
 

City Council Meeting Agenda 
July 28, 2026 at 6:00 PM 

City Hall, 701 Main Street, Kerrville, Texas 
 

 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-stream via the City's website (www.kerrvilletx.gov). 
City Council meetings are recorded, and recordings posted on the City’s website. Citizens wishing to speak during a meeting shall 
submit a completed “speaker request form" to the City Secretary before the item is introduced, and encouraged to submit the form 
before the meeting begins. Each speaker is limited to four minutes.  

 
 
CALL TO ORDER: Mayor Joe Herring, Jr. 

INVOCATION AND PLEDGE OF ALLEGIANCE: Councilmember Jeff Harris 

1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  Items of community interest, including 
expressions of thanks, congratulations, condolences; holidays; recognitions; city sponsored 
events, or events city officials will attend; safety and imminent threats to the public. No action 
will be taken. 

2. PRESENTATIONS: 

 2.A Proclamation: Week of August 3-7, 2026 as Adult Onset Leukoencephalopathy with Axonal 
Spheroid and Pigmented Glia week. (J Herring, Mayor) 

3. FINANCE: 

 3.A Financial Report for month-ended 6-30-2026. (J Behrens, Director Finance) 

4. VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the agenda may 
speak to City Council. Prior to speaking, each speaker must complete a speaker request form 
and give it to the City Secretary, before the item is called or read into record. City Council may 
not discuss or take any action on an item but may place the issue on a future agenda. Each 
speaker is limited to four minutes. 

5. CONSENT AGENDA:  No discussion anticipated on these items, which are considered routine, 
included in the budget adoption process, addressed in a workshop, staff report, or prior Council 
discussion. These items will be approved collectively by a single vote unless a Councilmember, 
staff, or citizen request separate consideration. Approval of items is recommended which will 
authorize the Mayor or City Manager to take all actions necessary: 

 5.A Purchase of Granular Activated Carbon (GAC) from Calgon Carbon Corporation for the 
filtration system at the Water Treatment Plant, not to exceed $197,000. (BUDGETED) (C 
Clark, Asst Director Public Works) 

 5.B City Council workshop minutes July 14, 2026. (S McElhannon, City Secretary) 

 5.C City Council meeting minutes July 14, 2026. (S McElhannon, City Secretary) 

6. INFORMATION AND DISCUSSION:  These items are not expected to require action by City 
Council and are generally for information. However, items listed in this section may become 
action items on request of any Councilmember, and City Council may take action on any item 
listed in this section without further notice. 

https://www.kerrvilletx.gov/
https://www.kerrvilletx.gov/


 6.A 2026 Flood Event update, status of recovery efforts, and City's continuing response. (M 
Hornes, Asst City Manager) 

7. PUBLIC HEARINGS AND RESOLUTIONS: 

 7.A Resolution No. 30-2026.  A Resolution allowing a variance to a distance requirement as 
between an Outdoor Event Venue to be located at 400 Thompson Drive and Church 
property located within 300 feet of said Outdoor Event Venue. (D Paxton, Director 
Development) 

8. CONSIDERATION AND POSSIBLE ACTION: 

 8.A Construction contract with Keystone Construction Services, LP for the Lois Ground 
Storage Tank and Pump Station project in the amount of $4,645,178.00. (BUDGETED) (K 
Burow, Director Engineering) 

 8.B Construction contract with JK Bernhard Construction for the Granger MacDonald Park 
project in the amount of $1,838,819.29. (BUDGETED) (K Burow, Director Engineering) 

9. EXECUTIVE SESSION:  City Council may, as permitted by law, adjourn into executive session 
at any time to discuss any matter listed above if items meet the qualifications in Chapter 551 of 
the Texas Government Code.  

10. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 

11. ITEMS FOR FUTURE AGENDAS:  Council may suggest items or topics for future agendas. 

ADJOURN. 

