
 

Economic Improvement Corporation Meeting Agenda 
February 18, 2025 at 4:00 PM 

City Hall, 701 Main Street, Kerrville, Texas 
 

 
 

 
 
  
CALL TO ORDER: 

1. INVOCATION: 

2. VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the agenda may 
speak to the Economic Improvement Corporation. No deliberation or action can be taken on 
these items because the Open Meetings Act requires an item be posted on an agenda 72 hours 
before the meeting. Visitors are asked to limit their presentation to three minutes. 

3. APPROVAL OF MINUTES: 

 3.A Minutes from the regular Economic Improvement Corporation (EIC) meeting held on 
December 16, 2024. (K Franchina, Deputy City Secretary) 

4. MONTHLY REPORTS: 

 4.A Kerrville Economic Improvement Corporation (EIC) project status update, including 
Downtown Area Streetscape, Scott Schreiner Golf Course improvements, Olympic Pool 
renovations, Cailloux Theater improvements, Schreiner Edington Gym and CTWD, 
Granger MacDonald Park, A.C. Schreiner House, Megaacrete, Habitat for Humanity 
Mariposa and Travis Street Pump Station upsizing. (M Hornes, Assistant City Manager) 

 4.B January 2025 Monthly Financial Report. (T Rodriguez, Assistant Director of Finance) 

5. CONSIDERATION AND POSSIBLE ACTION: 

 5.A Consider funding an economic development manager as a City employee through an 
amendment to the Administrative Services Contract between the City of Kerrville, Texas 
Economic Improvement Corporation and City of Kerrville, Texas. (M Hornes, Assistant City 
Manager) 

 5.B Report from James Avery Craftsman as to its employment positions for 2024 pursuant to 
its Economic Grant Agreement with the Economic Improvement Corporation. (Eligible for 
Executive Session.) (M Hornes, Assistant City Manager) 

6. EXECUTIVE SESSION:  The Economic Improvement Corporation (EIC) may, as permitted by 
law, adjourn into executive session at any time to discuss any matter listed above if items meet 
the qualifications in Chapter 551 of the Texas Government Code. The EIC also reserves the 
right to meet in executive session on the following issue(s): 

 6.A Report from James Avery Craftsman as to its employment positions for 2024 pursuant to 
its Economic Grant Agreement with the Economic Improvement Corporation 551.071, 
551.087. (M Hornes, Assistant City Manager) 



7. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 

8. ITEMS FOR FUTURE AGENDAS:  The Economic Improvement Corporation may suggest items 
or topics for future agendas. 

ADJOURN. 
 
 
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodation or interpretive services must be made 48 hours 
prior to this event. Please contact the City Secretary’s Office at 830-258-1118 for further information. 
I hereby certify that this agenda was posted as notice of the meeting on the bulletin board at City Hall, City of Kerrville, Texas, and on the City’s website February 
14, 2025 at 12:30 p.m., and remained posted continuously for at least 72 hours preceding the scheduled time of the meeting.  
Shelley McElhannon, TRMC, City Secretary, City of Kerrville, Texas 
 



 

TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT 
CORPORATION 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: Minutes from the regular Economic Improvement Corporation (EIC) meeting 
held on December 16, 2024. (K Franchina, Deputy City Secretary) 
 
AGENDA DATE: February 18, 2025 DATE SUBMITTED: 09/17/2024 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. EIC Minutes 12162024 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Minutes from the regular Economic Improvement Corporation (EIC) meeting held on 
December 16, 2024.  
 
RECOMMENDED ACTION: 
Approve minutes as presented.  
 



ECONOMIC IMPROVEMENT 
CORPORATION MINUTES 
REGULAR MEETING 

KERRVILLE, TEXAS 
DECEMBER 16, 2024 4:00 PM 

 
On December 16, 2024 at 4:00 p.m., President Clarkson called the Economic 
Improvement Corporation meeting to order in City Hall Council Chambers, 701 Main 
Street, Kerrville, Texas 78028. President Kim Clarkson led the invocation. 
 
