
 

City Council Meeting Agenda 
August 25, 2026 at 6:00 PM 

City Hall, 701 Main Street, Kerrville, Texas 
 

 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-stream via the City's website (www.kerrvilletx.gov). 
City Council meetings are recorded, and recordings posted on the City’s website. Citizens wishing to speak during a meeting shall 
submit a completed “speaker request form" to the City Secretary before the item is introduced, and encouraged to submit the form 
before the meeting begins. Each speaker is limited to four minutes.  

 
 
CALL TO ORDER: Mayor Joe Herring, Jr. 

INVOCATION AND PLEDGE OF ALLEGIANCE: Councilmember Kent McKinney 

1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  Items of community interest, including 
expressions of thanks, congratulations, condolences; holidays; recognitions; city sponsored 
events, or events city officials will attend; safety and imminent threats to the public. No action 
will be taken. 

2. FINANCE: 

 2.A Presentation of Proposed Budget for Fiscal Year 2027. (J Behrens, Director Finance) 

3. VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the agenda may 
speak to City Council. Prior to speaking, each speaker must complete a speaker request form 
and give it to the City Secretary, before the item is called or read into record. City Council may 
not discuss or take any action on an item but may place the issue on a future agenda. Each 
speaker is limited to four minutes. 

4. CONSENT AGENDA:  No discussion is anticipated on these items, which are considered 
routine, or included in the budget adoption process, or addressed in a workshop, staff report, or 
prior Council discussion. These items will be approved collectively by a single vote unless a 
Councilmember, staff, or citizen requests separate consideration. Approval of items is 
recommended which will authorize the Mayor or City Manager to take all actions necessary: 

 4.A Ordinance No. 2026-13, 2nd reading. An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas (Zoning Code) by changing the zoning of a property 
known as 1273 Bandera Highway; from a Mixed Use Zoning District (MU) to a General 
Commercial Zoning District (C-3); and providing other matters relating to the subject. (D 
Paxton, Director Development)  On 8/11/26 City Council unanimously approved Ordinance 
No. 2026-13 on first reading. 

 4.B BUILDING CODE ORDINANCES:  (D Paxton, Director Development)  On 8/11/26 City 
Council unanimously approved Ordinance Nos. 2026-14, 2026-15, 2026-16, 2026-17, and 
2026-18 on first reading. 
Ordinance No. 2026-14, 2nd reading. An Ordinance amending the Code of Ordinances of 
the City of Kerrville, Texas, by adding Article VIII to Chapter 26; providing for the adoption 
of the International Property Maintenance Code, 2024 Edition, as published by the 
International Code Council, Inc.; providing certain local amendments to said International 
Property Maintenance Code; containing a cumulative clause, containing a savings and 
severability clause; providing for a penalty of an amount not to exceed $2,000.00 for each 
violation of any provision hereof; providing for an effective date; and ordering publication. 

https://www.kerrvilletx.gov/
https://www.kerrvilletx.gov/


Ordinance No. 2026-15, 2nd reading. An Ordinance amending Section 26-32 of Chapter 
26 "Building and Building Regulations" of the Code of Ordinances of the City of Kerrville, 
Texas, in its entirety by adopting the International Residential Code, 2024 Edition, for one- 
and two-family dwellings, regulating the construction, enlargement, alteration, repair, 
removal, demolition, conversion, occupancy, equipment, use, height, area, and 
maintenance of all one- and two-family dwellings and multiple single-family dwellings 
(townhouses) within the city; adopting local amendments; providing for a penalty for 
violation of any provision hereof; containing a cumulative clause; containing a savings and 
severability clause; ordering publication; providing for an effective date; and providing other 
matters related to the subject. 
Ordinance No. 2026-16, 2nd reading. An Ordinance amending Section 26-31 of Chapter 
26 "Building and Building Regulations" of the Code of Ordinances of the City of Kerrville, 
Texas, in its entirety by adopting the International Building Code, 2024 Edition, regulating 
the construction, enlargement, alteration, repair, removal, demolition, conversion, 
occupancy, use, height, area, and maintenance of all buildings or structures, except one- 
and two-family dwellings and multiple single-family dwellings (townhouses), and including 
the National Electrical Code as referenced herein, within the City; adopting local 
amendments; providing for a penalty for violation of any provision hereof; containing a 
cumulative clause; containing a savings and severability clause; ordering publication; 
providing for an effective date; and providing other matters related to the subject. 
Ordinance No. 2026-17, 2nd reading. An Ordinance amending Articles II, III, IV, V, and VI 
Chapter 26 "Building and Building Regulations" of the Code of Ordinances of the City of 
Kerrville, Texas, by adopting the International Existing Building Code, National Electrical 
Code (2023 Edition), International Plumbing Code, International Fuel Gas Code, 
International Mechanical Code, International Energy Conservation Code, and the 
International Swimming Pool and Spa Code, 2024 Editions (unless otherwise stated), as to 
buildings, structures, systems, and other applications within the City; adopting local 
amendments to each code: providing for a penalty for violation of any provision hereof; 
containing a cumulative clause; containing a savings and severability clause; ordering 
publication; providing for an effective date; and providing other matters related to the 
subject. 
Ordinance No. 2026-18, 2nd reading. An Ordinance amending Chapter 50 "Fire 
Prevention and Protection" of the Code of Ordinances of the City of Kerrville, Texas, by 
adopting the National Fire Prevention Association 101, Life Safety Code, 2024 Edition; 
adopting the International Fire Code, 2024 Edition; adopting the National Fire Protection 
Association 1194, Standard for recreational vehicle parks and campgrounds, 2026 Edition; 
adopting local amendments to said codes; providing for a penalty for violation of any 
provision hereof; containing a cumulative clause; containing a savings and severability 
clause; ordering publication; providing for an effective date; and providing other matters 
related to the subject. 

 4.C Ordinance No. 2026-19, 2nd reading. An Ordinance amending in part Ordinance No. 99-
18, as amended, by adopting revised Rate Schedules for Residential Services, and 
distributed generation rider; containing a cumulative clause; containing a savings and 
severability clause; and establishing an effective date. (presented by M Wittler and A 
Dozier, KPUB) On 8/11/26 City Council unanimously approved Ordinance No. 2026-19 on 
first reading. 

 4.D Resolution No. 33-2026. A Resolution providing for the City's approval or disapproval of the 
Kerr Central Appraisal District's Fiscal Year 2027 Budget. (presented by Sharon 
Constantinides, KCAD Chief Appraiser) 



 4.E Kerrville-Kerr County Joint Airport Board Proposed FY2027 Budget (presented by Kirk 
Griffin, Airport Manager) 

 4.F Kerrville Convention & Visitors Bureau FY2027 Proposed Budget (presented by Julie 
Davis, President/CEO) 

 4.G Employee Benefit Trust Workshop minutes August 06, 2026. (S McElhannon, City 
Secretary) 

 4.H City Council Budget Workshop minutes August 06, 2026. (S McElhannon, City Secretary) 

 4.I City Council - Employee Benefit Trust Workshop minutes August 11, 2026. (S 
McElhannon, City Secretary) 

 4.J City Council meeting minutes August 11, 2026. (S McElhannon, City Secretary) 

5. CONSIDERATION AND POSSIBLE ACTION: 

 5.A Resolution No. 37-2026.  A Resolution approving a negotiated settlement between the 
Atmos Cities Steering Committee (ACSC) and Atmos Energy Corp., Mid-Tex Division 
regarding the company's 2026 Rate Review Mechanism filing; declaring existing rates to 
be unreasonable; adopting tariffs that reflect rate adjustments consistent with the 
negotiated settlement; finding the rates to be set by the attached settlement tariffs to be 
just and reasonable and in the public interest; approving an attachment establishing a 
benchmark for pensions and retiree medical benefits; requiring the company to reimburse 
ACSC's reasonable ratemaking expenses; determining that this Resolution was passed in 
accordance with the requirements of the Texas Open Meetings Act; adopting a savings 
clause; declaring an effective date; and requiring delivery of this Resolution to the company 
and the ACSC's legal counsel. (W Tatsch, City Attorney) 

 5.B Resolution No. 38-2026.  A Resolution transferring management responsibilities of the City 
of Kerrville Cultural Arts District Advisory Board to the Kerrville Convention and Visitors 
Bureau Foundation, Inc. (W Martinez, Economic Development Manager, M Hornes, 
Assistant City Manager) 

 5.C Resolution No. 39-2026. A Resolution approving the use of Tax Increment Funding in the 
amount not to exceed $100,000.00 pursuant to a recommendation from the Reinvestment 
Zone Number One, City of Kerrville, Texas; such funding to be used by the City to provide 
parking lot grants to fund parking lot improvements within the City's Tax Increment 
Reinvestment Zone Number One. (W Martinez, Economic Development Manager) 

 5.D Resolution No. 40-2026. A Resolution approving the use of Tax Increment Funding in the 
amount not to exceed a total of $150,000.00 pursuant to a recommendation from the 
Reinvestment Zone Number One, City of Kerrville, Texas; such funding to be used by the 
City to provide Exterior Enhancement Grants to fund exterior enhancements to buildings 
within the City's Tax Increment Reinvestment Zone Number One. (W Martinez, Economic 
Development Manager) 

 5.E Resolution No. 41-2026.  A Resolution setting forth the Ad Valorem (Property) Tax Rate to 
be considered for adoption for the 2026 Tax Year; said rate proposed to be $0.5846 per 
$100 of assessed value; and calling a public hearing prior to the adoption of the tax rate 
and the Fiscal Year 2027 budget. (J Behrens, Finance Director) 



 5.F Discussion regarding future of Granger MacDonald Park. (M Hornes, Asst City Manager) 

6. BOARD APPOINTMENTS: 

 6.A Appointment to the Building Board of Adjustment and Appeals (BBAA). (S McElhannon, 
City Secretary) (This item eligible for Executive Session 551.074)  

 6.B Appointment to the Library Advisory Board. (S McElhannon, City Secretary) 

 6.C Appointment to the Recovery Community Coalition. (S McElhannon, City Secretary) 

 6.D Appointment to the Planning and Zoning Commission. (S McElhannon, City Secretary) 
This item eligible for Executive Session 551.074. 

 6.E Appointment to the Tax Increment Reinvestment Zone Board #1. (S McElhannon, City 
Secretary)  

7. EXECUTIVE SESSION:  City Council may, as permitted by law, adjourn into executive session 
at any time to discuss any matter listed above if items meet the qualifications in Chapter 551 of 
the Texas Government Code. City Council also reserves the right to meet in executive session 
on the following issue(s): 

 7.A Appointment to the Building Board of Adjustment and Appeals (BBAA) 551.074. (S 
McElhannon, City Secretary) 

 7.B Appointment to the Planning and Zoning Commission, 551.074. (S McElhannon, City 
Secretary)  

8. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 

9. ITEMS FOR FUTURE AGENDAS:  Council may suggest items or topics for future agendas. 

ADJOURN. 

  
 
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodation or interpretive services must be made 48 hours 
prior to this event. Please contact the City Secretary’s Office at 830-258-1118 for further information. 
I hereby certify that this agenda was posted as notice of the meeting on the City Hall bulletin board and on the City’s website August 19, 2026 at 4:30pm, and 
remained posted continuously for at least 3 business days preceding the scheduled time of the meeting.  Shelley McElhannon, TRMC, City Secretary, City of 
Kerrville, Texas 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Presentation of Proposed Budget for Fiscal Year 2027. (J Behrens, Director 
Finance) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 07/20/2026 
 
SUBMITTED BY:  
JULIE BEHRENS, Director of Finance 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Presentation of Proposed Budget for Fiscal Year 2027. 
 
