
 

City Council Meeting Agenda 
May 26, 2026 at 6:00 PM 

City Hall, 701 Main Street, Kerrville, Texas 
 

 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-stream via the City's website (www.kerrvilletx.gov). 
City Council meetings are recorded, and recordings posted on the City’s website. Citizens wishing to speak during a meeting shall 
submit a completed “speaker request form" to the City Secretary before the item is introduced, and encouraged to submit the form 
before the meeting begins. Each speaker is limited to four minutes.  

 
 
CALL TO ORDER, INVOCATION, AND PLEDGE OF ALLEGIANCE: Mayor Joe Herring, Jr. 

1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  Items of community interest, including 
expressions of thanks, congratulations, condolences; holidays; recognitions; city sponsored 
events, or events city officials will attend; safety and imminent threats to the public. No action 
will be taken. 

2. PRESENTATIONS: 

 2.A Kerrville Kindness award: Doyle Community honoring Raymond Hardee. (J Herring, Mayor/ 
Clifton Fifer, Citizen) 

3. FINANCE: 

 3.A Financial Report.  (J Behrens, Finance Director) 

4. VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the agenda may 
speak to City Council. Prior to speaking, each speaker must complete a speaker request form 
and give it to the City Secretary, before the item is called or read into record. City Council may 
not discuss or take any action on an item but may place the issue on a future agenda. Each 
speaker is limited to four minutes. 

5. CONSENT AGENDA:  No discussion is anticipated on these items, which are considered 
routine, or included in the budget adoption process, or addressed in a workshop, staff report, or 
prior Council discussion. These items will be approved collectively by a single vote unless a 
Councilmember, staff, or citizen requests separate consideration. Approval of items is 
recommended which will authorize the Mayor or City Manager to take all actions necessary: 

 5.A Ordinance No. 2026-06, second reading.  An Ordinance amending Chapter 110 of the 
Code of Ordinances, City of Kerrville, Texas, such Chapter more commonly known as the 
City's Utilities Code; by amending said Code to include adding new definitions, clarifying 
water and wastewater fee calculations, refining provisions relating to meter tampering and 
theft of utilities, amending water conservation stages, amending water well provisions, and 
other amendments as provided herein; providing a cumulative clause; providing for 
severability; providing an effective date; ordering publication; and providing other matters 
relating to the subject. (D Barrera, Director Public Works)  City Council unanimously 
approved Ordinance No. 2026-06 on first reading, May 12, 2026. 

 5.B Ordinance No. 2026-08, second reading. An Ordinance amending Chapter 10 of the Code 
of Ordinances, City of Kerrville, Texas, such Chapter more commonly known as the City's 
Alcoholic Beverages Code; by amending said Code to delete the local fee; amending the 
penalty section to account for the deletion of the local fee; providing a cumulative clause; 
providing for severability; providing an effective date; ordering publication; and providing 

https://www.kerrvilletx.gov/
https://www.kerrvilletx.gov/


other matters relating to the subject. (J Behrens, Director Finance / T Rodriguez, Asst 
Director Finance)  City Council unanimously approved Ordinance No. 2026-08 on first 
reading, May 12, 2026. 

 5.C Resolution No. 23-2026.  A Resolution authorizing the City Manager to submit, on behalf of 
the Kerrville Cultural Arts District Committee, a grant application with the Texas 
Commission on the Arts Cultural District Project. (M Hornes, Asst City Manager) 

 5.D City Council Special-Called meeting minutes May 12, 2026. (S McElhannon, City 
Secretary) 

 5.E City Council meeting minutes May 12, 2026. (S McElhannon, City Secretary) 

6. ORDINANCES, SECOND READING: 

 6.A Ordinance No. 2026-07, second reading. An Ordinance amending Chapter 60 of the Code 
of Ordinances, City of Kerrville, Texas, such Chapter more commonly known as the City’s 
Zoning Code; by amending said code to include adding new definitions, revising setbacks 
and the off-street parking schedule, adding new supplemental development requirements, 
revising the land use table, and other amendments as provided herein; providing a 
cumulative clause; providing for severability; providing an effective date; ordering 
publication; and providing other matters relating to the subject. (D Paxton, Director 
Planning & Development)  City Council unanimously approved Ordinance No. 2026-07 on 
first reading, May 12, 2026. 

7. CONSIDERATION AND POSSIBLE ACTION: 

 7.A Resolution No. 24-2026.  A Resolution approving the use of Tax Increment funding in the 
amount not to exceed $5,000.00 pursuant to a recommendation from the Reinvestment 
Zone Number One, City of Kerrville, Texas; such funding to be used by the City to refurbish 
the public bathroom within the City's Tax Increment Reinvestment Zone Number One. (J 
Behrens, Finance Director) 

 7.B Resolution No. 25-2026. A Resolution approving the use of Tax Increment funding in the 
amount not to exceed $50,000.00 pursuant to a recommendation from the Reinvestment 
Zone Number One, City of Kerrville, Texas; such funding to be used by the City to provide 
parking lot grants to fund parking lot improvements within the City's Tax Increment 
Reinvestment Zone Number One. (M Hornes, Asst City Manager) 

 7.C Construction Contract with Texas Water and Soil Company, Inc. for the Travis Street 
Booster Pump Station Expansion project in the amount of $1,335,963.00. (BUDGETED) (K 
Burow, Director Engineering) 

8. BOARD APPOINTMENTS: 

 8.A Appointment(s) to the Economic Improvement Corporation (EIC). (Eligible for Executive 
Session 551.074) (Shelley McElhannon, City Secretary) 

9. EXECUTIVE SESSION:  City Council may, as permitted by law, adjourn into executive session 
at any time to discuss any matter listed above if items meet the qualifications in Chapter 551 of 
the Texas Government Code. City Council also reserves the right to meet in executive session 
on the following issue(s): 



 9.A Appointment(s) to the Economic Improvement Corporation (EIC). (551.074) (Shelley 
McElhannon, City Secretary) 

10. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 

11. ITEMS FOR FUTURE AGENDAS:  Council may suggest items or topics for future agendas. 

ADJOURN. 

  
 
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodation or interpretive services must be made 48 hours 
prior to this event. Please contact the City Secretary’s Office at 830-258-1118 for further information.  I hereby certify that this agenda was posted as notice of the 
meeting on the City Hall bulletin board and on the City’s website on Tuesday, May 19, 2026 at 4:30pm and remained posted continuously for at least 3 business 
days preceding the scheduled time of the meeting.  Shelley McElhannon, TRMC, City Secretary, City of Kerrville, Texas 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Financial Report.  (J Behrens, Finance Director) 
 
AGENDA DATE: May 26, 2026 DATE SUBMITTED: 05/05/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. Financial Report - May FY2026 
2. Accounts Payable Over $25K Oct - April FY2026 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Financial report  
 
RECOMMENDED ACTION: 
NA 
 



Financial Update 
Fiscal Year 2026

City Council Meeting
May 26, 2026



General Fund
Revenues:
• Property Tax 95% 

• Historical average % collected through 
April is 95%

• Budget Amendment approved increasing 
property tax by $600K, post flood 
exemptions

• $600K restricted for repairs 
• Sales Tax $288K better than YTD estimate
• Service Revenue $166K behind budget estimate 

primarily related to EMS charges for services
Expenses:
• Personnel: $409K Better than estimate (includes 

salaries, overtime, benefits, training)
• Supplies: $170K better than budget 
• Maintenance: $408K better than budget 

estimate 

  FY2026 
AMENDED 

BUDGET  

 FY2026 YTD 
BUDGET 

ESTIMATE 
 FY2026 YTD 

ACTUAL 

 FY2026 
ESTIMATED 

BETTER / 
(WORSE) THAN 

BUDGET 
REVENUES

Property Tax 14,243,100   13,516,702       13,493,285     (23,416)               
Sales Tax 10,286,687   5,781,118         6,069,050       287,932              
Franchise Fees 2,064,700      898,144            912,205          14,060                

Total Taxes 26,594,487   20,195,964       20,474,540     278,576              

Permits and Fees 206,600         125,406            132,337          6,931                  
Intergovernmental Revenue 2,071,415      1,449,991         1,518,413       68,423                
Service Revenue 6,642,995      3,640,361         3,474,315       (166,046)            
Recreation Revenue 127,125         70,682               26,144            (44,538)               
Fines and Forfeitures 381,000         225,171            208,878          (16,293)               
Grant & Donation Revenue 45,300           26,908               40,591            13,682                
Interest and Miscellaneous 872,600         455,497            520,354          64,857                
Operating Transfer In 2,803,590      1,635,427         1,635,427       -                      

TOTAL REVENUES 39,745,111$ 27,825,407$     28,030,999$  205,592$            

EXPENDITURES
Personnel 28,526,586   16,260,154       15,851,054     409,100              
Supplies 1,648,662      824,331            653,546          170,785              
Maintenance 3,950,948      1,896,455         1,488,263       408,192              
Services 3,014,325      1,989,455         1,958,941       30,514                
Other Expenses 948,750         553,437            368,834          184,604              
Operating Transfers Out 1,055,840      678,407            678,407          -                      

TOTAL EXPENDITURES 39,145,111$ 22,202,239$     20,999,044$  1,203,195$        

GENERAL FUND 
PERIOD ENDED APRIL 30, 2026



Sales Tax
FY2026 Recap :

• October up 11% 
• November up 6%
• December up 6%
• January up 4%
• February down 7% (received a large 

one-time audit payment in 2025)
• March up 11%
• April up 8%
• May up 6%



Water Fund
Revenues:
• Water: Tracking very close to budget 

estimate
• Sewer: $208K better than YTD estimate

• Sewer average is based on water 
consumption during the months of 
December, January, & February

