• CUP request does not impact K2050 land use. 
• Location is developed in a way that accommodates use permitted under C-3. 
• Location is adjacent to existing commercial property. 
• Conclusion: The request aligns with the intent of the Kerrville 2050 goals for this 

area. 

  
Adjacent Zoning & Land Uses: 

• Subject Property: 
o Current Zoning: General Commercial (C-3) 
o Existing Use: Former Mayflower Self Storage location 

• North:Sidney Baker Street 
o Existing Use: Public Roadway 

• South:General Commercial (C-3) 
o Existing Use: Vacant Self Storage Buildings 

• West:General Commercial (C-3) 
o Existing Use: Dutch Bros Coffee and Home Depot Entrance 

• East:General Commercial (C-3) 
o Existing Use: McCoy’s Building Supply 

  
Thoroughfare & Traffic Impact: 

• No impact on the thoroughfare system 



• No impact to traffic  

  
Parking Requirements: 

• Off-street parking requirements will be met based on the existing large paved 
area. 

  
Recommendation: Based on the consistency with the Kerrville 2050 
Comprehensive Plan, existing surrounding uses and zoning, and proposed 
containment of hazardous materials, staff recommends approval of the case with 
the attached Conditions of Approval. 
 
Planning & Zoning Commission unanimously approved the CUP with the 
following Conditions of Approval: 

1.  No outside storage of hazardous materials. 
2. No outside work on vehicles. Vehicles to be serviced in the garage can be stored 

outside. 
3. Provide a containment berm around outside oil storage. 

 
RECOMMENDED ACTION: 
Approve Resolution No. 20-2026, the Conditional Use Permit with Conditions. 
 















Case PZ-2026-3 
1809 Sidney Baker Street 
CUP for Proximity to Floodplain 
 
 
Proposed Conditions of Approval 
 
1. No outside storage of hazardous materials. 
2. No outside storage of vehicles. 
3. Containment berm around the base of any above ground outside fuel storage tank, 

subject to any Fire Code requirements. 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 21-2026. A Resolution allowing a variance to a distance 
requirement prohibiting alcohol sales within 300 feet of public school property to permit 
Schreiner University to sell alcohol at ticketed tailgating events at Antler Stadium during 
Schreiner University's home football games during the 2026 football season. (D Paxton, 
Director Planning & Development) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 03/27/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20260512 Reso 21-2026 distance variance alcohol sales Antler Stadium 
2. PZ-2026-5_Event Description and KISD Approval Letter 
3. Case PZ-2026-9_Ernest_Opposed 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 
Kerrville Independent School District (KISD) and Schreiner University (SU) have an 
agreement for the SU football season, utilizing Tivy Stadium for SU games. KISD is 
applying for a distance variance to allow alcohol sales on the Tivy Stadium property. 
These sales will be limited to Schreiner game days.  
Schreiner University's food service provider, Aramark Corporation, is applying for a 
TABC license to allow alcohol sales at the Schreiner University football games at Tivy 
Antler Stadium. Since this occurs on KISD property, a distance variance would be 
required to allow the TABC license.  
 
From Section 10-3(g) of the Kerrville Code of Ordinances: City council may allow a 
variance to this section if it determines that the enforcement of the regulation in a particular 
circumstance: 



(1) 
Is not in the best interests of the public; 

(2) 
Constitutes waste or inefficient use of land or other resources; 

(3) 
Creates an undue hardship on the applicant for a permit or license; 

(4) 
Does not serve its intended purpose; 

(5) 
Is not effective or necessary; or 

(6) 
For any other reason the city council, after consideration of the health, safety, and welfare of 
the public and the equities of the situation, determines is in the best interest of the 
community. 

 
RECOMMENDED ACTION: 
Approve Resolution No. 21-2026. 
 









City of Kerrville 
Alcohol Distance Variance Application 

Project Proposal 
 
 
Submitted By:   Dr. Lucien Robert Costley 
    Vice President for Planning and Finance 
 
 
 
Project Name:   2026-2027 Football Season 
    Schreiner University Fan Zone Social Events 
 
Location:   Designated Parking Lot of Antler Stadium 
    Kerrville Independent School District 
 
Project Description:  Fun Zone for a NCAA Division III university competitive event 
    Non-public school event 
    Secured boundary restricted to designated parking lot 
 
 
Schreiner University entered a Stadium Facility Use Agreement with Kerrville Independent School 
District to host five NCAA Division III Football games during the upcoming 2026-2027 competitive 
season. Schreiner University will compete against the following higher education institutions. 
 

