CITY COUNCIL WORKSHOP MINUTES AUGUST 25, 2026 4:00 PM
KERRVILLE, TEXAS

CALL TO ORDER: On August 25, 2026 at 4:00 PM, Mayor Joe Herring, Jr. called the
Kerrville City Council workshop to order in City Hall Council Chambers, 701 Main Street.

COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT:
Mayor Joe Herring, Jr None

Councilmember Delayne Sigerman

Councilmember Jeff Harris

Councilmember Kent McKinney

Councilmember Place 4 Crystal Smith

CITY EXECUTIVE STAFF:

Michael Hornes, Asst City Manager Daniel Bigott, Asst Director Public Works
Kim Meismer, Asst City Manager Jay Brimhall, Director Parks & Rec
William Tatsch, City Attorney Chris Clark, Asst Director Public Works
Shelley McElhannon, City Secretary James Lee, Animal Control Officer

David Barrera, Director Public Works Winema Martinez, Economic Development
Julie Behrens, Director Finance Drew Paxton, Director of Planning

VISITORS PRESENT: Kelly Hagemeier, Kerr Together

1. PUBLIC COMMENTS: No person(s) spoke.

2, INFORMATION AND DISCUSSION:
2.A  Presentation and discussion of proposed updates to Chapter 18, Animals.

Drew Paxton introduced the Animal Control Officer, James Lee, who provided information
and responded to questions.
The following person(s) spoke: Beth Patterson.

2.B  Presentation and discussion of 2026 Flood update.

Michael Hornes and Kelly Hagemeier presented information and responded to questions.

2.C  Presentation and discussion of Flood Debris Mitigation Plan.

David Barrera presented information and responded to questions.

3. EXECUTIVE SESSION: Executive Session not called nor convened. -

4, ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A

ADJOURN. Workshop adjourned 5:21 p.m.
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