ECONOMIC IMPROVEMENT 
CORPORATION MEMBERS PRESENT:  

ECONOMIC IMPROVEMENT 
CORPORATION MEMBERS ABSENT:  

Kim Clarkson, President 
Celeste Hamman, Vice-President  
Gregg Appel 
Gilberto Paiz 
Kyle Bond  
Jeff Harris 
T. Beck Gipson 
 

None 

VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file 
in the City Secretary's Office for the required retention period. There were no citizen 
speakers.  

 

 CALL TO ORDER: 

President Clarkson called the meeting to order at 4:00 p.m.  
 

1. INVOCATION: 

President Clarkson led the invocation. Kyle Bond volunteered to lead the invocation at 
the January 2025 meeting. 
  

 

2. VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the 
agenda may speak to the Economic Improvement Corporation. No deliberation or 
action can be taken on these items because the Open Meetings Act requires an 
item be posted on an agenda 72 hours before the meeting. Visitors are asked to 
limit their presentation to three minutes. 

There were no citizen speakers.  
  

 

3. APPROVAL OF MINUTES: 
 

 

 3.A Minutes from the regular Economic Improvement Corporation (EIC) meeting 
held on November 18, 2024. (K Franchina, Deputy City Secretary) 

Vice-President Hamman motioned to approve the minutes as presented, seconded by 
Kyle Bond. The motion passed  7-0.  

 

4. MONTHLY REPORTS: 
 

 



 4.A Kerr Economic Development Corporation (KEDC) update. (K Milton-Jordan, 
KEDC) 

Katie Milton-Jordan introduced employee Chelsea Fore, presented the KEDC update 
and responded to questions. 
  

 

 4.B Kerrville Economic Improvement Corporation (EIC) project status update, 
including Downtown Area Streetscape, Scott Schreiner Golf Course 
improvements, Olympic Pool renovations, Cailloux Theater improvements, , 
A.C. Schreiner House renovations, Granger McDonald Park, Megaacrete, 
Habitat for Humanity, Schreiner University CTWD and Edington Gym 
Renovations, James Avery Traffic Signal installation and Travis Street Pump 
Station upsizing. (M Hornes, Assistant City Manager) 

Michael Hornes presented Habitat for Humanity speakers.  
Habitat for Humanity speakers were as follows: 

• Brent Hunter, home values update 
• Kevin Bernhard, land development update 
• Mary Campana, general update 

Michael Hornes presented the EIC project status update and responded to questions. 
  

 

 4.C Financial Report for month-ending 10-31-2024. (T Rodriguez, Assistant 
Finance Director) 

Trina Rodriguez presented the monthly financial update. She, and Michael Hornes, 
responded to questions. 
  

 

5. INFORMATION AND DISCUSSION: 
 

 

 5.A Update on the Kerrville 2050 Comprehensive Plan Update. (D Paxton, Director 
of Planning and Development) 

Drew Paxton presented the K2050 Comprehensive Plan update. He, and Michael 
Hornes, responded to questions. Drew invited the members to attend the next K2050 
Comprehensive Plan meetings. 
  

 

6. CONSIDERATION AND POSSIBLE ACTION: 
 

 

 6.A Consider staff utilization of budgeted training funds to send Assistant City 
Manager Hornes to a Retail Conference; to  spend no more than $1200. (M 
Hornes, Assistant City Manager) 

Michael Hornes presented a retail training opportunity and asked for funding not to 
exceed $1200 to attend. He responded to questions.  
 



Kyle Bond motioned to approve the funding request for training, seconded by Vice-
President Hamman seconded. The motion passed 7-0.  

 

 6.B Discussion to reschedule the Economic Improvement Corporation (EIC) 
FY2025 January and February meetings as they fall on a holiday. (M Hornes, 
Assistant City Manager) 

Michael Hornes suggested new dates for the upcoming EIC meetings for January 13, 
2025, and February 10, 2025 due to the holidays.  
 
President Clarkson recommended canceling the January meeting due to lack of 
member's availability. President Clarkson recommended the February meeting be held 
on February 18, 2025 at 4:00 pm. 
 
The EIC did not break into closed Executive Session. 

