CITY COUNCIL MEETING MINUTES APRIL 28, 2026 6:00 PM
KERRVILLE, TEXAS

On April 28, 2026 at 6:10 PM, Mayor Joe Herring, Jr. called the Kerrville City Council meeting
to order in City Hall Council Chambers, 701 Main Street. Counciimember Delayne Sigerman
provided the invocation, and led the Pledge of Allegiance.

COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT:
Mayor Joe Herring, Jr None

Councilmember Delayne Sigerman
Councilmember Jeff Harris
Councilmember Kent McKinney
Mayor Pro-Tem Brenda Hughes

CITY EXECUTIVE STAFF:

Dalton Rice, City Manager Martin Greenwell, Communication Mgr
William Tatsch, City Attorney Eric Maloney, Fire Chief

Kim Meismer, Asst City Manager Chris McCall, Police Chief

Shelley McElhannon, City Secretary Drew Paxton, Director Development
Julie Behrens, Director Finance Trina Rodriguez, Asst Director Finance
Jacob Bogusch, Finance Compliance Charvy Tork, Director of IT

VISITORS PRESENT: N/A

1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Martin Greenwell, Councilmember
Sigerman, Councilmember Jeff Harris, and Councilmember Brenda Hughes provided
information and announcements.

2. PRESENTATIONS:
2.A Presentation to launch the KPD Blue Envelope Program.

Police Chief Chris McCall announced the Kerrville Police Department launch of the Blue
Envelope Program. Chief McCall presented the first Blue Envelope to Brylee, Megan, and
Micah Booth.

2.B Presentation of the Good Samaritan Award to Ashton Boiton.

Fire Chief Eric Maloney and Mayor Herring presented Ashton Bolton with the Good Samaritan
Award, for quick thinking and heroic action in saving a life.

2.C Recognition: Hill Country Quilt Guild Spring Fling Exhibit.

Mayor Herring recognized the Hill Country Quilt Guild's Spring Fling Exhibit. Current
President Susan Johnson, and past President Rebecca Peterson accepted the recognition.

2.D Proclamation: April 13-17, 2026 honors National Public Safety Telecommunications
week in Kerrville, Texas.

Mayor Herring proclaimed April 13-17, 2026 as National Public Safety Telecommunications
week. Kerrville Police Department personnel accepted the proclamation.

2.E Proclamation: May 03-09, 2026 Small Business week.



Mayor Herring proclaimed May 03-09, 2026 as Small Business week. Chamber Board
Chairman Tabor McMillan, Board member John Junker, and Chamber Foundation Samantha
Robinette accepted the proclamation.

2.F Proclamation: May 04-08, 2026 honors Texas City Secretary week in Kerrville, Texas.

Mayor Herring proclaimed May 04-08, 2026 as Texas City Secretary week. City Secretary
Shelley McElhannon accepted the proclamation.

2.G Proclamation: May 10-16, 2026 honors Hill Country Council Alcohol and Drug Abuse -
National Prevention Week in Kerrville, Texas.

Mayor Herring proclaimed May 10-16, 2026 as Hill Country Council Alcohol and Drug Abuse
National Prevention week, accepted by the Youth Coordinator Sarah, Andrea Salazar, Phil
Taylor, and Leah Westra.

2.H Proclamation: May 2026 as Motorcycle Safety and Awareness month.

Mayor Herring proclaimed May 2026 as Motorcycle Safety and Awareness month. Deanna
Blevins, Bradley, Mikaela, and several motorcyclists including Roger Reed, Chapter
Commander Jeremy, David Baucom, Wyatt, and Chapter Vice President Russell accepted
the proclamation.

3. FINANCE:
3.A Financial Update for month-ended March 31, 2026.

Julie Behrens and Dalton Rice provided information on the Financial Update and Preliminary
Budget for Fiscal Year 2027.

4. VISITORS/CITIZENS FORUM: No person(s) spoke.

5. CONSENT AGENDA: Councilmember Jeff Harris made a motion to approve the
Consent Agenda items 5A and 5B, seconded by Counciimember Kent McKinney. Motion
approved 5-0.

5.A Resolution No. 19-2026. A Resolution authorizing the submission of a grant application
to the Public Safety Office, Office of the Governor, by the City of Kerrville for the purchase of
body-worn cameras to be used by the Kerrville Police Department.

5.B City Council meeting minutes April 14, 2026.
END OF CONSENT AGENDA.

6. CONSIDERATION AND POSSIBLE ACTION:
6.A KROC Center Agreement — Citizen Pool Use

Julie Behrens and Salvation Army Major Swyers provided information and responded to questions.

Councilmember Brenda Hughes made a motion to authorize the City Manager to finalize and
execute an agreement to prevent a total lapse in municipal swimming services and to provide
a high-utility alternative for the community while permanent technical repairs at the Olympic
Pool remain underway, seconded by Councilmember McKinney. Motion approved 5-0.

6.B Community Foundation Grant for Louise Hays Park.



Julie Behrens provided information and responded to questions. Councilmember Hughes
made a motion to authorize the City Manager to finalize and execute a grant agreement,
seconded by Councilmember Sigerman. Motion approved 5-0.

6.C City Attorney employment agreement. (This item is eligible for Executive Session 551.074)

Mayor Herring deferred this item to Executive Session.

6.D The sale of real property located at 429 Sidney Baker, former police station. (This item
is eligible for Executive Session 551.072)

Mayor Herring announced no information needed on the sale of real property, and this item
was not discussed.

7. BOARD APPOINTMENTS:

7.A Appointment to the Building Board of Adjustment and Appeals (BBAA). (Eligible for
Executive Session 551.074)

Councilmember Sigerman made a motion to appoint Timothy Davis as an alternate member
to the Building Board of Adjustment and Appeals, seconded by Councilmember Harris. Motion
approved 5-0.

8. EXECUTIVE SESSION: Councilmember McKinney made a motion to enter Executive
Session for 8B under 551.074, seconded by Councilmember Harris. Motion approved 5-0, and
at 7:40 p.m. City Council recessed open session and convened closed Executive Session.

8.A Appointment to the Building Board of Adjustment and Appeals (BBAA). (551.074)
8.B City Attorney employment agreement (551.074).
8.C The sale of real property located at 429 Sidney Baker, former police station. (551.072)

At 7:55 p.m. City Council adjourned closed executive session and reconvened Open Session.
No action was taken during Executive Session. (Items 8A and 8C were not discussed).

9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.

o City Attorney employment agreement: Councilmember Hughes made a motion to
authorize the Mayor to finalize and execute an employment agreement with the City
Attorney, seconded by Councilmember McKinney. Motion approved 5-0.

10. ITEMS FOR FUTURE AGENDAS: None.

e Mayor Herring thanked Councilmember Hughes for her committed and outstanding
service to the Community and on City Council.

ADJOURN. Meeting adjourned 7:57 p.m.

APPROVED BY COUNCIL: Y\ &Y \’3,,_ 202 le

APPRZED:

Joﬁerring Jr., Mayor ¢ V.