Saturday, September 5, 2026  Austin College   6pm 
Saturday, September 19, 2026  Southwestern University 6pm 
Saturday, October 3, 2026  Hendrix College  6pm 
Saturday, October 17, 2026  Howard Payne University 2pm 
Saturday, November 14, 2026  McMurry University  2pm 

 
To create an enhanced and elevated college atmosphere experience at the home football games, 
Schreiner University requested permission from Kerrville Independent School District to permit the 
consumption and/or sale of alcohol on the premises as part of its agreement. Section 5.6b of the 
existing Stadium Facility Use Agreement states: 
 

Tailgating and alcohol shall be permitted at the Stadium under the following conditions.  
 
Schreiner may use only the home parking lot on the Yorktown Boulevard (north) side of the 
Stadium for tailgating on Game Days commencing no earlier than three (3) hours prior to the 
game’s kick-off time and concluding no later than the ending of the 3rd quarter of the game. 
Such tailgating may include the consumption and the sale of alcohol, but only if Schreiner 
maintains all applicable licenses, certificates, and permissions, whether from KISD, the City 
of Kerrville, or other governmental or regulatory entity, and only in compliance with all 



applicable laws, statutes, regulations, ordinances, licenses, certifications, permissions, and 
KISD policies. Schreiner must maintain controlled and ticketed access to this parking lot during 
all times that tailgating activities are occurring. Schreiner is also required to have sufficient 
security present monitoring the presence and/or sale of alcohol. 

 
Schreiner University’s food service provider – Aramark Corporation – has prepared documentation 
to the Texas Alcohol Beverage Commission (draft versions) to obtain a catering permit to serve and 
sell alcohol on the parking lot grounds of Kerrville Independent School District - Antler Stadium 
for a ticketed social event during a NCAA Division III Football Game throughout the 2026-2027 
season.  
 
The ticketed events are scheduled, will have security present, and will only allow the presence of 
alcohol to remain in the designated area. These ticketed events are designed at the post-secondary 
level, not public, and hosted by Schreiner University. As expected, and in accordance with our 
agreement, Aramark Corporation – in collaboration with Schreiner University will be required to 
comply with all Texas Alcoholic Beverage Commission’s laws and guidelines. 
 
Schreiner University is familiar with the consumption of and/or sale of alcohol as the institution 
has conducted these activities for many decades (social events, fundraisers, weddings on campus, 
celebrations, etc. ). In addition, Schreiner University operates a beer garden at the Trailhead in 
collaboration with Pint & Plow connecting the university to the river trail. Schreiner University also 
operates a wine tasting room at the far east of its property (located at The Hill) in collaboration with 
Kerrville Hills Winery.  
 
The administration, staff, and collaborating partners consistently work to ensure a safe environment 
is present, especially when the sale and/or consumption of alcohol are present.  
 
Prior to submitting the catering permits, Schreiner University requests a variance from the City of 
Kerrville allowing the use of and sale of alcohol within the designated area noted on the following 
page and only during the five home game dates as noted in this project description. In addition, the 
expectation at these five home game events include: 

• Fun Zone area/tent is not open to the general public 
• A purchased game ticket is required to enter the designated Fun Zone area/tent 
• Fun Zone area/tent will be cordoned with barriers 
• Fun Zone area/tent will be staffed with security 
• Alcohol is only permitted in the Fun Zone area/tent (not in stadium or other portions of 

parking lot) 
• Alcohol will not be sold at concession stands in Antler Stadium 

 
Respectfully submitted,  
 
 
 
Dr. Lucien Robert Costley 



 
 

Parking Lot 

Social Event 



From: Jim
To: Planning Division
Subject: [External] Case PZ-2026-9
Date: Sunday, May 3, 2026 8:50:59 AM

RE: Public hearing case PZ-2026-9

Kerrville ISD request to sell alcoholic beverages at Kerrville ISD
Antler Stadium.

According to the Location Map submitted with this request, the
"Social Event Location" is in a parking lot.

Tivy Stadium currently has very limited parking (bad design
during the rebuild), and using this area for anything other than
the poorly designed parking area would be wrong.

As it stands now Parking is a disaster. Stadium Dr between
Yorktown Blvd and Holdsworth Dr are currently used for parking. 
It gets so bad on game nights that the street (Stadium Dr) is
reduced to ONE vehicle wide. People park on both sides of the
street leaving a single lane clear down the middle of the street. 
There should be No Parking signs on the North-West side of
Stadium Dr, but there isn't (Yorktown Blvd and Holdsworth Dr do
have no parking signs).

And this request will make that difficult parking situation even
worse.  Using the parking lot for a social event means that people
can not park in designated spots.  Designated spots that are too
narrow for a large number of vehicles in use, this is Texas and full
size Pick-up trucks and SUVs are normal.  Prior to the last rebuild
which created the present parking lots, the whole grassy area
between Tivy Stadium and Stadium Dr was used for parking, now
it is all grass restricted from any parking.  

