
 

Building Board of Adjustments and Appeals Meeting Agenda 
June 4, 2026 at 2:00 PM 

City Hall, 701 Main Street, Kerrville, Texas 
 

 
 

 
 
CALL TO ORDER: 

1. APPROVAL OF MINUTES: 

 1.A Approval of Meeting Minutes from the April 29, 2025 Meeting. 

 1.B Approval of the Meeting Minutes from the March 26, 2026 Meeting. 

2. PUBLIC HEARING AND POSSIBLE ACTION: 

 2.A Unsafe Structure at 229 W. Schreiner. 

3. CONSIDERATION AND POSSIBLE ACTION: 

 3.A Adoption of the 2024 ICC Codes and 2023 NFPA 70. 

4. STAFF REPORT 

ADJOURN. 

  
 
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for 
accommodation or interpretive services must be made 48 hours prior to this event. Please contact the 
City Secretary’s Office at 830-258-1118 for further information. I hereby certify that this agenda was 
posted as notice of the meeting on the City Hall bulletin board, and on the City’s website May 26, 
2026 at 12:30pm, and remained posted continuously for at least 3 business days preceding the 
scheduled time of the meeting.  Shelley McElhannon, TRMC, City Secretary, City of Kerrville, 
Texas 
 



 

TO BE CONSIDERED BY THE BUILDING BOARD OF 
ADJUSTMENTS AND APPEALS 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: Approval of Meeting Minutes from the April 29, 2025 Meeting. 
 
AGENDA DATE: June 4, 2026 DATE SUBMITTED: 05/19/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 2025-04-29_BBAA Mins_DRAFT 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
 
 
RECOMMENDED ACTION: 
Approve the minutes or approve with specific revisions 
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MEMBERS PRESENT: 
Jennifer Hyde, Board Chair 
Wayne Uecker, Board Member 
Caleb Mizell, Baord Member 
 
MEMBERS ABSENT: 
Bob Rue, Board Member 
Daniel Lowery, Board Member  
 
STAFF PRESENT: 
Aaron Barnes, Interim Chief Building Official 
Drew Paxton, Director of Development Services 
Trina Sanchez, Assistant Director of Development Services  
Mariela Sanchez, Administrative Assistant 
 
1. CALL TO ORDER:   
On April 29, 2025, the Kerrville Building Board of Adjustment and Appeals regular meeting was 
called to order at 1:30 p.m. in the City Hall council chambers, 701 Main Street.  

 
 
2.  ELECTION OF OFFICERS 
 
2A. Election of Chair and Vice Chair by BBAA members.  
 

• Danny Lowery will no longer be on the board 
 

Jennifer Hyde moved to nominate Wayne Uecker for Chair, and Caleb Mizell for Vice 
Chair. The motion was seconded by Caleb Mizell and passed 3 to 0.  
 
3. APPROVAL OF MINUTES  

 
3A.    Approval of the minutes from the March 4, 2025, meeting. 
 
Wayne Uecker moved to approve the minutes as presented; motion was seconded by 
Caleb Mizell and passed 3-0. 
 
4.  CONSIDERATION AND ACTION 
 
4A.    Recommend to the Kerrville City Council a Building Code Update Policy  
 

• Drew Paxton presented policy framework for regular code adoption cycles.  
 

• Current Status: City is under the 2018 codes, ahead of state minimum (2012) 
 

• Staff recommended approach: Adopt every other code cycle with 2-year implementation 
delay.  
 

• Policy will be presented to City Council for formal adoption. 
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Wayne Uecker moved to approve adopting new codes every other cycle, for every two to three 
years. The motion was seconded by Jennifer Hyde and passed 3-0.  
 
5.     PUBLIC HEARING, CONSIDERATION AND ACTION 
 
5A. Unsafe structure located at 111 W. Davis St.  
 
Aaron Barnes presented the findings of the unsafe structure at 111 W. Davis St.  
 

• Owner is unable to afford repairs or demolition 
•  Significant structural damage to rafters, ceiling joists, and electrical systems 
• Staff is recommending that the City demolish and place a lean on the property.  
• Owner has 30 days to present an alternative plan  
• Cost recoverable if property sells in the future.  

 
Jennifer Hyde moved to demolish the motion was seconded by Wayne Uecker and passed 3-0. 
 
6.   STAFF REPORTS 
 
Aaron Barnes discussed the need for BBAA Board Members.  
 

• Two board positions and two alternate positions open. 
 

• Members are encouraged to recommend qualified candidates.  
7.  Adjourn  
 
The meeting was adjourned at 2:06 p.m. 
 
ATTEST: 
 
__________________________   ____________________________ 
Wayne Uecker, Chair     Trina Sanchez, Recording Secretary 



 

TO BE CONSIDERED BY THE BUILDING BOARD OF 
ADJUSTMENTS AND APPEALS 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: Approval of the Meeting Minutes from the March 26, 2026 Meeting. 
 
AGENDA DATE: June 4, 2026 DATE SUBMITTED: 05/19/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 2026-03-26_BBAA Mins_DRAFT 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
 
 
RECOMMENDED ACTION: 
Approve minutes or approve with specific revisions 
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MEMBERS PRESENT: 
Wayne Uecker, Chair 
Jennifer Hyde, Board Member 
Justin Foster, Board Member 
Ardie Vargas, Board Member 
Kyle Reeves, Alternate 
 
MEMBERS ABSENT: 
Caleb Mizell, Vice-Chair 
 
STAFF PRESENT: 
Aaron Barnes, Chief Building Official 
Drew Paxton, Director of Development Services 
Trina Sanchez, Assistant Director of Development Services 
Mariela Sanchez, Administrative Assistant 
 
1. CALL TO ORDER:   
On   3/26/26    , the Kerrville Building Board of Adjustment and Appeals regular meeting was 
called to order at      10:00     a.m. in the City Hall Council Chambers, 701 Main Street.   
 
