


 

 

3.B Resolution No. 40-2018 authorizing publication of notice of intention to issue 
certificates of obligation for the purpose of financing waterworks and sewer system 
improvements (Legion Lift Station and TTHM Mitigation Project) 
Attachments: 

AB_Publication_of_Notice_of_Intention_to_Issue_C_of_O.docx 

Resolution No. 40-2018.pdf 
Notice of Intention to Issue.docx 

Project and funding calendar.pdf 
 
3.C Resolution No. 36-2018 approving a negotiated settlement between the Atmos 
Cities Steering Committee ("ACSC") and Atmos Energy Corp., Mid-Tex Division 
regarding the company's 2018 Rate Review Mechanism filings; declaring existing rates 
o be unreasonable; adopting tariffs that reflect rate adjustments consistent with the 
negotiated settlement; finding the rates to be set by the attached settlement tariffs to be 
just and reasonable and in the public interest; approving an attached exhibit 
establishing a benchmark for pensions and retiree medical benefits; approving an 
attached exhibit regarding amortization of regulatory liability; requiring the Company to 
reimburse ACSC's reasonable ratemaking expenses; determining that this Resolution 
was passed in accordance with the requirements of the Texas Open Meetings Act; 
adopting a savings clause; declaring an effective date; and requiring delivery of this 
Resolution to the Company and the ACSC's legal counsel. 
Attachments: 

AB_Atmos_Rate.docx 

Resolution No. 36-2018.pdf 
END OF CONSENT AGENDA 
 
4. ORDINANCES, SECOND READING: 
4.A Ordinance No. 2018-19 Designating a contiguous geographic area  within the 
City as a Reinvestment Zone pursuant to Chapter 311 of the Texas Tax Code, to be 
known as "Reinvestment Zone No. One, City of Kerrville"; describing the boundaries of 
the Zone; creating a Board of Directors for the Zone; establishing a Tax Increment Fund 
for the Zone; containing findings related to the creation of the Zone; providing a date for 
the termination of the Zone; providing that the Zone take effect immediately upon 
passage of the Ordinance, providing a severability clause; and providing an effective 
date.  
This Ordinance was approved on first reading on September 11, 2018 with a vote of 3-1 
with Mayor Blackburn, Councilmembers Eychner and Sigerman voting in favor, and 
Councilmember Baroody voting against. Councilmember Voelkel recused himself from 
the discussion and vote due to a conflict of interest. 
Attachments: 

AB_Downtown_TIRZ_2nd_Reading_-_20180925.docx 

Ordinance_No._2018-19.pdf 
 
4B. Ordinance No. 2018-15 amending the City's "Zoning Code" by amending article 
11-I-3 "Definitions and Interpretations of Words and Phrases" and Articles 11-1-4 
through 11-1-11 to amend the land use tables for various zoning districts to add 
"Parking Structure" and "Parking Lot, Stand Alone", as uses that are either permitted by 
right or as a conditional use within each specified district; containing a cumulative 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244024/AB_Publication_of_Notice_of_Intention_to_Issue_C_of_O.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243386/Resolution_No._40-2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242971/Notice_of_Intention_to_Issue.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243307/Project_and_funding_calendar.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243464/AB_Atmos_Rate.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241877/Resolution_No._36-2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244201/AB_Downtown_TIRZ_2nd_Reading_-_20180925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243702/Ordinance_No._2018-19.pdf
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clause; containing a savings and severability clause; providing for a maximum penalty 
or fine of Two Thousand Dollars ($2000.00); and ordering publication.  
This Ordinance was approved on first reading on September 11, 2018 with a vote of 4-
1, with Mayor Blackburn, Councilmembers Eychner, Sigerman and Voelkel voting in 
favor, and Councilmember  Baroody voting against. 
Attachments: 

AB_CUP_for_parking-zoning_code_amendment_2nd_read.docx 

Ordinance No. 2018-15.pdf 
 
4.C Ordinance No. 2018-20 amending the City’s “Zoning Code” by changing the 
Zoning District for property out of the William Watt Survey No. 65, Abstract No. 364, and 
the William Watt Survey No. 66, Abstract No. 365, specifically Lots 1 through 6 and Lots 
22-34, which make up a portion of Comanche Trace, Phase 13, a subdivision within the 
City of Kerrville, Kerr County, Texas, and more commonly known as those lots 
addressed as 3001 through 3011 and 2002 through 2024 Club House Drive and 1001 
Comanche Hills; by removing the area from a Planned Development Zoning District 
(PDD) and an “R-1” single Family Residential Zoning District and placing it within a 
Residential Cluster Zoning District; containing a cumulative clause; containing a savings 
and severability clause; providing for a maximum penalty or fine of Two Thousand 
Dollars ($2000.00); ordering publication; and providing other matters relating to the 
subject.  
This Ordinance was approved on first reading on September 11, 2018 with a unanimous 
vote of 5-0. 
Attachments: 

AB_ComancheTrace13-RC_2nd_read.docx 

Ordinance 2018-20.pdf 
2018-062 - Comanche Trace Phase 13 - Location Map.pdf 
CTPh13 Villas-DEVELOPMENT SITE PLAN-180228.pdf 
Final Plat_Recorded_06.22.18.pdf 

 
4.D Ordinance No. 2018-16 amending the City's "Zoning Code" by changing the 
Zoning District for Lots 52, 53, and 54, Block 14, the Parsons Addition, a subdivision 
within the City of Kerrville, Kerr County, Texas, and more commonly known as 213, 215, 
and 221 West Barnett Street; by removing the area from the "R1A" Residential Zoning 
District and placing it within the 11C Zoning District; containing a cumulative clause; 
containing a savings and severability clause; providing for a maximum penalty or fine of 
Two Thousand Dollars ($2000.00); ordering publication; and providing other matters 
relating to the subject.  
This Ordinance was approved on the first reading on September 11, 2018 with a 
unanimous vote of 5-0. 
Attachments: 

AB_213-221_Barnett_11-C.docx 

Ordinance No. 2018-16.pdf 
Location Map.pdf 
aerial map.pdf 
Project Summary.pdf 
Exterior Views.pdf 
support-letters-20180501.pdf 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241932/AB_CUP_for_parking-zoning_code_amendment_2nd_read.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241593/Ordinance_No._2018-15.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244210/AB_ComancheTrace13-RC_2nd_read.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241600/Ordinance_2018-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241601/2018-062_-_Comanche_Trace_Phase_13_-_Location_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241602/CTPh13_Villas-DEVELOPMENT_SITE_PLAN-180228.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241603/Final_Plat_Recorded_06.22.18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244171/AB_213-221_Barnett_11-C.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241610/Ordinance_No._2018-16.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241611/Location_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241612/aerial_map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241613/Project_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241614/Exterior_Views.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241615/support-letters-20180501.pdf
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Opposing Letter.pdf 
 
5. ORDINANCE, FIRST READING 
5.A Ordinance No. 2018-22 amending in part Ordinance No. 99-18, as amended by 
adopting revised rate schedules for residential services, miscellaneous services, 
charges, distributed generation rider, power cost adjustment factor rider, outdoor area 
lighting, and a new community solar LMI household rider; containing a cumulative 
clause; containing a savings and severability clause; and establishing an effective date. 
Attachments: 

AB_First_Reading_KPUB_Rates.docx 

Ordinance No. 2018-22.pdf 
KPUB Fee Resolution.pdf 
KPUB Economic Development Rate.pdf 
KPUB Proposed Fee Schedule.pdf 
KPUB Rate Design Study.pdf 
KPUB Cost of Service Study.pdf 
KPUB Rate Increase Presentation.pdf 

 
6. CONSIDERATION AND POSSIBLE ACTION: 
6.A Amendments to City Council Procedural Rules for Meetings. 
Attachments: 

AB_Procedural_Rules_for_Meetings.docx 

ProceduralRulesforMeetings_091918 DRAFT redlined.docx 
 
6.B Professional Service Agreement with Kimley Horn to update the City of Kerrville 
Zoning Ordinance, Zoning Map, Subdivision Ordinance, and key development 
standards. 
Attachments: 

AB_Kimley_Horn_PSA_Code_Development_20180925.docx 

Kimley Horn PSA.pdf 
 
6.C Administrative Services Contract between City of Kerrville, Texas and City of 
Kerrville, Texas Economic Improvement Corporation. 
Attachments: 