Increasing the parking dilemma by using the present parking lot
for a social event, adding alcoholic beverages to the mix will
exponentially raise the problem when mildly or fully intoxicated

mailto:rustler.n.tx@gmail.com
mailto:Planning.Division@kerrvilletx.gov


folks try to get in their vehicle and leave the area.

No, this Case PZ-2026-9 should NOT be approved.

Jim & Sara Ernest
1306 Stadium Dr
Kerrville, TX 78028



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: General Contract with Musco Sports Lighting, LLC for the Tennis Court 
Lighting repair. (J Brimhall, Director Parks & Recreation) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 04/09/2026 
 
SUBMITTED BY:  
JULIE BEHRENS, Director of Finance 
 
EXHIBITS: 
1. 20260512 Contract Musco Sports Lighting LLC - Tennis Court Light Repair 

 
Expenditure: $175,000 (100% 

covered by 
insurance) 

Amount Budgeted:  

Account Number: 90-9000-5100 Account Balance:  
Payment to/Vendor 
name: 

Musco Sports 
Lighting 

  

  
Kerrville 2050 Item? Key Priority Area: 
Yes 
 

 

 
 
SUMMARY: 

The tennis court lights were damaged during the hail storm in April of 2025. Due to the 
timing of this event relative to the flood, this repair has been delayed. Staff obtained 
bids and is recommending Musco Sports Lighting based on the long-term relationship 
with the City and the warranty associated with their work. Musco is a BuyBoard vendor, 
exempting this agreement from formal procurement and meeting procurement policy & 
law. This expense will be covered by insurance at 100% as deductible for hail claim has 
been satisified. 

 
RECOMMENDED ACTION: 
Authorize CIty Manager to finalize & execute agreement. 
 



































 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Administrative Services Contract between the City of Kerrville, Texas 
Economic Improvement Corporation and City of Kerrville, Texas. (M Hornes, Asst City 
Manager) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 04/24/2026 
 
SUBMITTED BY:  
JULIE BEHRENS, Director of Finance 
 
EXHIBITS: 
1. 20260512 Administrative Services Contract - EIC 

 
Expenditure: Prorated FY2026 not 

to exceed $25K 
 FY2027 $105K 

Amount Budgeted: 0 

Account Number: 40-4000-3100 Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes 
 

E – Economic Development, D – Downtown 
Revitalization  

 
SUMMARY: 

In February 2025, an initial funding request was presented to the Economic 
Improvement Corporation (EIC) to support economic development initiatives specifically 
focused within the City of Kerrville. EIC was not prepared to provide funding at that time 
due to a lack of information demonstrating how the initiatives aligned with EIC goals and 
priorities. In April 2025, the City incorporated these efforts into the General Fund 
through the addition of an Economic Development Manager. Internal budget 
adjustments were made in order to fund this position for the remainder of FY2025 and 
FY2026, allowing time to evaluate effectiveness and establish a framework for ongoing 
implementation. These initiatives include focused efforts related to business attraction 
and retention, downtown development, marketing and outreach, incentive and grant 
coordination, and strategic planning to support sustainable economic growth within the 
City. Continued investment in these initiatives is intended to support small business 
success, downtown reinvestment, and long-term growth in local sales tax revenue. 



  
 This item was presented and approved at the April 2026 EIC meeting. 

 
RECOMMENDED ACTION: 
Authorize City Manager to finalize & execute agreement. 
 









 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Approval of the Airport Master Plan. (requested/presented by Kirk Griffin, 
Airport Manager) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 05/01/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 
Final draft of the Airport Master Plan to be approved by City Council and Kerr County 
Commissioners.  Review the plan at ERV MP Draft Final - DIGITAL.pdf.  This is a very large 
file. 
 
RECOMMENDED ACTION: 
Review the plan for approval. 
 

https://url.usb.m.mimecastprotect.com/s/phmRC7DqmMHA9rEki8fAUoGxTd?domain=app.box.com


 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appoint Mayor Pro Tem. (Eligible for Executive Session 551.074.) (S 
McElhannon, City Secretary) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 03/10/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 
In accordance with Section 3.02 of the City Charter, following the canvass of the 
general election the City Council shall choose one of its members, other than the 
Mayor, to serve as Mayor Pro Tem. 
 
RECOMMENDED ACTION: 
Select Mayor Pro Tem. 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment to the Kerrville - Kerr County Joint Airport Board. (Eligible for 
Executive Session 551.074) (S McElhannon, City Secretary) 
 
AGENDA DATE: May 12, 2026 DATE SUBMITTED: 05/01/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No 
 

 

 
 
SUMMARY: 
The Kerrville - Kerr County Joint Airport Board will have two vacancies beginning June 
1, 2026. 
 
RECOMMENDED ACTION: 
The Joint Airport Board has nominated Barry Dowlen and BB Stanfield for 
consideration. 
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