  
 
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodation or interpretive services must be made 48 hours 
prior to this event. Please contact the City Secretary’s Office at 830-258-1118 for further information. 
I hereby certify that this agenda was posted as notice of the meeting on the City Hall bulletin board and on the City’s website July 22, 2026 at 4:30pm, and 
remained posted continuously for at least 3 business days preceding the scheduled time of the meeting.  
Shelley McElhannon, TRMC, City Secretary, City of Kerrville, Texas 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Financial Report for month-ended 6-30-2026. (J Behrens, Director Finance) 
 
AGENDA DATE: July 28, 2026 DATE SUBMITTED: 06/26/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. AP over $25K 
2. 20260728 Finance presentation Q3 report - July 2026 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Financial Report for month-ended 6-30-2026 
 
RECOMMENDED ACTION: 
NA 
 



Number Issue Date Vendor Name Description Project Total
26-05577 06/10/2026 DOWTECH SPECIALTY CONTRACTORS, INC. Lift Station Rehab Lift Station Improvements 615,298.58     
26-05500 06/08/2026 JK BERNHARD CONSTRUCTION CO., LLC  Olympic Pool Improvements Olympic Pool Improvements 338,507.36     
26-05858 06/22/2026 MARKSMEN GENERAL CONTRACTORS, LLC HHHC Design-Build Pay Retainage Release Heart of the Hills Heritage Center 204,526.28     
26-05984 06/26/2026 REPUBLIC SERVICE, INC Garbage Billing NA 197,427.27     
26-06017 06/29/2026 DOWTECH SPECIALTY CONTRACTORS, INC. Lift Station Rehab Lift Station Improvements 147,546.69     
26-01005 06/02/2026 VERMEER EQUIPMENT OF TEXAS, LLC Hydro Excavator NA 133,999.00     
26-05655 06/15/2026 J3 COMPANY, LLC.                                                                     Al Mooney Road Recon-Retainage Release Al Mooney Road Reconstruction - Streets 75,181.58       
26-05563 06/09/2026 MAXEY ENERGY CO.INC MAY FUEL USE NA 51,339.42       
26-05291 06/01/2026 FREESE & NICHOLS, INC.                                                       WWTP Improvements Wastewater Treatment Plant Design 46,202.00       
26-04747 06/04/2026 CORE & MAIN LP Annual Maintenance AMR / AMI - Meter Software NA 38,909.64       
26-05848 06/22/2026 HEWITT ENGINEERING, INC. Granger MacDonald Park Design Granger McDonald Park Improvements 38,591.40       
26-05652 06/15/2026 6S ENGINEERING, INC. Elm Creek Reclaimed Waterline Design Elm Creek Reclaimed Water Line 37,403.90       
26-05385 06/03/2026 THORNTON, MUSSO & BELLEMIN, INC  Bulk chemical coagulant/flocculant NA 32,787.94       
26-05980 06/26/2026 MAYHALL ELECTRICAL SOLUTIONS, LLC Tranquility Island Electric Louise Hays Park Rebuild 29,485.21       
26-06098 06/30/2026 CELESTE MUNOZ Install Curb & Gutter & Aprons W. Barnett Drainage NA 28,475.00       
26-05826 06/22/2026 COOPERATIVE PERSONNEL SERVICES Workload Study NA 27,125.00       
26-05786 06/18/2026 BRAUNTEX MATERIALS, INC.               EFT Pave Hugo St. NA 25,247.04       
26-05333 06/02/2026 THE SALVATION ARMY PMT 2 KROC Pool Agreement NA 25,000.00       

2,093,053.31  

Accounts Payable Over $25K June 2026











 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Purchase of Granular Activated Carbon (GAC) from Calgon Carbon 
Corporation for the filtration system at the Water Treatment Plant, not to exceed 
$197,000. (BUDGETED) (C Clark, Asst Director Public Works) 
 
AGENDA DATE: July 28, 2026 DATE SUBMITTED: 07/15/2026 
 
SUBMITTED BY:  
Chris Clark, Assistant Director Public Works 
 
EXHIBITS: 
1. 20240528_Contract_Calgon_Carbon_Corp_-GAC_WaterTreatmentPlant_filtration 

 
Expenditure:  Amount Budgeted: 194,400 
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  W – Water/Wastewater/Drainage  
 
SUMMARY: 
Yearly - Purchase of Granular Activated Carbon from Calgon Carbon Corporation for 
the filtration system at the Water Treatment Plant, not to exceed $197,000. - This is a 
budgeted item. 
 