Expenses:
• Personnel: Tracking very close to budget 

estimate
• Maintenance: $85K better than YTD 

estimate
• Other: $85K better than YTD estimate

• Category includes contingency 

  FY2026 
BUDGET 

 FY2026 YTD 
BUDGET 

ESTIMATE 
 FY2026 YTD 

ACTUAL 

 FY2026 
ESTIMATED 

BETTER / 
(WORSE) 

THAN BUDGET 
REVENUES

Water 8,024,445        4,413,445     4,414,761         1,316               
Sewer 7,947,913        4,689,269     4,897,728         208,460          
Reuse 459,441           237,990         195,163            (42,827)           
Waste Disposal 290,000           165,010         170,911            5,901               
Interest & Misc 354,316           218,259         163,024            (55,234)           
Taps & Meters / Other Fees 513,600           304,051         292,770            (11,281)           
Total Revenue 17,589,715$   10,028,024$ 10,134,358$     106,335$        

EXPENDITURES
Personnel 4,952,077        2,812,780     2,812,107         673                  
Supplies 991,954           492,009         450,472            41,537            
Maintenance 1,126,515        487,781         402,913            84,869            
Services 1,266,084        707,741         710,740            (2,999)             
Other Expenses 336,117           155,958         71,003               84,956            
Capital 145,400           61,068           63,675               (2,607)             
Operating Transfers Out 8,771,568        5,377,165     5,377,165         -                   
Total Expenditures 17,589,715$   10,094,502$ 9,888,074$       206,428$        

WATER FUND 
PERIOD ENDED APRIL 30, 2026



Kerrville Schreiner Park
• Revenues approximately $81K behind budget 

estimate
• Flood damage affecting KSP revenues 
• Riverside repairs in progress

• Expenses $31K better than budget estimate

Scott Schreiner Golf Course 
• Revenues approximately $20K behind budget 

estimate
• Expenses $69K behind budget estimate

• Liability & Worker’s Comp insurance higher than estimated
• Investment in inventory in preparation for future months’ 

merchandise sales



Development Services

  FY2026 
Budget 

 FY2026 YTD 
BUDGET 

ESTIMATE 
 FY2026 YTD 

ACTUAL 

 FY2026 
Estimated 

Better/Worse 
than  Budget 

REVENUES
Permits & Fees 762,605       450,700                     507,509 56,810           
Interest & Misc 24,478         12,777                          16,497 3,720             
Transfers-In 507,301       295,925                     295,925 -                 

TOTAL REVENUE 1,294,383$  759,402$      $           819,932 60,530$         

EXPENDITURES
Personnel 1,159,512    669,039                     631,082 37,957           
Supplies 12,145         6,813                            16,724 (9,911)            
Maintenance 39,187         20,103                          22,576 (2,472)            
Services 80,916         53,405                          45,210 8,195             
Other Expenses 2,623            1,886                              1,270 615                 

TOTAL EXPENDITURES 1,294,383$  751,245$      $           716,862 34,384$         

DEVELOPMENT SERVICES FUND 
PERIOD ENDED APRIL 30, 2026



Hotel Occupancy Tax

Revenues:
• $56K ahead of YTD estimate
• Year 3 of 3 for Community Art 

Program (KCVB) 
• Funded by a grant from the 

Community Foundation of the Texas 
Hill Country and HOT

• Monitoring closely to determine 
continued impact of flood

  FY2026 
CURRENT 

BUDGET 

 FY2026 YTD 
BUDGET 

ESTIMATE 
 FY2026 YTD 

ACTUAL 

 FY2026 
ESTIMATED 

BETTER / 
(WORSE) 

THAN 
BUDGET 

REVENUES
Taxes 1,482,493         793,134                      857,898 64,765         
CAP Grant 50,000              50,000                          50,000 -                
Interest & Misc 56,592              33,012                          24,153 (8,859)          

TOTAL REVENUE 1,589,085$      876,146$         $        932,051 55,905$       

EXPENDITURES
Personnel -                    616                                     616 -                
Supplies -                    31                                          31 -                
Maintenance 3,274                3,274                              3,274 -                
Services (including CVB) 1,303,021         784,112                      757,660 26,453         
Other (including events) 179,000            68,333                          59,586 8,748            
Transfers Out  115,000            67,083                          67,083 -                

TOTAL EXPENDITURES 1,600,294$      923,450$         $        888,250 35,200$       

HOTEL OCCUPANCY TAX FUND
PERIOD ENDED APRIL 30, 2026



May-June Department  budget meetings with Budget Committee
May Preliminary Budget Information at City Council Workshop

June 16th City Council Budget Workshop
July 16th City Council Budget Workshop
July 25th Receive Certified Property Tax Roll from KCAD

July 29-30th Tax Rate Calculation from Kerr County Tax Assessor / Collector
July 31st File FY2027 Proposed Budget

August 6th City Council Budget Workshop
August 11th Presenation of Proposed Budget 

Resolution to Set Proposed Tax Rate 
September 8th Public Hearing - Budget and Tax Rate

First Reading - Budget Ordinance & Tax Rate Ordinance 
September 22nd Second Reading - Budget & Tax Rate Ordinance