AB_EIC_City_Admin_Svc_Agmt_20180925.docx 

Administrative Services Contract COK-EIC 2019.pdf 
 
6.D City of Kerrville Funding Agreement with Kerr Economic Development 
Corporation. 
Attachments: 

AB_KEDC_City_Funding_Agmt_20180925.docx 

Funding Agreement KEDC and COK.pdf 
 
6.E Approval of an Economic Development Grant Agreement between Kerr 
Economic Development Corporation and the City of Kerrville, Texas Economic 
Improvement Corporation. 
Attachments: 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241616/Opposing_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244022/AB_First_Reading_KPUB_Rates.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243955/Ordinance_No._2018-22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242001/KPUB_Fee_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242002/KPUB_Economic_Development_Rate.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242003/KPUB_Proposed_Fee_Schedule.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242004/KPUB_Rate_Design_Study.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242005/KPUB_Cost_of_Service_Study.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244002/KPUB_Rate_Increase_Presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243862/AB_Procedural_Rules_for_Meetings.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243854/ProceduralRulesforMeetings_091918_DRAFT_redlined.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244103/AB_Kimley_Horn_PSA_Code_Development_20180925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243444/Kimley_Horn_PSA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243425/AB_EIC_City_Admin_Svc_Agmt_20180925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243159/Administrative_Services_Contract_COK-EIC_2019.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243870/AB_KEDC_City_Funding_Agmt_20180925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244019/Funding_Agreement_KEDC_and_COK.pdf
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AB_EIC_KEDC_Grant_Agmt_20180925.docx 

Grant Agreement EIC-KEDC 2019.pdf 
 
7. INFORMATION & DISCUSSION: 
Presentations will be limited to ten (10) minutes with questions from City Council to 
follow at the conclusion of the presentation. 
7.A Financial update for the month ended August 31, 2018. 
Attachments: 

AB_Financial_Update_8-31-18.docx 

August 2018 financial summary.pdf 
August 2018 financial graphs.pdf 

 
8. BOARD APPOINTMENTS. 
8.A Appointment of an alternate to the Kerrville Youth Advisory Committee. 
Attachments: 

AB_KYAC_appointment 9-25-18.docx 

Kerrville Youth Advisory Committee.docx 
 
9. CITY MANAGER’S REPORT 
No questions or discussion may occur without an item being specifically posted.  
 
10. ITEMS FROM CITY COUNCIL FOR FUTURE AGENDAS: 
 
11. EXECUTIVE SESSION: 
City Council may, as permitted by law, adjourn into executive session at any time to 
discuss any matter listed above including if they meet the qualifications in Sections 
551.071 (consultation with attorney), 551.072 (deliberation regarding real property), 
551.073 (deliberation regarding gifts), 551.074 (personnel/officers), 551.076 
(deliberation regarding security devices), and 551.087 (deliberation regarding economic 
development negotiations) of Chapter 551 of the Texas Government Code. 
 
12. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY 
 
ADJOURNMENT. 
 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243871/AB_EIC_KEDC_Grant_Agmt_20180925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243161/Grant_Agreement_EIC-KEDC_2019.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243477/AB_Financial_Update_8-31-18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242913/August_2018_financial_summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242914/August_2018_financial_graphs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241893/AB_KYAC_appointment_9-25-18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241894/Kerrville_Youth_Advisory_Committee.pdf


TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 39-2018 approving the budget for Kerr Emergency 9-1-1 
Network for Fiscal Year 2019.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/14/2018

SUBMITTED BY: Chief David Knight          

EXHIBITS: Resolution No. 39-2018
Proposed Kerr Emergency 9-1-1 Network Budget, Fiscal Year 2019
Preliminary Project and Financing Plan

AGENDA MAILED TO:  Mark Del Toro, Kerr Emergency 9-1-1 Network, 819 Water 
Street, Suite 270, Kerrville, TX 78028

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

N/A N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: ☐ No:⊠
Key Priority Area N/A
Guiding Principle N/A

Action Item N/A
SUMMARY STATEMENT:

The City has received the proposed Fiscal Year 2019 for the Kerr Emergency 9-1-1 
Network. The Fiscal Year 2019 proposed operating budget totals $458,000.00 as 
compared to $400,000.00 in Fiscal Year 2018, for an overall increase of 14.50%. The 
change in operational costs can be attributed to increases in health care insurance costs 
and upgrading IP call handling technology for 9-1-1 calls into the dispatch center. There 
is a revenue increase attributed to a 9-1-1 service fee increase.

The Texas Health and Safety Code, Subchapter D, The Emergency Telephone Number 
Act requires the 9-1-1 Board to present to the governing body of the participating 
jurisdictions (cities) and to the county commissioners’ court no later than 45 days prior to 
the date the budget is adopted. The participating jurisdictions shall review the proposed 
budget and submit any comments regarding the budget to the 9-1-1- Board. The budget 
must be approved by a majority of the participating jurisdictions. If no action is taken on 
the proposed budget before the 1st day after the proposed budget is received, the budget 
is approved by operation of law. The city received the proposed 9-1-1 budget on August 
30, 2018.

RECOMMENDED ACTION:
Approve Resolution No. 39-2018.





 
 

819 Water Street, Suite 270, Kerrville, Texas 78028     (830) 792-5911 Phone   (830) 792-5923 Fax 

Email: kerr911@ktc.com              Website: www.kerr911.org 

 

2019 Proposed Budget Highlights 

 

 
1. Budget Highlights: 

 

a. Balanced budget 

b. Gross income increases $58,000.00 compared to FY 2018. 

c. Enhanced 911 network, selective routing, wireline & wireless 

location/technology, and PSAP operation expenses of $134,160.00 vs $98,160 

from 2018.  We are looking to add a new IP call handing technology that will 

be replacing the current method of receiving 9-1-1 calls into the dispatch 

center. This new technology will add approximately $45,000 to the 9-1-1 

Operations portion of the budget. This will be an annually recurring cost, thus 

the reason for the 9-1-1 service rate increase from $0.50 to $0.75 per month 

per telephone number. 

 

d. Overall Employee overhead expense increase of 5.35% or $9,153.00 due to 

health insurance rate increase. 

 

i. Executive Director salary remains unchanged from last year. $65,000.00 

ii. GIS Manager salary remains unchanged from last year. 

$51,000.00 

 

e. 9-1-1 surcharge rate increased for all classes of wireline service from $0.50 per 

month to $0.75 per month.  

f. Kerr 9-1-1 is anticipating capital expenditures of approximately $367,500 for 

2019. There will be a total PSAP overhaul mid to late 2019, and we are replacing 

our outdated microwave network that provides network redundancy to the  

9-1-1 system. 

 

 

2. Vision for 2019: 

a. Continued 9-1-1 sign sales. 

b. Continued 9-1-1 public education. 



 
 

 

 

 

Subject:  Proposed 2019 Budget Summary                  08/30/2018 

 

1. 100 Revenue.  Estimated Net Income: $458,000.00 based on an overall increase of 14.50% from 

2018’s income projection.  The change in revenue is attributed to projected increases in all 

wireline revenue classes due to 9-1-1 service fee increase. 

 

2. 200 Payroll.  Payroll expenses include no salary increase for current staff members, and a 

24.13% increase in health care insurance costs. Health care costs increased 13% for the last 6 

months of 2018, and we are anticipating another increase for the last 6 months of 2019 as well. 

Payroll overhead includes staff salaries, payroll taxes, retirement account contributions, 

employee life insurance and Texas Workforce Commission unemployment insurance costs. 

There is a $9,153.00, or 5.35% projected increase in costs compared to last year. 

 

3. 300 Operations (PSAP/Call Centers).   This expense category includes all operation and 

maintenance expenses for the Public Safety Answering Point (911 backroom server / telephony 

equipment / software) and the two call centers (KPD & KCSO).  Our expenses are projected to 

increase $36,000.00 or 36.67% due to implementing the new IP network for 9-1-1 call handling. 

 

4. 400 Direct Services.  Over all Direct Services will have a net zero change. There are minor 

adjustments to line items within the category, but none that affect the bottom line. Direct services 

include office supplies, office equipment repair/replacement, district liability insurance, staff 

professional training, office space lease, attorney, CPA, auditor, and other profession service 

expenses and banking fees. 

 

5. 500 Miscellaneous.  Misc. expenses are projected to increase by $647.00 or 1.89% in 2019.  