RECOMMENDED ACTION: 
Approve the purchase of a budgeted item not to exceed $197,000. 
 

























 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council workshop minutes July 14, 2026. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: July 28, 2026 DATE SUBMITTED: 06/02/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. City Council Employee Benefit Trust Workshop Minutes 7-14-2026 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
July 14, 2026 City Council workshop minutes, 4:00 pm. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL EMPLOYEE BENEFIT TRUST 
WORKSHOP MINUTES 

KERRVILLE, TEXAS 
JULY 14, 2026 4:00 PM 

 
CALL TO ORDER: On July 14, 2026 at 4:00 PM, Mayor Joe Herring, Jr. called the 
Kerrville Employee Benefit Trust workshop to order in City Hall Council Chambers, 701 
Main Street. 
  
MEMBERS PRESENT: 
Mayor Joe Herring, Jr 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Councilmember Place 4 Crystal Smith 

MEMBERS ABSENT: 
None  

  
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager  
William Tatsch, City Attorney  
Michael Hornes, Asst City Manager 
Kim Meismer, Asst City Manager 
Kesha Franchina, Deputy City Secretary 
David Barrera, Director of Public Works 
Julie Behrens, Director of Finance 
Daniel Bigott, Public Works Administrator 
Jay Brimhall, Director of Parks & Rec 

Kyle Burow, Director of Engineering 
Chris Clark, Asst Dir Public Works 
Martin Greenwell, Communications Manager 
Jerel Haley, Police Chief 
Maya Johnson, Human Resources Manager 
Eric Maloney, Fire Chief  
Drew Paxton, Director of Planning 
Tara Rodgers, Procurement/Risk Spec  
Trina Rodriguez, Asst Director of Finance 
Charvy Tork, Director of IT  

  
VISITORS PRESENT:  
Pete Villemain and Todd Peters, Alera Group  

  
 

1. PUBLIC COMMENTS:  No person(s) spoke. 
 
2. INFORMATION AND DISCUSSION:   
 

 

 2.A State of Health Care.  

Dalton Rice, Pete Villemain, and Todd Peters provided information and responded to 
questions. 

 

3. EXECUTIVE SESSION: Executive Session was not called nor convened. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A  
 

 

ADJOURN. Workshop adjourned at 5:12 PM. 
 
APPROVED BY COUNCIL: __________________________ 
  
APPROVED: ATTEST: 



_______________________________ 
Joe Herring Jr., Mayor 

_______________________________ 
Kesha Franchina, Deputy City Secretary 

 

 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council meeting minutes July 14, 2026. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: July 28, 2026 DATE SUBMITTED: 06/02/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. City Council Meeting Minutes 7-14-2026 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
July 14, 2026 City Council meeting minutes, 6:00 pm. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL MEETING 
MINUTES 

KERRVILLE, TEXAS 
JULY 14, 2026 6:00 PM 

 
On July 14, 2026 at 6:00 PM, Mayor Joe Herring, Jr. called the Kerrville City Council 
meeting to order in City Hall Council Chambers, 701 Main Street. Councilmember 
Delayne Sigerman provided the invocation, and led the Pledge of Allegiance. 
  