RECOMMENDED ACTION: 
NA 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Ordinance No. 2026-13, 2nd reading. An Ordinance amending Chapter 60 
of the Code of Ordinances, City of Kerrville, Texas (Zoning Code) by changing the 
zoning of a property known as 1273 Bandera Highway; from a Mixed Use Zoning 
District (MU) to a General Commercial Zoning District (C-3); and providing other 
matters relating to the subject. (D Paxton, Director Development)  On 8/11/26 City 
Council unanimously approved Ordinance No. 2026-13 on first reading. 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/13/2026 
 
SUBMITTED BY:  
Steve Melander, Senior Planner 
 
EXHIBITS: 
1. Ord 2026-13 Zone change C3, 1273 Bandera Hwy 
2. PZ-2026-11_Current Zoning Map 
3. PZ-2026-11_Future Land Use Map 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Proposal:   A change in zoning from Mixed Use (MU) to General Commercial (C-
3) for the property identified as 1273 Bandera Hwy; ABS A0137, Francis Survey 146, 
Acres 10.02; KCAD Property ID 13897. (Case PZ-2026-11) 

The requested change in zoning would permit additional uses otherwise not permitted 
with the current MU zoning district. The owner’s adjacent property is currently zoned 
General Commercial (C-3) and the owner would like both parcels to have the same 
zoning to provide for additional development opportunities. It has been noted through 
discussions with the owner representative that prior to the current zoning of MU, the 
property had uses that were more consistent with C-3 zoning. A point has also been 
made that because the two adjacent properties have the same owner, they should have 
both been identified as C-3 when updates to the zoning code were made in 2019. Due 



to adjacent C-3 zoning and the fact that one owner owns both properties, a request for 
C-3 zoning appears to be a reasonable request. 

The K2050 future land use map designates this property as Entertainment / Mixed Use 
(EMU). Primary land uses identified in the EMU district are retail, commercial, offices, 
hotels, entertainment centers, service and office, housing and flex industrial and 
innovation uses. The uses identified in EMU future land use are all consistent with 
designated land uses within General Commercial (C-3), including multifamily housing. 
Although not in strict alignment with K2050, the Planning & Zoning Commission and 
City Council have the right to look at the full context of the request and determine the 
best path forward. 

 Procedural Requirements 

• Public notification letters: Sent to 12 adjacent property owners on 6/18/26 
• Public notice publication: Hill Country Community Journal on 6/10/26 
• Public hearing sign: Posted on 6/18/26 
• Public comment received: None at time of drafting this agenda bill. 

  

Staff Analysis & Recommendation: 

Consistency with Kerrville 2050 Plan 

• Located within an Entertainment / Mixed Use (EMU) area on the Future Land 
Use Plan 

• Location is adjacent to existing commercial property 
• Existing uses are consistent with General Commercial (C-3) zoning 
• Property is surrounded by existing commercial uses 
• Conclusion: Although this request does not strictly align with Kerrville 2050 

goals for this area, the Planning & Zoning Commission and City Council may 
make a determination based on the full context of the request. 

 

Adjacent Zoning & Land Uses 

• Subject Property: 
o Current Zoning: Mixed-Use (MU) 
o Existing Use: Automobile Service & Repair, Major (Nonconforming Use) 

• North:Mixed-Use (MU) 
o Existing Use: Commercial Businesses (Nonconforming Uses) 

• South:Bandera Hwy and Light Commercial (C-2) 
o Existing Use: Commercial Businesses 

• West:General Commercial (C-3) 
o Existing Use: Commercial Businesses 



• East:Light Commercial (C-2) 
o Existing Use: Guadalupe National Bank 

  

Thoroughfare & Traffic Impact:  No impact on the thoroughfare system;  No traffic 
impact anticipated. 

Parking Requirements: Will meet current off-street parking requirements at time of 
development 

Recommendation: 

• The Planning & Zoning Commission and City Council to approve or deny 
based on the full context of the request. 

• Staff recommends approval of the request and direction from the Planning & 
Zoning Commission to further study the Mixed-Use (MU) properties in this area 
to determine if a change to K2050 future land use plan should be considered. 

• On July 2nd, the Planning and Zoning Commission recommended approval of 
the case with a unanimous vote.  

• On 8/11/26 City Council unanimously approved Ordinance No. 2026-13 on first 
reading. 

 
RECOMMENDED ACTION: 
Approve Ordinance No. 2026-13, on second reading. 
 









 



 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: BUILDING CODE ORDINANCES:  (D Paxton, Director Development)  On 
8/11/26 City Council unanimously approved Ordinance Nos. 2026-14, 2026-15, 2026-
16, 2026-17, and 2026-18 on first reading. 
Ordinance No. 2026-14, 2nd reading. An Ordinance amending the Code of 
Ordinances of the City of Kerrville, Texas, by adding Article VIII to Chapter 26; 
providing for the adoption of the International Property Maintenance Code, 2024 
Edition, as published by the International Code Council, Inc.; providing certain local 
amendments to said International Property Maintenance Code; containing a cumulative 
clause, containing a savings and severability clause; providing for a penalty of an 
amount not to exceed $2,000.00 for each violation of any provision hereof; providing for 
an effective date; and ordering publication. 
Ordinance No. 2026-15, 2nd reading. An Ordinance amending Section 26-32 of 
Chapter 26 "Building and Building Regulations" of the Code of Ordinances of the City of 
Kerrville, Texas, in its entirety by adopting the International Residential Code, 2024 
Edition, for one- and two-family dwellings, regulating the construction, enlargement, 
alteration, repair, removal, demolition, conversion, occupancy, equipment, use, height, 
area, and maintenance of all one- and two-family dwellings and multiple single-family 
dwellings (townhouses) within the city; adopting local amendments; providing for a 
penalty for violation of any provision hereof; containing a cumulative clause; containing 
a savings and severability clause; ordering publication; providing for an effective date; 
and providing other matters related to the subject. 
Ordinance No. 2026-16, 2nd reading. An Ordinance amending Section 26-31 of 
Chapter 26 "Building and Building Regulations" of the Code of Ordinances of the City of 
Kerrville, Texas, in its entirety by adopting the International Building Code, 2024 
Edition, regulating the construction, enlargement, alteration, repair, removal, demolition, 
conversion, occupancy, use, height, area, and maintenance of all buildings or 
structures, except one- and two-family dwellings and multiple single-family dwellings 
(townhouses), and including the National Electrical Code as referenced herein, within 
the City; adopting local amendments; providing for a penalty for violation of any 
provision hereof; containing a cumulative clause; containing a savings and severability 
clause; ordering publication; providing for an effective date; and providing other matters 
related to the subject. 
Ordinance No. 2026-17, 2nd reading. An Ordinance amending Articles II, III, IV, V, 
and VI Chapter 26 "Building and Building Regulations" of the Code of Ordinances of the 
City of Kerrville, Texas, by adopting the International Existing Building Code, National 
Electrical Code (2023 Edition), International Plumbing Code, International Fuel Gas 
Code, International Mechanical Code, International Energy Conservation Code, and the 
International Swimming Pool and Spa Code, 2024 Editions (unless otherwise stated), 
as to buildings, structures, systems, and other applications within the City; adopting 
local amendments to each code: providing for a penalty for violation of any provision 



hereof; containing a cumulative clause; containing a savings and severability clause; 
ordering publication; providing for an effective date; and providing other matters related 
to the subject. 
Ordinance No. 2026-18, 2nd reading. An Ordinance amending Chapter 50 "Fire 
Prevention and Protection" of the Code of Ordinances of the City of Kerrville, Texas, by 
adopting the National Fire Prevention Association 101, Life Safety Code, 2024 Edition; 
adopting the International Fire Code, 2024 Edition; adopting the National Fire 
Protection Association 1194, Standard for recreational vehicle parks and campgrounds, 
2026 Edition; adopting local amendments to said codes; providing for a penalty for 
violation of any provision hereof; containing a cumulative clause; containing a savings 
and severability clause; ordering publication; providing for an effective date; and 
providing other matters related to the subject. 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/13/2026 
 
SUBMITTED BY:  
Drew Paxton, Director of Planning and Development 
 
EXHIBITS: 
1. 20260811 Ord 2026-14 Intl Property Maint Code 
2. Ord 2026-15 Building-Building Regulations Codes 
3. Ord 2026-16 Building-Building Regulations - Intl Bldg Code 
4. Ord 2026-17 7codes Intl Electric Plumbing Fuel Mechanical Energy 

SwimmingPool-Spa 
5. Ord 2026-18 Fire Codes 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  E – Economic Development  
 
SUMMARY: 
The proposed ordinances adopt the 2024 editions of the International Code Council 
(ICC) model codes, along with applicable referenced codes and local amendments, to 
establish the City's minimum standards for building construction, life safety, fire 
protection, energy efficiency, and property maintenance. 
 
The current building codes (2018 edition) have served the City well. However, periodic 
updates are necessary to incorporate advancements in construction methods, 
materials, technology, and nationally recognized safety standards. This update also 
aligns with the 2025 Building Code Update Policy previously adopted by the City 
Council. The 2024 code editions include revisions intended to improve public safety, 



increase resilience to natural hazards, enhance accessibility, promote energy efficiency, 
and provide greater clarity for designers, contractors, and code officials. 
 
All previous local amendments have been carried over to address community specific 
conditions, ensure consistency with state law, and maintain continuity with existing City 
policies and development practices. 
 
Adoption of the 2024 building codes will provide the City with current, nationally 
recognized construction standards while supporting safe, sustainable, and high-quality 
development. The Building Board of Adjustments and Appeals (BBAA) is composed of 
professionals from various building trades.  The BBAA and city staff recommend 
approval of these ordinances adopting the 2024 International Building Codes and 
associated local amendments. 
On 8/11/26 City Council unanimously approved Ordinances Nos. 2026-14, 2026-15, 
2026-16, 2026-17, and 2026-18 on first reading. 
 
RECOMMENDED ACTION: 
Approve Ordinances Nos. 2026-14, 2026-15, 2026-16, 2026-17, and 2026-18 on 
second reading. 
 

































































































































 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Ordinance No. 2026-19, 2nd reading. An Ordinance amending in part 
Ordinance No. 99-18, as amended, by adopting revised Rate Schedules for Residential 
Services, and distributed generation rider; containing a cumulative clause; containing a 
savings and severability clause; and establishing an effective date. (presented by M 
Wittler and A Dozier, KPUB) On 8/11/26 City Council unanimously approved Ordinance 
No. 2026-19 on first reading. 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/13/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260811 Ord 2026-19 KPUB Rate Schedules - Residential Services 
2. 20260811 KPUB-Reso 26-14 Revision of Residential Electric Rates 
3. 20260811 KPUB presentation 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
In 2025, Kerrville Public Utility Board (KPUB) contracted with NewGen Strategies and 
Solutions (NewGen) to conduct an Electric Cost of Service and Rate Design Study.  The 
study evaluated the cost of providing electric service and recommended a rate structure 
designed to support long-term financial sustainability, operational resiliency, and 
equitable cost recovery.  NewGen presented its findings and recommendations to the 
KPUB Board on July 16, 2025. 
The study recommended revisions to the Residential Customer Charge, Distribution 
Charge, and Power Supply Charge beginning in Fiscal Year 2026, followed by annual 
adjustments to the Distribution Charge over a five-year period. 
In September 2025, following the July 4, 2025 flood, the KPUB Board adopted 
Resolution No. 25-22 directing staff to defer implementation of the recommended fiscal 
year 2026 rate adjustments to provide economic relief to the Kerrville community.  One 



year later, KPUB recommends implementing the deferred first-year adjustments. 
Proposed rates, effective November 1, 2026, are as follows: 
Residential 
Monthly 
Rate 

 Current   Proposed 

Customer 
Charge 

$ 15.25  $ 16.75 

Distribution 
Charge 
($/kWh) 

$ 0.01680  $ 0.02088 

 
Monthly Residential 
Bill - 1,000 kWh 

   

Customer 
Charge 

$ 15.25  $ 16.75 

Distribution 
Charge 

 16.80   20.88 

Total Power 
Supply 
Charge* 

 77.95   77.95 

Total Bill $ 110.00  $ 115.58 
 
*Note that the total power supply charge is comprised of a base charge and an 
adjustment that depends on the actual cost of purchased power.  The rates shown in 
this example reflect the Power Supply Charge in July 2026.  The adjustment portion of 
the Power Supply Charge can change at any time based on actual power cost. 
In addition to the proposed base rate changes, NewGen recommended revising the 
methodology used to calculate the Power Cost Adjustment.  The proposed methodology 
replaces the current multiplier with a flat per-kWh charge, consistent with industry 
standards.  Details of the proposed calculation are attached. 
 
