
 

Planning and Zoning Commission Meeting Agenda 
August 6, 2026 at 4:00 PM 

City Hall, 701 Main Street, Kerrville, Texas 
 

 
 

 
 
CALL TO ORDER: 

1. MINUTES: 

 1.A Approval of meeting minutes from the July 2, 2026 regular meeting. 

2. PUBLIC HEARING, CONSIDERATION & ACTION: 

 2.A A Conditional Use Permit (CUP) for Building Contractor, Maintenance and Repair, in a 
Light Commercial (C-2) zoning district for the property identified as 403 Schreiner Street; 
Lots 391, 392, and part of Lot 390, Block 52, Schreiner Subdivision; KCAD Property ID 
36407 and 36408. (Case No. PZ-2026-13) 

 2.B A change in zoning from General Commercial (C-3) to Medium Density Residential (R-2) 
for a portion of the property identified as 2001 Sidney Baker Street; a 0.3793-acre parcel of 
land situated in Kerr County, Texas; being within original Survey No. 116, F. Cage, 
Abstract No. 106; being part of a 1.89-acre tract; KCAD Property ID 13533. (Case No. PZ-
2026-14) 

3. STAFF REPORT: 

ADJOURN. 

  
 
I hereby certify that this agenda was posted as notice of the meeting on the bulletin board at the City Hall of the City of Kerrville, Texas, 
and on the City’s website on the following date and time: July 24, 2026 3:00pm, and remained posted continuously for at least 3 
business days preceding the scheduled time of the meeting.  Shelley McElhannon, TRMC,  City Secretary, City of Kerrville, Texas 
 



 

TO BE CONSIDERED BY THE PLANNING AND ZONING 
COMMISSION 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: Approval of meeting minutes from the July 2, 2026 regular meeting. 
 
AGENDA DATE: August 6, 2026 DATE SUBMITTED: 07/21/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20260702_PZ Meeting Minutes_draft 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
 
 
RECOMMENDED ACTION: 
Approve or approve with specific corrections. 
 



PLANNING AND ZONING COMMISSION 
MINUTES 
REGULAR MEETING 

KERRVILLE, TEXAS 
JULY 2, 2026 4:00 PM 

 
  
PLANNING & ZONING MEMBERS  
PRESENT: 
Chair Michael Sigerman 
Vice Chair David Lipscomb 
Kim Richards 
Abram Bueche 
Tabor McMillan 
Kari Bock 

PLANNING & ZONING MEMBERS 
ABSENT: 
None 
Katie Thompson Resigned 

 
 

  
CITY EXECUTIVE STAFF: 
Drew Paxton 
Steve Melander 
Jeff Harris - City Council Liaison  

  

  
 

 

CALL TO ORDER: 

Chair Mike Sigerman called the meeting to order at 4:00pm. 
  

 

1. MINUTES: 
 

 

 1.A Approval of meeting minutes from the May 7, 2026, regular meeting. There 
are no meeting minutes for the June 4, 2026, regular meeting due to meeting 
cancelation for lack of quorum. 

David Lipscomb made a motion to approve the meeting minutes. Kim Richards seconded the 
motion and the motion passed 6-0. 
  

 

2. PUBLIC HEARING, CONSIDERATION & ACTION: 
 

 

 2.A A Conditional Use Permit (CUP) for Day Care Services, Children, in a 
Residential Transition (RT) zoning district for the property identified 813 Clay 
Street; Lots 5 and 6, Block G, Cage Subdivision; KCAD Property ID 24169. 
(Case No. PZ-2026-10) 

Drew Paxton presented the case. 
Larry Cattran was called to speak. 
Open public hearing. 
Melani Forks was called to speak. 
Julie Reeves was called to speak. 
Bruce Stracke was called to speak. 



Close public hearing. 
General discussion occurred. 
 
Kim Richards made a motion to approve the CUP request with Conditions. Tabor McMillan 
seconded the motion and the motion passed 6-0. 
 