COUNCILMEMBERS PRESENT: 
Mayor Joe Herring, Jr 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Councilmember Crystal Smith 

COUNCILMEMBERS ABSENT: 
None  

  
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager  
William Tatsch, City Attorney  
Michael Hornes, Asst City Manager 
Kim Meismer, Asst City Manager 
Kesha Franchina, Deputy City Secretary 
Julie Behrens, Director Finance 

Jay Brimhall, Director Parks & Rec 
Kyle Burow, Director Engineering 
Martin Greenwell, Communications Mgr 
Jerel Haley, Police Chief 
Eric Maloney, Fire Chief  
Drew Paxton, Director of Development 
Trina Rodriguez, Asst Dir of Finance  

  
VISITORS PRESENT: A list of the citizen speakers present during the meeting is on 
file in the City Secretary's Office for the required retention period. 
  

 

1. ANNOUNCEMENTS OF COMMUNITY INTEREST:   
Martin Greenwell, Councilmember Delayne Sigerman, Councilmember Jeff Harris, 
and Councilmember Crystal Smith provided information. 

 
 

2. PRESENTATIONS: 
 

 

 2.A Proclamation: 25th Anniversary for September 11, 2001 "Patriot Day".  

Mayor Joe Herring and Councilmember Jeff Harris presented the proclamation to 
General Oates. 

 

 2.B Proclamation: Parks & Recreation Professionals Day - July 17, 2026.  

Mayor Herring presented the proclamation to Jay Brimhall and Ethan Mitchell. 
 

 2.C Presentation: Alamo Area Council of Governments (AACOG) Alamo Regional 
Transit (ART). 

 
 

Item to be rescheduled at a future meeting. 
3. VISITORS/CITIZENS FORUM:  The following person(s) spoke: 

• Tori Lewis 
• Clay Lambert 



• Barbara McCormick (Did not speak when called) 
• Roger McCormick 
• Robin Martin 

 
 

4. CONSENT AGENDA:   

Councilmember Kent McKinney requested to remove 4A.  
Councilmember McKinney motioned to approve consent items 4B, and 4C, seconded 
by Councilmember Harris. The motion passed 5-0.   
 
4A Julie Behrens responded to Councilmember McKinney’s questions. Councilmember 
McKinney motioned to approve item 4A, seconded by Councilmember Harris. The 
motion passed 5-0. 

 

 4.A Purchase of police vehicles not to exceed $675,000.  
 

 

 4.B Closeout Change Order for Marksmen General Contractors, LLC for the AC 
Schreiner House project as a deduct in the amount of $150,699.  

 
 

 4.C City Council workshop minutes June 23, 2026.  
 

 

 4.D City Council meeting minutes June 23, 2026.  
 

 

5. CONSIDERATION AND POSSIBLE ACTION: 
 

 

 5.A Resolution No. 29-2026. A Resolution by the City Council of the City of 
Kerrville, Texas, requesting financial assistance from the Texas Water 
Development Board; authorizing the filing of an application for assistance; and 
making certain findings in connection therewith.  

Kyle Burow presented information and responded to questions.  
The following person(s) spoke: 

• William “Bill” Fitch 
• Bonnie White 
• George Baroody 

 
Councilmember McKinney motioned to approve Resolution No.29-2026, seconded by 
Councilmember Smith. The motion passed 5-0. 

 

6. EXECUTIVE SESSION: Executive Session was not called nor convened. 
 

 

7. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A 
 

 

8. ITEMS FOR FUTURE AGENDAS:  None. 
 

 

ADJOURN. Meeting adjourned at 7:01 PM. 
 

 

  
APPROVED BY COUNCIL: __________________________ 



  
APPROVED: ATTEST: 
_______________________________ 
Joe Herring Jr., Mayor 

_______________________________ 
Kesha Franchina, Deputy City Secretary 

 

 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: 2026 Flood Event update, status of recovery efforts, and City's continuing 
response. (M Hornes, Asst City Manager) 
 
AGENDA DATE: July 28, 2026 DATE SUBMITTED: 07/22/2026 
 
SUBMITTED BY:  
Michael Hornes, Assistant City Manager 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Provide update on City and Community ongoing efforts. 
 