KPUB's residential base rates have remained unchanged since November 2023.  The 
proposed rate adjustment would increase the monthly bill for a residential customer 
using 1,000 kWh by 5%. 
Attached for your review is a June 2026 residential rate survey comparing 29 electric 
utilities in South and Central Texas.  KPUB currently has the lowest residential rate in 
the survey.  Even with the proposed adjustments, a monthly residential bill for $115.58 
for 1,000 kWh of power would remain the second lowest in the survey. 
KPUB's mission remains to be a responsive and efficient, locally-owned provider of safe 
and reliable utility service at the lowest responsible price.  The proposed rate 
adjustments support that mission by providing sufficient revenue to operate and 
maintain the electric system while continuing to offer rates that are among the lowest in 
Texas. 
 
On July 15, 2026, the KPUB Board unanimously adopted Resolution No. 26-14 



approving the proposed rate adjustments.  The proposed residential tariff is now 
submitted to the Kerrville City Council for consideration and approval. 
On 8/11/26 City Council unanimously approved Ordinance No. 2026-19 on first reading. 
 
RECOMMENDED ACTION: 
Approve Ordinance No. 2026-19 on second reading. 
 































Tariff for Electric Service 
Kerrville Public Utility Board Effective Date: November 1, 2026 

PAYMENT 

Bills are due when rendered and become past due if not paid within sixteen (16) days 
thereafter. Past due bills shall be assessed a one time penalty charge of 5% of the unpaid 
amount. Upon proof of age of over 60 years the penalty for past due bills shall be waived. 

Rate Schedules  











Tariff for Electric Service 
Kerrville Public Utility Board Effective Date: November 1, 2026 

Overbilling and Underbilling 
If billing is found to be in error, a billing adjustment shall be calculated by KPUB. 

If Customer was undercharged, KPUB may backbill to collect such undercharges for billings 
not older than six months unless the undercharge is the result of meter tampering as defined 
by these Rules or unless KPUB produces records identifying and justifying additional 
backbilling. If underbilling is not related to meter tampering, KPUB may offer Customer a 
level payment plan for the same length of time as that of the underbilling. 

If Customer was overcharged, KPUB shall refund Customer the full amount for the entire 
period of overbilling. 

DISCONTINUANCE OF ELECTRIC SERVICE 

Customer Discontinues Electric Service 
A Customer may request service to be disconnected at any time unless there is a provision to 
the contrary in the service contract or applicable rate schedule. The Customer is responsible 
for any use of the electric service until KPUB has had a reasonable time to secure a final 
reading or to remove the meter. 

KPUB is not obligated, after discontinuance, to again provide electric service to Customer at 
the same service location unless Customer reapplies for and KPUB agrees to provide electric 
service. 

KPUB Discontinues Electric Service 
KPUB, in addition to all other legal remedies, may discontinue electric service to Customer 
without liability for any of the following reasons: 

Discontinuance with Notice 

1. Non-Payment of Bills or non-compliance with deferred payment plan
Service may be discontinued by KPUB for failure of the Customer to pay bills in
accordance with these Rules if a termination notice is given after the due date and
twenty-six (26) days have elapsed from the date of issuance of the bill. Customers
who have elected paperless billing may receive termination notices electronically
in lieu of a mailed notice.

2. Failure to comply with the terms of the Agreement for Electric Service, Special
Contract, the Application for Electric Service, these Rules, or the rate schedule
under which the Customer is receiving electric service.

3. Failure to comply with the terms of or make payment of required deposits or
other charges as required by this Tariff for Electric Service.

4. Violation of these Rules pertaining to use of service in a manner which interferes
with the service of others or the operation of non-standard equipment, if a
reasonable attempt has been made to notify the Customer and the Customer is
provided with a reasonable opportunity to remedy the situation.

Service Rules & Regulations 



Kerrville City Council

August 11,  2026

Kerrville Public Utility Board

Kerrvil le Public Util ity Board | Safe • Reliable • Yours



Residential Bill Components

Kerrvil le Public Util ity Board | Safe • Reliable • Yours

Base rates plus actual power cost recovery

Monthly Residential Bill

Customer Charge
Billing, meter reading, customer service

Distribution Charge
Local poles, wires, substations, and system maintenance

Power Supply Charge
Power purchased to serve customers

Power Supply Charge Detail

Base Rate
Fixed power supply rate set by tariff

Power Cost Adjustment (PCA)
Variable rate that adjusts for actual power supply costs



Proposed Rate Adjustment

Kerrvil le Public Util ity Board | Safe • Reliable • Yours

Residential Monthly Rate Current Proposed
Customer Charge 15.25$        16.75$        
Distribution Charge ($/kWh) 0.01680$   0.02088$   
Power Supply Base Charge ($/kWh) 0.04060$   0.04543$   

Monthly Residential Bill - 1,000 kWh
Customer Charge 15.25$        16.75$        
Distribution Charge 16.80          20.88          
Total Power Supply Charge* 77.95          77.95          
Total Bill 110.00$      115.58$     

$15.25 $16.75

$16.80
$20.88

$77.95
$77.95

$0.00

$20.00

$40.00

$60.00

$80.00

$100.00

$120.00

Current Proposed

Billed Rate for 1,000 kWh - Residential

Customer Charge Distribution Charge Power Supply

$115.58
$110.00



Residential Rate Comparison – June 2026

Kerrvil le Public Util ity Board | Safe • Reliable • Yours

Average June 2026 Residential Rate: $140.02
KPUB’s Current Rate: $110.00
KPUB’s Proposed Rate: $115.58

$110.00

$114.47 $115.58
$118.48

$120.70

$128.75 $128.98 $129.00 $129.90 $130.50
$132.32

$133.82 $134.02 $134.85 $135.12 $135.66 $136.78 $136.87
$138.06

$140.00 $140.35
$142.43

$150.55

$157.15
$158.39 $159.31 $160.00

$161.25

$165.00
$166.44

$195.74

$140.02

$90.00

$110.00

$130.00

$150.00

$170.00

$190.00



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 33-2026. A Resolution providing for the City's approval or 
disapproval of the Kerr Central Appraisal District's Fiscal Year 2027 Budget. (presented 
by Sharon Constantinides, KCAD Chief Appraiser) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 07/15/2026 
 
SUBMITTED BY:  
JULIE BEHRENS, Director of Finance 
 
EXHIBITS: 
1. 20260825 Reso 33-2026 KCAD FY27 budget 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
KCAD Board adopted the attached budget. The budget is allocated across all taxing 
units served by the appraisal district based on each taxing unit's proportionate share of 
taxes imposed. The City of Kerrville pays its share on a quarterly basis. Under Tax 
Code § 6.06(b), a majority of the taxing units entitled to vote on the appointment of 
board members can disapprove a budget adopted by an appraisal district's 
board. Taxing units can adopt resolutions disapproving the budget and file them with the 
appraisal district board secretary within 30 days of adoption.   
 
Staff recommendation is for City Council to approve the budget as presented. 
 
RECOMMENDED ACTION: 
Staff recommendation is for City Council to approve the budget as presented. 
 



























 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Kerrville-Kerr County Joint Airport Board Proposed FY2027 Budget 
(presented by Kirk Griffin, Airport Manager) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 07/17/2026 
 
SUBMITTED BY:  
JULIE BEHRENS, Director of Finance 
 
EXHIBITS: 
1. FY2027 Proposed Operating Budget - Kerrville Kerr County Airport 
2. FY2027 Proposed Capital Budget - Airport 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Presentation of the Kerrville-Kerr County Joint Airport Board Proposed FY2027 Budget. 
 
RECOMMENDED ACTION: 
Approve budget as presented. 
 



REVENUES
 FY2023 

Actual 
 FY2024 

Actual 
 FY2025 

Actual 
 FY2026 
Budget 

 FY2027 
Proposed Variance $

 Variance 
% 

INTERGOVERNMENTAL REVENUE
47-300-604 GRANTS  -  88,100  - 0%
47-300-605 CRRSSA GRANT  -  - 0%
TOTAL INTERGOVERNMENTAL REVENUE  -  -  88,100  -  -  - 0%

LEASE/RENTAL REVENUE
47-325-350 AIRPORT LAND LEASES  63,401  63,601  60,780  63,700  89,640  25,940 41%
47-325-360 TERMINAL LEASES  19,490  20,104  14,019  20,600  14,412  (6,188) -30%
47-325-402 AIRPORT LAND AND STRUCTURES  133,571  147,073  153,396  152,500  175,836  23,336 15%
47-325-404 1674 HANGARS  7,425  32,400  32,552  33,200  33,984  784 2%
47-325-601 1815 AIRPORT LOOP HANGAR & OFFICES  119,624  132,644  149,552  148,800  158,076  9,276 6%
47-325-603 T-HANGAR LEASES  142,942  151,705  158,661  165,000  170,172  5,172 3%
47-325-604 VEHICLE RENTAL SURCHARGE  7,158  5,866  4,649  4,500  4,649  149 3%
47-325-605 T-HANGAR STORAGE LEASES  1,500  1,445  550  1,000  -  (1,000) -100%
47-325-625 PARKING LOT LEASES  1,469  1,972  2,221  1,750  -  (1,750) -100%
47-325-800 NON-AERONAUTICAL LEASES  -  -  -  -  51,500  51,500 0%
TOTAL LEASE/RENTAL INCOME  496,580  556,810  576,380  591,050  698,269  107,219 18%

FUEL SALES - AVIATION REVENUE
47-350-601 FUEL FLOWAGE FEES  57,240  54,769  81,635  70,000  75,000  5,000 7%
47-350-602 MISC REVENUE  2,142  -  -  20,000  20,000 0%
TOTAL FUEL SALES  59,382  54,769  81,635  70,000  95,000  25,000 36%

PROCEEDS
47-370-260 SURPLUS PROPERTY SALE  -  - 
47-370-975 INSURANCE PROCEEDS  4,865  5,896  -  -  -  - 0%
47-370-980 APPROPRIATED FUND BALANCE  -  -  -  -  -  - 0%
TOTAL PROCEEDS  4,865  5,896  -  -  -  - 0%

INTEREST & MISC
47-375-601 MISCELLANEOUS  175  450  1,000  -  1,500  1,500 0%
47-380-601 INTEREST INCOME  11  8  11  -  -  - 0%
TOTAL INTEREST & MISC  186  458  1,011  -  1,500  1,500 0%