 

7. EXECUTIVE SESSION:  The Economic Improvement Corporation may, as 
permitted by law, adjourn into executive session at any time to discuss any matter 
listed above if they meet the qualifications in Sections 551.071 (consultation with 
attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation 
regarding gifts), 551.074 (personnel/officers), 551.076 (deliberation regarding 
security devices), and 551.087 (deliberation regarding economic development 
negotiations) of Chapter 551 of the Texas Government Code. 

 
 

8. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. None. 
 

 

9. ITEMS FOR FUTURE AGENDAS:  None. 
 

 

ADJOURN. 

President Clarkson adjourned the meeting at 5:34 p.m. 
 

 
APPROVED BY THE ECONOMIC IMPROVEMENT 
CORPORATION:_________________________________________ 
 
APPROVED:                                                                                              
 
_______________________________________________________   
Kim Clarkson, President                                                                           
 
 
ATTEST: 
 
_______________________________________________________ 
Kesha Franchina, Deputy City Secretary 
 



Monthly EIC Project Status Report

Project Name Description

Estimated 
Design 

Completion

Estimated 
Construction 
Completion Comments

1 Downtown Area Streetscape

Relocate overhead utility lines to underground; 
improved beautification of the garage with 
limestone influences, LED light upgrades and 
wrought iron railing.

N/A Summer 2025

KPUB portion is complete for underground utility work.  Stop signs installed, 
masonry and wrought iron railing installed.  Street lighting  installed on Water 
Street.  Decorative lighting to be installed on Clay St. near Downtown Parking 
Garage.

2 Scott Schreiner Golf Course improvements Improvements to the existing golf course Complete Summer 2025
EIC and City Council approvals for funding complete.  Design complete.  
Construction in progress, with construction completion anticipated for Summer 
2025

3 Olympic Pool renovations Renovations to the Olympic pool Feb-2025 Spring 2026
EIC and City Council approvals for funding complete.  Design anticipated to 
complete March 2025 with construction completion anticipated Spring 2026.

4 Cailloux Theater Improvements Repair of HVAC and roof systems Complete Fall 2025
EIC and City Council approvals for funding complete.  Design complete and project 
awarded by City Council at October 22, 2024 meeting.  Construction to begin in 
March of 2025.  Theater to close during construction.

5 Travis Street Pump Station Upsizing
Increase distribution capacity of the Travis St 
pump station to meet TCEQ requirements for 
future developments.

TBD TBD
Project approved by City Council March 26, 2024.   Staff and engineer currently in 
communication with TCEQ regarding design requirements for the pump station 
upgrades.  Construction completion anticipated for 2026.

6 A.C Schreiner House/HHHC
Repurposing of house and grounds located at 
529 Water Street on BHML Campus

Complete Fall 2025
Design complete. Contract amendment for GMP approved by City Council.  
Construction commenced October, 2024 with Estimated construction completion 
in October 2025.

7 Granger McDonald Park
Creation of a new city park along Nimitz Lake in 
the landing subdivision

Early 2025 TBD

Currently in design phase with Hewitt Engineering.  The City of Kerrville submitted 
a grant application with Texas Parks and Wildlife.  Construction schedule will 
follow based on the outcome of the grant application.  GRC has contracted with a 
grant writer to assist in the City’s submission.

8 Megacrete New autoclave aerated concrete plant TBD TBD Megacrete permit application with TCEQ currently under review.  

9 Habitat for Humanity Infrastructure funding for the new Mariposa 
subdivision

Complete TBD Infrastructure construction in progress with completion anticipated in April, 2025.

10 Schreiner University CTWD and Edington 
Gym Upgrades 

New Center for Talent and Workforce 
Development and renovations to the Edington 
Gym

Complete Fall 2025 Schreiner has hired a director for the CTWD and is currently renovating the 
Edington Gym Space

11 James Avery Traffic signal TBD TBD TBD TBD

As of 2/6/2025
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Financial update for the month 
ended January 31, 2025

Economic Improvement Corporation Meeting

February 18, 2025
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Type Purchase Maturity Yield Placement Amount