RECOMMENDED ACTION: 
N/A 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 30-2026.  A Resolution allowing a variance to a distance 
requirement as between an Outdoor Event Venue to be located at 400 Thompson Drive 
and Church property located within 300 feet of said Outdoor Event Venue. (D Paxton, 
Director Development) 
 
AGENDA DATE: July 28, 2026 DATE SUBMITTED: 07/17/2026 
 
SUBMITTED BY:  
Steve Melander, Senior Planner 
 
EXHIBITS: 
1. 20260728 Reso 30-2026 Alcohol DIstance Variance 400 Thompson Drive 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 

An applicant seeks a variance to the distance requirement applicable to the sale of 
alcoholic beverages (see Sec. 10-3, City Code) at 400 Thompson Drive. The applicant 
seeks to lessen the distance requirement from an existing church facility, First United 
Methodist Church, located at 321 Thompson Drive. 

The property will be utilized as an outdoor event venue for private gatherings, including 
weddings, private parties, and occasional special or pop-up events. As part of the 
planned operations, the owner plans to apply for the appropriate liquor license to allow 
the sale and service of alcoholic beverages during events. The proposed use is not 
intended to operate as a full-time bar or night club, but rather a family-friendly venue. 
The beverage service area will be located within an existing garage structure that can 
be fully secured and locked to ensure controlled access and responsible operation. 
Guest seating and event activities will primarily be located outdoors. This venue is 
located across the street from First United Methodist Church and should not interfere 



with church operations. 

From Section 10-3(g) of the Kerrville Code of Ordinances: City council may allow a 
variance to this section if it determines that the enforcement of the regulation in a 
particular circumstance: 

1. Is not in the best interest of the public; 
2. Constitutes waste or inefficient use of land or other resources; 
3. Creates an undue hardship on the applicant for a permit or license; 
4. Does not serve the intended purpose; 
5. Is not effective or necessary; or 
6. For any other reason the city council, after consideration of the health, safety, 

and welfare of the public and the equities of the situation, determines is in the 
best interest of the community. 

 

Recommended Action: 

Approve the Resolution. 

 
RECOMMENDED ACTION: 
Approve Resolution No. 30-2026. 
 









 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Construction contract with Keystone Construction Services, LP for the Lois 
Ground Storage Tank and Pump Station project in the amount of $4,645,178.00. 
(BUDGETED) (K Burow, Director Engineering) 
 
AGENDA DATE: July 28, 2026 DATE SUBMITTED: 07/09/2026 
 
SUBMITTED BY:  
Kyle Burow, Director of Engineering 
 
EXHIBITS: 
1. 20260728 Keystone Construction contract - Lois ground storage tank 
2. 20260728_Bids_Lois Tank - Bid_Summary 
3. 20260728_Bids_Lois Tank - Recommendation of Award Letter - Keystone 

 
Expenditure:  

$4,645,178.00 
Amount Budgeted:  

Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  W – Water/Wastewater/Drainage  
 
SUMMARY: 
In the 2014 Water Master Plan update, the Lois Street ground storage tank (GST) was 
identified for routine painting and maintenance as Project 3D.  The project was 
budgeted for a small repair and repaint but placed on hold to further evaluate the tank's 
condition.  In July 2020, an inspection was performed for a condition assessment of the 
existing Lois GST and site to determine the condition of the tank interior, exterior, 
foundations and accessories and to make recommendations and cost estimates for 
recoating, repair, corrosion protection and maintenance to comply with AWWA and 
TCEQ requirements.  Originally constructed in 1962, several items were found to no 
longer be compliant with TCEQ regulations or in poor condition and the City analyzed a 
comparison of the cost of rehabilitation versus new tank construction with various 
economic factors and life expectancy of the existing welded steel tank.  Staff presented 
the findings of the analysis in a Council workshop in 2021 to determine the path forward 
for the Lois GST and site improvements. Based on the similar costs from 2020, it was 
determined the most efficient use of funds would be to construct a new tank versus 



rehabbing the existing GST.  Additionally, the City requested the use of Texas Water 
Development Board (TWDB) project funds remaining from the Water Treatment Plant. 
 The City requested for TWDB remaining unused funds from the Water Treatment Plant 
THM project to assist in the funding of the Lois Tank construction.  The City received 
TWDB concurrence in March 2023. 
 
