CITY COUNCIL WORKSHOP MINUTES APRIL 28, 2026 4:00 PM
KERRVILLE, TEXAS

CALL TO ORDER: On April 28, 2026 at 4:00 PM, Mayor Joe Herring, Jr. called the
Kerrville City Council workshop to order in City Hall Council Chambers, 701 Main Street.

COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT:
Mayor Joe Herring, Jr None

Councilmember Delayne Sigerman

Councilmember Jeff Harris

Councilmember Kent McKinney

Mayor Pro-Tem Brenda Hughes

CITY EXECUTIVE STAFF:

Dalton Rice, City Manager Martin Greenwell, Comm Manager
William Tatsch, Interim City Attorney Kelly Hagemeier, Economic Dev Mgr
Kim Meismer, Asst City Manager Rebekah Knape, Customer Srv Supv
Shelley McElhannon, City Secretary Eric Maloney, Fire Chief

David Barrera, Director Public Works Chris McCall, Police Chief

Julie Behrens, Director of Finance Drew Paxton, Director of Planning
Daniel Bigott, Public Works Administrator Trina Rodriguez, Asst Director Finance
Jacob Bogusch, Finance Compliance Trina Sanchez, Asst Dir Building Srvs

Chris Clark, Asst Director Public Works

VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file
in the City Secretary's Office for the required retention period.

Tara Bushnoe, UGRA General Manager Pablo Brinkman, Brinkman Properties
William Whitson, Long Term Recovery Consultant

1. PUBLIC COMMENTS: No person(s) spoke.

2. INFORMATION AND DISCUSSION:

2.A Kerr Together update including Flood Warning System, Dive Team, Tourism Re-
engagement Campaign, One Year Anniversary Planning, and funding sources; and the
Upper Guadalupe River Authority Flood Warning System update.

Tara Bushnoe and William Whitson provided information and responded to questions.

2.B Stormwater Drainage Fee.

David Barrera provided information and responded to questions.
The following person(s) spoke: Pablo Brinkman.

2.C Updating Chapter 110, Code of Ordinances, Waterworks and Wastewater System.

David Barrera provided information and responded to questions.



2.D Updating Chapter 60, Zoning Code amendments, Code of Ordinances.
Drew Paxton and Dalton Rice provided information and responded to questions.

2.E FY2027 Preliminary Budget Information.

Julie Behrens will provide information during the financial report at the regular meeting.
This item was not discussed during workshop.

3. EXECUTIVE SESSION: Councilmember Kent McKinney made a motion to enter
Executive Session under 551.072, seconded by Councilmember Delayne Sigerman.
Motion approved 5-0, and at 5:32 p.m. open session recessed and City Council entered
into closed Executive Session.

3.A Discussion regarding the disposition and potential sale of real property located at
429 Sidney Baker, former Police Station (551.072).

At 6:10 p.m., Council adjourned closed executive session and convened into Open
Session. No action was taken during Executive Session.

4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. None.

ADJOURN. Workshop adjourned at 6:10 p.m.
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