Pool 4.53% EIC TexPool - 2023 Revenue Bonds 17,905,870$        

Com. Paper 10/31/2024 7/25/2025 4.51% MUFG Bank CP - 62479LUR4 1,957,574$          

2023 Revenue Bonds and Investments 19,863,444$        

Cash Analysis as of Deccember 31, 2024
Budget FY2024 Total Oct 2024 Nov 2024 Dec 2024 Jan 2025

Total thru       

Jan 2025

Revenues:

Bond Proceeds 20,000,000 20,000,000 -                      -                      -                      -                      20,000,000 

Pool Interest Income 750,772       870,506       84,825          71,321          71,936          69,260         1,167,848   

ST Investment Income -                      -                      -                      5,925            8,842            7,129            21,897          

Projects: -                      

Scott Schreiner Golf Course Improvements 4,000,000   309,195       16,074          2,600            50,705          207,546       586,120       

Olympic Pool Improvements 7,000,000   75,668          198,873       43,004          21,227          1,694            340,466       

Cailloux Theater Roof & HVAC 4,000,000   25,407          -                      -                      -                      -                      25,407          

Existing Parks Improvements 800,000       374,658       -                      -                      -                      -                      374,658       

Granger McDonald Park Improvements 2,200,000   -                      -                      -                      -                      -                      -                      

Heart of the Hills Heritage Center 2,000,000   -                      -                      -                      -                      -                      -                      

Investments: -                      -                      1,935,327   -                      -                      -                      1,935,327   

Arbitrage Payable: -                      302,084       -                      -                      -                      -                      302,084       

Interest Receivable: -                      -                      -                      5,925            8,842            7,129            21,897          

Net Cash Balance 19,783,494 (2,065,449)  25,717          5                     (139,981)     17,603,786 

Bond Proceeds less Project  Expenses  = 18,673,350 

Interest Earnings less Arbitrage = 887,660       

Sales Tax Revenue Bond Series 2023

Statement of Activities

Month Ended January 31, 2025
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Debt Covenants

1) Parameters regarding the 85/15 spend down of bond funds
➢ 85% of original proceeds must be spent within 3 years, and 100% within five years

2) If there are savings from the original project list, how may the excess funds be utilized?
➢ Only to finance other improvements to Parks and Park Facilities (quality of life category)

3) Debt Service Coverage Ratio
➢ Cash & Annual Revenues - Operating Expenses  - depreciation / Debt Service
➢ Ongoing annual basis, are operations sustainable and still have Debt Service Coverage 

(1.5x preferable)
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 Annual        

Budget 

 Current     

Period 

 YTD          

Actual 

 YTD Budget          

Estimate 

 Better/Worse             

YTD Estimate 

Revenues

Sales and Use Tax 5,104,402$      400,372$          1,591,613$      1,660,882$      (69,269)$           

Interest Income 153,247            32,426               102,488            62,908               39,580               

Investment Maturity 4,000,000         1,000,000         1,000,000         1,000,000         -                     

Total Revenues 9,257,649         1,432,799         2,694,101         2,723,789         (29,689)             

Expenditures

 Annual        

Budget 

 Current     

Period 

 YTD          

Actual 

 YTD Budget          

Estimate 

 Better/Worse             

YTD Estimate 

Administrative

Supplies and Miscellaneous 650                     -                     -                     -                     -                     

Training 10,000               -                     -                     -                     -                     

Legal Services 10,000               -                     -                     -                     -                     

Professional Services 213,200            17,767               71,067               71,067               -                     

Kerr Economic Development Corp. 343,750            85,938               171,875            171,875            -                     

Total Administrative 577,600            103,704            242,942            242,942            -                     

Debt Service

Debt Service - Series 2015 (KSC) 603,100            50,258               201,033            201,033            -                     

Debt Service - Series 2019 Ref (River Trail) 257,100            21,425               85,700               85,700               -                     

Debt Service - Series 2020 Ref (River Trail) 230,500            19,208               76,833               76,833               -                     

Debt Service - Series 2023 (Quality of Life) 1,468,750         122,396            489,583            489,583            -                     

Total Debt Service 2,559,450         213,287            853,150            853,150            -                     

Investment Purchase 2,000,000         -                     1,935,327         1,935,327         -                     