October 1st FY2027 Begins

Finance Tentative Schedule of Activities



QUESTIONS / FEEDBACK



Number Issue Date Vendor Name Description Project Total

25-05390 10/01/2025 JIMENEZ MOTORSPORTS LLC DOJ Grant - KPD MOTORCYLCE 40,848.74             
25-07489 10/01/2025 ADVANCED HEALTHSTYLES FITNESS EQUIPMENT INC Gym Equipment Public Safety Facility 26,480.83             
25-07939 10/01/2025 CLUB CAR LLC Cafe Express Lithium-Ion - Beverage Cart GOLF Course  25,973.00             
25-07276 10/02/2025 TYLER TECHNOLOGIES INC FY26 TYLER TECHNOLOGIES SOFTWARE MAINTENANCE NA 90,034.97             
25-06752 10/02/2025 UTILITY ASSOCIATES INC. UTILITY - INTERVIEW ROOM CONTROL UNIT Public Safety Facility 60,708.70             
25-08379 10/06/2025 MCCALL F, INC. Ambulance MODULE for 2024 FORD F-450 - REE16366 NA 248,350.00          
25-08419 10/06/2025 CONVENTION & VISITORS BUREAU KCVB - COMMUNITY ARTS PROGRAM  NA 112,500.00          
25-08375 10/06/2025 ENTERPRISE FM TRUST October 2025 Enterprise Fleet Leases NA 30,279.94             
25-08401 10/06/2025 CDW LLC                             P-I MAINT RNW SUPP 0-20K NA 25,183.44             
25-08538 10/09/2025 TEXAS MUNICIPAL LEAGUE-INTERGOVERMENTAL RISK POOL                                                TML Liability & Property Insurnace NA 1,156,132.46       
25-07910 10/09/2025 COUFAL PRATER EQUIPMENT LLC Argimetal Greens Roller 660-G 13 HP Honda Golf Course 28,074.00             
25-08571 10/10/2025 HARRELL'S, INC. Harrells - Greens Protection Covers Black Golf Course 32,559.22             
25-01859 10/16/2025 BD HOLT CO / HOLT COMPANY OF TEXAS 2026 International HV607 Service Truck NA 151,898.00          
25-01858 10/16/2025 BD HOLT CO / HOLT COMPANY OF TEXAS 2026 International HV507 Dumptruck NA 137,318.00          
25-08703 10/17/2025 VULCAN MATERIALS COMPANY Blackbase AA Road Building Material NA 41,506.23             
25-08763 10/20/2025 REPUBLIC SERVICE, INC Garbage Billing NA 196,118.69          
25-08869 10/27/2025 TYLER TECHNOLOGIES INC FY26 - TYLER PUBLIC SAFETY MAINTENANCE NA 57,092.25             
26-00029 10/29/2025 KERR ECONOMIC DEVELOPMENT CORPORTATION EIC 1st Qtr Payment NA 93,750.00             
26-00131 11/04/2025 CALDWELL COUNTRY CHEVROLET II LLC 2026 Chevrolet Colorado - Utility Billing NA 36,840.00             
26-00217 11/07/2025 CORE & MAIN LP Water Inventory NA 30,656.25             
26-00278 11/12/2025 CONVENTION & VISITORS BUREAU 1ST QTR FY26 CONVENTION & TOURISM NA 249,131.25          
26-00321 11/13/2025 ENTERPRISE FM TRUST November 2025 Enterprise Fleet Leases NA 25,892.82             
26-00345 11/14/2025 MAXEY ENERGY CO.INC OCTOBER FUEL USE NA 31,731.95             
26-00380 11/14/2025 TEXAS COMMISSION ON ENVIRONMENTAL QUALITY TCEQ Annual Public Water System Fee NA 25,230.10             
26-00407 11/17/2025 MARKSMEN GENERAL CONTRACTORS, LLC HHHC Design-Build Pay App #21 HHHC 401,816.55          
26-00545 11/20/2025 REPUBLIC SERVICE, INC Garbage Billing NA 196,383.27          
26-00520 11/20/2025 LOWER COLORADO RIVER AUTHORITY Radio Services - TMR0022436 NA 47,000.00             
26-00602 11/24/2025 JK BERNHARD CONSTRUCTION CO., LLC  Olympic Pool Improvements Olympic Pool Improvements 333,636.82          
26-00614 11/24/2025 FREESE & NICHOLS, INC.                                                          FNI Public Safety DB owner rep Public Safety Facility 28,673.17             
26-00594 11/24/2025 GOVERNMENTJOBS.COM, INC. NEO GOV Subscription Fee FY26 NA 26,485.72             
26-00725 12/01/2025 THOS. S. BYRNE, INC. Public Safety Facililty Design/Build Pay App 30 Public Safety Facility 417,796.99          
26-00823 12/05/2025 JK BERNHARD CONSTRUCTION CO., LLC  Olympic Pool Improvements Olympic Pool Improvements 290,220.86          
26-01842 12/05/2025 JK BERNHARD CONSTRUCTION CO., LLC  Olympic Pool Improvements Olympic Pool Improvements 169,866.59          
26-00815 12/05/2025 LEA PARK & PLAY, INC. Louise Hays Park & River Trail Benches LHP Flood 71,260.00             
26-00814 12/05/2025 KERR CENTRAL APPRAISAL DISTRICT 1st QTR FY26 BUDGET ALLOCATIONS NA 62,231.75             
26-00811 12/05/2025 ENTERPRISE FM TRUST December 2025 Enterprise Fleet Leases NA 29,532.68             
25-08045 12/08/2025 STRYKER MEDICAL POWER PRO 2 STRETCHERS - 9211006868 NA 151,416.16          
26-00895 12/08/2025 ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE,  INC     ESRI - GIS Mapping Maintenance GIS 30,200.00             
26-01080 12/15/2025 MARKSMEN GENERAL CONTRACTORS, LLC HHHC Design-Build Pay App #22 HHHC 218,367.88          
26-01067 12/15/2025 LOWER COLORADO RIVER AUTHORITY RADIO SERVICES 1 YR - TMR0022424 NA 27,360.00             
26-01180 12/19/2025 J3 COMPANY, LLC.                                                                     Al Mooney Road Recon AI Mooney Road 345,971.00          
26-01200 12/19/2025 REPUBLIC SERVICE, INC Garbage Billing NA 196,406.02          
26-01841 12/19/2025 J3 COMPANY, LLC.                                                                     Al Mooney Road Recon Al Mooney Road 122,835.00          
26-01250 12/22/2025 TEXAS MUNICIPAL LEAGUE-INTERGOVERMENTAL RISK POOL                                                TML Property Insurance - Additional NA 101,482.92          
26-01227 12/22/2025 DAVIDSON TROILO REAM & GARZA, A PROFESSIONAL CORPORATION Legal - Airport Land Condemnation - 4/30/25 33,071.46             
26-01435 12/31/2025 GREEN FLUSH TECHNOLOGIES LLC Green Flush Restroom at Golf Course Golf Course 110,399.10          
26-01444 12/31/2025 FORVIS MAZARS, LLP Progress Billing - Financial Stm & Audit - FY2025 NA 50,000.00             
26-01434 12/31/2025 MAXEY ENERGY CO.INC NOVEMBER FUEL USE NA 28,520.29             
26-01502 01/05/2026 THORNTON, MUSSO & BELLEMIN, INC TMB-1117G bulk chemical coagulant/flocculant NA 30,564.70             
26-01556 01/07/2026 LOWER COLORADO RIVER AUTHORITY Public Safety Dispatch Relocation Public Safety Facility 63,459.00             
26-01586 01/08/2026 J3 COMPANY, LLC.                                                                     Bear Creek Bridge Replacement Bear Creek Bridge Flood 445,995.00          
26-01590 01/09/2026 ENTERPRISE FM TRUST January 2026 Enterprise Fleet Leases NA 25,098.41             
26-01707 01/13/2026 KERR ECONOMIC DEVELOPMENT CORPORTATION EIC 2nd Qtr Payment NA 93,750.00             
26-01703 01/13/2026 MAXEY ENERGY CO.INC DECEMBER FUEL USE NA 26,886.04             
26-01742 01/14/2026 SIDDONS-MARTIN EMERGENCY GROUP, LLC engine rebuild 2113 NA 32,321.59             
26-01756 01/15/2026 K.P.U.B. 1st - 2026 Principal and Interest Payment NA 587,142.86          
26-01531 01/15/2026 FARO TECHNOLOGIES, INC Faro Focus Premium 200m NA 52,627.32             

City of Kerrville - Accounts Payable over $25,000 October 2025-April 2026



26-01787 01/15/2026 ADVANCED DATA PROCESSING,INC DECEMBER 2025 EMS BILLING NA 27,619.01             
26-00480 01/16/2026 CORE & MAIN LP Core & Main FY26 Water Meter Infrastructure:Q10060 NA 91,791.19             
26-01866 01/20/2026 MARKSMEN GENERAL CONTRACTORS, LLC HHHC Design-Build Pay App #23 HHHC 124,673.52          
26-01868 01/20/2026 JCW CONSTRUCTION, LLC G STREET GUARDRAIL REPAIR G Street Flood 82,550.00             
26-01879 01/21/2026 REPUBLIC SERVICE, INC Garbage Billing NA 196,730.73          
26-01943 01/23/2026 CDW LLC                             VMware Licenses Renewal  x 128 NA 53,760.00             
26-01965 01/23/2026 STATE COMPTROLLER OF PUBLIC ACCTS Quarterly State Costs and Fees Court NA 45,272.20             
26-01996 01/27/2026 CONVENTION & VISITORS BUREAU 2ND QTR FY26 CONVENTION & TOURISM NA 249,131.25          
26-02004 01/27/2026 FREESE & NICHOLS, INC.                                                          FNI Public Safety DB owner rep Public Safety Facility 62,147.97             
26-02198 02/02/2026 RESCUE GEAR INC RESCUE GEAR - INV17907 25,060.00             
26-02235 02/02/2026 FORVIS MAZARS, LLP Progress Billing - Financial Stm & Audit - FY2025 NA 25,000.00             
26-02283 02/04/2026 FREESE & NICHOLS, INC.                                                          WWTP Improvements WWTP Improvements 56,891.18             
26-02368 02/06/2026 MAXEY ENERGY CO.INC JANUARY FUEL USE NA 30,361.83             
26-02382 02/08/2026 CORE & MAIN LP Core & Main FY26 Water Meter Infrastructure:Q10060 31,942.34             
26-02418 02/09/2026 SOUTHWEST TEXAS REGIONAL ADVISORY COUNCIL ITE ANNUAL AGENCY FEE - 01943 NA 35,588.64             
26-02590 02/13/2026 MARKSMEN GENERAL CONTRACTORS, LLC HHHC Design-Build Pay App #24 HHHC 31,461.90             
26-02597 02/17/2026 J3 COMPANY, LLC.                                                                     Al Mooney Road Recon Al Mooney Road 106,238.50          
26-02712 02/20/2026 JK BERNHARD CONSTRUCTION CO., LLC  Olympic Pool Improvements Olympic Pool Improvements 341,070.90          
26-02706 02/20/2026 REPUBLIC SERVICE, INC Garbage Billing NA 196,987.18          
26-02709 02/20/2026 WHIRLIX DESIGN INC Guadalupe Park Pmt #1  Guadalupe Park 99,701.83             
26-02854 02/26/2026 FREESE & NICHOLS, INC.                                                          WWTP Improvements WWTP Improvements 30,315.13             
26-02946 03/03/2026 CONVENTION & VISITORS BUREAU KCVB - Community Arts Program Pmt #2 NA 112,500.00          
26-02932 03/03/2026 KERR CENTRAL APPRAISAL DISTRICT 2nd Qtr Allocation NA 62,231.75             
26-03075 03/06/2026 COLLISION COUNTRY REPAIR CENTER LLC EMS Unit # 3017 Repair - Claim TX252057 NA 33,284.84             
26-03141 03/09/2026 ENTERPRISE FM TRUST March 2026 Enterprise Fleet Leases NA 25,052.56             
26-03224 03/10/2026 PETRO SWIFT, LLC G Street Water Line Replacement G Street Waterline Flood 49,650.00             
26-03258 03/12/2026 MAXEY ENERGY CO.INC February Fuel NA 28,703.61             
26-03282 03/13/2026 J3 COMPANY, LLC.                                                                     Al Mooney Road Reconstruction Al Mooney Road 464,901.50          
26-03322 03/15/2026 ULINE, INC. Trash Cans - River Trail Lowry Park & River Trail Flood 31,629.97             
26-03353 03/16/2026 THOS. S. BYRNE, INC. Public Safety Facility Design/Build Pay App 31 Public Safety Facility 101,729.04          
26-03361 03/16/2026 AFMA INC PSF Additional Office Furniture Purchase Public Safety Facility 43,405.80             
26-03358 03/16/2026 AFMA INC PSF Misc Furniture & Fitness Equipment Labor Public Safety Facility 30,824.58             
26-03411 03/18/2026 WHIRLIX DESIGN INC Guadalupe Park Playground Pmt #2 Guadalupe Park (grant funded) 289,144.54          
26-03466 03/20/2026 REPUBLIC SERVICE, INC Monthly Garbage Billing (pass through) NA 197,140.28          
26-04191 04/20/2026 LENNAR CORPORATION 1st Installment - Regional Infrastructure - EIC 2,000,000.00       
26-04206 04/20/2026 JK BERNHARD CONSTRUCTION CO., LLC  Olympic Pool Improvements Olympic Pool Improvement 925,879.87          
26-04205 04/20/2026 JK BERNHARD CONSTRUCTION CO., LLC  Olympic Pool Improvements Olympic Pool Improvement 383,085.64          
26-03993 04/10/2026 WHIRLIX DESIGN INC Guadalupe Park Pmt #3 Guadalupe Park 247,272.63          
26-04006 04/10/2026 J3 COMPANY, LLC.                                                                     Al Mooney Road Recon AI Mooney Road 210,645.45          
26-04229 04/20/2026 REPUBLIC SERVICE, INC Garbage Billing NA 197,437.67          
26-03870 04/06/2026 MACDONALD COMPANIES, INC. Annual Real Property Refund - Year 2 65,494.82             
26-03983 04/09/2026 STATE COMPTROLLER OF PUBLIC ACCTS Quarterly State Criminal Costs and Fees Court NA 62,092.47             
26-04372 04/23/2026 KEY GOVERNMENT FINANCE, INC. NETWORK SWITCHES LEASE PAYMENT 4 OF 5 NA 55,332.92             
26-03991 04/10/2026 MAXEY ENERGY CO.INC MARCH FUEL USE NA 45,947.48             
26-03918 04/08/2026 EDWARD SECOR, INC Fencing for lift Stations-Flood 2025 Flood 2025 43,433.00             
26-03995 04/10/2026 CELESTE MUNOZ Guadalupe Park Playground Skirt and Sidewalk Guadalupe Park 33,365.00             
26-03823 04/02/2026 VULCAN MATERIALS COMPANY Blackbase AA Road Building Material* NA 28,546.50             
26-03831 04/06/2026 ENTERPRISE FM TRUST April 2026 Enterprise Fleet Leases NA 25,052.56             