 - 
TOTAL REVENUE  $561,013  $617,933  $747,126  $661,050  $794,769  133,719 20%

Kerrville-Kerr County Airport 
FY2027 Proposed Operating Budget



EXPENSES
 FY2023 

Actual 
 FY2024 

Actual 
 FY2025 

Actual 
 FY2026 
Budget 

 FY2027 
Proposed Variance $

 Variance 
% 

SALARIES & BENEFITS 
47-700-101 AIRPORT MANAGER  94,863  91,932  71,669  103,000  106,900  3,900 4%
47-700-102 OFFICE PERSONNEL  45,032  47,537  51,881  48,000  49,400  1,400 3%
47-700-104 AIRPORT MAINTENANCE  45,511  49,012  55,015  57,250  58,967  1,717 3%
47-700-201 FICA  13,808  14,032  13,038  15,000  15,450  450 3%
47-700-202 GROUP INSURANCE  31,156  28,687  22,532  44,510  50,000  5,490 12%
47-700-203 RETIREMENT  27,553  26,773  23,997  34,375  34,506  131 0%
47-700-204 WORKER'S COMP  1,175  1,837  1,166  2,500  2,875  375 15%
47-700-205 OVERTIME  -  -  365  -  -  - 0%
47-700-206 BASIC LIFE INSURANCE  188  167  131  505  520  15 3%
47-700-207 UNEMPLOYMENT  -  231  92  395  405  10 3%
TOTAL SALARIES & BENEFITS  259,286  260,208  239,886  305,535  319,023  13,488 4%

PROFESSIONAL DEVELOPMENT
47-800-008 PROFESSIONAL DEVELOPMENT  3,990  6,186  -  -  6,000  6,000 0%
TOTAL PROFESSIONAL DEVELOPMENT  3,990  6,186  -  -  6,000  6,000 0%

SUPPLIES
47-800-101 OFFICE SUPPLIES & EQUIPMENT  1,540  957  8,469  2,000  2,000  - 0%
47-800-102 SMALL TOOLS & EQUIPMENT  1,893  10,785  5,100  2,000  5,000  3,000 150%
47-800-104 FUEL  2,142  2,588  1,251  2,000  18,000  16,000 800%
47-800-106 JANITORIAL SERVICES  3,672  8,986  8,788  6,000  10,000  4,000 67%
47-800-110 LANDSCAPING  3,523  7,972  2,989  5,000  5,000  - 0%
47-800-112 WEARING APPAREL  494  386  674  1,000  2,000  1,000 100%
TOTAL SUPPLIES  13,264  31,674  27,271  18,000  42,000  24,000 133%

 - 
MAINTENANCE
47-800-200 LAND MAINTENANCE / MOWING CONTRACT  30,000  57,300  37,200  48,000  -  (48,000) -100%
47-800-201 BUILDINGS AND STRUCTURES REPAIRS  23,269  19,079  11,986  14,000  15,000  1,000 7%
47-800-202 BUILDINGS AND STRUCTURES MAINTENANCE  7,129  9,178  8,988  10,000  15,000  5,000 50%
47-800-203 VEHICLE MAINTENANCE  117  381  1,191  2,000  6,000  4,000 200%
47-800-205 AIRSIDE MAINTENANCE  19,540  10,268  1,786  15,000  20,000  5,000 33%
47-800-215 STORM/WIND DAMAGE REPAIRS  -  -  -  -  -  - 0%
47-800-220 1815 HANGAR DOOR REPAIR  -  -  -  -  -  - 0%
TOTAL MAINTENANCE  80,055  96,206  61,151  89,000  56,000  (33,000) -37%



OTHER
 FY2023 

Actual 
 FY2024 

Actual 
 FY2025 

Actual 
 FY2026 
Budget 

 FY2027 
Proposed Variance $

 Variance 
% 

47-800-302 PROPERTY INSURANCE (County & Airport Liability)  26,504  42,048  79,346  68,655  75,320  6,665 10%
47-800-303 LIABILITY INSURANCE (County & Airport D&O)  4,081  3,304  16,756  19,655  22,210  2,555 13%
47-800-304 OFFICE EQUIPMENT RENTAL  1,565  1,473  983  2,000  29,000  27,000 1350%
47-800-305 OFFICE EQUIPMENT RENTAL GASB  RTU  -  -  -  -  -  - 0%
47-800-306 GASB 87 RTU COPIER LEASE INTEREST  -  -  -  -  -  - 0%
47-800-307 MARKETING  -  1,975  100  1,000  10,000  9,000 900%
47-800-311 LEGAL SERVICES  12,112  16,000  14,000  15,000  15,000  - 0%
47-800-312 PROFESSIONAL SERVICES  32,316  28,328  93,261  30,000  40,000  10,000 33%
TOTAL OTHER  76,578  93,128  204,446  136,310  191,530  55,220 41%

UTILITIES
47-800-401 CELL PHONES  1,141  696  2,040  -  -  - 
47-800-404 WATER & SEWER  2,068  1,972  2,575  4,000  5,000  1,000 25%
47-800-406 LIGHT AND POWER  17,968  19,453  25,992  20,000  25,000  5,000 25%
47-800-503 DUES AND SUBSCRIPTIONS  261  736  737  1,000  2,000  1,000 100%
TOTAL UTILITIES  21,438  22,857  31,344  25,000  32,000  7,000 28%

 - 
RESERVE &CONTINGENCY
47-800-508 RESERVE  330  -  - 
47-800-512 CONTINGENCY  4,775  741  11,693  69,705  79,500  9,795 14%
47-800-515 TRANSFER OUT - FUND 48  -  49,729  97,990  48,716  48,716 0%
TOTAL RESERVE & CONTINGENCY  4,775  50,800  109,683  69,705  128,216  58,511 84%

 - 
TERMINAL  EXPENSES
47-801-300 FIRE ALARM MONITORING/INSPECTIONS  1,432  2,176  -  2,000  2,000  - 0%
47-801-301 LIGHT & POWER  6,870  7,200  7,486  8,500  9,000  500 6%
47-801-302 PROPANE GAS  2,856  2,922  1,774  3,000  4,500  1,500 50%
47-801-303 WATER & SEWER  2,497  3,634  2,196  4,000  4,500  500 13%
TOTAL TERMINAL EXPENSES  13,655  15,932  11,456  17,500  20,000  2,500 14%

 - 
TOTAL EXPENSES  $473,041  $576,991  $685,237  $661,050  $794,769  133,719 20%

 - 
REVENUE OVER EXPENSES  $87,972  $40,942  $61,889  $-  $-  - 0%



KERRVILLE-KERR COUNTY AIRPORT BUDGET-CAPITAL IMPROVEMENT FY27' BUDGET

GL Description Proj. Status Original Budget TxDot City County Airport

 48-600-105/110/118  ALP  COMPLETED 04/2026 332,330.00$ 290,095.00$  PAID 2024  PAID 2024 PAID 2024
 48-600-130/132  REPLACE AWOS  ONGOING 200,000.00$ 180,000.00$  $                     20,000.00 
 48-600-137  AIM  REOCCURING 25,000.00$ 
 48-600-140  1815 HANGAR GUTTERS/SHEET METAL  COMPLETED 11/2025 30,000.00$  $                        9,000.00 

 TAXIWAY E DRAINAGE  COMPLETED 11/2025 96,000.00$ 88,000.00$  $                        8,000.00 
 48-600-108  PAYEMENT MGMT PROGRAM 12/30  COMPLETED 08/2025 1,628,750.00$ 1,465,875.00$  PAID 2024  PAID 2024  PAID 2024 
 48-600-129  TXDOT LAND RPZ & EDDA-LEGAL  COMPLETED 12/2025 128,000.00$  $              64,000.00  $            64,000.00 
 48-600-127  54 ACRE LAND PURCHASE  COMPLETED 08/2025 3,200,000.00$ 320,000.00$  $           160,000.00  $          160,000.00  PAID 2024 
 48-600-104  RAMP ANNUAL GRANT  REOCCURING 111,111.00$ 100,000.00$  $                5,556.00  $              5,556.00 

5,751,191.00$ 2,443,970.00$ 229,556.00$ 229,556.00$ 37,000.00$ 

GL Description Proj. Status Total Budget TxDot City County Airport
48-600-130/132 REPLACE & RELOCATE AWOS ONGOING $200,000.00 $180,000.00 $20,000.00
48-600-137 AIM REOCCURING $25,000.00 $25,000.00
48-600-104 RAMP ANNUAL GRANT REOCCURING $111,111.00 $100,000.00 $5,556.00 $5,556.00
48-600-??? FUND BALANCE REOCCURING $50,000.00 $25,000.00 $25,000.00
NEW/TBD PARKING LOT SEALCOAT & MARKINGS NEW $21,000.00 X X X $21,000.00

2025 ROLLOVER/REALLOCATE: - $ 407,111 $ 280,000 $ 30,556 $ 30,556 $ 66,000
FY 2027 FUNDING REQUEST: - $ 407,111

48-600-??? Taxiway E-Drainage
48-600-108 TxDot Pavement Mgmt
48-600-140 1815 HANGAR GUTTERS

48-600-105/110/118 ALP (MASTER PLAN)
48-600-129 TXDOT-LAND RPZ &EDDA
48-600-127 54 ACRE LAND PURCHACE

COMPLETED PROJECTS- FY2026

FY 2027 CAPITAL FUNDING

 FY2026 ACCOUNTS WITH ROLLOVERS: 

 TOTAL ROLLOVERS OF FY 2025 FUNDING 

COMPLETED PROJECTS - FY2025



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Kerrville Convention & Visitors Bureau FY2027 Proposed Budget 
(presented by Julie Davis, President/CEO) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 07/20/2026 
 
SUBMITTED BY:  
JULIE BEHRENS, Director of Finance 
 
EXHIBITS: 
1. DRAFT FY 26.27 KCVB BUDGET 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Presentation of the FY2027 Proposed Budget for Kerrville Convention & Visitor's 
Bureau. 
 
RECOMMENDED ACTION: 
Approve budget as presented. 
 



Kerrville CVB Budget
DRAFT FY 26-27

INCOME/FUNDING FY 26/27
City of Kerrville HOT CVB 1,046,525$        
City of Kerrville HOT CAP/ Arts Marketing 122,150$           

TOTAL INCOME 1,168,675$        

ADMINISTRATIVE EXPENSES
ADMINISTRATIVE POSTAGE 300$                  
AUDIT & IRS Filing 10,000$             
BUILDING OFFICE SUPPLIES & EQUIPMENT 3,650$               
INSURANCE (OTHER) 3,900$               
OFFICE 24,270$             
PAYROLL 212,000$           
PAYROLL TAXES/ BENEFITS 61,280$             

TOTAL ADMINISTRATIVE 315,400$           

VISITOR CENTER
VISITOR CENTER 24,270$             
VISITOR CENTER PAYROLL 63,660$             
VISITOR CENTER PAYROLL TAXES/ BENEFITS 21,465$             
VISITOR CENTER SUPPLIES EQUIPMENT & EXPENSES 10,500$             
VOLUNTEER APPRECIATION 2,500$               

TOTAL VISITOR CENTER 122,395$           

ADVERTISING, PROMOTIONS & SALES
ADVERTISING 200,000$           inlcudes Arts Marketing $50K
ADVERTISING PRODUCTION COST 63,000$             
ADVERTISING RESPONSE EXPENSE 24,350$             
BROCHURE PRINTING, PUBLICATIONS & REPRO 28,235$             
CONVENTION REGISTRATION/SUPPLIES/ HOSPITALITY 19,500$             
INDUSTRY DUES & SUBSCRIPTONS 7,000$               
INTERNET MARKETING 25,900$             
PUBLICITY, PUBLIC RELATIONS & AUDIO VISUAL 14,000$             
PR & SALES/SERVICES PAYROLL 139,420$           
PR & SALES/SERVICES TAXES/BENEFITS 42,970$             
RESEARCH & STRATEGIC PLANNING 17,110$             
SALES- CONSUMER & LOCAL 30,195$             
SALES - CONVENTION/ GROUP 31,530$             
SALES-TOUR BUS 1,600$               
SPECIAL EVENTS PROMOTIONS 7,150$               
WATS LINE VISITOR INFORMATION 1,200$               

TOTAL ADVERTISING/ PROMOTIONS/ SALES 653,160$           

COMMUNITY ARTS & CULTURAL DISTRICT PROGRAMS
CAP PAYROLL, TAXES & BENEFITS 100,630$           
TELEPHONE SERVICE & EQUIPMENT 840$                  
POSTAGE 50$                    
PUBLIC ART PROJECTS/REPAIRS 30,000$             
CAP Project Manager Support- Grants (53,800)$            

TOTAL CAP/CD 77,720$             

TOTAL BUDGET 1,168,675$        



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Employee Benefit Trust Workshop minutes August 06, 2026. (S 
McElhannon, City Secretary) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/04/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260825 Minutes EBT workshop 8-06-26 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
CC-EBT Workshop minutes 10:00am. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL - EMPLOYEE BENEFIT TRUST WORKSHOP MINUTES 
AUGUST 6, 2026 10:00 AM     KERRVILLE, TEXAS 
 
CALL TO ORDER: On August 6, 2026 at 10:00 AM, Chair Joe Herring, Jr. called the 
Kerrville Employee Benefits Trust workshop to order in City Hall Council Chambers, 701 
Main Street. 
  