Conditions of Approval: 

1. The facility shall comply with minimum state requirements. 
2. No portion of play areas shall be located within front setback or side setbacks adjacent 

to a street. 
3. An eight-foot solid fence shall be constructed and maintained along any property line 

adjoining a residential zoning district or any portion of a property zoned Mixed Use 
(MU) or Planned Development (PD) for residential uses. 

4. Hours of operation are to be limited to 2pm to 6:30pm to cover after-school hours and a 
child pickup window. 

 
 

 2.B A change in zoning from Mixed Use (MU) to General Commercial (C-3) for the 
property identified as 1273 Bandera Hwy; ABS A0137, Francis Survey 146, 
Acres 10.02; KCAD Property ID 13897. (Case No. PZ-2026-11) 

Drew Paxton presented the case. 
Bruce Stracke was called to speak. 
Open public hearing. 
Pam Kirley was called to speak. 
Close public hearing. 
General discussion occurred. 
P&Z directed staff to further study the MU zoning in this area for possible K2050 future use 
revisions. 
 
Tabor McMillan made a motion to approve the zoning change. Abram Bueche seconded the 
motion and the motion passed 6-0. 
  

 

3. STAFF REPORT: 
 

 

 3.A Direct staff to evaluate and present the benefits and drawbacks of amending 
front, and possibly side, minimum setback requirements to permit carports in 
currently restricted locations. 

Steve Melander presented the carport discussion item. 
Drew Paxton provided additional context. 
General discussion occurred. 
 
P&Z directed staff to prepare a presentation regarding carports to be presented at a future 
meeting for further discussion. 
  



Next Planning and Zoning Commission Meeting on August 6, 2026. 
 
ADJOURN. 

Chair Mike Sigerman adjourned the meeting at 4:46pm. 
 

  

 
APPROVED BY PLANNING & ZONING: __________________________ 
 
 

 

APPROVED: 
  

ATTEST: 

_______________________________ 
Mike Sigerman, Chair 

_______________________________ 
Steve Melander, Planning 

 

 



 

TO BE CONSIDERED BY THE PLANNING AND ZONING 
COMMISSION 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: A Conditional Use Permit (CUP) for Building Contractor, Maintenance and 
Repair, in a Light Commercial (C-2) zoning district for the property identified as 403 
Schreiner Street; Lots 391, 392, and part of Lot 390, Block 52, Schreiner Subdivision; 
KCAD Property ID 36407 and 36408. (Case No. PZ-2026-13) 
 
AGENDA DATE: August 6, 2026 DATE SUBMITTED: 07/21/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. PZ-2026-13_Location Map 
2. PZ-2026-13_Site Plan & Proposed Sign 
3. PZ-2026-13_Current Zoning Map 
4. PZ-2026-13_K2050 Future Land Use Map 
5. PZ-2026-13_Downtown K2050 Land Use Description 
6. PZ-2026-13_Stone_In Favor 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Proposal 

A Conditional Use Permit (CUP) for Building Contractor, Maintenance and Repair, in a 
Light Commercial (C-2) zoning district for the property identified as 403 Schreiner 
Street; Lots 391, 392, and part of Lot 390, Block 52, Schreiner Subdivision; KCAD 
Property ID 36407 and 36408. (Case No. PZ -2026-13) 

Zoning code requires that a construction contracting business obtain a Conditional Use 
Permit (CUP) when located within a Light Commercial (C-2) zoning district. The purpose 
of the CUP is to provide the city and adjacent property owners with some assurances 
that the proposed business and associated activities do not have a negative impact on 
an existing neighborhood or business district. The CUP process, following public 



hearings and review of any written public comments, allows the Planning & Zoning 
Commission and City Council to recommend approval or denial and to add additional 
conditions as part of the approval process. 

The business owner requesting the CUP has indicated that the existing building will only 
be used as an office so that they can have a local presence here in Kerrville. The 
building and property will not be used for storing materials or equipment. The concerns 
for having a contractor located within a C-2 zoning district is that the outdoor storage of 
equipment and materials, and possible generation of noise, may detract from other 
retail-oriented businesses and residences that are located in the same area. 