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Ordinance No. 2026-06, second reading.  An Ordinance amending Chapter 
110 of the Code of Ordinances, City of Kerrville, Texas, such Chapter more commonly 
known as the City's Utilities Code; by amending said Code to include adding new 
definitions, clarifying water and wastewater fee calculations, refining provisions relating 
to meter tampering and theft of utilities, amending water conservation stages, 
amending water well provisions, and other amendments as provided herein; providing a 
cumulative clause; providing for severability; providing an effective date; ordering 
publication; and providing other matters relating to the subject. (D Barrera, Director 
Public Works)  City Council unanimously approved Ordinance No. 2026-06 on first 
reading, May 12, 2026. 
 
AGENDA DATE: May 26, 2026 DATE SUBMITTED: 05/13/2026 
 
SUBMITTED BY:  
David Barrera, Director of Utilities 
 
EXHIBITS: 
1. 20260526 Ord 2026-06 Chapter 110 Utilities Code 2nd 

 
 
  
Kerrville 2050 Item? Key Priority Area: 
Yes  W – Water/Wastewater/Drainage  
 
SUMMARY: 
Consider an ordinance amending Chapter 110 of the Code of Ordinances to update and 
streamline water and wastewater articles and sections. The amendments remove fee 
references in favor of the City Council–adopted fee schedule, eliminate duplicate 
provisions, and align the chapter with current policies and procedures. Additional 
updates include new provisions for water wells within city limits; requirements for water 
and wastewater availability studies for developments; clarification of responsibilities for 
utility extensions and reclaimed water customers; revisions to service connection and 
billing procedures; and enhancements to water management sections to strengthen 
conservation efforts. 
City Council unanimously approved Ordinance No. 2026-06 on first reading, May 12, 
2026. 
 
RECOMMENDED ACTION: 



Approve Ordinance No. 2026-06 on second reading. 
 































































































































 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Ordinance No. 2026-08, second reading. An Ordinance amending Chapter 
10 of the Code of Ordinances, City of Kerrville, Texas, such Chapter more commonly 
known as the City's Alcoholic Beverages Code; by amending said Code to delete the 
local fee; amending the penalty section to account for the deletion of the local fee; 
providing a cumulative clause; providing for severability; providing an effective date; 
ordering publication; and providing other matters relating to the subject. (J Behrens, 
Director Finance / T Rodriguez, Asst Director Finance)  City Council unanimously 
approved Ordinance No. 2026-08 on first reading, May 12, 2026. 
 
AGENDA DATE: May 26, 2026 DATE SUBMITTED: 05/13/2026 
 
SUBMITTED BY:  
Trina Rodriguez, Assistant Director of Finance 
 
EXHIBITS: 
1. 20260526 Ord 2026-08 Chapter 10 Alcoholic Beverages Code 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 

Prior to issuing a license or permit for the sale or distribution of alcoholic beverages 
within the City, the State requires the City to be notified of any application and to certify 
that the proposed activity is permitted at the requested location. 

The current City Code requires any person wishing to sell or distribute alcoholic 
beverages within the city limits to obtain a City-issued permit and pay a bi-annual fee. 

During the 89th Regular Session, the Texas Legislature passed Senate Bill 1008 (SB 
1008), effective September 1, 2025. This legislation prohibits a county, municipality, or 
public health district—including any authorized agent or department—from charging 
certain local fees under Sections 11.38 or 61.36 of the Texas Alcoholic Beverage Code 



for qualifying food-related establishments that have already paid applicable regulatory 
fees to the Texas Department of State Health Services (DSHS) or another local entity. 

In order to comply with SB 1008, the proposed ordinance amends Chapter 10, Sections 
1 and 5 of the City Code to discontinue the collection of local alcoholic beverage permit 
fees. The City will continue to receive and review applications and provide required 
certification to the State; however, no local fee will be assessed where prohibited by 
law. 
 

All other provisions of Chapter 10 will remain unchanged and in full force and effect. 

City Council unanimously approved Ordinance No. 2026-08 on first reading, May 12, 
2026. 
 
RECOMMENDED ACTION: 

Approve Ordinance No. 2026-08 second reading. 
 
 











 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 23-2026.  A Resolution authorizing the City Manager to 
submit, on behalf of the Kerrville Cultural Arts District Committee, a grant application 
with the Texas Commission on the Arts Cultural District Project. (M Hornes, Asst City 
Manager) 
 
AGENDA DATE: May 26, 2026 DATE SUBMITTED: 05/05/2026 
 
SUBMITTED BY:  
Michael Hornes, Assistant City Manager 
 
EXHIBITS: 
1. 20260526 Reso 23-2026 Cultural Arts District Cmte grant application 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  D – Downtown Revitalization  
 
SUMMARY: 
Cultural Arts District Advisory Board is seeking Council approval to apply for a Texas 
Commission on the Arts Cultural District Project grant funding an iconic art sculpture 
with a way finding component to promote the arts, activities, and economic livelihood of 
downtown. 
Estimated Costs: 
Art Element (labor and material)- $12,000 
43" Kiosk- $11,773 
Shipping- $1,200 
Installation- $1,000 
Kiosk Wrap- $550 
Programming- $780 
10% Contingency- $2,703 
 
RECOMMENDED ACTION: 
Approve Resolution No. 23-2026 authorizing the City Manager to submit an application 



to the Texas Commission on the Arts, Cultural Art Project, not to exceed $31,000. 
 





 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council Special-Called meeting minutes May 12, 2026. (S 
McElhannon, City Secretary) 
 
AGENDA DATE: May 26, 2026 DATE SUBMITTED: 03/10/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260526 Minutes CC Special-Called meeting - Canvass 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
May 12, 2026 City Council Special-Called meeting minutes, 5:00pm "Canvass of City 
Council". 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



SPECIAL-CALLED CITY COUNCIL MEETING   MAY 12, 2026 5:00 PM 
KERRVILLE, TEXAS 
 
CALL TO ORDER: On May 12, 2026 at 5:00 PM, Mayor Joe Herring, Jr. called the 
Kerrville City Council special-called meeting to order in City Hall Council Chambers, 701 
Main Street, provided the invocation, and led the Pledge of Allegiance. 
  
COUNCILMEMBERS PRESENT:  COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr    None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Councilmember Brenda Hughes 
Councilmember Crystal Smith 
  
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager     David Barrera, Director Public Works 
William Tatsch, Interim City Attorney   Daniel Bigott, Asst Dir Public Works 
Michael Hornes, Asst City Manager  Jay Brimhall, Director Parks & Rec 
Kim Meismer, Asst City Manager   Chris Clark, Asst Public Works 
Shelley McElhannon, City Secretary  Chris McCall, Police Chief 
  
VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file 
in the City Secretary's Office for the required retention period. 
The Honorable Patrick Maguire, Presiding Judge 198th District Court 
 
1. STATEMENT BY OUT-GOING COUNCILMEMBER.   
Councilmember Brenda Hughes provided statements. 
The following person(s) spoke: Kim Clarkson and Judy Eychner. 
 
2. OATHS OF OFFICE - COUNCIL ELECT AND CITY ATTORNEY, GIVEN BY THE 
HONORABLE PATRICK MAGUIRE, PRESIDING JUDGE 198TH DISTRICT COURT. 
The Honorable Patrick Maguire provided Oaths of Office to Mayor Joe Herring, Jr., 
Councilmember Place 3 Kent McKinney, Councilmember Place 4 Crystal Smith, and 
City Attorney William Tatsch. 
 
3. CERTIFICATES OF ELECTION, SIGNED AND ISSUED BY MAYOR HERRING.   
Certificates of Election signed and issued by Mayor Herring for Mayor Herring, 
Councilmember McKinney, and Councilmember Smith. 
 
4. STATEMENTS BY OFFICIAL COUNCILMEMBERS AND CITY ATTORNEY.   
Mayor Herring, Councilmember McKinney, Councilmember Smith, and William Tatsch 
presented statements. 
 
ADJOURN. Meeting adjourned at 5:20 p.m. 
 
