RECOVERY COMMUNITY COALITION
REGULAR MEETING
MAY 18, 2026

On Monday, May 18, 2026, the regular meeting of the members of the Recovery
Community Coalition was called to order at 4:06 p.m. by Dale Trees, Chair.

MEMBERS PRESENT:

Dale Trees — Chair
Shelby Yates — Vice Chair
Julie Ortiz - Secretary
Abby Filyaw — Member
Tony Morales — Member
Randie Benno - Member

MEMBERS ABSENT:

Ryan Acosta — Member
CITY EXECUTIVE STAFF PRESENT:

Steven Boyd — Deputy Fire Chief, Kerrville Fire Department
VISITORS PRESENT:

Christopher Lopez — Starlite Recovery

Benny Guajardo — Starlite Recovery



1. APPROVE MINUTES:

1A. Approval of Minutes of April 27, 2026, meeting. The minutes were approved
unanimously.

2. RECOGNIZE MEMBERS, PARTNERS, GUESTS:
2A. Christopher Lopez, Benny Guajardo — Both of Starlite Recovery
3. APPOINTMENT OF NEW MEMBER

3A. No new members

4. HCCADA UPDATE

4A. HCCADA & Recovery Medicine are working together w/ MAT. HCCADA is
helping with 1% Recovery Medicine & 1% Prescription.

5. KRCC 2026 ANNUAL WORK PLAN and COMMITTEE ASSIGNMENTS

5A. Online Suggestions Submission — No new submissions received.
5B. Community Events
1. Healing Community Event — Abby to send flyer
5C. Discussion/Planning for next Stakeholder Feedback Session. No Proposal made.
5D. Recovery Day at the Capitol 2027 (Make permanent to Agenda)
5F. International Overdose Awareness Day — August 31, 2026
5E. Water Street Festival, (Make Permanent to Agenda)

6. CONFIRM NEXT MEETING DATE AND TIME

6A. Next meeting is June 22, 2026, at 4:00pm, Kerrville Public Safety Facility,
365 Clearwater Paseo, Kerrville, TX.
ADJOURNMENT.

The meeting was adjourned at 4:48pm.
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