To give some assurances that this contracting business will not negatively impact the 
area, staff recommends the following Conditions of Approval: 

1. No outdoor storage of equipment and materials. 
2. No activities that generate noise that are disturbing to surrounding businesses or 

residences. 

 
 

Procedural Requirements 

• Public notification letters: Sent to 15 adjacent property owners on 7/23/26 
• Public notice publication: Hill Country Community Journal on 7/8/26 
• Public hearing sign: Posted on 7/24/26 
• Public comment received: One comment in favor of the request at time of 

drafting this agenda bill. 

  

Staff Analysis & Recommendation  

Consistency with Kerrville 2050 Plan 

• Located within the Downtown (D) land use area on the Future Land Use Plan. 
• With the proposed Conditions of Approval, the CUP request does not impact 

K2050 land use.  
• Use as a contracting business office is consistent with the Downtown land use 

designation. 
• Conclusion: The request aligns with the intent of the Kerrville 2050 goals for this 

area so the CUP request is appropriate with proposed Conditions of Approval. 

  

Adjacent Zoning & Land Uses 

• Subject Property: 



o Current Zoning: Light Commercial (C-2) 
o Existing Use: Vacant Building 

 

• North:Public and Institutional (PI) 
o Existing Use: Kerr County Maintenance Facility 

(Nonconforming/Grandfathered Use) 

 

• South:Downtown Arts and Culture (DAC) 
o Existing Use: HEB Employee Parking Lot 

 

• West:Residential Transition (RT) 
o Existing Use: Hair Salon 

 

• East:Light Commercial (C-2) 
o Existing Use: Holloway Plumbing & Dealers Electrical Supply 

(Nonconforming/Grandfathered Uses) 

  

Thoroughfare & Traffic Impact 

• No impact on the thoroughfare system 

• No impact on current traffic  

  

Parking Requirements 

• Off-street parking requirements are met with exiting off-street parking meeting 
the needs of the proposed use. 

  

Recommendation 

Based on consistency with the Kerrville 2050 Comprehensive Plan, existing 
surrounding uses and current zoning, staff recommends approval of the case 
with the proposed Conditions of Approval. The Planning & Zoning Commission 
and City Council may add additional conditions if desired. 



 
RECOMMENDED ACTION: 
Approve the CUP with specific Conditions. 
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LOTS 391H &A Y39S2 S (T59' x 78')

EXISTING BUILDING

PROPOSED
5' x 8'
WALL SIGN

ENTRY

SITE PLAN – PROPOSED WALL SIGN
403 Schreiner St, Kerrville, TX78028    

Sign Area: 40 sq. ft. Mounting Height: 4 ft AFG Wall-mounted beside entry door

59ft
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July 25, 2026 
 
Planning and Zoning Commission 
Case PZ-2026-13 
RE: Conditional use permit for Building Contractor, Maintenance and Repair Office in 
light commercial (C-2) zoning at 403 Schreiner Street, Kerrville, Texas 
 
We, Mark and Linda Stone, owners of 403 Schreiner Street, are in support of the request 
to issue the conditional use permit for this address for use as a Maintenance and Repair 
office. 
 
Land use table, page 3, allows for office general in a C-2 zone. It has been an office for 
the last 4 years leased to the Heart of the Hills Heritage Center while they were planing 
and building our new History Center on Water Street. This new office is no different. 
 
We appreciate this family business expanding into the Kerrville market. They came with 
no incentive, no tax abatement and we wish them every success. 
 