Misc. expenses include Aerial Imagery costs, dues and subscriptions, public education / 

advertising, Texas 911 Alliance meetings and NENA/APCO conferences. 

 

6. 600:  Discretionary:  This category has been brought back for 2019. Kerr Area Rural Fire 

Association (KARFA) had submitted a request in the amount of $2,200.00 to help fund the 

volunteer responder notification system.  

 

7. 700:  PSAP Equipment Replacement Fund:  This category will be increased to $50,000 per year 

to fund the PSAP capital replacement account.  The capital replacement fund is utilized for 

PSAP upgrades. 



Capital Considerations:  The capital cash account will have an estimated balance in of $588,600.00 at 

the end of 2018 from nominal interest and scheduled PSAP Equipment Replacement Fund transfers.  We 

expect our end-of-2019 capital balance to be in the neighborhood of $273,350.00.   

This final figure includes all capital expenses and revenue of $52,250.00. The primary source of revenue 

is from “planned” operating funds transfers and 9-1-1 sign sales cost-recovery. 

 

9-1-1 Emergency Service Fee:  The Texas Health and Safety Code – Chapter 772.314 (d):  The board 

shall set the amount of the fee each year as part of the annual budget. 

 

For the 2019 budget, Kerr 9-1-1 will adopt the service fee of $0.75 per month for all classes of service 

(Residential, Business, Trunk, VOIP). 

 

Vision for 2019: 

 

1. Continued 9-1-1 sign sales. 

2. Continued 9-1-1 public education. 

 

Conclusions:   

 

1. The 2019 proposal is a balanced budget.    

 

2. This budget adequately addresses the expected operating needs of our district in providing state-

of-the-art 9-1-1 workstations/software and to continue our efforts to enhance and maintain our  

9-1-1 connectivity as well as maintaining our Geographic Information Systems (GIS). 

 

3. Our district’s vision and public-funds stewardship is based firmly in the state and local 

government codes, guided by conservative spending and liberal savings policies.  

 

4. Kerr 9-1-1 Board of Managers Budget approval date: 07/19/2018 

 

 

 

 

 

 

Mark Del Toro 

Executive Director 

Kerr Emergency 9-1-1 Network 



Kerr Emergency 911 Network
2019 Operating Budget

Proposed

2018 2019 Proposed Delta % Change

100 - Revenue

101 - Local 911 Service 110,000.00 147,000.00 37,000.00 33.64%

105 - Wireless Emergency Income 260,000.00 262,000.00 2,000.00 0.77%

110 - VoIP Service Fees 27,000.00 44,000.00 17,000.00 62.96%

120 - Interest Income 3,000.00 5,000.00 2,000.00 66.67%

Total 100 - Revenue 400,000.00 458,000.00 58,000.00 14.50%

200 · Payroll Expense
210 · Salary 116,000.00 116,000.00 0.00 0.00%
212 · Payroll Taxes 9,280.00 9,280.00 0.00 0.00%
213 · Medical Insurance Expense 40,280.00 50,000.00 9,720.00 24.13%
214 · TCDRS Expense Company 5,302.00 4,735.00 -567.00 -10.69%
215 - TCDRS OTLI 200.00 200.00 0.00 0.00%

225 · Texas Workforce Commission 100.00 100.00 0.00 0.00%

230 · Excess Vacation Payout 0.00 0.00 0.00 #DIV/0!

Total 200 · Payroll Expense 171,162.00 180,315.00 9,153.00 5.35%

300 · Operations (PSAP)

315 - 911 Call Taker Training 10,000.00 8,000.00 -2,000.00 -20.00%

320 - Wireless Phase I & II Contracts 16,000.00 10,000.00 -6,000.00 -37.50%

321 - AT&T Wireless Tariff 1,910.00 1,910.00 0.00 0.00%

332 - ALI Service Charge 18,000.00 18,000.00 0.00 0.00%

331 - Text to 9-1-1 Charges 5,000.00 4,000.00 -1,000.00 -20.00%

335 - ALI MPLS 8,500.00 8,500.00 0.00 0.00%

337 - AT&T SR Fees 4,500.00 4,500.00 0.00 0.00%

340 - ESInet Charge 0.00 45,000.00 45,000.00 #DIV/0!

350 - PSAP Trunk Charges 22,000.00 22,000.00 0.00 0.00%

355 · Language Translation Services 500.00 500.00 0.00 0.00%

357 - PSAP Fiber KPD/KCSO 2,000.00 2,000.00 0.00 0.00%

366 - Wireless Redundancy MRC 750.00 750.00 0.00 0.00%

370 · PSAP Repairs & Maintenance 9,000.00 9,000.00 0.00 0.00%

Total 300 · Operations (PSAP) 98,160.00 134,160.00 36,000.00 36.67%

400 · Direct Services

410 · Office Supplies 2,000.00 2,000.00 0.00 0.00%

412 · Office Equipment & Repairs 3,000.00 4,000.00 1,000.00 33.33%

420 · Liability Insurance 3,000.00 3,000.00 0.00 0.00%

430 · Professional Development 3,500.00 3,000.00 -500.00 -14.29%

440 · Rent 28,500.00 29,000.00 500.00 1.75%

450 · Professional Fees 16,000.00 15,000.00 -1,000.00 -6.25%

460 · Postage & Delivery 400.00 400.00 0.00 0.00%

490 · Bank Service Charges 100.00 100.00 0.00 0.00%

Total 400 · Direct Services 56,500.00 56,500.00 0.00 0.00%

500 · Miscellaneous

502 · Pictometry Annual Payment 10,000.00 10,000.00 0.00 0.00%

510 · Awards & Honorariums 500.00 400.00 -100.00 -20.00%

520 · Dues & Subscriptions 678.00 425.00 -253.00 -37.32%

530 · Public Education & Advertising 4,000.00 4,000.00 0.00 0.00%

550 · Telecommunications 8,000.00 8,000.00 0.00 0.00%

560 · Sundry 2,000.00 2,000.00 0.00 0.00%

570 - Texas 911 Alliance Meetings 5,000.00 6,000.00 1,000.00 20.00%

575 - Nena/APCO Conferences 4,000.00 4,000.00 0.00 0.00%

Total 500 · Miscellaneous 34,178.00 34,825.00 647.00 1.89%

600 - Discretionary 630 - VFD Paging Service 0.00 2,200.00 2,200.00 #DIV/0!

Total 600 - Discretionary 0.00 2,200.00 2,200.00 #DIV/0!

700 - PSAP Equipment Repacement Account

710 - Operating to Capital Fund Transfer 40,000.00 50,000.00 10,000.00 25.00%

Total 700 - PSAP Equipment Repacement 
Account

40,000.00 50,000.00 10,000.00 25.00%

Annual Budget Totals 400,000.00 458,000.00 58,000.00 14.50%

Net Income 400,000.00 458,000.00 58,000.00 14.50%

Projected Budget  Surplus/Deficit 0.00 0.00 0.00 #DIV/0!

1 7/19/2018



Kerr Emergency 911 Network
2019 Cap. Budget Proposed

2019 Budget Capital 
Account

Proposed Comments

Capital Expenses - 800

804 - Sign Materials $2,500.00 
Sign Blanks and 
Vinyl

801 - PSAP/Call Center Upgrade $325,000.00 

888 - Misc PSAP Upgrade $40,000.00 

Total  - 800 $367,500.00

Capital Income - 900

901 - Sign Sales (Recovery) $2,250.00 90% Recovery 

902 - Equipment Replacement Fund Transfers $50,000.00 

Total  - 900 $52,250.00 

2019 Starting Capital Balance (Est.) $588,600.00 

2019 Net Capital Expenses $367,500.00 

2019 Net Capital Income $52,250.00 

Projected End-of-2019 Capital Account Balance $273,350.00 

3 7/19/2018



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution authorizing publication of notice of intention to issue certificates 
of obligation for the purpose of the financing waterworks and sewer system 
improvements

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/19/2018

SUBMITTED BY: Amy Dozier, CFO

EXHIBITS: Resolution 40-2018
Notice of Intention to Issue Combination Tax and Revenue Certificates of 
Obligation
Project and funding calendar

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

N/A N/A N/A N/A

PAYMENT TO BE MADE TO: n/a

Kerrville 2050 Item? Yes: ☐ No:⊠
Key Priority Area N/A
Guiding Principle N/A

Action Item N/A
SUMMARY STATEMENT:

The Texas Water Development Board (TWDB) approved the City’s financial assistance 
applications for debt funding related to the Legion Lift Station and TTHM mitigation 
projects on September 12, 2018.