In 2022, the City hired Walker Partners, LLC to provide construction documents to 
construct a new GST and pump station on the same site as the existing facility with 
necessary upgrades to electrical components.  Walker Partners completed the design, 
however, the City and Walker Partners ceased contractual obligations in January 2025 
for the bid and construction phases to complete the project.  With the TWDB funding, 
staff commenced negotiations with Freese & Nichols, Inc. (FNI) based on the 
company's experience in the management of TWDB funded projects to perform the 
TWDB coordination in the bid and construction phases to meet funding requirements 
and complete the project.  FNI completed the environmental requirements for TWDB 
funding and coordination efforts with Walker Partners to administer the TWDB review. 
 The project documents were submitted to the TWDB in August 2025 for review and 
concurrence.  Since the submission of documents, the City and FNI continued 
correspondence with the TWDB staff awaiting approval to proceed with the bid phase of 
the project.  Approval of the project documents was received on May 12th and the City 
commenced the advertisement for bids on May 20th.  The bid opening was held with ten 
bids received and Keystone Construction Services, LP as the apparent low bid.  Staff 
and Freese & Nichols recommend awarding the base bid and Alternate #1 (increase size of tank to 1 
MG from 650,000 gal) to Keystone Construction Services, LP for a total contract amount of 
$4,645,178.00. 
 
RECOMMENDED ACTION: 
Authorize the City Manager to finalize and execute a construction contract. 
 





















CLIENT:     City of Kerrville
PROJECT:   Lois Street Ground Storage Tank and Pump Station

1 Associated Construction Partners, Ltd.

2 Avila Construction Group, LLC

3 CC Carlton Industries, Ltd.

4 IECONI, Inc.

5 Keystone Construction Services, LP

6 M5 Utilities, LLC

7 Payton Construction, Inc.

8 Pesado Construction Company, Inc.

9 Taknek, LLC

10 Texas Water and Soil Company, Inc. $5,329,219.00

$4,528,372.97

$5,453,332.00

$4,613,201.00

$4,213,178.00

$5,146,191.00

$5,431,100.00

$5,123,657.99

$5,967,098.00

$5,424,403.00

1251 Sadler Drive Building 1, Suite 1150 *  San Marcos, Texas 78666 *  512-213-3200  
PROJECT NO:   KER25206
BID DATE:      July 1, 2026

Total Bid AmountBidderNo.

$544,000.00

Alternate Bid Item (B.1)

$500,000.00

$462,500.00

$485,000.00

$878,616.42

$501,703.00

Alternate Bid Item (B.2)

$195,000.00

$239,500.00

$275,000.00

$279,746.76

$210,000.00

$223,880.00

$305,000.00

$259,471.00

$193,000.00

$269,977.00

$432,000.00

$582,764.16

$620,000.00

$480,235.00

BID SUMMARY



1251 Sadler Dr. Building 1, Suite 1150  �  San Marcos, Texas 78666  �  512-213-3200  �  (FAX) 512-312-3201 www.freese.com  

 

July 14, 2026 

 

 

City of Kerrville 

701 Main Street 

Kerrville, Texas 78028 

 

Attn: Kyle Burow, P.E. 

 Director of Engineering 

 

Re:    Lois Street Ground Storage Tank and Pump Station 

 City of Kerrville Bid No. 20-011  

FNI Project No. KER25206 

Recommendation of Award of Contract 

          

Mr. Burow: 

 
A total of ten (10) bids were received on July 1, 2026 for the City of Kerrville– Lois Street Ground Storage 
Tank and Pump Station. A tabulation of the bids has been attached to this letter.  The low bid for the 
project was provided by Keystone Construction Services, LP.   
 