Karstone Properties L.L.C., 403 Schreiner Street Series 
Mark & Linda Stone 
Mark Stone 
Linda Karst Stone 
 
903 Tanglewood Lane 
Kerrville Texas 78028-2945 
830-739-2100 
Stonektx@gmail.com 
 

mailto:Stonektx@gmail.com


 

TO BE CONSIDERED BY THE PLANNING AND ZONING 
COMMISSION 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: A change in zoning from General Commercial (C-3) to Medium Density 
Residential (R-2) for a portion of the property identified as 2001 Sidney Baker Street; a 
0.3793-acre parcel of land situated in Kerr County, Texas; being within original Survey 
No. 116, F. Cage, Abstract No. 106; being part of a 1.89-acre tract; KCAD Property ID 
13533. (Case No. PZ-2026-14) 
 
AGENDA DATE: August 6, 2026 DATE SUBMITTED: 07/21/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. PZ-2026-14_Location Map 
2. PZ-2026-14_Survey Exhibit 
3. PZ-2026-14_Current Zoning Map 
4. PZ-2026-14_K2050 Future Land Use Map 
5. PZ-2026-14_K2050 TR Land Use Description 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Proposal 
A change in zoning from General Commercial (C-3) to Medium Density Residential (R-
2) for a portion of the property identified as 2001 Sidney Baker Street; a 0.3793-acre 
parcel of land situated in Kerr County, Texas; being within original Survey No. 116, F. 
Cage, Abstract No. 106; being part of a 1.89-acre tract; KCAD Property ID 13533. 
(Case No. PZ-2026-14) 
 
The owner of Quality Inn & Suites has requested this change in zoning to permit the 
construction of a residential home adjacent to the hotel for purposes of living close to 
the hotel and being able to respond more quickly to daily hotel tasks and needs. The 
Medium Density Residential (R-2) zoning district was chosen because it is most 



consistent with the surrounding current zoning. If approved, the rezoned, vacant and 
unused area of the larger hotel parcel would be subdivided off to create the residential 
lot. Once the new lot has been properly subdivided/platted, the owner could then apply 
for a building permit. 
 
The K2050 future land use map designates this property as Transitional Residential 
(TR). The requested zoning of Medium Density Residential (R-2) is consistent with 
K2050 TR land use. The R-2 zoning request would also provide flexibility if the owner 
chose to build more than one residential unit on the subdivided property, perhaps for a 
manager or maintenance person, as well. This request appears to be reasonable based 
on consistency with K2050 future land use designation, surrounding current zoning, and 
surrounding current uses. 
  
Procedural Requirements 

• Public notification letters: Sent to 15 adjacent property owners on 7/23/26 
• Public notice publication: Hill Country Community Journal on 7/8/26 
• Public hearing sign: Posted on 7/24/26 
• Public comment received: None at time of drafting this agenda bill. 

  
Staff Analysis & Recommendation 
  
Consistency with Kerrville 2050 Plan 

• Located within a Transitional Residential (TR) area on the K2050 Future Land 
Use Map 

• Location is adjacent to currently zoned Medium Density Residential (R-2) and 
Multifamily Residential (R-3) zoning districts  

• This zoning change request is consistent with existing adjacent uses and 
consistent with K2050 future land use 

  
Adjacent Zoning & Land Uses 

• Subject Property: 
o Current Zoning: General Commercial (C-3) 
o Existing Use: Quality Inn & Suites / Vacant land where zoning change is 

being requested 
• North: General Commercial (C-3) 

o Existing Use: Quality Inn & Suites 
• South: Medium Density Residential (R-2) and Multifamily Residential (R-3) 

o Existing Use: Pueblo Hills Condominiums 
• West: Multifamily Residential (R-3) 

o Existing Use: Brookdale Senior Housing 
• East: General Commercial (C-3) 

o Existing Use: YO Ranch Hotel & Conference Center 
  
Thoroughfare & Traffic Impact 

• No impact on the thoroughfare system 
• No impact on current traffic 



  
Parking Requirements 

• Will meet current off-street parking requirements at time of development 
  
Recommendation 
Staff recommends approval of the requested zoning change based on consistency with 
K2050 future land use designation, surrounding current zoning, and surrounding current 
uses. 
 
RECOMMENDED ACTION: 
Approve the zoning change request. 
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