The debt for each project will be issued as a certificate of obligation series that is 
purchased by direct placement by TWDB.  Accordingly, we will follow steps prescribed 
by Texas Local Government Code Section 271 to issue certificates of obligation which 
include:

1. 9/25/18 - Resolution authorizing publication of a notice of intention to issue 
certificates of obligation

2. 10/3/18 – First publication of Notice of Intent to Issue Certificates of Obligation
3. 10/10/18 – Second publication of Notice of Intent to Issue Certificates of Obligation
4. 11/6/18 – Interest rates set by TWDB (current rates are 1.89% for TTHM project, 

1.94% for Legion Lift Station project; pro forma calculations assumed 2.25%)
5. 11/13/18 – Ordinances authorizing the order of bonds purchased by direct 

placement by TWDB. There will be a separate ordinance for each certificate of 
obligation series. Per state law, the ordinances require one reading only.

6. 12/6/18 – Closing

Please note that the publication includes a “not to exceed” amount that matches our 
TWDB applications ($8 million for the Legion Lift Station Project, $5.0 million for the 



TTHM Mitigation project).  We anticipate that the actual issuances will be lower than these 
amounts.  The ordinances will state the actual issuance amount.

RECOMMENDED ACTION:

Approve Resolution No. 40-2018.











CITY OF KERRVILLE, TEXAS
NOTICE OF INTENTION TO ISSUE

COMBINATION TAX AND REVENUE CERTIFICATES OF OBLIGATION

The City Council of the City of Kerrville, Texas (the "City") does hereby give notice of 

intention to issue one or more series of City of Kerrville, Texas Combination Tax and Revenue 

Certificates of Obligation in the maximum aggregate principal amount not to exceed $13,000,000

for the purpose of paying, in whole or in part, contractual obligations to plan, acquire, construct 

and equip extensions and improvements to the City's waterworks and sewer system, including 

improvements to address standards related to total trihalomethanes (TTHM) within the water 

system and the construction and equipping of a new lift station within the sanitary sewer system 

known generally as the "Legion Lift Station" and related improvements to replace an existing lift 

station (collectively, the "Projects"), and for paying all or a portion of the legal, fiscal and 

engineering fees in connection with the Projects and the costs of issuance related to such 

Certificates of Obligation.  The City proposes to provide for the payment of such Certificates of 

Obligation from the levy and collection of ad valorem taxes in the City within the limits provided 

by law and from a lien on and pledge of "Surplus Revenues" received by the City from the 

ownership and operation of the City’s waterworks and sewer system.  The City Council proposes 

to authorize the issuance of such Certificates of Obligation at 6:00 p.m. on Tuesday, November 

13, 2018, at a Regular Meeting, at the City Hall, Kerrville, Texas.

Cheryl Brown                         
City Secretary 
City of Kerrville, Texas



Project & Funding Calendar
Date Activity
03/27/18 Council approves resolution authorizing TWDB funding application (Legion Lift)
04/20/18 Legion Lift funding application submitted to TWDB
04/24/18 Council approves resolution authorizing TWDB funding application (TTHM)
06/12/18 Council approves $2M EIC funding agreement for Legion Lift
06/22/18 TTHM funding application submitted to TWDB
09/12/18 TWDB notified City that both applications have been approved
09/25/18 Resolution authorizing publication

10/03/18 First publication of notice of intention to issue debt
10/10/18 Second publication of notice of intention to issue debt
11/06/18 TWDB sets interest rates
11/13/18 Ordinances authorizing issuance of debt
12/06/18 Debt closing
Dec 2018 Award bids - both projects
Jan 2019 Construction begins on both projects. Completion expected by end of 2019.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 36-2018 approving a negotiated settlement between the 
Atmos Cities Steering Committee (“ACSC”) and Atmos Energy Corp., Mid-
Tex  Division regarding the Company’s 2018 rate review mechanism filings; 
declaring existing rates to be unreasonable; adopting tariffs that reflect rate 
adjustments consistent with the negotiated settlement; finding the rates to 
be set by the attached settlement tariffs to be just and reasonable and in 
the public interest; approving an attached exhibit establishing a benchmark 
for pensions and retiree medical benefits; approving an attached exhibit 
regarding amortization of regulatory liability; requiring the Company to 
reimburse ACSC’S reasonable ratemaking expenses; determining that this 
Resolution was passed in accordance with the requirements of the Texas 
Open Meetings Act; adopting a savings clause; declaring an effective date; 
and requiring delivery of this resolution to the Company and the ACSC’S 
legal counsel.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/14/2018

SUBMITTED BY: Mike Hayes
City Attorney

EXHIBITS: Resolution 36-2018, including Exhibits

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

N/A N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: ☐ No:⊠
Key Priority Area N/A
Guiding Principle N/A

Action Item N/A



SUMMARY STATEMENT:

The following is a report from the attorneys representing the Atmos Cities Steering 
Committee:

I.  BACKGROUND

The City, along with 171 other Mid-Texas cities served by Atmos Energy Corporation, 
Mid-Tex Division (“Atmos Mid-Tex” or “Company”), is a member of the Atmos Cities 
Steering Committee (“ACSC”). In 2007, ACSC and Atmos Mid-Tex settled a rate 
application filed by the Company pursuant to Section 104.301 of the Texas Utilities Code 
for an interim rate adjustment commonly referred to as a GRIP filing (arising out of the 
Gas Reliability Infrastructure Program legislation). That settlement created a substitute 
rate review process, referred to as Rate Review Mechanism (“RRM”), as a substitute for 
future filings under the GRIP statute.

Since 2007, there have been several modifications to the original RRM Tariff. The most 
recent iteration of an RRM Tariff was reflected in an ordinance adopted by ACSC 
members earlier this year. On or about April 1, 2018, the Company filed a rate request 
pursuant to the RRM Tariff adopted by ACSC members. The Company claimed that its 
cost-of-service in a test year ending December 31, 2017, entitled it to additional system-
wide revenues of $42.0 million. Application of the standards set forth in ACSC’s RRM 
Tariff required Atmos to reduce its request to $27.4 million. After review of the consultants’ 
report, the Company offered to settle for a system-wide increase of $25.9 million. 
Following further negotiations, ACSC’s Executive Committee agreed to recommend a 
system-wide rate increase of $24.9 million. That increase when allocated to ACSC 
members results in an increase of $17.8 million. The Effective Date for new rates is 
October 1, 2018. Thus, ACSC members should take action approving the Resolution 
before the end of September.

II.  PROOF OF REVENUES

Atmos generated proof that the rate tariffs attached to the Resolution will generate $24.9 
million in additional revenues on a system-wide basis. That proof is attached as 
Attachment 1 to this Staff Report. ACSC consultants have agreed that Atmos’ Proof of 
Revenues is accurate.

III.  BILL IMPACT

Given the fact that ACSC demanded that Atmos reflect reduced federal income taxes in 
its cost-of-service, as reflected in the RRM Tariff adopted earlier this year, Atmos reduced 
its rates in March. The rate increase associated with the Resolution is largely offset by 
the lowered federal income tax rates, such that out-of-pocket expense to consumers 
should be roughly the same under new rates as what was experienced by consumers 
last winter. A bill impact comparison is attached as Attachment 2.



IV. SUMMARY OF ACSC’S OBJECTION TO THE UTILITIES CODE SECTION
104.301 GRIP PROCESS

ACSC strongly opposed the GRIP process because in constitutes piecemeal ratemaking 
by ignoring declining expenses and increasing revenues while rewarding the Company 
for increasing capital investment on an annual basis. The GRIP process does not allow 
any review of the reasonableness of capital investment and does not allow cities to 
participate in the Railroad Commission’s review of annual GRIP filings or allow recovery 
of Cities’ rate case expenses. The Railroad Commission undertakes a mere 
administrative review of GRIP filings (instead of a full hearing) and rate increases go into 
effect without any material adjustments. In ACSC’s view, the GRIP process unfairly raises 
customers’ rates without any regulatory oversight. In contrast, the RRM process has 
allowed for a more comprehensive rate review and annual evaluation of expenses and 
revenues, as well as capital investment.