MEMBERS PRESENT:   MEMBERS ABSENT: 
Mayor Joe Herring, Jr   None 
Boardmember Delayne Sigerman 
Boardmember Jeff Harris 
Boardmember Kent McKinney 
Boardmember Place 4 Crystal Smith  
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager    Kim Meismer, Asst City Manager 
William Tatsch, City Attorney   Shelley McElhannon, City Secretary 
Michael Hornes, Asst City Manager Maya Johnson, Human Resource Manager 
 
VISITORS PRESENT:  
Todd Peters with Alera Group;  Meg Freeman and Merrick Matthews with Kempton 
 
1. PUBLIC COMMENTS:  No person(s) spoke. 
 
2. CONSIDERATION AND POSSIBLE ACTION: 
2.A Consideration and review of the Fiscal Year 2027 employee benefit plans, rates, and 
funding.  
 
Mayor Herring and Dalton Rice provided comments, and introduced Todd Peters with 
Alera Group.  Todd Peters introduced Meg Freeman and Merrick Matthews with Kempton, 
the Third-Party Administrator company. 
 
Dalton Rice and Kim Meismer provided information and responded to questions. 
Directors who provided feedback from departmental personnel responses: Public Works 
David Barrera, Finance Julie Behrens, Parks & Recreation Jay Brimhall, Engineering Kyle 
Burow, Kerrville Police Department Chief Jerel Haley, Misc departments Michael Hornes, 
Kerrville Fire Department Chief Eric Maloney, Misc departments Kim Meismer, Planning 
and Development Drew Paxton, and Information Technology Charvy Tork. 
 
3. EXECUTIVE SESSION:  Executive Session was not called nor convened. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A 
 
ADJOURN. Workshop adjourned at 10:24 a.m. 
 
APPROVED BY COUNCIL: __________________________ 
 
APPROVED:     ATTEST: 
 
_______________________________ _______________________________ 
Joe Herring Jr., Chair   Shelley McElhannon, City Secretary 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council Budget Workshop minutes August 06, 2026. (S McElhannon, 
City Secretary) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 06/15/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260825 Minutes CC Budget workshop 8-06-26 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
City Council Budget Workshop minutes 10:30am. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL BUDGET WORKSHOP MINUTES     AUGUST 6, 2026 10:30 AM 
KERRVILLE, TEXAS 
 
CALL TO ORDER: On August 6, 2026 at 10:30 AM, Mayor Joe Herring, Jr. called the 
Kerrville City Council workshop to order in City Hall Council Chambers, 701 Main Street. 
  
COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr   None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Councilmember Place 4 Crystal Smith  
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager    Kyle Burow, Director Engineering 
William Tatsch, City Attorney   Chris Clark, Asst Director Public Works 
Michael Hornes, Asst City Manager Martin Greenwell, Communications Manager 
Kim Meismer, Asst City Manager  Jerel Hailey, Police Chief 
Shelley McElhannon, City Secretary Paul Hutchton, Strategic Services 
David Barrera, Director Public Works Eric Maloney, Fire Chief  
Julie Behrens, Director Finance  Drew Paxton, Director Planning 
Jacob Bogusch, Finance Compliance Trina Rodriguez, Asst Director Finance  
Jay Brimhall, Director Parks & Rec Charvy Tork, Director IT  
 
1. PUBLIC COMMENTS:  No person(s) spoke. 
 
2. INFORMATION AND DISCUSSION:   
2.A Discussion of Fiscal Year 2027 Proposed Budget - and post filing review. 
 
Mayor Herring provided comments. Dalton Rice, Julie Behrens, Michael Hornes provided 
information and responded to questions. 
Mayor Herring and Councilmember Kent McKinney requested information by William 
Tatsch regarding an Assistant City Attorney position. City Council general consensus 
given to continue with the budget as presented, and seek an Assistant City Attorney. 
 
3. EXECUTIVE SESSION:  Executive Session was not called nor convened. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A 
 
ADJOURN. Workshop adjourned at 11:51 a.m. 
 
APPROVED BY COUNCIL: __________________________ 
  
APPROVED:     ATTEST: 
 
_______________________________ _______________________________ 
Joe Herring Jr., Mayor   Shelley McElhannon, City Secretary 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council - Employee Benefit Trust Workshop minutes August 11, 2026. 
(S McElhannon, City Secretary) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 06/15/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260825 Minutes EBT 8-11-26 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
City Council - Employee Benefit Trust Workshop minutes 5:00pm. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL - EMPLOYEE BENEFIT TRUST WORKSHOP MINUTES 
AUGUST 11, 2026 5:00 PM     KERRVILLE, TEXAS 
 
CALL TO ORDER: On August 11, 2026 at 5:00 PM, Chair Joe Herring, Jr. called the 
Kerrville City Council - Employee Benefit Trust workshop to order in City Hall Council 
Chambers, 701 Main Street. 
  
BOARD MEMBERS PRESENT:  BOARD MEMBERS ABSENT: 
Mayor Joe Herring, Jr   None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Councilmember Place 4 Crystal Smith  
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager    Jonathan Cline, KPD Captain 
William Tatsch, City Attorney   Maya Johnson, HR Manager 
Michael Hornes, Asst City Manager Shelley McElhannon, City Secretary 
Kim Meismer, Asst City Manager  Charvy Tork, Director IT  
  
VISITORS PRESENT: Todd Peter, Alera Group 
 
1. PUBLIC COMMENTS:  No person(s) spoke. 
 
2. CONSIDERATION AND POSSIBLE ACTION: 
2.A Consideration and approval of the FY2026 employee benefit plans, rates, and funding.  
 
Dalton Rice and Todd Peter provided information and responded to questions. 
 
Trustee Kent McKinney made a motion that City Council (acting as the Trustees of the 
Employee Benefit Trust) approve the Fiscal Year 2027 employee benefit plans, associated 
premium rates, and funding strategy as presented; authorize the use of the Employee 
Benefit Reserve, if necessary, to support the approved funding; and authorize the City 
Manager to execute all necessary agreements and contracts for the selected benefits, 
seconded by Trustee Jeff Harris.  The motion passed 5-0. 
 
Mayor Herring provided comments. 
 
3. EXECUTIVE SESSION:  Executive Session was not called nor convened. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A 
 
ADJOURN. Workshop adjourned at 5:33 p.m. 
 
APPROVED BY COUNCIL: __________________________ 
 
APPROVED:     ATTEST: 
 
_______________________________ _______________________________ 
Joe Herring Jr., Mayor   Shelley McElhannon, City Secretary 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council meeting minutes August 11, 2026. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 06/15/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20260825 Minutes CC meeting 8-11-26 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
City Council Meeting minutes 6:00pm. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL MEETING MINUTES   AUGUST 11, 2026 6:00 PM 
KERRVILLE, TEXAS 
 
On August 11, 2026 at 6:00 PM, Mayor Joe Herring, Jr. called the Kerrville City Council 
meeting to order in City Hall Council Chambers, 701 Main Street, provided the 
invocation, and led the Pledge of Allegiance. 
  
COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr   None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Councilmember Place 4 Crystal Smith  
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager    Stephen Boyd, Deputy Fire Chief 
William Tatsch, City Attorney   Chris Clark, Asst Director Public Works 
Michael Hornes, Asst City Manager Martin Greenwell, Communications Manager 
Kim Meismer, Asst City Manager  Jerel Haley, Police Chief 
Shelley McElhannon, City Secretary Winema Martinez, Economic Development 
David Barrera, Director Public Works Drew Paxton, Director Development 
Aaron Barnes, Chief Building Official Charvy Tork, Director IT  
Julie Behrens, Director Finance  
  
VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file 
in the City Secretary's Office for the required retention period. 
Kerrville Public Utility Board General Manager Mike Wittler 
Kerrville Public Utility Board Assistant General Manager Amy Dozier 
Kerr Together, Kelly Hagemeier 
Alera Group, Todd Peter 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:   
Martin Greenwell, Councilmember Delayne Sigerman, and Councilmember Jeff Harris 
provided information and announcements. 
 
2. PRESENTATIONS: 
2.A Proclamation: Kerr Together Long-Term Recovery Group as the Official Disaster 
Relief Organization and Center for the July 2026 Flood Disaster.  
 
Mayor Herring proclaimed Kerr Together as Kerrville's Long-Term Recovery Group, 
represented by Kelly Hagemeier. 
 
3. VISITORS/CITIZENS FORUM:  The following person(s) spoke: 

• Steve Thompson 
Mayor Herring provided clarification regarding Flock cameras. 
• Clay Bennett 
• Kevin Morales 
• Arthur Gonzales 
• Kimber Malcolm 



4. CONSENT AGENDA:  Councilmember Sigerman made a motion to approve the 
Consent Agenda items 4A. 4B, 4C, and 4D, seconded by Councilmember Harris. Motion 
approved 5-0. 
 
4.A City Council Emergency-Called meeting minutes July 22, 2026.  
 
4.B City Council Budget workshop minutes July 24, 2026.  
 
4.C City Council workshop minutes July 28, 2026.  
 
4.D City Council meeting minutes July 28, 2026.  
END OF CONSENT AGENDA. 
 
5. PUBLIC HEARING AND ORDINANCES, FIRST READING: 
5.A Ordinance No. 2026-13. An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas (Zoning Code) by changing the zoning of a property 
known as 1273 Bandera Highway; from a Mixed Use Zoning District (MU) to a General 
Commercial Zoning District (C-3); and providing other matters relating to the subject.  
 
Shelley McElhannon read Ordinance No. 2026-13 caption into record.  Drew Paxton 
provided information and responded to questions.  Mayor Herring opened the Public 
Hearing at 6:33 p.m. No person(s) spoke. Mayor Herring closed the Public Hearing at 
6:33 p.m. 
 
Councilmember Harris made a motion to approve Ordinance No. 2026-13 on first reading, 
seconded by Councilmember Sigerman. Motion approved 5-0. 
 
5.B Ordinance No. 2026-19. An Ordinance amending in part Ordinance No. 99-18, as 
amended, by adopting revised Rate Schedules for Residential Services, and distributed 
generation rider; containing a cumulative clause; containing a savings and severability 
clause; and establishing an effective date.  
 