APPROVED BY COUNCIL: __________________________ 
  
APPROVED:      ATTEST: 
 
_______________________________  _______________________________ 
Joe Herring Jr., Mayor    Shelley McElhannon, City Secretary 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council meeting minutes May 12, 2026. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: May 26, 2026 DATE SUBMITTED: 03/10/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260526 Minutes CC meeting 5-12-26 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
May 12, 2026 City Council meeting minutes, 6:00pm. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL MEETING MINUTES    MAY 12, 2026 6:00 PM 
KERRVILLE, TEXAS 
 
On May 12, 2026 at 6:00 PM, Mayor Joe Herring, Jr. called the Kerrville City Council meeting 
to order in City Hall Council Chambers, 701 Main Street. Dr. Bill Blackburn provided the 
invocation, and Councilmember Jeff Harris led the Pledge of Allegiance. 
  
COUNCILMEMBERS PRESENT:  COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr   None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Councilmember Crystal Smith 
  
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager    Chris Clark, Asst Director Public Works 
William Tatsch, City Attorney   Martin Greenwell, Communication Manager 
Michael Hornes, Asst City Manager Yesenia Luna, Municipal Court Coordinator 
Kim Meismer, Asst City Manager  Eric Maloney, Fire Chief  
Shelley McElhannon, City Secretary Chris McCall, Police Chief  
David Barrera, Director Public Works Drew Paxton, Director Development 
Julie Behrens, Director Finance  Charvy Tork, Director of IT  
Jay Brimhall, Director Parks & Rec  
 
VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file in 
the City Secretary's Office for the required retention period. 
Dr Bill Blackburn, Pastor 
Kirk Griffin, Airport Manager 
 
Mayor Herring brought forward the 2. PRESENTATION SECTION before the 1. 
ANNOUNCEMENTS SECTION. 
 
2. PRESENTATIONS: 
2.A Proclamation: Emergency Medical Services Week May 17-23, 2026.  
 
Mayor Herring and Fire Chief Eric Maloney proclaimed the week of May 17-23, 2026 as 
Emergency Medical Services week in Kerrville.  Kerrville Fire Department personnel accepted 
the proclamation. 
 
2.B Proclamation for May as Building Safety Month.  
 
Mayor Herring proclaimed May 2026 as Building Safety month. Building Services and Planning 
personnel Aaron Barnes, Sarah Kraus, and Drew Paxton accepted the proclamation. 
 
2.C Recognition of Teen Court Volunteers.  
 
Mayor Herring, City Attorney William Tatsch, and Municipal Court Coordinator Yesenia Luna 
recognized and honored the 2026 Teen Court Volunteers: Cale Aery, Noelle Aguito, Xochtil 



Alcaraz, Summer Anderson, Hadley Dinkla, Olivia Ellison, Ethan Farhoudi, Bellah Flores, 
Marlee Forester, Enzo Gomez, Hinley Imel, Hannah Lara, Mallory Marlowe, Sean O'Fiel, 
Claire Pogue, Noble Porter, Brawson Preece, Jackson Rivenburgh, Jesse Rodriguez, William 
Russ, Kyle Schroeder, Maya Sosa, William Sumner, and Hailey Van Nostrand. 
 
Mayor Herring also recognized and honored the 2026 Teen Court Coordinators: The 
Honorable Lucy Pearson, Presiding Judge of the Municipal Court; City Attorney William 
Tatsch, Municipal Court Coordinator Yesenia Luna. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:   
Martin Greenwell and Councilmember Delayne Sigerman provided information. 
 
3. VISITORS/CITIZENS FORUM:   
No person(s) spoke. 
 
4. CONSENT AGENDA 
Councilmember Sigerman motioned to approved Consent Agenda items 4A and 4B, 
seconded by Councilmember Harris. Motion approved 5-0. 
 
4.A City Council workshop minutes April 28, 2026.  
 
4.B City Council meeting minutes April 28, 2026.  
END OF CONSENT AGENDA. 
 
5. INFORMATION AND DISCUSSION:   
5.A Scott Schreiner Golf Course Management Strategy.  
 
Jay Brimhall provided information and responded to questions.  City Council provided 
direction to staff. 
 
5.B Update regarding implementation of the Guadalupe River Flood Warning System.  
 
Michael Hornes and Dr. William Rector provided information and responded to questions. 
 
6. PUBLIC HEARING AND ORDINANCES, FIRST READING: 
6.A Ordinance No. 2026-07. An Ordinance amending Chapter 60 of the Code of Ordinances, 
City of Kerrville, Texas, such Chapter more commonly known as the City’s Zoning Code; by 
amending said code to include adding new definitions, revising setbacks and the off-street 
parking schedule, adding new supplemental development requirements, revising the land use 
table, and other amendments as provided herein; providing a cumulative clause; providing 
for severability; providing an effective date; ordering publication; and providing other matters 
relating to the subject.  
 
Shelley McElhannon read Ordinance No. 2026-07 caption into record. Drew Paxton provided 
information and responded to questions. 
Mayor Herring opened the public hearing at 6:44 p.m. 
The following person(s) spoke: 
• George Baroody 



• Bill Rector 
Drew Paxton provided clarification. 
Mayor Herring closed the public hearing at 6:49 p.m. 
 
Councilmember Kent McKinney made a motion to approve Ordinance No. 2026-07 regarding 
Chapter 60 on the Code of Ordinances with the modification to add under the Supplementary 
Development Requirements for Battery Energy Storage Systems and Data Centers - 
Prohibited within 500 feet of the following: Public park or playground; Public or private school; 
Hospitals; and Churches, and also add "Require a 300' setback from any major or minor 
arterial roadway, but must have at least one access from a major or minor arterial roadway."; 
"Require an 8' masonry screening wall around all sides of the property." and "A water usage 
agreement and capacity analysis must be completed prior to the issuance of any related 
permits.", seconded by Councilmember Sigerman. Motion approved 5-0. 
 
7. ORDINANCES, FIRST READING: 
7.A Ordinance No. 2026-06.  An Ordinance amending Chapter 110 of the Code of Ordinances, 
City of Kerrville, Texas, such Chapter more commonly known as the City's Utilities Code; by 
amending said Code to include adding new definitions, clarifying water and wastewater fee 
calculations, refining provisions relating to meter tampering and theft of utilities, amending water 
conservation stages, amending water well provisions, and other amendments as provided herein; 
providing a cumulative clause; providing for severability; providing an effective date; ordering 
publication; and providing other matters relating to the subject.  
 
Shelley McElhannon read Ordinance No. 2026-06 caption into record. David Barrera provided 
information and responded to questions. 
 
Councilmember Sigerman made a motion to approve Ordinance No. 2026-06 on first reading, 
seconded by Councilmember McKinney. Motion approved 5-0. 
 
7.B Ordinance No. 2026-08. An Ordinance amending Chapter 10 of the Code of Ordinances, 
City of Kerrville, Texas, such Chapter more commonly known as the City's Alcoholic 
Beverages Code; by amending said Code to delete the local fee; amending the penalty 
section to account for the deletion of the local fee; providing a cumulative clause; providing 
for severability; providing an effective date; ordering publication; and providing other matters 
relating to the subject.  
 
Shelley McElhannon read Ordinance No. 2026-08 caption into record. Julie Behrens and 
Drew Paxton provided information and responded to questions. 
The following person(s) spoke: 
• George Baroody 

Julie Behrens provided clarification. 
 
Councilmember McKinney made a motion to approve Ordinance No. 2026-08 regarding 
Chapter 10 in the Code of Ordinances on first reading, seconded by Councilmember Crystal 
Smith. Motion approved 5-0. 
 
8. PUBLIC HEARINGS AND RESOLUTIONS: 
 



8.A Resolution No. 20-2026. A Resolution granting a Conditional Use Permit to authorize an 
Automotive Service and Repair, Major on the property located at 1809 Sidney Baker Street 
(Highway 16); the property located within a General Commercial Zoning District (C-3); and 
making the permit subject to certain conditions and restrictions.  
 
Shelley McElhannon read Resolution No. 20-2026 caption into record.  Drew Paxton and 
applicant Ross Dunnagan provided information and responded to questions. 
Mayor Herring opened the Public Hearing at 7:13 p.m. No person(s) spoke. Mayor Herring 
closed the Public Hearing at 7:13 p.m. 
 
Councilmember Harris made a motion to approve Resolution No. 20-2026 for the Conditional 
Use Permit with the conditions listed for the site, seconded by Councilmember Sigerman. 
Motion approved 5-0. 
 
8.B Resolution No. 21-2026. A Resolution allowing a variance to a distance requirement 
prohibiting alcohol sales within 300 feet of public school property to permit Schreiner 
University to sell alcohol at ticketed tailgating events at Antler Stadium during Schreiner 
University's home football games during the 2026 football season.  
 
Shelley McElhannon read Resolution No. 21-2026 caption into record. Drew Paxton provided 
information and responded to questions. 
Mayor Herring opened the Public Hearing at 7:16 p.m. 
The following person(s) spoke:  
• Mark Morin 
• George Baroody 
• Shelby Balser 
• Lucian Cosely 
• Jay Stimson 

Mayor Herring closed the Public Hearing at 7:41 p.m. 
• William Tatsch provided clarification. 

 
Councilmember McKinney made a motion to approve Resolution No. 21-2026.  Mayor Herring 
called for a second, with no second forthcoming. Mayor Herring repeated the call for second, 
with no second forthcoming.  Motion to approve died for lack of second.  No other action on 
Resolution No. 21-2026. 
 
9. CONSIDERATION AND POSSIBLE ACTION: 
9.A General Contract with Musco Sports Lighting, LLC for the Tennis Court Lighting repair.  
 