V.  EXPLANATION OF “BE IT RESOLVED” PARAGRAPHS

1.    This section approves all findings in the Resolution.
2.    This section adopts the RRM rate tariffs and finds the adoption of the new rates to 
be just, reasonable, and in the public interest.
3.    This section finds that existing rates are unreasonable. Such finding is a necessary 
predicate to establishment of new rates. The new tariffs will permit Atmos Mid-Tex to 
recover an additional $24.9 million on a system-wide basis. Settling Cities will be 
responsible for $17.8 million of the $24.9 million.
4.    This section approves an exhibit that establishes a benchmark for pensions and 
retiree medical benefits to be used in future rate cases of RRM filings.
5.    This section approves an exhibit to be used in future rate cases of RRM filings
regarding recovery of regulatory liabilities, such as excess deferred income taxes.
6.    This section requires the Company to reimburse the City for expenses associated 
with review of the RRM filing, settlement discussion, and adoption of the Resolution 
approving new rate tariffs.
7.    This section repeals any resolution that is inconsistent with the Resolution.
8.    This section finds that the meeting was conducted in compliance with the Texas 
Open Meetings Act, Texas Government Code, Chapter 551.
9.    This section is a savings clause, which provides that if any section is later found to 
be unconstitutional or invalid, that fining shall not affect, impair, or invalidate the remaining 
provisions of this Resolution. This section further directs that the remaining provisions of 
the Resolution are to be interpreted as if the offending section of clause never existed.
10.   This section provides for an effective date upon passage.
11.   This section directs that a copy of the signed Resolution be sent to a representative 
of the Company and legal counsel for ACSC.

VI.  CONCLUSION

The Legislature’s GRIP process allowed gas utilities to receive annual rate increases 
associated with capital investments. The RRM process has proven to result in a more 



efficient and less costly (both from a consumer rate impact perspective and from a 
ratemaking perspective) than the GRIP process. Given Atmos Mid-Tex's claim that is 
historic cost of service should entitle it to recover $42 million in additional system-wide 
revenues, the RRM settlement at $24.9 million reflects savings of $17.1 million. ACSC’s 
consultants produced a report indicating that Atmos had justified increased revenues of 
at least $21.7 million. Settlement at $24.9 million is fair and reasonable. The ACSC 
Executive Committee consisting of city employees of 18 ACSC members urges all ACSC 
members to pass the Resolution before September 30, 2018. New rates become effective 
October 1, 2018.

RECOMMENDED ACTION:
Approve Resolution 36-2018.



















































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2018-19 designating a contiguous geographic area within 
the City as a Reinvestment Zone pursuant to Chapter 311 of the Texas Tax 
Code, to be known as “Reinvestment Zone Number One, City of Kerrville”; 
describing the boundaries of the Zone; creating a Board of Directors for the 
Zone; establishing a Tax Increment Fund for the Zone; containing findings 
related to the creation of the Zone; providing a date for the termination of 
the Zone; providing that the Zone take effect immediately upon passage of 
the Ordinance; providing a severability clause; and providing an effective 
date.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/19/2018

SUBMITTED BY: E.A. Hoppe
Deputy City Manager

EXHIBITS: Ordinance No. 2018-19
Legal Description and Map
Preliminary Project and Financing Plan

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

N/A N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes:⊠ No: ☐
Key Priority Area D - Downtown Revitalization
Guiding Principle D7 - Encourage reinvestment in Downtown businesses by 

identifying and addressing regulatory hurdles and providing 
incentives to attract development consistent with the 
community’s vision

Action Item D7.2 – Create a tax increment reinvestment zone (TIRZ) for the 
Downtown to support revitalization

SUMMARY STATEMENT:

As part of the Kerrville 2050 Comprehensive Planning effort, the revitalization of 
downtown was identified as a key priority area.  Towards this end, the use of incentives 
was identified as a necessary guiding principle in order to encourage business 
reinvestment in downtown.  A specific action item to create a tax increment reinvestment 
zone was identified and adopted within the comprehensive plan.  

Subsequently, the City Council has had two workshop presentations by outside 
consultant David Pettit Economic Development to help guide the dialogue around the 
process of creating a Tax Increment Reinvestment Zone.  An additional presentation and 
Public Hearing was held on September 11, 2018.  Essentially, the creation of a Tax 
Reinvestment zone sets a geographic boundary around an existing area within the City 



limits.  A snap shot of the existing property tax base within that geographic area is 
evaluated and set.  Subsequent increases to the property tax base within that area, due 
to increases in existing property values or from new growth within that boundary, are then 
captured within a designated TIRZ Fund and spent only within that designated boundary.  
All existing tax revenues from within the boundary from the original snapshot continue to 
support the general fund services of the entire City.  

Mr. Pettit will be on hand to answer any questions regarding the proposed TIRZ Number 
One creation Ordinance as well as their evaluation of the boundary area and the 
preliminary project and financing plan.  

RECOMMENDED ACTION:
Approve Ordinance No. 2018-19 on second reading.



































































































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance 2018-15 amending the City's "Zoning Code" by amending Article 
11-I-3 "Definitions and Interpretations of Words and Phrases" and Articles 
11-1-4 through 11-1-11 to amend the land use tables for various zoning 
districts toad "Parking Structure" and "Parking Lot, Stand Alone", as uses 
that are either permitted by right or as a conditional use within each 
specified district; containing a cumulative clause; containing a savings and 
severability clause; providing for a maximum penalty or fine of Two 
Thousand Dollars ($2000.00); and ordering publication.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 8/6/2018

SUBMITTED BY: Drew Paxton

EXHIBITS: Ordinance, opposition letters

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

$0 N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: ☐ No:⊠
Key Priority Area N/A
Guiding Principle N/A

Action Item N/A
SUMMARY STATEMENT:

This is an amendment to the zoning code to define “Parking Lot, Stand Alone” and 
“Parking Structure” as well as establish them as permitted and conditional uses in various 
districts.

The Planning and Zoning Commission (P&Z) held the first public hearing regarding this 
zoning code amendment on March 1, 2018.  The P&Z continued the discussion to April 
5th meeting for further discussion.  The P&Z held a workshop in order to give staff more 
direction for the code amendment and discuss the potential implications for each 
individual zoning district.  During the workshop, staff went through the purpose section 
for each zoning district while the P&Z gave guidance if the parking lot or structure should 
be permitted, conditionally permitted, or not allowed in each district. Following that 
workshop, staff scheduled the item and public hearing on the June 21st P&Z meeting 
during which the P&Z recommended the attached ordinance for approval by City Council.

The P&Z determined that in most zoning districts both Parking Lots and Parking 
Structures should be Conditional Uses. The P&Z determined that, in general, stand alone 
parking lots were not appropriate in residential zoning districts.  In the R-3 District, a multi-
family district, parking lots and structures were recommended as a Conditional Use.



Throughout the balance of the West, Central, North, East, South, and other Zoning 
Districts, the P&Z particularly gave deference to the proximity to the Guadalupe River,
various creeks, key places, and gateways in Kerrville and the potential hazards of merely 
paving a property without specific consideration to aesthetics, drainage, and landscaping.  
In most cases, careful consideration would be necessary to determine the direct impacts 
to the adjacent area and place conditions on each case accordingly to address those 
concerns.  

Below is a list of each set of Zoning Districts with the Land Use Tables. 

P indicates the land use is Permitted by right in said district.

C indicate the land use requires a Conditional Use Permit in said district.

If a section is blank, the use is not allowed in said district. 

Article 11-I-5 “Zoning Districts-West Side”

LAND USES 1 2 3 4 5 6 7 8 9 10
Parking Structure C C C C C C C C C C
Parking Lot, Stand Alone C C C C C C C C C C

Article 11-I-6 “Zoning Districts-Central City”

LAND USES 11 12 13 14 15 16 17 19 20 CBD
Parking Structure C C C C C C C C C C
Parking Lot, Stand Alone C C C C C P C C C C

Article 11-I-7 “Zoning Districts-North Side”

LAND USES 21 22 23 24 38
Parking Structure C C C C C
Parking Lot, Stand Alone C C C C C

Article 11-I-8 “Zoning Districts-East Side”

LAND USES 25 26 27 28 29 30 31 32
Parking Structure C C C C C C C C
Parking Lot, Stand Alone C C P C C C C C

Article 11-I-9 “Zoning Districts-South Side”

LAND USES 33 34 35 36 37
Parking Structure C C C C C
Parking Lot, Stand Alone C C C C C

Article 11-I-10 “Residential Zoning Districts”



LAND USES R1 R-1A R-3 RC RM RT
Parking Structure C
Parking Lot, Stand Alone C

Article 11-I-11 “Miscellaneous Zoning Districts”

LAND USES PI GTW GR AD
Parking Structure C C C C
Parking Lot, Stand Alone C C C C

RECOMMENDED ACTION:
Approve Ordinance 2018-15 on second reading.













TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2018-20, amending the City’s “Zoning Code” by changing 
the zoning district for property out of the William Watt Survey No. 65, 
Abstract No. 364, and the William Watt Survey No. 66, Abstract No. 365, 
specifically Lots 1 through 6 and Lots 22 through 34, which make up a 
portion of Comanche Tract, Phase 13, a subdivision within the City of 
Kerrville, Kerr County, Texas; and more commonly known as those lots 
addressed as 3001 through 3011 and 2002 through 2024 Club House Drive 
and 1001 Comanche Hills; by removing the area from a Planned 
Development Zoning District (PDD) and an “R-1” Single Family Residential 
Zoning District and placing it within a Residential Cluster Zoning District; 
containing a cumulative clause; containing a savings and severability 
clause; providing for a maximum penalty or fine of Two Thousand Dollars 
($2000.00); ordering publication and providing other matters relating to the 
subject.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/5/2018

SUBMITTED BY: Drew Paxton, Executive Director of Development Services

EXHIBITS: Ordinance No. 2018-20, Map, Final Plat, Development Site Plan

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:

Account Number:
$0 N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: ☐ No:⊠
Key Priority Area N/A
Guiding Principle N/A

Action Item N/A
SUMMARY STATEMENT:

Phase 13 of Comanche Trace was annexed and zoned in 2017.  Through the process 
of the case, the proposed zoning was for a Planned Development District; however, the 
final ordinance was approved with the zoning as R-1. 

Lots 1-6 are proposed as townhome lots and require the RC zoning and the attached 
Development Site Plan. 

Lots 22-34 are proposed single family dwellings on the smaller lots with reduced 
setbacks, typical in the RC zoning district.

Lots 7-21 are withdrawn from this request as the R-1 zoning is suitable for the proposed 
construction.



The request is consistent with the Kerrville 2050 Comprehensive Plan.  Staff recommends 
approval of the case.

The Planning and Zoning recommended approval of the case on September 6, 2018.

RECOMMENDED ACTION:
Approve Ordinance No. 2018-20 on second reading.
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2018-16 amending the City’s “Zoning Code” by changing 
the zoning district for Lots 52, 53, and 54, Block 14, the Parsons Addition, 
a subdivision within the City of Kerrville, Kerr County, Texas and more 
commonly known as 212, 215, and 221 West Barnett Street; by removing 
the area from the “R-1A” Residential Zoning District and placing it within the 
11-C Zoning District; containing a cumulative clause; containing a savings 
and severability clause; providing for a maximum penalty or fine of Two 
Thousand Dollars ($2000.00); ordering publication; and providing other 
matters relating to the subject..

AGENDA DATE OF: 9/11/2018 DATE SUBMITTED: 8/6/2018

SUBMITTED BY: Drew Paxton

EXHIBITS: Ordinance No. 2018-16, Area maps (2), site plan, exterior rendering, 
support letters, opposition letter

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

$0 N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes:⊠ No: ☐
Key Priority Area C - Community/Neighborhood Character and Place making
Guiding Principle C6 - Celebrate and honor the character of each neighborhood 

and its culture. Revitalize neighborhoods and create gathering 
places within them while avoiding the displacement of citizens 
and their cultures

Action Item N/A
SUMMARY STATEMENT:

The request is consistent with the Kerrville 2050 Comprehensive Plan in a few ways.  
Guiding Principle C6, under Community and Neighborhood Character and 
Placemaking, encourages projects to “Celebrate and honor the character of each 
neighborhood and its culture; revitalize neighborhoods and create gathering places 
within them while avoiding the displacement of citizens and their cultures.”  This is
demonstrated through the project description included in the zoning change application:

“This application for a zoning change along Barnett Street within an older Kerrville 
neighborhood is a path to retaining not only some of our local history but to begin 
reweaving the fabric that used to sew our neighborhoods together. The Famous Door, 
“Famous for friends, food and fun,” has over the past 90 years been a grocery store, 
taxi stand, dance hall, restaurant, recreation hall and was the neighborhood anchor for 
many years. Now vacant, Johnny Barrayo, the “Door’s” current owner, is seeking to 
refurbish the property working within the community and neighborhood, (see attached 
letters of support from the neighboring property owners), by creating a community 



center around a soul food restaurant. Bringing friends, food and fun back to where it 
started all those years ago.”

Additionally, the Kerrville 2050 Plan references small amounts of neighborhood serving 
retail and office uses in carefully chosen locations.  The Kerrville 2050 Plan also places 
an emphasis on re-investment within the city of Kerrville.

This case was brought before the Planning and Zoning Commission in June of this 
year.  The proposal at that time was for a Planned Development District (PDD) zoning 
request.  However, a PDD is required a minimum of 2 acres. Therefore the case was 
brought back to the P&Z on September. 

Staff is recommending District 11-C, which very closely matches the proposed list of 
uses in the original request. 

This existing vacant location is a prime example of both reinvesting into the community 
and a neighborhood-serving restaurant. The surrounding neighborhood is zoned R-1A 
and the Doyle Community Center down the street is zoned PDD.

The Planning and Zoning Commission recommended the case for approval on 
September 5, 2018.

RECOMMENDED ACTION:
Approve Ordinance No. 2018-16 on second reading.
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PROPOSED Planned 
Development District on 3 
platted lots at the historic 
Famous Door site on West 

Barnett

lot 36
block 14

GR Parsons Addition
Alejandro Zarate

residential non resident owner

lot 37
block 14

GR Parsons Addition
Virgilio & Blanca Aguilar

residential non resident owner

lot 38, 39PT
block 14

GR Parsons Addition
Virgilio Blanca

residential non resident owner

lot 33PT, 34PT, 35PT
block 14

GR Parsons Addition
Christine Pettigrew

residential non resident owner

lot 39PT, 40
block 14

GR Parsons Addition
Nanyo Espinoza & Alejandro Mujica

residential resident owner

lot 55
block 14

GR Parsons Addition
Susie Mae Daniels Estate

residential non resident owner

lot 49PT, 50PT, 51PT
block 14

GR Parsons Addition
Juan Valero & Patricia Duron

residential resident owner

lot 51PT
block 14

GR Parsons Addition
Jesus Espinosa Galvan

Claudia Palacios
residential resident owner

BARNETT STREET

60 FOOT W
IDE PUBLIC STREET

Ref: Volume P, Page 8

0.60 acres
lots 52, 53, 54

block 14
GR Parsons Addition

Rio Rancho LTD
proposed restuarant & community center
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community center
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Building Information
Construction
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Classification
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Building Information
Construction

Height
Classification
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Occupancy

Fire Sprinklers
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932 sq-
2,667 sq-
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Wood Frame
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12
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Wood Frame

~16’
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Yes - Kitchen
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance 2018-22 amending in part Ordinance No. 99-18, as amended by 
adopting revised rate schedules for residential services, miscellaneous 
service charges, miscellaneous service charges, distributed generation 
rider, power cost adjustment factor rider, outdoor area lighting, and a new 
community solar lmi household rider; containing a cumulative clause; and 
establishing an effective date.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/17/2018

SUBMITTED BY: Amy Dozier, CFO

EXHIBITS: Ordinance 2018-22
Rate Design Study
Cost of Service Study
Proposed Fee Schedule
Economic Development Rate
KPUB Fee Resolution
KPUB Rate Increase Presentation

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

N/A N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: ☐ No:⊠
Key Priority Area N/A
Guiding Principle N/A

Action Item N/A
SUMMARY STATEMENT:

In 2018, KPUB contracted with Utility Financial Solutions (USF) to perform a rate study, 
including a cost of service study and rate design reports.  The final reports were presented 
to the KPUB board on 8/28/18 along with recommendations on rate and fee changes. 
Based on the study, KPUB is proposing a 2.2% average increase across all customer 
classes. The proposed increase for residential rates is 2.6%.  