Shelley McElhannon read Ordinance No. 2026-19 caption into record.  Mike Wittler and 
Amy Dozier provided information and responded to questions.  Mayor Herring opened the 
Public Hearing at 6:43 p.m. No person(s) spoke. Mayor Herring closed the Public Hearing 
at 6:43 p.m. 
 
Councilmember Kent McKinney made a motion to approve Ordinance No. 2026-19 
regarding KPUB residential rates, seconded by Councilmember Crystal Smith. Motion 
approved 5-0. 
 
6. ORDINANCES, FIRST READING: 
6.A BUILDING CODE ORDINANCES: 
Ordinance No. 2026-14. An Ordinance amending the Code of Ordinances of the City of 
Kerrville, Texas, by adding Article VIII to Chapter 26; providing for the adoption of the 
International Property Maintenance Code, 2024 Edition, as published by the International 
Code Council, Inc.; providing certain local amendments to said International Property 
Maintenance Code; containing a cumulative clause, containing a savings and severability 



clause; providing for a penalty of an amount not to exceed $2,000.00 for each violation of 
any provision hereof; providing for an effective date; and ordering publication. 
Ordinance No. 2026-15. An Ordinance amending Section 26-32 of Chapter 26 "Building 
and Building Regulations" of the Code of Ordinances of the City of Kerrville, Texas, in its 
entirety by adopting the International Residential Code, 2024 Edition, for one- and two-
family dwellings, regulating the construction, enlargement, alteration, repair, removal, 
demolition, conversion, occupancy, equipment, use, height, area, and maintenance of all 
one- and two-family dwellings and multiple single-family dwellings (townhouses) within 
the city; adopting local amendments; providing for a penalty for violation of any provision 
hereof; containing a cumulative clause; containing a savings and severability clause; 
ordering publication; providing for an effective date; and providing other matters related 
to the subject. 
Ordinance No. 2026-16. An Ordinance amending Section 26-31 of Chapter 26 "Building 
and Building Regulations" of the Code of Ordinances of the City of Kerrville, Texas, in its 
entirety by adopting the International Building Code, 2024 Edition, regulating the 
construction, enlargement, alteration, repair, removal, demolition, conversion, 
occupancy, use, height, area, and maintenance of all buildings or structures, except one- 
and two-family dwellings and multiple single-family dwellings (townhouses), and including 
the National Electrical Code as referenced herein, within the City; adopting local 
amendments; providing for a penalty for violation of any provision hereof; containing a 
cumulative clause; containing a savings and severability clause; ordering publication; 
providing for an effective date; and providing other matters related to the subject. 
Ordinance No. 2026-17. An Ordinance amending Articles II, III, IV, V, and VI Chapter 26 
"Building and Building Regulations" of the Code of Ordinances of the City of Kerrville, 
Texas, by adopting the International Existing Building Code, National Electrical Code 
(2023 Edition), International Plumbing Code, International Fuel Gas Code, International 
Mechanical Code, International Energy Conservation Code, and the International 
Swimming Pool and Spa Code, 2024 Editions (unless otherwise stated), as to buildings, 
structures, systems, and other applications within the City; adopting local amendments to 
each code: providing for a penalty for violation of any provision hereof; containing a 
cumulative clause; containing a savings and severability clause; ordering publication; 
providing for an effective date; and providing other matters related to the subject. 
Ordinance No. 2026-18. An Ordinance amending Chapter 50 "Fire Prevention and 
Protection" of the Code of Ordinances of the City of Kerrville, Texas, by adopting the 
National Fire Prevention Association 101, Life Safety Code, 2024 Edition; adopting the 
International Fire Code, 2024 Edition; adopting the National Fire Protection Association 
1194, Standard for recreational vehicle parks and campgrounds, 2026 Edition; adopting 
local amendments to said codes; providing for a penalty for violation of any provision 
hereof; containing a cumulative clause; containing a savings and severability clause; 
ordering publication; providing for an effective date; and providing other matters related 
to the subject. 
 
Kim Meismer read Ordinance Nos. 2026-14, 2026-15, 2026-16, 2026-17, and 2026-18 
captions into record.  Drew Paxton provided information and responded to questions.   
 
Councilmember McKinney made a motion to adopt Ordinances Nos. 2026-14, 2026-15, 
2026-16, 2026-17, and 2026-18 on first reading, seconded by Councilmember Smith. 
Motion approved 5-0. 
 



7. PUBLIC HEARINGS AND RESOLUTIONS: 
7.A Resolution No. 32-2026.  A Resolution granting a Conditional Use Permit to 
authorize a Day Care Services, children on the property located at 813 Clay; the property 
located within a Residential Transition Zoning District (RT); and making the permit subject 
to certain conditions and restrictions.  
 
Drew Paxton provided information and responded to questions. Mayor Herring opened 
the Public Hearing at 6:53 p.m. The following person(s) spoke: Larry Cattran, Jacob 
Shively. Mayor Herring closed the Public Hearing at 6:58 p.m. 
 
Councilmember Sigerman made a motion to approve Resolution No. 32-2026, seconded 
by Councilmember Harris. Motion approved 5-0. 
 
8. CONSIDERATION AND POSSIBLE ACTION: 
8.A Resolution No. 34-2026.  A Resolution authorizing the transfer of the ownership of 
funds from the City of Kerrville to the City of Kerrville Employee Benefit Trust to pay for 
employee related group benefits for Fiscal Year 2027.  
 
Kim Meismer provided information.   
 
Councilmember McKinney made a motion to approve Resolution No. 34-2026, 
authorizing the transfer of the ownership of funds from the City of Kerrville to the City of 
Kerrville Employee Benefit Trust to pay for employee related group benefits for Fiscal 
Year 2027, seconded by Councilmember Smith. Motion approved 5-0. 
 
8.B Resolution No. 35-2026.  A Resolution authorizing the Kerr County Tax Assessor-
Collector to calculate the voter-approval tax rate in the manner provided for a special 
taxing unit (8 percent) as the City of Kerrville is located in an area declared a Disaster 
Area pursuant to Section 26.042 of the Texas Tax Code.  
 
Julie Behrens provided information and responded to questions.   
 
Councilmember Sigerman made a motion to approve Resolution No. 35-2026, seconded 
by Councilmember Harris. Motion approved 5-0. 
 
9. EXECUTIVE SESSION: Executive Session was not called nor convened. 
 
10. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A 
 
11. ITEMS FOR FUTURE AGENDAS:  None. 
 
ADJOURN. Meeting adjourned at 7:06 p.m. 
 
APPROVED BY COUNCIL: __________________________ 
  
APPROVED:     ATTEST: 
 
_______________________________ _______________________________ 
Joe Herring Jr., Mayor   Shelley McElhannon, City Secretary 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 37-2026.  A Resolution approving a negotiated settlement 
between the Atmos Cities Steering Committee (ACSC) and Atmos Energy Corp., Mid-
Tex Division regarding the company's 2026 Rate Review Mechanism filing; declaring 
existing rates to be unreasonable; adopting tariffs that reflect rate adjustments 
consistent with the negotiated settlement; finding the rates to be set by the attached 
settlement tariffs to be just and reasonable and in the public interest; approving an 
attachment establishing a benchmark for pensions and retiree medical benefits; 
requiring the company to reimburse ACSC's reasonable ratemaking expenses; 
determining that this Resolution was passed in accordance with the requirements of the 
Texas Open Meetings Act; adopting a savings clause; declaring an effective date; and 
requiring delivery of this Resolution to the company and the ACSC's legal counsel. (W 
Tatsch, City Attorney) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 07/28/2026 
 
SUBMITTED BY:  
William Tatsch, City Attorney 
 
EXHIBITS: 
1. 20260825 Reso 37-2026 Atmos Energy 2026 Rate Review Mechanism Filing 
2. Average Bill Comparison-Base Rates_081326 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
BACKGROUND AND SUMMARY 
The City, along with 189 other Mid-Texas cities served by Atmos Energy Corporation, 
Med-Tex Division (Atmos  or Company), is a member of the Atmos Cities Steering 
Committee (ACSC).  In 2007, ACSC and Atmos Mid-Tex settled a rate application filed 
by the Company pursuant to Section 104.301 of the Texas Utilities Code for an interim 
rate adjustment commonly referred to as a GRIP filing (arising out of the Gas Reliability 
Infrastructure Program legislation).  That settlement created a substitute rate review 



process, referred to as the Rate Review Mechanism (RRM), as a substitute for future 
filings under the GRIP statute. 
 
Since 2007, there have been several modifications to the original RRM Tariff.  The most 
recent iteration of an RRM Tariff was reflected in an ordinance adopted by ACSC 
members in 2018.  On or about April 1, 2025, the Company filed a rate request pursuant 
to the RRM Tariff adopted by ACSC members.  The Company claimed that its cost-of-
service in the test year ending December 31, 2025, entitled it to additional system-wide 
revenues of $291.1 million. 
 
Application of the standards set forth in ACSC’s RRM Tariff reduces the Company's 
request to $273.6 million.  However, ACSC's consultants reviewed the filing and 
conducted discovery, after which they concluded that the Company's system-wide 
deficiency under the RRM regime should be $253.4 million instead of the claimed 
$273.6 million - a $20 million reduction.   
 
After several settlement meetings, the parties have agreed to settle the case for $260.5 
million in additional revenues. This is a reduction of $13.1 million to the Company's 
initial request ($273.6 - $260.5).  This includes payment of ACSC's expenses.  The 
Effective Date for new rates is October 1, 2026.  Therefore, all the ACSC members, 
including Kerrville, must take action approving the Resolution before October 1, 2026. 
 
BILL IMPACT: 
The impact of the settlement on average residential rates is an increase of $13.37 on a 
monthly basis, or 14.15%.  The increase on average commercial usage will be $44.82 
or 9.90%. Atmos provided bill impact comparisons containing these figures.  See 
attachment, which is titled "Average Bill Comparison - Base Rates," for both residential 
and commercial customers. 
 
COMPARISON TO OTHER MID-TEX RATES (RESIDENTIAL) 
As referenced above, there are two mechanisms by which Atmos can raise rates - a 
statutory GRIP filing and an alternative RRM action.  Atmos uses the RRM action with 
ACSC.  However, some of the customers of Atmos who are not members of ACSC (like 
Kerrville is) have opted to continue to use the GRIP process.  According to ACSC's 
attorney, the ACSC members are getting lower rate increases between the negotiated 
rate ACSC was able to reach with Atmos under the RRM process when compared to 
the GRIP rate.  Consequently, the Atmos customers living within the City of Kerrville will 
be paying lower rates than other customers who had to use the GRIP process. 
 
EXPLANATION OF "BE IT RESOLVED" PARAGRAPHS: 
1.    This section approves all findings in the Resolution. 
2.    This section adopts the RRM rate tariffs and finds the adoption of the new rates to 
be just, reasonable, and in the public interest. 
3.    This section makes it clear that cities may challenge future costs associated with 
gas leaks. 
4.    This section finds that existing rates are unreasonable.  Such a finding is a 



necessary predicate to the establishment of new rates.  The new tariffs will permit 
Atmos to recover an additional $260.5 million on a system-wide basis. 
5.    This section approves an exhibit that establishes a benchmark for pensions and 
retiree medical benefits to be used in future rate cases or RRM filings. 
6.    This section requires the Company to reimburse the City's representative, ASCS, 
for expenses associated with review of the RRM filing, settlement discussions, and 
adoption of the Resolution approving new rate tariffs. 
7.     This section repeals any portion of a prior resolution that is inconsistent with this 
Resolution. 
8.     This section finds that the meeting was conducted in compliance with the Texas 
Open Meetings Act, Texas Government Code, Chapter 551. 
9.     This section is a savings clause, which provides that if any section is later found to 
be unconstitutional or invalid, that finding shall not affect, impair, or invalidate the 
remaining provisions of this Resolution.  This section further directs that the remaining 
provisions of the Resolution are to be interpreted as if the offending section or clause 
never existed. 
10.    This section provides for an effective date upon passage. 
11.     This section directs that a copy of the signed Resolution be sent to a 
representative of the Company and legal counsel for ACSC. 
 
