City Council Workshop Agenda I(
June 9, 2026 at 4:15 PM

City Hall, 701 Main Street, Kerrville, Texas KEF§§¥|)LLE

Citizens may view and hear City Council workshops on Spectrum Channel 2 or by live-stream via the City's website
(www.kerrvilletx.gov). City Council workshops are recorded, and recordings posted on the City’s website. Citizens wishing to speak

during a workshop shall submit a completed “speaker request form" to the City Secretary before the workshop begins. Each speaker is
limited to four minutes.

CALL TO ORDER: Joe Herring, Jr., Mayor

1. PUBLIC COMMENTS: A member of the public may address City Council regarding an item on
this agenda. Comments must be relevant to the agenda item. This is not intended to be a
question and answer session. Citizens wishing to speak during a workshop shall submit a
completed "speaker request form" to the City Secretary before the workshop begins. Each
speaker is limited to four minutes.

2. INFORMATION AND DISCUSSION: These items are not expected to require action by City
Council and are generally for information. However, items listed in this section may become
action items on request of any Councilmember, and City Council may take action on any item
listed in this section without further notice.

2.A The Baseball Firm, LP will present an operational update on the first six months of the
Kerrville Sports Complex lease, which was made effective as of January 1, 2026. Early
performance metrics show over 80 teams and nearly 1,000 players have already
participated in tournaments at the complex this year. This level of activity fulfills the facility's
core purpose of driving economic development by generating hotel tax revenue and
increasing customer traffic for local businesses through the Stay to Play model. The update
will illustrate how this partnership provides a high-quality venue for residents while
producing measurable, performance-based wins for the broader community. (presented by
The Baseball Firm)

2.B Kerr Together Legislative Update. (presented by William Whitson)
2.C Emergency Management Update. (E Maloney, Fire Chief)
2.D Lois Street Tank update. (K Burow, Director Engineering)

3. CONSIDERATION AND POSSIBLE ACTION:

3.A City Council liaison and interview team selections. (J Herring, Mayor)

4. EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive session
at any time to discuss any matter listed above if items meet the qualifications in Chapter 551 of
the Texas Government Code.

5. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.

ADJOURN.

The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodation or interpretive services must


https://www.kerrvilletx.gov/
https://www.kerrvilletx.gov/

be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-258-1118 for further information. | hereby certify that this
agenda was posted as notice of the workshop on the City Hall bulletin board and City’s website Wednesday, June 03, 2026 at 3:15pm, and
remained posted continuously for at least 3 business days preceding the scheduled time of the workshop. Shelley McElhannon, TRMC, City
Secretary, City of Kerrville, Texas