Projects

Downtown Utilities/Streetscape 69,937               -                     -                     -                     -                     

Travis Street Pump Station Upgrades 600,000            2,247                 8,399                 8,399                 -                     

Schreiner University Talent & Workforce Dvlpmnt 411,214            -                     -                     -                     -                     

Schreiner University Athletic Facilities 1,088,786         -                     -                     -                     -                     

Lennar Windridge Development* 2,000,000         -                     -                     -                     -                     

Habitat for Humanity Mariposa Infrastructure 814,707            178,266            441,889            441,889            -                     

Total Projects 4,984,644         180,513            450,288            450,288            -                     

Total Expenditures 10,121,694      497,504            3,481,706         3,481,706         -                     

Change in Net Position (864,045)$        935,294$          (787,605)$        

Economic Improvement Corporation

Month Ended January 31, 2025

Statement of Activities
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FY2024 Actual

     Oct 2024 to 

Jan 25

 Feb 2025 to              

Mar 2025 

 Apr 2025 to              

Jun 2025 

 Jul 2025 to                

Sep 2025 

Beginning Cash Balance 4,120,698$         5,194,818$      4,032,662$      4,951,452$      

Revenue

Sales Tax 1,591,613           883,532            1,245,196         1,314,792         

Interest Income 102,488               60,000               90,000               90,000               

Investment Maturity 1,000,000           -                     2,000,000         3,000,000         

Total Revenue 2,694,101           943,532            3,335,196         4,404,792         

Expenditures

Administrative 

Supplies and  Miscellaneous -                        163                     163                     163                     

Legal Services -                        2,500                 2,500                 2,500                 

Training -                        2,500                 2,500                 2,500                 

Professional Services 71,067                 35,533               53,300               53,300               

Kerr Economic Development Corp. 171,875               -                     85,938               85,938               

   Total Administrative 242,942               40,696               144,400            144,400            

Debt Service 853,150               639,863            639,863            639,863            

Investment Purchase -                        -                     1,000,000         1,000,000         

Projects

Downtown Utilities/Streetscape -                        -                     -                     -                     

Travis Street Pump Station Upgrades 8,399                   -                     295,801            295,801            

Schreiner University Talent & Workforce Dvlpmnt -                        137,071            137,071            137,071            

Schreiner University Athletic Facilities -                        1,088,786         -                     -                     

Lennar Windridge Development -                        -                     -                     2,000,000         

Habitat for Humanity Mariposa Infrastructure 441,889               124,273            124,273            124,273            

   Total Projects 450,288               1,350,130         557,145            2,557,145         

Total Expenditures 1,546,379           2,030,688         2,341,407         4,341,407         

Interest Receivable 73,601                 75,000               75,000               75,000               

Ending Cash Balance 5,194,818$         4,032,662$      4,951,452$      4,939,836$      

FY2025 Projections

Economic Improvement Corporation

Cash Flow Forecast

As of January 31, 2025
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Financial Analysis

Type Purchase Maturity Yield Placement Amount

Pool 4.53% EIC TexPool - Cash 5,194,818$          

Agency/Security 4/18/2024 10/15/2025 5.06% US Treasury Note - 91282CFP1 999,902$              

Agency/Security 7/25/2024 7/25/2025 4.88% FHLB Note - 3130B23U7 1,002,640$          

Commercial Paper 7/25/2024 4/11/2025 5.21% BNP Paribas CP - 09659BRB8 1,983,159$          

Operating Cash and Investments 9,180,519$          

Cash Analysis as of January 31, 2025

Month

 Actual       

FY2024 

 Budget 

Estimate 

FY2025  

 Actual 

FY2025 

 FY2024           

vs.               

FY2025 

Budget                  

vs.                 