CONCLUSION: 
The Legislature's GRIP process allowed gas utilities to receive annual rate increases 
associated with capital investments.  The RRM process has proven to result in a more 
efficient and less costly (both from a consumer rate impact perspective and from a 
ratemaking perspective) than the GRIP process.  Given Atmos's claim that its historic 
cost of service should have entitled it to recover $291.1 million in additional system-wide 
revenues, the RRM settlement at $260.5 million for ACSC members reflects substantial 
savings to ACSC cities.  Settlement at $260.5 million seems fair and reasonable.  The 
ACSC Executive Committee consisting of city employees of 18 ACSC members have 
urged all ACSC members to pass the Resolution before October 1, 2026, which is when 
the new rates become effective. 
 
RECOMMENDED ACTION: 
Adopt Resolution No. 37-2026. 
 

































Line No. Description
Average 
Volumes

Current 
Rates

Proposed 
Rates

Current 
Average Bill

Proposed 
Average Bill

Amount 
Change

Percent 
Change

(a) (b) (c) (d) (e) (f) (g) (h)

1 Rate R @ 40.7 Ccf
2 Base Rates:
3 Customer Charge 23.65$        24.35$        23.65$            24.35$            0.70$              
4 Consumption Charge (Ccf) 40.7 0.74748$    1.03839$    30.44              42.29              11.85              
5 Total Base Rates 54.09$            66.64$            12.55$            23.20%
6
7 Gas Cost:
8 Rider GCR Part A (Ccf) 40.7 0.26375$    0.26375$    10.74$            10.74$            -$                
9 Rider GCR Part B (Ccf) 40.7 0.58642$    0.58642$    23.88              23.88              -                  
10 Total Gas Cost 34.62$            34.62$            -$                0.00%
11
12 Total Base with Gas Cost 88.71$            101.26$          12.55$            
13 Rider FF & Rider TAX 0.06509 0.06509 5.77                6.59                0.82                14.15%
14
15 Total Residential Average Bill 94.48$            107.85$          13.37$            14.15%
16
17 Rate C @ 372.6 Ccf
18 Base Rates:
19 Customer Charge 94.00$        115.50$      94.00$            115.50$          21.50$            
20 Consumption Charge (Ccf) 372.6 0.22261$    0.27784$    82.95              103.53            20.58              
21 Total Base Rates 176.95$          219.03$          42.08$            23.78%
22
23 Gas Cost:
24 Rider GCR Part A 372.6 0.26375$    0.26375$    98.28$            98.28$            -$                
25 Rider GCR Part B 372.6 0.40258$    0.40258$    150.02            150.02            -                  
26 Total Gas Cost 248.30$          248.30$          -$                0.00%
27
28 Total Base with Gas Cost 425.25$          467.33$          42.08$            
29 Rider FF & Rider TAX 0.06509 0.06509 27.68              30.42              2.74                9.90%
30
31 Total Commercial Average Bill 452.93$          497.75$          44.82$            9.90%
32

ATMOS ENERGY CORP., MID-TEX DIVISION
MID-TEX RATE REVIEW MECHANISM

AVERAGE BILL COMPARISON - BASE RATES
TEST YEAR ENDING DECEMBER 31, 2025



Line No. Description
Average 
Volumes

Current 
Rates

Proposed 
Rates

Current 
Average Bill

Proposed 
Average Bill

Amount 
Change

Percent 
Change

(a) (b) (c) (d) (e) (f) (g) (h)

ATMOS ENERGY CORP., MID-TEX DIVISION
MID-TEX RATE REVIEW MECHANISM

AVERAGE BILL COMPARISON - BASE RATES
TEST YEAR ENDING DECEMBER 31, 2025

33 Rate I at 1263 MMBTU
34 Base Rates:
35 Customer Charge $1,848.75 2,304.50$   1,848.75$       2,304.50$       455.75$          
36 Block 1 - Consumption Charge (MMBtu) 1,263           0.7678$      0.9582$      969.87            1,210.38         240.51            
37 Block 2 - Consumption Charge (MMBtu) -               0.5623$      0.7018$      -                  -                  -                  
38 Block 3 - Consumption Charge (MMBtu) -               0.1206$      0.1505$      -                  -                  -                  
39 Total Base Rates 1,263          2,818.62$       3,514.88$       696.26$          24.70%
40
41 Gas Cost:
42 Rider GCR Part A (MMBtu) 1,263          2.63750$    2.63750$    3,331.65$       3,331.65$       -$                
43 Rider GCR Part B (MMBtu) 1,263          0.90813$    0.90813$    1,147.13         1,147.13         -                  
44 Total Gas Cost 4,478.78$       4,478.78$       -$                0.00%
45
46 Total Base with Gas Cost 7,297.41$       7,993.67$       696.26$          
47 Rider FF and Rider TAX 0.06509 0.06509 475.01            520.33            45.32              9.54%
48
49 Total Industrial Average Bill 7,772.42$       8,514.00$       741.58$          9.54%
50
51 Rate T at 4935 MMBTU
52 Base Rates:
53 Customer Charge $1,848.75 2,304.50$   1,848.75$       2,304.50$       455.75$          
54 Block 1 - Consumption Charge (MMBtu) 1,500           0.7678$      0.9582$      1,151.70         1,437.30         285.60            
55 Block 2 - Consumption Charge (MMBtu) 3,435           0.5623$      0.7018$      1,931.41         2,410.57         479.16            
56 Block 3 - Consumption Charge (MMBtu) -               0.1206$      0.1505$      -                  -                  -                  
57 Total Base Rates 4,935          4,931.86$       6,152.37$       1,220.51$       24.75%
58
59 Gas Cost:
60 Rider GCR Part B (MMBtu) 4,935          0.90813$    0.90813$    4,481.46$       4,481.46$       -$                
61 Total Gas Cost 4,481.46$       4,481.46$       -$                0.00%
62
63 Total Base with Gas Cost 9,413.33$       10,633.84$     1,220.51$       
64 Rider FF and Rider TAX 0.06509 0.06509 612.74            692.19            79.45              12.97%
65
66 Total Transportation Average Bill 10,026.07$     11,326.02$     1,299.96$       12.97%



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 38-2026.  A Resolution transferring management 
responsibilities of the City of Kerrville Cultural Arts District Advisory Board to the 
Kerrville Convention and Visitors Bureau Foundation, Inc. (W Martinez, Economic 
Development Manager, M Hornes, Assistant City Manager) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/04/2026 
 
SUBMITTED BY:  
Michael Hornes, Assistant City Manager 
 
EXHIBITS: 
1. 20260825 Reso 38-2026 Cultural Arts District Advisory Board management to 

KCVB 
2. Agreement for Transfer of Management Responsibilities for the Kerrville Arts 

District 
3. Cultural District Change Form City of Kerrville to CVB Foundation 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  C – Community/Neighborhood  
 
SUMMARY: 
The purpose of this resolution is to document the transfer of management 
responsibilities for the Kerrville Cultural District from the City of Kerrville to the Kerrville 
Convention and Visitors Bureau Foundation, Inc. ("CVB Foundation").  
 

The Kerrville Cultural District was designated by the Texas Commission on the Arts in 
2025 in recognition of the community's commitment to promoting arts, culture, heritage, 
and creative placemaking throughout Kerrville. Since receiving that designation, the City 
and the CVB have worked together to support the Cultural District while evaluating the 
most appropriate long-term organizational structure for its administration.  

Following discussions between the City of Kerrville and the CVB, both organizations 



agreed that the mission of the Kerrville Cultural District is more closely aligned with the 
existing programs and responsibilities of the CVB Foundation than with the day-to-day 
operations of municipal government. This decision reflects our shared commitment to 
positioning the Cultural District for long-term success. As it is a 501(c)(3), the CVB 
Foundation, can assume management over the Kerrville Cultural District. 

Under this Agreement, the CVB Foundation agrees to: 

Serve as the primary managing organization for the Kerrville Cultural District. 

• Coordinate Cultural District planning, programming, marketing, and community 
partnerships. 

• Maintain communication with the Texas Commission on the Arts regarding 
Cultural District requirements and reporting. 

• Continue integrating the Cultural District into the Foundation's tourism, arts, 
heritage, and Community Art Program initiatives. 

• Promote collaboration among local artists, cultural organizations, businesses, 
educational institutions, and community stakeholders. 

The City of Kerrville agrees to: 

• Support the continued success of the Cultural District through cooperative 
planning and coordination as appropriate. 

• Continue collaborating with the CVB and the CVB Foundation on projects that 
enhance arts, tourism, downtown revitalization, placemaking, and quality of life. 

• Provide reasonable assistance, information, and coordination necessary to 
maintain the Cultural District designation. 

 
This transfer reflects the shared commitment of both organizations to strengthening 
Kerrville's arts community, supporting cultural tourism, and enhancing the quality of life 
for residents and visitors alike.  Included in this agenda item are the amended 
resolution, the letter authorizing the transfer and the transfer form from the State 
needed for the Texas Commission on the Arts to effectuate the transfer. 
 
RECOMMENDED ACTION: 
Approve Resolution No. 38-2026. 
 













Texas Commission on the Arts 
 

CULTURAL DISTRICT – CHANGE FORM  
 

Please complete the applicable portions of this form and submit to districts@arts.texas.gov  
 
  

CULTURAL DISTRICT NAME: _________________________________________________ 

 
NEW NAME FOR DISTRICT: _________________________________________________ 
 

Is new name a DBA?           YES               NO                     Not applicable       

Date of district management board meeting where new name was approved: _____________ 
New website: ______________________________________________________ 

 

 

AMENDMENTS TO DISTRICT BOUNDARIES (indicate changes to the approved map of the district) 
 

Date of district management board meeting where new map was approved: _____________ 
 

Include map of old and new district boundaries and justification for the changes along with this form. 
 

 

 CURRENT CULTURAL DISTRICT MANAGEMENT (indicate updates to contacts for this organization in this section) 
  
Organization Name: ______________________________________________________________________ 
  
Contact Name: __________________________________________________________________________  
  
Phone(s): _______________________________________________________________________________  
  
Email: __________________________________________________________________________________  
 

EIN: ___________________________________   
 

Organization Type:          501(c)(3)                 CITY                  OTHER GOV’T               OTHER 
 

 

NEW CULTURAL DISTRICT MANAGEMENT (indicate transfers of district management between organizations) 

 
Organization Name: ______________________________________________________________________ 
  
Contact Name: __________________________________________________________________________  
  
Phone(s): _______________________________________________________________________________  
  
Email: __________________________________________________________________________________  
 

EIN: ___________________________________   
 

Organization Type:          501(c)(3)                 CITY                  OTHER GOV’T               OTHER 
 

Include documentation of transfer agreement between the two organizations along with this form. 
 