Based on their Statement of Qualifications and the references checked, Keystone Construction Services, 
LP appears to be qualified and capable of performing the work for this project. Based on this information,  
Freese and Nichols, Inc. recommends that the City of Kerrville award the construction contract for this 
project to Keystone Construction Services, LP for a total base bid amount of $4,213,178.00, plus Alternate 
Bid Item B.1. to provide a 1-MG Ground Storage Tank for an additional $432,000.00 for a total award 
amount of $4,645,178.00. 
 

If you have any questions or concerns, please let us know. 

 

Sincerely, 

 

 

Charles Kucherka, P.E. 

Project Manager 

 

Attachments 

Bid Summary 

Bid Tabulation 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Construction contract with JK Bernhard Construction for the Granger 
MacDonald Park project in the amount of $1,838,819.29. (BUDGETED) (K Burow, 
Director Engineering) 
 
AGENDA DATE: July 28, 2026 DATE SUBMITTED: 07/16/2026 
 
SUBMITTED BY:  
Kyle Burow, Director of Engineering 
 
EXHIBITS: 
1. 20260728_Bids_Granger Park - Bid Summary 

 
Expenditure: $1,838,819.29 Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

JK Bernhard 
Construction 

  

  
Kerrville 2050 Item? Key Priority Area: 
Yes  P – Parks/Open Space/River Corridor  
 
SUMMARY: 
On November 13, 2023, the Economic Improvement Corporation (EiC) held a public 
hearing and passed a resolution authorizing the issuance of $20M of sales tax revenue 
bonds for several quality-of-life projects, including $2,200,000 for the development of 
Granger MacDonald Park. The Kerrville City Council subsequently passed a resolution 
and approved the bond issuance on November 14, 2023.  City Council approved the 
EIC project funding agreement on July 23, 2024. The City hired Hewitt Engineering to 
complete the design and provide construction documents for the project. The design 
team completed the construction documents and the project was placed for 
advertisement.  The bid opening was held with seven bids received and JK Bernhard 
Construction as the apparent low bid.  Staff and Hewitt Engineering recommend 
awarding the base bid on the project to JK Bernhard Construction for a total contract 
amount of $1,838,819.29. 
 
RECOMMENDED ACTION: 
Authorize the City Manager to finalize and execute a construction contract. 
 



APPARENT LOW BIDDERS
 

Granger MacDonald Park Project
ID: COK Project #: 24-012

 

Bid Summary

Engineers Estimate $2M

Total Bids 7

AMLT $ $77,077.96

AMLT % 4.19%

Average Bid $2,175,070.02

Bidder BASE BID ALTERNATE BID ITEMS -
GRANGER MACDONALD PARK
PROJECT

1 JK Bernhard Construction
Submitted: 6/24/2026 2:54:14 PM

$1,838,819.29 $1,246,292.63

2 Acme Bridge Co., Inc.
Submitted: 6/24/2026 2:16:08 PM

$1,915,897.25 $799,532.00

3 Waterman Construction
Submitted: 6/24/2026 2:34:32 PM

$2,093,361.90 $873,297.60

4 J3
Submitted: 6/24/2026 1:47:15 PM

$2,187,100.00 $1,254,500.00

5 Mike Larsen Company
Submitted: 6/24/2026 2:22:59 PM

$2,230,948.00 $1,035,875.00

6 Agave Design Studio
Submitted: 6/24/2026 2:42:10 PM

$2,388,793.71 $888,642.00

7 Jerdon Enterprise, LP
Submitted: 6/24/2026 1:37:09 PM

$2,570,570.00 $647,066.00

Bids opened at: 6/24/2026 3:00:42 PM

CIVCAST Granger MacDonald Park Project Report Created On: 6/24/2026 8:31:06 PM
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	 INVOCATION AND PLEDGE OF ALLEGIANCE: Councilmember Jeff Harris
	1. ANNOUNCEMENTS OF COMMUNITY INTEREST:
	2. PRESENTATIONS:
	A. Proclamation: Week of August 3-7, 2026 as Adult On

	3. FINANCE:
	A. Financial Report for month-ended 6-30-2026. 
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