Actual

October 465,726$        437,120$        380,948$        -18.20% -12.85%

November 375,745          414,771$        404,389          7.62% -2.50%

December 389,096          377,338$        405,904          4.32% 7.57%

January 398,538          431,653$        400,372          0.46% -7.25%

February 485,443          498,702$        601,268          23.86% 20.57%

Sales Tax Revenue Analysis - FY2025

 EIC 

Commitment 

 Disbursed 

Funding 

 Remaining 

Funding 

Downtown Utilities/Streetscape 400,000            330,063            69,937               

Travis Street Pump Station Upgrades 750,000            8,399                 741,601            

Schreiner University Talent & Workforce Dvlpmnt 822,430            -                     822,430            

Schreiner University Athletic Facilities 2,177,570        -                     2,177,570         

Habitat for Humanity Mariposa Infrastructure 2,260,000        727,182            1,532,818         

Lennar Windridge Development 5,000,000        -                     5,000,000         

Operational Project Committments: 11,410,000$    1,065,643$      10,344,357$    

Project Description

Project Analysis as of January 31, 2025
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Questions?
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JOB DESCRIPTION 
City of Kerrville, Texas 
 
Position Title: 
 
Economic Development Manager 

 
Effective Date:   

   
HR Control  #: 

 

 
February 2025 
 
XXX-XXX 
 

 
Division City Manager’s Office Pay Grade 38 
Department Administration FLSA Classification Exempt 
Supervisor City Manager Employment Status Regular Full-Time 

 
Job Summary: 
Under general direction, is responsible for coordinating and planning economic development activities related to business 
retention and expansion as well as retail recruitment for the City of Kerrville.  Assists with the city’s downtown tax 
increment reinvestment zone #1 (TIRZ) and participates in the implementation of city’s comprehensive plan.  Serves as 
primary staff support for the City’s Main Street program. 
 
Disclaimer:  The information provided in this description has been designed to indicate the general nature and level of work performed by incumbents 
within this job.  It is not designed to be interpreted as a comprehensive inventory of all duties, responsibilities, qualifications and working conditions required of 
employees assigned to this job.  Management has sole discretion to add or modify duties of the job and to designate other functions as essential at any time.  
This job description is not an employment agreement or contract. 
 
Principal Duties and Responsibilities:  This information is intended to be descriptive of the key responsibilities of the 
position.  The following examples do not identify all duties performed by any single incumbent. 

1. Analyzes complex data, policies, practices, systems, procedures, and develops written summaries on findings 
and recommendations. 

2. Assists with the city’s economic development programs, primarily business retention and expansion and retail 
recruitment.  Develops funding sources and support. 

3. Assists with the city’s downtown tax increment reinvestment zone #1 (TIRZ) and Main Street programs and 
participates in the implementation of city’s comprehensive plan. 

4. Provides regulatory information to tenants and property owners within the TIRZ district with building 
improvement projects. Works with public sector and private sector organizations on public infrastructure 
improvements projects. 

5. Collaborates with local business entities and other local, state, and federal organizations committed to 
enhancing economic development opportunities in the City of Kerrville.   

6. Works with the Kerr EDC assisting with prospective new businesses from initial contact to providing assistance 
in securing necessary information, permits, contacts, etc. 

7. Makes presentations to civic groups and advisory boards. Provides information on redevelopment, economic 
development issues, programs, services, and plans. 

8. Responds to requests for information for economic development purposes. Prepares data sheets and other 
information. Responds to local citizens inquiring about local economic development activities and 
opportunities. 

9. Assists City administration in public information and media outreach on economic development programs and 
activities.  

10. Participates in preparing and monitoring annual budget. 
11. Prepares grant applications for securing project funds from governmental agencies and financial institutions in 

coordination with the City Attorney, City departments, other governmental entities, private firms, and citizens. 
12. Prepares detailed reports, presentations and presents projects to City Manager's Office and other departments 

and organizations. 



Job Title:  Economic Development Manager 
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13. Performs related duties and fulfills responsibilities as required by the City Manager and Assistant City 
Manager. 