The KPUB Board passed Resolution No. 18-12 adopting the proposed rate changes on 
8/28/18. The next step in the rate setting process is for the Kerrville City Council to adopt 
an ordinance approving KPUB’s proposed rate changes.  

The rate study and proposal are attached. 

RECOMMENDED ACTION:
Approve Ordinance No. 2018-22 on first reading.































RESOLUTION NO. 18-12 
 

 
A RESOLUTION OF THE KERRVILLE PUBLIC UTILITY BOARD APPROVING THE 
REVISION OF THE ELECTRIC RATES AND MISCELLANEOUS SERVICE FEES 
CHARGED BY KPUB TO ITS RESIDENTIAL CUSTOMERS AND FORWARDING THE 
PROPOSED RESIDENTIAL TARRIFF TO THE CITY OF KERRVILLE FOR ACTION AND 
APPROVAL BY THE CITY COUNCIL. 

 
WHEREAS, the KPUB staff recommended and the Board approved the hiring of the firm 

Utility Financial Solutions (UFS) to perform a Cost of Service Study; and 
 

 WHEREAS, on January 24, 2018, Mrs. Dawn Lund of Utility Financial Solutions (UFS) 
presented the company’s Draft Cost of Service Study and Rate Design Reports to the Board with 
her recommended changes; and 
 
 WHEREAS, on August 28, 2018, KPUB Staff presented the Final Cost of Service Study and 
Rate Design Reports from UFS to the Board along with Staff’s recommendations regarding rate 
and miscellaneous service fee changes; now, therefore, 
 
 BE IT RESOLVED BY THE KERRVILLE PUBLIC UTILITY BOARD THAT: 
 
 Section 1.  The above recitals are true and correct. 
 

Section 2.  The Board approves the revised Residential Rate Tariff, Rate Schedule RS, 
including the appropriate Miscellaneous Service Charges, Rate Schedule MSC, Distributed 
Generation Rider DG, Power Cost Adjustment Factor Rider PCAF, and Outdoor Area Lighting 
Rate Schedule – OAL and the new Community Solar LMI Household Rider CSLMIH, attached 
hereto as Exhibit “A”, as recommended by Staff, and the General Manager is authorized to 
forward the revised residential rate tariff described herein to the Kerrville City Council for its 
consideration and action. 
 
 PASSED, APPROVED AND ADOPTED on this 28th day of August, 2018 
 
 

__________________________________ 
John E. Sample, Chairman 

ATTEST: 
 
 



________________________________ 
Bill Thomas, Secretary 
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August 21, 2018 
 
Mr. Mike Wittler 
Kerrville Public Utility Board 
Kerrville, TX 
 
Dear Mr. Wittler: 

We are pleased to present this executive summary for an economic development rate for the City of 
Kerrville, TX (KPUB).  This report was prepared to provide KPUB with an economic rate design using 
projected 2019 costs.  The specific purpose of this economic development rate study is the Identification 
of potential discounts to promote business development.   

This report includes results of the study and recommendations concerning:  

1) Economic development discounts  
2) Time-line of discounts 

 
This report is intended for information and use by management and the Utility Board for purposes stated 
above and is not intended to be used by anyone except the specified parties.   

 

Sincerely, 

Dawn Lund 

 

Dawn Lund 
Vice-President 
Utility Financial Solutions, LLC 
 



 
 

 

1. Introduction 

KPUB is considering offering an Economic Development Rate for potential new customers.  This report 
discusses the development of the new rate and the potential economic development discounts.  The rate 
is structured using the contribution margin discussed in the section below.   

2. Contribution Margin 

To help ensure existing customers are not adversely impacted through offering a discounted rate to a new 
customer or increased loads by existing customers the analysis identified the anticipated contribution 
margin of any potential new customer.  To determine the contribution margin the following steps were 
taken: 

1) Identification of revenue from commercial, large commercial secondary and large commercial 
primary rate classes. 

2) Identification of variable costs for power supply and city contributions  

3) Projected revenues less variable costs is the contribution margin to recover fixed distribution 
costs.  Table 1 details the contribution margin calculation. 

Table 1 – Contribution Margins 

 
Fixed cost contribution as a percent of revenues = Fixed cost contribution divided by the cost of service revenues 

The fixed cost contribution is the maximum discount allowed without impacting existing customers.  The 
discount assumes adequate capacity exists throughout the system and the new customer will have 
minimal impact on the backbone infrastructure, at some point the new customer combined with normal 
growth of the system would result in the need for increased capacity in the backbone infrastructure.  
When this occurs the rates charged under the economic development rate would not adequately recover 
costs and lead to increased rates for existing customers.  It is standard practice in the industry to phase 
out the discount over a five-year period.   

 Commercial 
Service 

 Large 
Commercial 

Service Primary 

 Large 
Commercial 

Service 
Secondary 

 Power Supply         9,864,892                450,297             822,098 
 PILOT       403,593.41             15,051.79          27,535.07 

Fixed Costs 4,686,565.17   78,888.76            185,857.02       

Fixed % of RR 31.34% 14.50% 17.95%



 

 

Table 2 is the recommended discount for new customer or additional load growth for existing customers.   

Table 2 – Economic Development Rate Discounts 

 

 

Discount Qualifications 

New customers or existing customers whose load will grow by a specified amount in the rate schedule 
would be eligible for the discount.  The customer must apply for the discount prior to the new load 
occurring and the discount applies only to the customers new load, existing customer usage will be billed 
on the appropriate rate schedule.  KPUB has the right to discontinue the economic development rate if 
agreed upon conditions are not met.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 Commercial 
Service 

 Large 
Commercial 

Service Primary 

 Large 
Commercial 

Service 
Secondary 

Proposed Year 1 30.0% 14.50% 18.0%
Proposed Year 2 24% 11.60% 14.4%
Proposed Year 3 18% 8.70% 10.8%
Proposed Year 4 12% 5.80% 7.2%
Proposed Year 5 6% 2.90% 3.6%

Proposed Year 6
 Regular 

Schedule  Regular Schedule 
 Regular 

Schedule 
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Kerrville Public Utility Board
Fee Schedule COS - 2018
Summary

Service Provided COS

Current 

Fee

Proposed 

Fee

Percent 

Inc/Dec NOTES
New Account Charge - During Normal Business Hours

 (set a meter)
71.49$          30.00$          45.00$          50% includes cost of meter $30.80

New Account Charge - Outside Normal Business Hours

 (set a meter)
156.57$        150.00$        157.00$        5%

New Account Charge - During Normal Business Hours

 (update billing)
7.65$            This charge is added in the New Account 

Charge to set a meter

New Service Charge - During Normal Business Hours

 (install service conductors)
297.58$        65.00$          95.00$          46% Materials cost $68.81

New Service Charge - Outside Normal Business Hours

 (install service conductors)
499.70$        500.00$        500.00$        0%

Reconnect Charge - During Normal Business Hours 38.10$          36.00$          38.00$          6%

Reconnect Charge - Outside Normal Business Hours 172.32$        170.00$        175.00$        3%

Temporary Connection Charge

 (install & remove meter and service wires)
237.24$        230.00$        240.00$        4%

Temporary Connection Charge

 (install & remove transformer on existing pole)
456.47$        450.00$        455.00$        1%

Returned Check or Bank Draft Charge 26.60$          25.00$          27.00$          8%

Meter Test Charge

 (Residential meter test)
71.24$          60.00$          71.25$          19%  (Waived if meter fails test)

Tampering Charge 

 (Investigate tampering)
96.29$          300.00$        300.00$        0%

Trip Charge

 (trip to customer's premise)
23.51$          20.00$          24.00$          20%

Bad Debt Collection Charge

 (process of delinquent account)
41.20$          Actual fee Actual fee

Collection Processing Fee

(processing payment after due date)
1.02$            3.00$            3.00$            0% To be applied to bill as a late fee

Additional Service Charge -$             As Calculated As Calculated

1 Utility Financial Solutions



Kerrville Public Utility Board
Fee Schedule COS - 2018
Fees (as provided by Kerrville) C D E F G H I J K L M

# persons

pay band 

(Low - High) Benefits as a %

Average time 

w/ travel 

(Hours) Overtime rate

Call out 

rate

Call-out 

Minimum time 

req's (Hours)

6
New Account Charge

 (set a meter) 1  $              18.43 30% 0.5 1.5 1.5 2  $           30.80 pickup 20

