
 

Economic Improvement Corporation  
Special-Called Meeting Agenda 

August 10, 2026 at 4:00 PM 
City Hall, 701 Main Street, Kerrville, Texas  

 
 

CALL TO ORDER: 
 

1. INVOCATION: 
 

2. VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the agenda may 
speak to the Economic Improvement Corporation. No deliberation or action can be taken on 
these items because the Open Meetings Act requires an item be posted on an agenda 3 
business days before the meeting. Visitors are asked to limit their presentation to three 
minutes. 

 

3. CONSIDERATION AND POSSIBLE ACTION: 
 

 3.A Resolution No. 36-2026. A Resolution by the Board of Directors of the City of Kerrville, 
Texas Economic Improvement Corporation moving forward with the financing of a grant 
project in an approximate principal amount to be determined at the meeting to retain 
primary jobs and setting a public hearing on the expenditure of sales tax revenues relating 
thereto; providing a notice of the specific project to be undertaken; approving and 
authorizing the publication of a notice of the public hearing relating to these matters; and 
approving other matters in connection therewith. (M Hornes, Assistant City Manager) 

 

4. EXECUTIVE SESSION:  EIC may, as permitted by law, adjourn into executive session at any 
time to discuss any matter listed above if items meet the qualifications in Chapter 551 of the 
Texas Government Code. EIC also reserves the right to meet in executive session on the 
following issue(s): 

 

5. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 
 

6. ITEMS FOR FUTURE AGENDAS:  EIC may suggest items or topics for future agendas. 
 

ADJOURN. 
 

  
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodation or interpretive services must 
be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-258-1118 for further information. 
I hereby certify that this agenda was posted as notice of the meeting on the bulletin board at the City Hall of the City of Kerrville, Texas, and on 
the City’s website on the following date and time: 8/4/2026 at 3:30 p.m. and remained posted continuously for at least 3 business days 
preceding the scheduled time of the meeting.  
Kesha Franchina, TRMC 
Kesha Franchina, TRMC, Deputy City Secretary, City of Kerrville, Texas 
 



 

TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT 
CORPORATION 

CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 36-2026. A Resolution by the Board of Directors of the City 
of Kerrville, Texas Economic Improvement Corporation moving forward with the 
financing of a grant project in an approximate principal amount to be determined at the 
meeting to retain primary jobs and setting a public hearing on the expenditure of sales 
tax revenues relating thereto; providing a notice of the specific project to be 
undertaken; approving and authorizing the publication of a notice of the public hearing 
relating to these matters; and approving other matters in connection therewith. (M 
Hornes, Assistant City Manager) 
 
AGENDA DATE: August 10, 2026 DATE SUBMITTED: 08/04/2026 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. Resolution No. 36-2026 Financing of a Grant Project 
2. GEM GLOBAL Summary Sheet 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  E – Economic Development  
 
SUMMARY: 
Global Empowerment Mission (GEM) is a nonprofit disaster relief and recovery 
organization that has been actively assisting Kerr County following the floods through 
emergency response, long-term recovery, and business assistance efforts. Since the 
disaster, GEM has established a regional warehouse and logistics hub, coordinated the 
distribution of relief supplies and construction materials, and worked directly with local 
businesses, community organizations, and recovery partners to identify and address 
unmet recovery needs.  In consultation with KerrEDC and the Long Term Recovery 
Group subcommittee on Business Recovery, the recommendation is to place the funds 
with GEM. 
 
The proposed project would allow the Kerrville Economic Improvement Corporation to 
participate in GEM's ongoing recovery efforts by providing grant funding for building 



materials to assist eligible flood-impacted small businesses located within the Kerrville 
city limits. The EIC's participation is limited to funding construction materials and is 
intended to help address unmet rebuilding needs not otherwise covered by insurance or 
other assistance programs. GEM will facilitate these grants through their established 
intake, verification, and case management process to identify eligible businesses, 
document disaster-related impacts, and ensure that building materials are distributed to 
verified projects in a transparent and accountable manner. 
 
Approval of Resolution No. 36-2026 authorizes the Kerrville Economic Improvement 
Corporation to move forward with the statutory process for considering a grant 
agreement with Global Empowerment Mission (GEM) to support its business disaster 
recovery initiative. Following approval, notice of a public hearing will be published, and 
the EIC Board may consider the proposed grant agreement at a public hearing held no 
sooner than 30 days after the date of the first publication. The earliest this could take 
place will be at the regularly scheduled EIC meeting in September.  If approved by the 
EIC Board, the agreement will then be forwarded to the Kerrville City Council for 
ratification. In accordance with Chapter 505 of the Texas Local Government Code, the 
project will also be subject to a 60-day protest period following the first publication in the 
paper. The proposed project is intended to accelerate the reopening of local 
businesses, preserve jobs, restore essential services, and strengthen the long-term 
economic recovery and resilience of the Kerrville and Kerr County community. 
 
 
 
RECOMMENDED ACTION: 
Determine a funding amount and approve resolution 26-2026. 
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When disaster strikes, GEM leverages pre-
positioned resources and global branches to
deliver critical aid within the first 48–72 hours
through established distribution networks.

GEM's focus on preparedness allows teams
to quickly mobilize during global disasters
and crises in the first 48 hours. 

HEADQUARTERS

© 2025 Global Empowerment Mission, Inc., a public charity registered in the State of Florida and recognized as tax-exempt under section 501(c)(3)
of the US Internal Revenue Code, EIN 45-3782061.1850 NW 84TH AVE, SUITE 100 DORAL FL 33126
8/4/26

Relieve. Restore. Empower. OUR THREE-PHASE RESPONSE

Phase 1: Immediate Response
GEM mobilizes within hours of a disaster, delivering
critical aid such as food, water, hygiene kits,
medical supplies, cash cards, and conducting
emergency extractions and relocations.

Phase 2: The Gap Period
We fill the crucial window between initial response
and large-scale recovery by continuing to provide
supplies, logistical support, and financial assistance
when traditional aid systems are delayed.

Phase 3: Sustainable Development
GEM stays long after the headlines fade—restoring
homes, hospitals, and schools; providing temporary
housing; creating jobs; implementing education
programs; and building strategic partnerships to
support long-term recovery.

Global Empowerment Mission (GEM) delivers rapid
disaster relief worldwide. Within hours of a crisis, we
provide food, water, medical aid, and shelter through
our global warehouses. Nearly 98% of donations go
directly to relief, ensuring life-saving support reaches
those who need it most.

https://maps.google.com/maps?cid=9908082325112480815&_ga=2.154351736.1155841886.1619623594-784024830.1614609568
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