14. Performs other duties as may be assigned. 
 
Required Knowledge, Skills and Abilities: 

• Knowledge of organization strategic planning principles. 
• Knowledge of management information systems. 
• Knowledge of budget and accounting principles. 
• Proven experience in economic development, business attraction, or a related field, preferably in a fast-

growing municipality.  
• Familiarity with sales tax revenue dynamics and their significance to city finances.   
• Knowledge of economic development principles, incentive programs, and industry best practices.   
• Strong analytical skills to interpret economic data and trends effectively.    
• Excellent communication and interpersonal skills for building partnerships and presenting information to 

diverse audiences.    
• Results-oriented mindset with the ability to drive projects from inception to completion.   
• Understanding of local zoning regulations, land use planning, and regulatory processes. 
• Ability to perform all the physical requirements of the position, with or without accommodations. 
• Excellent office-related organizational skills. 
• Skill in operating a computer and utilizing software, including Microsoft Word and Outlook, Excel, PowerPoint, 

Adobe Acrobat. 
• Ability to handle difficult and stressful situations working with the public. 
• Ability to establish and maintain effective working relationships with City staff and officials, other government 

officials, community groups, the general public, and media representatives. 
• Ability to maintain regular and predictable attendance. 

 
Machines, Tools, Equipment and Work Aids:  

• General office equipment including but not limited to: computer, copier, and printers. 
 
Education, Certification and Experience Required: 
• Bachelor's degree in Economics, Business Administration, Urban Planning, Public Administration, or a related 

field. Master's degree is a plus. 
• One (1) year of experience in a relevant field, with three (3) years of experience being preferred. 
• Possession of, or the ability to obtain, Certified Economic Developer (CEcD) accredidation 
• Possession of a valid Texas Class C driver’s license. 

 
Physical and Environmental Conditions: 
Duties are generally performed in an office setting.  Some light work requiring occasional lifting objects up to 20 
pounds to move objects.  Must be able to sit for long periods of time.  Work may also require stooping, kneeling, 
crouching, bending, standing, walking, pushing, and pulling. 
 
Special Requirements: 

• Must maintain a professional appearance. 
• Must work some evenings, weekends and/or holidays. 

 
Signature/Approval: 
I hereby acknowledge review and understanding of this job description and can perform the duties of this position: 
 

 with a reasonable accommodation 
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        without a reasonable accommodation. 
 

 
 

    

Printed Name of Employee  Signature of Employee  Date 
 
City Manager 

    

Job Title of Department Director  Signature of Department Director  Date 
 



 

TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT 
CORPORATION 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: Report from James Avery Craftsman as to its employment positions for 
2024 pursuant to its Economic Grant Agreement with the Economic Improvement 
Corporation. (Eligible for Executive Session.) (M Hornes, Assistant City Manager) 
 
AGENDA DATE: February 18, 2025 DATE SUBMITTED: 02/11/2025 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 2025-01-30 Avery Final Letter to EIC signed 
2. 2021-39 EIC James Avery Development Grant Agreement, original 2015-04 
3. 2015-24 James Avery Economic Development Incentive Agreement 380 program 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  E – Economic Development  
 
SUMMARY: 
The Kerrville Economic Improvement Corporation (EIC) entered into an agreement with 
James Avery Craftsman, Inc. in 2015, amended in 2021, requiring the company to 
create 359 new full-time jobs beyond their initial workforce of 388. While James Avery 
met its obligations in the early years of the agreement and came close to compliance in 
one of the amended years, the company has not met the required employment targets 
for the past two years. 

As of the final reporting period in 2024, James Avery reports 212 new full-time 
employees, significantly below the required 359. This marks a sharp decline from the 
previous year, when the company reported 330 new employees. Due to this shortfall, 
James Avery has not submitted the required compliance affidavit. 

In its final report to the EIC, James Avery acknowledged its non-compliance and 
attributed the shortfall to challenges in labor availability following the pandemic, despite 
growth in online sales benefiting local sales tax revenues. The company expressed 
appreciation for the EIC’s support and indicated interest in future collaboration, 



specifically mentioning a potential grant for a traffic signal project near the airport. 

As the agreement reaches its conclusion, the EIC may wish to review the circumstances 
surrounding James Avery’s employment levels and consider any potential factors that 
contributed to the shortfall. This could include discussions with the company regarding 
labor market conditions and other economic challenges, as well as evaluating any 
applicable provisions within the agreement. 

The EIC remains committed to upholding accountability in all economic development 
agreements and ensuring that job creation commitments are met to support the 
economic growth of Kerrville. 

 
RECOMMENDED ACTION: 
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