Jay Brimhall provided information and responded to questions. 
 
Councilmember Sigerman made a motion to authorize the City Manager to finalize and 
execute the agreement, seconded by Councilmember McKinney. Motion approved 5-0. 
 
9.B Administrative Services Contract between the City of Kerrville, Texas Economic 
Improvement Corporation and City of Kerrville, Texas. 
 
Michael Hornes provided information and responded to questions. 



The following person(s) spoke: 
• George Baroody  (declined to speak when called) 

 
Councilmember Sigerman made a motion to authorize the City Manager to finalize and 
execute this agreement, seconded by Councilmember Harris. Motion approved 5-0. 
 
9.C Approval of the Airport Master Plan.  
 
Airport Manager Kirk Griffin and Michael Hornes provided information and responded to questions. 
 
Councilmember McKinney made a motion to approve the Airport Master Plan, seconded by 
Councilmember Harris. Motion approved 5-0. 
 
10. APPOINTMENT(S):   
10.A Appoint Mayor Pro Tem. (Eligible for Executive Session 551.074.)  
 
Mayor Herring made a motion to appoint Councilmember Harris as Mayor Pro Tem, seconded 
by Councilmember McKinney. Motion approved 5-0. 
 
11. BOARD APPOINTMENTS: 
11.A Appointment to the Kerrville - Kerr County Joint Airport Board. (Eligible for Executive 
Session 551.074)  
 
Kirk Griffin provided information.  Councilmember McKinney made a motion to appoint Barry 
Dowlen and BB Stanfield to the Kerrville - Kerr County Airport Board, seconded by 
Councilmember Sigerman. Motion approved 5-0. 
 
12. EXECUTIVE SESSION:  Executive Session was not called nor convened. 
12.A Appoint Mayor Pro Tem. (551.074.)  
 
12.B Appointment to the Kerrville - Kerr County Joint Airport Board 551.074.  
 
13. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.  N/A 
 
14. ITEMS FOR FUTURE AGENDAS:   
Councilmember Harris stated work continues on the City receiving a Purple Heart Designation. 
 
ADJOURN. Meeting adjourned 8:10 p.m. 
 
APPROVED BY COUNCIL: __________________________ 
  
APPROVED:      ATTEST: 
 
 
_______________________________  _______________________________ 
Joe Herring Jr., Mayor    Shelley McElhannon, City Secretary 
 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Ordinance No. 2026-07, second reading. An Ordinance amending Chapter 
60 of the Code of Ordinances, City of Kerrville, Texas, such Chapter more commonly 
known as the City’s Zoning Code; by amending said code to include adding new 
definitions, revising setbacks and the off-street parking schedule, adding new 
supplemental development requirements, revising the land use table, and other 
amendments as provided herein; providing a cumulative clause; providing for 
severability; providing an effective date; ordering publication; and providing other 
matters relating to the subject. (D Paxton, Director Planning & Development)  City 
Council unanimously approved Ordinance No. 2026-07 on first reading, May 12, 2026. 
 
AGENDA DATE: May 26, 2026 DATE SUBMITTED: 05/13/2026 
 
SUBMITTED BY:  
Drew Paxton, Director of Planning and Development 
 
EXHIBITS: 
1. 20260526 Ord 2026-07 Chapter 60 Zoning Code 2nd 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  E – Economic Development  
 
SUMMARY: 
This ordinance proposes a comprehensive update to Chapter 60 (Zoning Code) to 
address issues identified through recent development activity, improve clarity, and 
better align regulations with current development trends and community goals. 
The amendments focus on five primary areas: 

1. Updated definitions and land uses  
2. Adjustments to residential development standards  
3. Expanded housing flexibility (including small-lot and accessory units)  
4. Revised parking standards  
5. New supplemental regulations for emerging uses  



 
KEY CHANGES: 
New and Updated Definitions 
The ordinance adds and clarifies several land use definitions to better reflect modern 
development patterns and eliminate ambiguity. Notable additions include: 

• Battery Energy Storage Systems  
• Data Centers  

Adding these definitions, it will improve consistency in the interpretation and 
administration of the zoning code. 
 
Residential Setback and Development Standards 
Updates are made across multiple zoning districts (RE, R-1, R-1A, R-2, RT), reducing 
the side setbacks on corner lots (generally from 15 feet to 5 feet, with garage spacing 
considerations). The reduction of the corner lot side setback will increase the buildable 
area on residential corner lots and encourage more efficient lot utilization.  
 
Accessory Dwelling Units (ADUs): 

• Reduced parking requirements (from 4 to 3 total spaces)  
• Clarifies that ADUs qualify as accessory structures an eligible for reduced side 

and rear setbacks when they are ≤1,000 sq ft and ≤15 ft in height.  

 
Mixed-Use (MU) District Enhancements 

• No longer requires:  
o Concept plans with MU zoning requests  
o Traffic impact analyses  

• Removes open space requirement in lieu of parkland dedication  

The intent is to provide more predictability for Mixed-Use Zoning applications. 
 
Supplemental Use Regulations 
New standards are introduced for emerging and specialized uses: 

• Battery Energy Storage Systems & Data Centers:  
o Prohibited within 100 feet of the floodplain  
o Conditional Use Permit required within:  

▪ 500 feet of floodplain  
▪ 1,000 feet of Nimitz Lake  

• Farmers Markets:  
o Prohibited on vacant or unimproved lots  

The purpose is to address safety and environmental concerns and provide oversight for 
higher-impact uses.  



 
Parking Standards Update 
The ordinance includes a comprehensive update to the off-street parking table: 

• Adds new use categories  
• Refines ratios for commercial and residential uses  

This will align parking requirements with actual demand, support modern retail and 
mixed-use patterns, and reduce overparking.  
 
Land Use Table Amendments 

• Adds newly defined uses  
• Aligns permitted/conditional uses with updated definitions  

 
Recommendation: Staff and the Planning & Zoning Commission recommend approval 
of the ordinance as presented. 
 
City Council unanimously approved Ordinance No. 2026-07 on first reading, May 12, 
2026. 
 
RECOMMENDED ACTION: 
Recommend approval of Ordinance No. 2026-07 second reading. 
 





















































 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 24-2026.  A Resolution approving the use of Tax Increment 
funding in the amount not to exceed $5,000.00 pursuant to a recommendation from the 
Reinvestment Zone Number One, City of Kerrville, Texas; such funding to be used by 
the City to refurbish the public bathroom within the City's Tax Increment Reinvestment 
Zone Number One. (J Behrens, Finance Director) 
 
AGENDA DATE: May 26, 2026 DATE SUBMITTED: 05/14/2026 
 
SUBMITTED BY:  
JULIE BEHRENS, Director of Finance 
 
EXHIBITS: 
1. 20260526 Reso 24-2026 TIRZ - downtown public bathroom improvements 

 
Expenditure: $5,000 Amount Budgeted: 0 
Account Number: 51-5100-4355 Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  

 
 
 
SUMMARY: 
The Tax Increment Reinvestment Zone Number One (TIRZ #1) Board approved an 
expenditure not to exceed $5,000 to be used to update the downtown restrooms. Work 
will include refinishing floors, replacement of all fixtures, replacement of diaper changing 
stations and repainting. City Council must approve all TIRZ #1 expenditures. With City 
Council approval to expend funds on 5/26/2026, work is expected to be completed prior 
to July 4, 2026. 
 
RECOMMENDED ACTION: 
Approve Resolution No. 24-2026 TIRZ #1 expenditure not to exceed $5,000 for update 
of downtown restrooms. 
 







 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 25-2026. A Resolution approving the use of Tax Increment 
funding in the amount not to exceed $50,000.00 pursuant to a recommendation from 
the Reinvestment Zone Number One, City of Kerrville, Texas; such funding to be used 
by the City to provide parking lot grants to fund parking lot improvements within the 
City's Tax Increment Reinvestment Zone Number One. (M Hornes, Asst City Manager) 
 
AGENDA DATE: May 26, 2026 DATE SUBMITTED: 05/13/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20260526 Reso 25-2026 TIRZ parking lot improvement 
2. Parking Lot Grant Program_Final_041726 (1) 
3. Parking Lot Agreement_Final_041726 

 
Up to $50,000 reimbursement matching grant allocated by TIRZ #1. 
  
Kerrville 2050 Item? Key Priority Area: 
Yes  D – Downtown Revitalization  
 
SUMMARY: 
The Tax Increment Reinvestment Zone Number One (TIRZ #1) Board approved 
allocation of $50,000 toward a parking lot enhancement grant. This initiative came from 
the extensive parking lot requests in the Exterior Enhancement Grant application 
review. The review committee recommended a separate grant be created specifically 
for parking lot needs. 
 
RECOMMENDED ACTION: 
Approve Resolution No. 25-2026, approval of the Tax Increment Reinvestment Zone #1 
to allocate $50,000 toward a Parking Lot Enhancment Grant. 
 













PARKING LOT GRANT AGREEMENT 
 
This Parking Lot Grant Agreement (“Agreement”) is made by and between 

the City of Kerrville, Texas (“City”), and _______________, a Texas _______________ 
(“Owner”), collectively the “Parties” or singularly a “Party,” and acting by and 
through their respective authorized officers. 
 

