CITY COUNCIL EMPLOYEE BENEFIT TRUST KERRVILLE, TEXAS
WORKSHOP MINUTES JULY 14, 2026 4:00 PM

CALL TO ORDER: On July 14, 2026 at 4:00 PM, Mayor Joe Herring, Jr. called the
Kerrville Employee Benefit Trust workshop to order in City Hall Council Chambers, 701
Main Street.

MEMBERS PRESENT: MEMBERS ABSENT:
Mayor Joe Herring, Jr None
Councilmember Delayne Sigerman

Councilmember Jeff Harris

Councilmember Kent McKinney

Councilmember Place 4 Crystal Smith

CITY EXECUTIVE STAFF: Kyle Burow, Director of Engineering

Dalton Rice, City Manager Chris Clark, Asst Dir Public Works

William Tatsch, City Attorney Martin Greenwell, Communications Manager
Michael Hornes, Asst City Manager Jerel Haley, Police Chief

Kim Meismer, Asst City Manager Maya Johnson, Human Resources Manager

Kesha Franchina, Deputy City Secretary Eric Maloney, Fire Chief

David Barrera, Director of Public Works Drew Paxton, Director of Planning

Julie Behrens, Director of Finance Tara Rodgers, Procurement/Risk Spec
Daniel Bigott, Public Works Administrator Trina Rodriguez, Asst Director of Finance
Jay Brimhall, Director of Parks & Rec Charvy Tork, Director of IT

VISITORS PRESENT:
Pete Villemain and Todd Peters, Alera Group

1. PUBLIC COMMENTS: No person(s) spoke.

2. INFORMATION AND DISCUSSION:

2.A State of Health Care.

Dalton Rice, Pete Villemain, and Todd Peters provided information and responded to
guestions.

3. EXECUTIVE SESSION: Executive Session was not called nor convened.

4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A

ADJOURN. Workshop adjourned at 5:12 PM.
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