2. APPROVAL OF MINUTES 
 
2A. Approval of the minutes from the      March 4, 2025      meeting was tabled. 
 
3. STAFF REPORT 
 
 
Aaron introduced himself and his staff, including Drew Paxton, Trina Sanchez, and Mariela 
Sanchez. 
 
Aaron stated that he intends to hold more BBAA meetings this year. He explained that last year, 
the City Council adopted a policy to update codes every other code cycle. Aaron advised the 
board that he will prepare a high-level overview presentation regarding the 2024 ICC Building 
Codes and 2023 National Electrical Code, highlighting the changes that will specifically affect 
the City of Kerrville. 
 
Wayne Uecker asked whether the codes being presented would be the most current versions 
available or if there would be a delay in adoption. 
 
Aaron responded that the codes being presented would remain the most current codes 
available until 2027. He explained that adopting the codes at this stage is beneficial because the 
2024 codes were released approximately two years ago and have since undergone revisions. 
Aaron further stated that larger cities are able to adopt newly released codes immediately, while 
smaller cities typically wait until revisions and updates are finalized before adoption. 
 
Aaron stated that he has reviewed previous meetings and various code updates and plans to 
provide the board with a shortened version of the code changes along with meeting agendas 
and agenda packets. He advised that presentations would also be provided so the board 
members would have the opportunity to review and better absorb the code information. 
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Aaron encouraged the board members to independently research the different codes for a 
better understanding. He cautioned the board to carefully verify any information gathered 
through AI resources, as those systems may reference codes, amendments, or regulations 
adopted in other states. Aaron stated that his goal is to avoid any incorrect interpretations of the 
codes. 
 
Aaron reminded the board that the purpose of the meetings is to address situations where code 
interpretations are questioned or when unsafe structures are presented for consideration. 
 
Aaron informed the board that four structures experienced fire damage in January 2026 and that 
he is currently working with the residents regarding repair timelines. He stated that he hopes 
none of the structures will need to be brought before the board; however, there is no guarantee 
if any of the structures are ultimately deemed unsafe. 
 
Aaron also discussed a possible hoarding situation that may create an unsafe structure. He 
stated that the City is currently waiting on the property owner to make progress addressing the 
matter and that the deadline for compliance would likely occur sometime in May. 
 
Aaron asked if there were any questions from the board and apologized for not holding 
meetings sooner. 
 
There were no questions from the board. 
 
Aaron thanked the board members for their time and attendance. 
 
Justin made a motion to adjourn the meeting. 
 
All were in favor, and the meeting was adjourned. 
  
4.  ADJOURNMENT 
The meeting adjourned at  ___10:08_______a.m. 
 
ATTEST:    
 
 
              
Wayne Uecker, Chair                            Mariela Sanchez, Recording Secretary 



 

TO BE CONSIDERED BY THE BUILDING BOARD OF 
ADJUSTMENTS AND APPEALS 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: Unsafe Structure at 229 W. Schreiner. 
 
AGENDA DATE: June 4, 2026 DATE SUBMITTED: 05/19/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. Signed Survey Report 
2. Plan of Remediation 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
On February 9, 2026, Chief Building Official Aaron Barnes and Code Enforcement 
Manager Donna Bowyer of the City of Kerrville responded to a citizen complaint about 
excessive trash and rubbish at 229 W. Schreiner St., Kerrville, Texas, 78028, which was 
causing a nuisance and unsafe condition. At that time, it was documented that there 
was substantial rubbish throughout the property, as well as blocking egress 
components. A notice that the unsafe condition needed to be abated was mailed and 
hand-delivered.  A follow-up date was scheduled for May 10, 2026.  However, while 
assisting Animal Control for a separate concern on April 29, 2026, , additional evidence 
of violations was documented showing additional inadequate egress.  On Monday, May 
11, 2026, the follow-up inspection was performed and documented that the condition 
had not been abated. 
 
RECOMMENDED ACTION: 
Recommend the Board order the owner of 229 W. Schreiner to clear the exterior of the 
property of excessive rubbish and other unsanitary items. 
 























 

TO BE CONSIDERED BY THE BUILDING BOARD OF 
ADJUSTMENTS AND APPEALS 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: Adoption of the 2024 ICC Codes and 2023 NFPA 70. 
 
AGENDA DATE: June 4, 2026 DATE SUBMITTED: 05/19/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  E – Economic Development  
 
SUMMARY: 

The 2024 International Code Council (ICC) family of codes and the 2023 edition of 
National Fire Protection Association 70 establish minimum requirements for the design, 
construction, maintenance, and safety of buildings and building systems through a 
coordinated set of prescriptive and performance-based provisions. These codes are 
founded on broad-based principles that allow for the use of new materials, emerging 
technologies, and innovative building designs while promoting public health, safety, and 
welfare. 

 
RECOMMENDED ACTION: 
Recommend adoption of the 2024 IBC, IFC, IRC, IEBC, IPC, IMC, IFGC, ISPSC, IECC, 
& 2023 NFPA 70 (National Electric Code) 
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