WITNESSETH: 
 
 WHEREAS, City Council, pursuant to Chapter 311 of the Texas Tax Code and 
its adoption of Ordinance No. 2018-19, previously designated a geographic area 
within the City’s downtown core as a tax increment reinvestment zone (“TIRZ”); and 
 

WHEREAS, City Council designated the TIRZ as “Reinvestment Zone 
Number One, City of Kerrville, Texas” (“TIRZ #1”) and created a TIRZ #1 Board of 
Directors (“Board”) to make recommendations to City Council concerning the 
administration, management, and operation of TIRZ #1; and 
 

WHEREAS, the Board recommended that City Council adopt a Parking Lot 
Grant Program (“Program”) for promoting economic development within TIRZ #1, 
and this Agreement and the economic development incentive set forth herein are 
given and provided by City pursuant to and in accordance with this Program; and 

 
WHEREAS, Owner is the owner of the property used for commercial purposes, 

but not including a short-term rental, and/or business located at _______________, 
Kerrville, Texas (the “Improvement”); and  
 
 WHEREAS, Owner advises City that a contributing factor that would induce 
Owner to make certain improvements to the parking area of the Improvement or to 
another property that would benefit the Improvement would be an agreement with 
City to provide an exterior enhancement grant to Owner to defray a portion of the 
costs to construct and/or install the Parking Lot Improvements (hereinafter defined); 
and 
 
 WHEREAS, City, in accordance with the Program, desires to encourage 
private development within TIRZ #1 that will add property tax base and generate 
additional sales tax and other revenue for City; and 
 
 WHEREAS, promoting the marketability of properties within TIRZ #1, to 
include commercial, retail, and other properties open to the public, but not including 
properties used as a residence or a short-term rental, which will promote economic 
development, stimulate commercial activity, and/or generate additional sales tax 
and/or enhance the property tax base and economic vitality of City; and 
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 WHEREAS, City has determined that making an economic development grant 
to Owner in accordance with this Agreement will further the objectives of City, will 
benefit City and City’s inhabitants, and will promote local economic development 
within the TIRZ by in part stimulating business and commercial activities in the City; 
 
 NOW THEREFORE, in consideration of the foregoing and other 
consideration, the receipt and sufficiency of which are hereby acknowledged, the 
Parties agree as follows: 

 
Article I 

Definitions 
 

“Commencement of Construction” means that: (i) all approvals or 
permits required by applicable governmental authorities have been obtained 
for construction and/or installation of the Parking Lot Improvements; and, (ii) 
such work related to the Parking Lot Improvements has commenced. 

 
“Completion of Construction” means that: (i) substantial completion of 

the Parking Lot Improvements has occurred; and (ii) City has conducted any 
required inspection of the completed Parking Lot Improvements. 

 
“Effective Date” means the date this Agreement is fully executed by the 

Parties. 
 
“Expiration Date” means one year (365 days) after the date of 

Commencement of Construction. 
 

“Parking Lot Improvements” means any renovation or improvement to 
the parking area of the Improvement, or to a property that will directly benefit 
the Improvement, which scope of work is specifically described in Exhibit A. 

 
“Exterior Grant” means an economic development grant in the amount 

of __________ and No/100 Dollars ($_____.00), which shall account for no more 
than 50% of the Parking Lot Improvement, to be paid as set forth herein.  

 
“Force Majeure” means any contingency or cause beyond the reasonable 

control of a Party directly impacting the Owner or Improvement, including acts 
of God or the public enemy; war, riot, civil commotion, insurrection; 
government or de facto governmental action, unless caused by acts of omissions 
of the Party; fires, explosions, or floods; or strikes, slowdowns, or work 
stoppages. 

 
“Improvement” means the building used for commercial purposes, not 

including a short-term rental, located at _______________, Kerrville, Texas. 
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“Payment Request” means a written request from Owner to City for 

payment of the Parking Lot Grant accompanied by: (i) copies of paid invoices, 
receipts and proof of payment such as credit card receipts or cancelled checks 
for the costs incurred and paid by Owner for the Parking Lot Improvements; 
(ii) digital photographs of the Improvement prior to and following Completion 
of Construction of the Parking Lot Improvements; and (iii) such other 
information, as may reasonably be requested by City. 
 

“Required Use” means the either the i) continuous occupancy and use of 
the Improvement for a retail business, professional office, or other property open 
to the public and serving the citizens of the City; or ii) an Improvement that is 
currently unoccupied but for which the Parking Lot Grant is intended to 
increase, bolster, or convert the Improvement into a more marketable property 
for sale or lease as a retail business, professional office, or other property open to 
the public and serving the citizens of the City. Required Use does not include a 
property used as a residence or as a short-term rental. 

 
Article II 

Term 
 

 The term of this Agreement begins on the Effective Date and continues until 
the Expiration Date, unless sooner terminated as provided herein. 
 

Article III 
Exterior Improvements 

 
 3.1 Exterior Improvements. Owner shall, subject to an event of Force 
Majeure, cause Commencement of Construction of the Parking Lot Improvements to 
occur within ninety (90) days after the Effective Date; and subject to events of Force 
Majeure, cause Completion of Construction to occur within twelve (12) months 
thereafter.  

 
 3.2 Design and Construction Standards. Owner shall design and construct 
and/or install the Parking Improvements in accordance with a) plans approved by City; 
and b) applicable ordinances, regulations and local laws. Owner shall submit plans for 
the design and construction of the Parking Improvements to City and use best efforts 
to obtain approval and/or any permits within thirty (30) days after the Effective Date. 
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Article IV 
Economic Development Grant 

 
 4.1 Subject to the obligation of Owner to repay the Exterior Grant pursuant 
to Section 6.2 hereof, and the continued satisfaction of all terms and conditions of this 
Agreement by Owner, City agrees to provide Owner with the Exterior Grant to be 
paid in a single lump sum payment within thirty (30) days after City’s receipt of the 
Payment Request following Completion of Construction and City’s verification of 
costs paid and incurred by Owner for the Parking Lot Improvements. Failure of 
Owner to submit a Payment Request for the Exterior Grant within sixty (60) days 
after Completion of Construction of the Parking Lot Improvements shall result in 
forfeiture of the City’s payment of the Exterior Grant. 
  
 4.2 The City shall pay the Exterior Grant solely from lawful available funds 
as accounted to the TIRZ. City shall not be obligated to pay any commercial bank, 
lender, or similar institution for any loan or credit agreement made by Owner. None 
of the obligations of City under this Agreement shall be pledged or otherwise 
encumbered in favor of any commercial lender and/or similar financial institution 
without the prior written consent of City. 

 
Article V 

Conditions to Economic Development Grant 
 

 The obligation of City to pay the Exterior Grant shall be conditioned upon the 
compliance and satisfaction by Owner of the terms and conditions of this Agreement 
and each of the following conditions.  
 

5.1 Payment Request. Owner shall, as a condition precedent to the payment 
of the Exterior Grant, provide City with a Payment Request. 
 

5.2 Good Standing. Owner shall not have an uncured breach or default of 
this Agreement.  
 

5.3 Required Use. During the term of this Agreement, the Improvements 
shall not be used for any purpose other than the Required Use and the occupancy and 
operation of the Improvement shall not cease for more than thirty (30) days, except 
in connection with and to the extent of Force Majeure. Where the Required Use is to 
market the Improvement for sale or lease, such marketing must remain active and 
publicly listed.   

 
5.4 Parking Lot Improvement Plans. Owner shall submit plans and scope of 

the Parking Lot Improvements to City for City’s approval. 
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Article VI 
Termination; Repayment 

 
 6.1 Termination. This Agreement shall terminate upon any one of the 
following: 

(a) by mutual written agreement of the Parties; 
(b) on the Expiration Date; 
(c) by either Party, if the other Party defaults or breaches any of the 

terms or conditions of this Agreement and such default or breach 
is not cured within thirty (30) days after written notice thereof; 
and 

(d) by either Party, if any subsequent Federal or State legislation or 
any decision of a court of competent jurisdiction declares or 
renders this Agreement invalid, illegal, or unenforceable. 

 
 6.2. Repayment.  In the event the Agreement is terminated by City pursuant 
to Section 6.1(c), Owner shall immediately repay City an amount equal to the Exterior 
Grant previously paid by City to Owner immediately preceding the date of such 
termination. 

 
Article VII 

Miscellaneous 
 

7.1 Binding Agreement.  The terms and conditions of this Agreement are 
binding upon the successors and permitted assigns of the Parties.   
 
 7.2 Limitation on Liability/Indemnification.  It is understood and agreed 
between the Parties that Owner and City, in satisfying the conditions of this 
Agreement, have acted independently and City assumes no responsibilities or 
liabilities to third parties in connection with these actions. OWNER AGREES TO 
INDEMNIFY AND HOLD HARMLESS CITY AND ITS OFFICIALS, 
EMPLOYEES, AND AGENTS FROM ALL CLAIMS, SUITS, AND CAUSES OF 
ACTIONS, LIABILITIES AND EXPENSES, INCLUDING ATTORNEY’S FEES, 
OF ANY NATURE WHATSOEVER BY A THIRD PARTY ARISING OUT OF 
OWNER’S PERFORMANCE UNDER THIS AGREEMENT. 
 
 7.3 No Joint Venture.  It is acknowledged and agreed by the Parties that 
the terms hereof are not intended to and shall not be deemed to create a partnership 
or joint venture between the Parties.  

 
7.4 Notice. Any notice required pursuant to this Agreement shall be deemed 

received three (3) days thereafter sent by United States Mail, postage prepaid, 
certified mail, return receipt requested, addressed to the Party at the address set 
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forth below or on the day actually received if sent by courier or otherwise hand 
delivered: 
 

If intended for City, to: 
 
Attn: City Manager 
City Kerrville 
City Hall, 701 Main 
Kerrville, Texas 78028 

 

 
If intended for Owner, to: 
 
Attn:  ____________________ 
__________________________ 
__________________________ 
Kerrville, Texas 78028 

 
7.5 Authorization.  Each Party represents that he, she, or it has full capacity 

and authority to grant all rights and assume all obligations that are granted and 
assumed under this Agreement. 
 