 
Section below is for TCA staff 

 
Date: _____________    Review by :_______________     Notification:____________ Updates :_______________  Filed: _____________ 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 39-2026. A Resolution approving the use of Tax Increment 
Funding in the amount not to exceed $100,000.00 pursuant to a recommendation from 
the Reinvestment Zone Number One, City of Kerrville, Texas; such funding to be used 
by the City to provide parking lot grants to fund parking lot improvements within the 
City's Tax Increment Reinvestment Zone Number One. (W Martinez, Economic 
Development Manager) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/13/2026 
 
SUBMITTED BY:  
Winema Martinez, Economic Development Manager 
 
EXHIBITS: 
1. Fund Approval_Parking Lot Improvement_081326 (Reso 39-2026) 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  D – Downtown Revitalization  
 
SUMMARY: 
TIRZ #1 initiated the Parking Lot Enhancement Grant Program, which was approved by 
City Council in May 2026. The TIRZ #1 Board initially allocated $50,000 toward the 
program in response to the significant number of parking lot improvement requests 
identified during the Exterior Enhancement Grant application review.  
Following the recent flood, several businesses sustained damage to their parking lots, 
creating additional needs for repairs and improvements. In response, the TIRZ #1 Board 
requested an additional $50,000 for the Parking Lot Enhancement Grant, bringing the 
total program funding to $100,000. The Board also requested that the review committee 
give consideration to businesses that sustained parking lot damage as a result of the 
recent flood. 
 
RECOMMENDED ACTION: 
Approve Resolution No. 39-2026, Approval of an additional $50,000 being allocated 



from TIRZ #1 for the Parking Lot Grant. 
 







 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 40-2026. A Resolution approving the use of Tax Increment 
Funding in the amount not to exceed a total of $150,000.00 pursuant to a 
recommendation from the Reinvestment Zone Number One, City of Kerrville, Texas; 
such funding to be used by the City to provide Exterior Enhancement Grants to fund 
exterior enhancements to buildings within the City's Tax Increment Reinvestment Zone 
Number One. (W Martinez, Economic Development Manager) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/13/2026 
 
SUBMITTED BY:  
Winema Martinez, Economic Development Manager 
 
EXHIBITS: 
1. 20260825 Reso 40-2026 TIRZ1 Exterior Enhancement Grant 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  D – Downtown Revitalization  
 
SUMMARY: 
TIRZ #1 initiated its first grant program, the Exterior Enhancement Grant, which was 
approved by City Council in October 2025. The program received 42 applications 
totaling $198,790 in requested grant funding. Due to the highly competitive process, 13 
projects were initially selected for funding. Following the success of the first round, TIRZ 
#1 requested an additional $50,000 for the program, which City Council approved in 
March 2026. The second round resulted in an additional five projects being selected for 
funding, bringing the total number of projects selected to 18. Following the recent flood, 
several businesses sustained significant damage, creating additional needs for recovery 
and property improvements. In response, the TIRZ #1 Board requested that an 
additional $50,000 be allocated to the Exterior Enhancement Grant, bringing the total 
program funding to $150,000. The Board also requested that the review committee 
evaluate businesses impacted by the recent flood for consideration for grant funding. 
 
RECOMMENDED ACTION: 



Approve Resolution No. 39-2026, Approval for an additional $50,000 to be allocated 
from TIRZ #1 for the Exterior Enhancement Grant. 
 







 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 41-2026.  A Resolution setting forth the Ad Valorem 
(Property) Tax Rate to be considered for adoption for the 2026 Tax Year; said rate 
proposed to be $0.5846 per $100 of assessed value; and calling a public hearing prior 
to the adoption of the tax rate and the Fiscal Year 2027 budget. (J Behrens, Finance 
Director) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/17/2026 
 
SUBMITTED BY:  
JULIE BEHRENS, Director of Finance 
 
EXHIBITS: 
1. 20260825 Reso 41-2026 Ad Valorem Property Tax rate 2026 Tax Year 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Resolution No. 41-2026 includes a proposed property tax rate of $0.5846, which is the 
Voter-Approval Tax Rate included in the Fiscal Year 2027 Proposed Budget filed on 
July 31, 2026. 
 
The resolution also establishes the date for the public hearing on the proposed tax rate, 
to be determined by City Council at this meeting.  
 
Due to the disaster declared by the Governor in July 2026, and based on the other 
requirements of Texas Tax Code §26.042, the City Council may consider an emergency 
tax rate of up to 8% above the No-New-Revenue Tax Rate, which would be higher than 
the rate than what is included in the Fiscal Year 2027 Proposed Budget. 
 
The emergency tax rate must be calculated by the Kerr County Tax Assessor-Collector 
as directed by Resolution No. 35-2026. The calculation was not available when this 
agenda was posted but will be presented and discussed at the meeting. 



 
No action is being taken to adopt a property tax rate. This item only establishes the 
proposed rate for consideration and sets the date for the required public hearing. 
 
RECOMMENDED ACTION: 
Approve Resolution No. 41-2026. 
 







 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Discussion regarding future of Granger MacDonald Park. (M Hornes, Asst 
City Manager) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/18/2026 
 
SUBMITTED BY:  
Michael Hornes, Assistant City Manager 
 
EXHIBITS: 
1. Letter to the City from UGRC - Granger MacDonald Park 
2. Gift Deed Granger MacDonald Park 
3. City of Kerrville GGM Park Abandonment Request 20260818 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  

 
 
 
SUMMARY: 
On August 14th, staff received correspondence from Justin MacDonald, President of 
Thompson Drive Partners, LLC, requesting that Granger MacDonald Park be deeded 
back to them as the original owners.  Included within this agenda is a copy of the gift 
deed which includes a provision for transferring the property back to the original owners, 
if the City abandons the park. I have included the message received from Mr. 
MacDonald here: 
 
"In light of recent disasters causing financial hardship to the City of Kerrville, we 
(Thompson Drive Partners) understand the City Council’s decision not to fund 
construction of Granger MacDonald Park at this time. As the original donor of the park 
site to the City, we respectfully request that City Council pass a resolution formally 
abandoning the park. This would have the automatic effect of returning title to the park 
to us. 
 
This would enable us to work with the Upper Guadalupe River Center nonprofit and 
other community partners to continue developing the property as a publicly accessible 



park without delay and without further financial obligation to the City. Our plan would be 
to donate the property to UGRC to develop the park substantially as already planned, 
and in conjunction with the Guadalupe River Center development." 
 
Additionally, staff and City Council received a letter from the board of directors of the 
UGRC, which is included as an attachment here, requesting that the City of Kerrville 
abandon the Granger MacDonald Park property and return it to the original owner, In 
light of these recent events, staff has placed this item back on the agenda, to consider 
this possibility and receive direction from the City Council. 
 
RECOMMENDED ACTION: 
Provide staff guidance on next steps. 
 



 

August 14, 2026 
 
City Manager Dalton Rice 
Assistant City Manager Michael Hornes 
Mayor Joe Herring, Jr. 
Councilmember Delayne Sigerman, Place 1 
Councilmember Jeff Harris, Place 2 
Councilmember Kent McKinney, Place 3 
Councilmember Crystal Smith, Place 4 
 
City of Kerrville 
701 Main Street 
Kerrville, Texas 78028 

Re: Support for Resolution Regarding Granger MacDonald Park 

Dear City Manager, Assistant City Manager, Mayor Herring, and City Council Members: 

On behalf of the Guadalupe River Center, Inc., we support the resolution requested today by 
Thompson Drive Partners regarding the rescission of the Granger MacDonald Park land donation. We 
understand the financial pressures facing the City after the recent floods and the uncertainty 
surrounding state and federal reimbursements. If the City cannot fund the park, we support a path that 
allows the project to move forward without imposing additional obligations on the City. If the 
property is returned to Thompson Drive Partners and donated to the Guadalupe River Center, we will 
work with our Board and donors to redirect resources, cover the development costs, and make 
completing the park our top priority. This action may potentially allow the estimated $2 million in 
Economic Improvement Corporation funds previously intended for the park to be redirected to 
other eligible community priorities. 

Moving the project forward promptly is important. More than 300 community supporters and donors, 
along with developers who have invested in the south side of Nimitz Lake, have relied on the City’s 
commitment to Granger MacDonald Park and its MOU, including some with pending real estate 
closings. Protecting that confidence will support continued investment, strengthen Kerrville’s tax base, 
and aid its financial recovery. Schreiner University has invested in a collegiate sailing program that 
begins in fall 2027, and a 40-ft-wide river access ramp is important for the Kerrville Triathlon’s 
September 2027 return. Completion of the park will provide a visible sign of progress and renewal for 
our community while helping generate much-needed economic activity as we recover. 

We appreciate the City’s investment in planning and developing Granger MacDonald Park and intend 
to preserve the value of that work as the project moves forward. 

Respectfully, 
​
 
Layng Guerriero​
Chairman, Guadalupe River Center, Inc. 

Guadalupe River Center, Inc. 
414 Clay Street | Kerrville | Texas 78028 
830.285.8883 | guadaluperivercenter.org 









 

 
 
 
 
 
 
 
 
August 14, 2026 
 
 
Dalton Rice, City Manager 
Michael Hornes, Assistant City Manager 
City of Kerrville 
701 Main Street 
Kerrville, Texas 78028 
 
 
 
Gentlemen, 
  
In light of recent disasters causing financial hardship to the City of Kerrville, we (Thompson Drive Partners) 
understand the City Council’s decision not to fund construction of Granger MacDonald Park at this time. 
As the original donor of the park site to the City, we respectfully request that City Council pass a resolution 
formally abandoning the park. This would have the automatic effect of returning right, title, and interest 
to Thompson Drive Partners.   
  
This would enable us to work with the Guadalupe River Center nonprofit and other community partners 
to continue developing the property as a publicly accessible park without delay and without further 
financial obligation to the City. Our intent is to donate the property to GRC to develop the park 
substantially as already planned, and in conjunction with the Guadalupe River Center development.  
 
We believe this satisfies the original intent of the donation, which is to create a new park for the public to 
access Nimitz Lake and the Guadalupe River. We also believe that formal abandonment most easily 
satisfies the reversion language in the deed granting the park to the City with the fewest legal hurdles. 
Finally, allowing GRC to develop the park with private donations will be the quickest way to get the park 
built and into service. 
  
I am happy to set a meeting with you to discuss in more detail if you would like. 
  
 
Sincerely,  
  
 
 
Thompson Drive Partners, LLC 
By: MacDonald Companies, its manager 
By: T. Justin MacDonald, President and CEO 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment to the Building Board of Adjustment and Appeals (BBAA). (S 
McElhannon, City Secretary) (This item eligible for Executive Session 551.074)  
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 07/20/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Currenty the Board has two vacancies, with two possible applicants: Kyle Reeves, Eric 
Roberts 
 
RECOMMENDED ACTION: 
Consideration/Appoint member(s). 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment to the Library Advisory Board. (S McElhannon, City Secretary) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/13/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Currenty the Board has one vacancy, and one application has been received: Regina 
Gordon. 
 
RECOMMENDED ACTION: 
Consideration/Appoint member(s). 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment to the Recovery Community Coalition. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/13/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Currenty the Board has two vacancies, and two applications have been received: Lori 
Finkbeiner, Timothy Truitt. 
 
RECOMMENDED ACTION: 
Consideration/Appoint member(s). 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment to the Planning and Zoning Commission. (S McElhannon, City 
Secretary) This item eligible for Executive Session 551.074. 
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/17/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
The Board has one vacancy, and one application: Katie Kane. 
 
RECOMMENDED ACTION: 
Consideration/Appoint member(s). 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment to the Tax Increment Reinvestment Zone Board #1. (S 
McElhannon, City Secretary)  
 
AGENDA DATE: August 25, 2026 DATE SUBMITTED: 08/18/2026 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
The Board has one vacancy, and one application: Katie Kane. 
 
RECOMMENDED ACTION: 
Consideration/Appoint member(s). 
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