7.6 Severability.  In the event any section, subsection, paragraph, sentence, 
phrase, or word herein is held invalid, illegal, or unconstitutional, the balance of this 
Agreement shall stand, shall be enforceable, and shall be read as if the Parties 
intended at all times to delete said invalid section, subsection, paragraph, sentence, 
phrase, or word. 
 
 7.7 Governing Law.  This Agreement shall be governed by the laws of the 
State of Texas without regard to any conflict of law rules.  Exclusive venue for any 
action under this Agreement shall be in a court within Kerr County, Texas.  The 
Parties agree to submit to the personal and subject matter jurisdiction of said court. 
 

7.8 Entire Agreement.  This Agreement embodies the complete agreement 
of the Parties, superseding all oral or written previous and contemporary agreements 
between the Parties relating to the matters in this Agreement, and except as 
otherwise provided, it cannot be modified without written agreement of the Parties 
to be attached to and made a part of this Agreement. 
 

7.9 Recitals.  The determinations recited and declared in the preambles to 
this Agreement are incorporated herein as part of this Agreement. 
 
 7.10 Exhibits.  The exhibit(s) to this Agreement is incorporated herein by 
reference for all purposes wherever reference is made to the same. 
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 7.11 Assignment.  This Agreement shall be binding on and inure to the 
benefit of the Parties to it and their respective heirs, executors, administrators, legal 
representatives, successors, and permitted assigns. This Agreement may not be 
assigned by Owner without the prior written consent of the City Manager, which 
consent shall not be unreasonably withheld, conditioned, or delayed.  
 

7.12 Employment of Undocumented Workers. During the term of this 
Agreement, Owner agrees not to knowingly employ any undocumented workers and, 
if convicted of a violation under 8 U.S.C. Section 1324a (f), Owner shall repay the 
Exterior Grant within one hundred twenty (120) days after the date Owner is notified 
by City of such violation.   

 
7.13 Prohibition Against Business with Iran, Sudan, or Foreign Terrorist 

Organization. Owner hereby verifies that Owner is not engaged in business with Iran, 
Sudan, or any company identified on the list referenced in Section 2252.152, Texas 
Government Code. 
 
 
SIGNED AND AGREED on this ______ day of ___________________, 2026. 

      CITY OF KERRVILLE, TEXAS 
 
 
By:____________________________________ 
     Dalton Rice, City Manager 

ATTEST: 
 
____________________________ 
Shelley McElhannon, City Secretary 
 
APPROVED AS TO FORM: 
 
_____________________________ 
William L. Tatsch, Interim City Attorney 

 
SIGNED AND AGREED on this _____ day of ____________________, 2026. 

 
_______________________________________ 
By:____________________________________ 
     ____________________________________ 
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Exhibit A 
Description of Parking Lot Improvements 

 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Construction Contract with Texas Water and Soil Company, Inc. for the 
Travis Street Booster Pump Station Expansion project in the amount of $1,335,963.00. 
(BUDGETED) (K Burow, Director Engineering) 
 
AGENDA DATE: May 26, 2026 DATE SUBMITTED: 05/08/2026 
 
SUBMITTED BY:  
Kyle Burow, Director of Engineering 
 
EXHIBITS: 
1. 20260526_Bids_Travis St. PS Bid Summary 
2. 20260526_Letter_Travis St. PS Recommendation of Award 

 
Expenditure: $1,335,963.00 Amount Budgeted:  

Account Number: Project #71-22002 Account Balance:  
Payment to/Vendor 
name: 

Texas Water and Soil 
Company, Inc. 

  

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
The Travis Street Pump Station project was identified in the 2022 Water Master Plan to upgrade 
existing pumps with an estimated construction cost of approximately $557,000.  The City hired 
Freese & Nichols, Inc. to complete the design of the pump station expansion and required electrical 
and equipment upgrades. 
As the project moved through regulatory review, design, and bidding, additional requirements and 
market escalation resulted in a final construction cost of approximately $1,335,963.  The primary 
factor contributing to the increase was the requirement during the TCEQ review process to revise 
the proposed in-line booster pump station configuration. In order to obtain regulatory approval, the 
project scope was expanded to include construction of a ground storage tank (GST). This added the 
GST, foundation improvements, yard piping, control valve, and associated appurtenances that were 
not included in the original planning-level estimate. These additions increased the project cost by 
approximately $625,000.  Project timing also contributed to the increase in cost. The TCEQ 
exception and review process took approximately 150 days, followed by approximately nine months 
of design. During that time, construction costs continued to escalate. The remaining approximate 
$150,000 increase is attributed primarily to inflation and market escalation between the 2022 
estimate and the 2026 bid environment. 
The design team completed the construction documents and the project was placed for 



advertisement.  The bid opening was held with three bids received and Texas Water and Soil 
Company, Inc. as the apparent low bid.  Staff and Freese & Nichols recommend awarding the 
project to Texas Water and Soil Company, Inc. for a total contract amount of $1,335,963.00. 
 
RECOMMENDED ACTION: 
Authorize the City Manager to finalize and execute a construction contract. 
 



APPARENT LOW BIDDERS
 

KER24306 - Travis Street Booster Pump Station Expansion
ID: KER24306

 

Bid Summary

Engineers Estimate $1.2M - $1.5M

Total Bids 10

AMLT $ $121,814.00

AMLT % 9.12%

Average Bid $1,778,469.04

Bidder BASE BID

1 Texas Water and Soil Company, Inc.
Submitted: 3/11/2026 1:41:29 PM

$1,335,963.00

2 Mike Larsen Company
Submitted: 3/11/2026 12:29:55 PM

$1,457,777.00

3 M5 Utilities
Submitted: 3/11/2026 2:45:01 PM

$1,555,458.43

4 Keystone Construction
Submitted: 3/11/2026 1:00:53 PM

$1,686,500.00

5 Jimmy Evans Company
Submitted: 3/11/2026 2:43:29 PM

$1,712,150.00

6 Avila Construction Group, LLC
Submitted: 3/11/2026 1:23:29 PM

$1,726,990.00

7 J&K Utility Services, LLC
Submitted: 3/11/2026 2:09:56 PM

$1,756,622.00

8 Keeley Construction Group, Inc.
Submitted: 3/11/2026 12:54:56 PM

$1,897,870.00

9 Dorado Construction Group
Submitted: 3/11/2026 2:54:24 PM

$2,256,360.00

10 Associated Construction Partners, Ltd
Submitted: 3/11/2026 2:20:51 PM

$2,399,000.00

CIVCAST KER24306 - Travis Street Booster Pump Station Expansion Report Created On: 3/11/2026 8:00:49 PM



Bids opened at: 3/11/2026 3:00:07 PM

CIVCAST KER24306 - Travis Street Booster Pump Station Expansion Report Created On: 3/11/2026 8:00:49 PM



1251 Sadler Dr. Building 1, Suite 1150    San Marcos, Texas 78666    512-213-3200    (FAX) 512-312-3201 www.freese.com  
 
March 16, 2026 
 
City of Kerrville, TX 
 
Attn: Juan Valdez, Project Engineer 
 Kyle Burow, Director of Engineering 
 
Re:    Travis St Booster Pump Station Expansion  
 FNI Project No. KER24306 
 City of Kerrville Solicitation Number 24-039          

Recommendation of Award of Contract 
          
Mr. Valdez: 
 
Listed below is the summary of Bids for the City of Kerrville Travis St Booster Pump Station Expansion. A 
total of ten Bids were received on March 11, 2026. 
 
Below is a summary of the bids: 
 

Bidder Base Bid Amount 
Associated Construction Partners, Ltd $2,339,000.00 
Avila Construction Group, LLC $1,726,990.00 
Dorado Construction Group $2,256,360.00 
J&K Utility Services, LLC $1,756,622.00 
Jimmy Evans Company $1,712,150.00 
Keeley Construction Group, Inc. $1,897,870.00 
Keystone Construction  $1,686,500.00 
M5 Utilities $1,555,458.43 
Mike Larsen Company $1,457,777.00 
Texas Water and Soil Company, Inc. $1,335,963.00 

 
Freese and Nichols’ Opinion of Probable Construction Cost was $1,456,000.  
 
Based on their Statement of Qualifications and the references checked, Texas Water and Soil Company, 
Inc. appears to be qualified and capable of performing the work for this project. Based on this information, 
Freese and Nichols, Inc. recommends that the City of Kerrville award the construction contract for this 
project to Texas Water and Soil Company, Inc. for the amount of $1,335,963.  
 
If you have any questions or concerns, please let us know. 
 
Sincerely, 
 
 
 
Ashley Boullioun, P.E. 
Project Engineer 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment(s) to the Economic Improvement Corporation (EIC). (Eligible 
for Executive Session 551.074) (Shelley McElhannon, City Secretary) 
 
AGENDA DATE: May 26, 2026 DATE SUBMITTED: 03/10/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Three vacancies will occur at the end of May.  Four applications received: Justin Foster, 
Beck Gipson (eligible for reappointment), Gilberto Paiz (eligible for reappointment), Mike 
Sigerman, and Katherine Thompson. Interview Team: Mayor Herring, and 
Councilmember Place 3 McKinney. 
 
RECOMMENDED ACTION: 
Appoint member(s). 
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