7
New Account Charge 

(update billing) 1  $              17.65 30% 0.25  $                 -   

8
New Service Charge

(install service conductors) 2  $              29.24 30% 2 1.5 1.5 2  $           68.81 bucket 20

9 Reconnect Charge 1.5  $              18.43 30% 0.5 1.5 1.5 2  $                 -   pickup 20

10

Temporary Connection Charge

(install & Remover meter and 

service wires) 2  $              29.24 30% 2  $           10.16 bucket -boom 20

11

Temporary Connection Charge

(install & remove transformer on 

existing pole) 4  $              31.40 30% 2  $             9.61 bucket -boom 20

12
Returned Check or Bank Draft 

Charge 1  $              17.48 30%  $                 -   

$X / returned ck     

avg. 7 cks/mo

13
Meter Test Charge

(Residential meter test) 1  $              34.26 30% 1  $                 -   pickup 20

14
Tampering Charge 

(Investigate tampering) 1  $              40.82 30% 1  $                 -   pickup 20

15
Trip Charge

(trip to customer's premise) 1  $              18.43 30% 0.5  $                 -   pickup 20

16
Collection Processing Charge

(process of delinquent account) 1  $              21.01  $                 -   

VEHICLE COST BREAKDOWN: Pickup Truck Service Truck

Small Bucket 

Truck

Large Bucket 

Truck Backhoe

 * Cost per vehicle per hour 6.15$               15.99$          15.99$          19.68$          12.30$          

assuming this is only done on regurlar hours no vehicle required

assuming this is only done on regurlar hours

assuming this is only done on regurlar hours

assuming this is only done on regurlar hours

assuming this is only done on regurlar hours

assuming this is only done on regurlar hours

assuming this is only done on regurlar hours no vehicle required

assuming this is only done on regurlar hours

Labor 

Material costs

Vehicle type 

(see types 

below)

Average 

mileage per 

service call

Average bank 

charges

no vehicle required
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Kerrville Public Utility Board
Fee Schedule COS - 2018

Calculations

NOTES:

MARGIN 7.0% Service requested after noon is consider after hours, 

Overhead 10.0% reconnect non pay after hours is 4pm

Overtime rate multiplier (1.5x) 50.0%

Electric Benefits 30.0%

Admin Benefits 30.0%

Call-out mimimum time (Hours) 2.00                                  

A New Account Charge - During Normal Business Hours  (set a meter)
Personnel needed 1.00                                  

Pay 23.77                                

Average length of time 0.50                                  

Total Labor 11.89                                

Total labor and benefits 15.45                                

Cost of materials 30.80                                

Vehicle cost per trip 7.99                                  service truck

Overhead 5.42                                  

Margin 4.18                                  
Total Fee per application 63.84$                              

B New Account Charge - Outside Normal Business Hours  (set a meter)
Personnel needed 1.00                                  

Pay (/hr) 23.77                                

Over-time pay (additional $/hr) 11.89                                

Average length of time (2hr min after normal hrs) 2.00                                  

Vehicle length of time 0.50                                  

Total Labor 47.54                                

Total Overtime 23.77                                

Total labor and benefits 85.57                                

Cost of materials 30.80                                

Vehicle cost per trip 7.99                                  service truck

Overhead 14.81                                Overhead is charged on all hours including overtime

Margin 9.74                                  
Total Fee per application 148.92$                            

C New Account Charge - During Normal Business Hours  (update billing)
Personnel needed 1.00                                  

Pay 20.00                                

Average length of time 0.25                                  

Total labor 5.00                                  

Total labor and benefits 6.50                                  

Overhead 0.65                                  

Margin 0.50                                  
Total Fee per application 7.65$                                

Assumptions
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Kerrville Public Utility Board
Fee Schedule COS - 2018

Calculations

D New Service Charge - During Normal Business Hours  (install service conductors)
Personnel needed 2.00                                  

Pay 29.24                                

Average length of time 2.00                                  

Total labor 116.96                              

Total labor and benefits 152.05                              

Cost of materials 68.81                                

Vehicle cost per trip 31.98                                small bucket truck

Overhead 25.28                                

Margin 19.47                                
Total Fee per application 297.58$                            

E New Service Charge - Outside Normal Business Hours  (install service conductors)
Personnel needed 2.00                                  

Pay 29.24                                

Over-time pay (additional $/hr) 14.62                                

Average length of time (2hr min after normal hrs) 3.00                                  add 0.5 hr's for employee to drive in to utility

Vehicle length of time 2.00                                  

Total Labor 175.44                              

Total Overtime 87.72                                

Total labor and benefits 315.79                              

Cost of materials 68.81                                

Vehicle cost per trip 31.98                                small bucket truck

Overhead 50.43                                Overhead is charged on all hours including overtime

Margin 32.69                                
Total Fee per application 499.70$                            

F Reconnect Charge - During Normal Business Hours
Personnel needed 1.50                                  

Pay 25.00                                

Average length of time 0.50                                  

Total Labor 18.75                                

Total labor and benefits 24.38                                

Vehicle cost per trip 7.99                                  service truck

Overhead 3.24                                  

Margin 2.49                                  

Total Fee per application 38.10$                              

G Reconnect Charge - Outside Normal Business Hours
Personnel needed 1.50                                  

Pay 25.00                                

Over-time pay (additional $/hr) 12.50                                

Average length of time (2hr min after normal hrs) 2.00                                  add 0.5 hr's for employee to drive in to utility

Vehicle length of time 0.50                                  

Total Labor 75.00                                

Total Overtime 37.50                                

Total labor and benefits 135.00                              

Vehicle cost per trip 7.99                                  service truck

Overhead 18.05                                Overhead is charged on all hours including overtime

Margin 11.27                                

Total Fee per application 172.32$                            
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Kerrville Public Utility Board
Fee Schedule COS - 2018

Calculations

H Temporary Connection Charge  (install & remove meter and service wires)
Personnel needed 2.00                                  

Pay 29.24                                

Average length of time 2.00                                  

Total labor 116.96                              

Total labor and benefits 152.05                              

Cost of materials 10.16                                

Vehicle cost per trip 39.36                                bucket truck

Overhead 20.16                                

Margin 15.52                                

Total Fee per application 237.24$                            

I Temporary Connection Charge  (install & remove transformer on existing pole)
Personnel needed 4.00                                  

Pay 31.40                                

Average length of time 2.00                                  

Total labor 251.20                              

Total labor and benefits 326.56                              

Cost of materials 9.61                                  

Vehicle cost per trip 51.65                                bucket truck, pickup truck

Overhead 38.78                                

Margin 29.86                                

Total Fee per application 456.47$                            

J Returned Check or Bank Draft Charge
Personnel needed 1.00                                  

Pay 20.00                                

Average length of time 0.10                                  

Total labor 2.00                                  

Total labor and benefits 2.60                                  

Average Bank Charges 20.00                                

Overhead 2.26                                  

Margin 1.74                                  

Total Fee per returned check 26.60$                              

K Meter Test Charge  (Residential meter test)
Personnel needed 1.00                                  

Pay 34.26                                

Average length of time 1.00                                  

Total labor 34.26                                

Total labor and benefits 44.54                                

Vehicle cost per trip 15.99                                service truck

Overhead 6.05                                  

Margin 4.66                                  

Total Fee per application 71.24$                               (Waived if meter fails test)
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Kerrville Public Utility Board
Fee Schedule COS - 2018

Calculations

L Tampering Charge   (Investigate tampering)
Personnel needed 1.00                                  

Pay 31.40                                

Average length of time 1.00                                  

Total labor 31.40                                

Total labor and benefits 40.82                                

Cost of materials 25.00                                

Cost of Law Enforcement (if required) -                                    

Cost of Energy -                                    

Vehicle cost per trip 15.99                                service truck

Overhead 8.18                                  

Margin 6.30                                  

Total Fee per application 96.29$                              

M Trip Charge  (trip to customer's premise)
Personnel needed 1.00                                  

Pay $18.43

Average length of time 0.50                                  

Total labor 9.22                                  

Total labor and benefits 11.98                                

Vehicle cost per trip 7.99                                  service truck

Overhead 2.00                                  

Margin 1.54                                  
Total Fee per application 23.51$                              

N Bad Debt Collection Charge  (process of delinquent account)
Average Collection Charges 35.00                                

Overhead 3.50                                  

Margin 2.70                                  

Total Fee per returned check 41.20$                              

O Late Fee for reminder notices
Process is outsourced 0.17                                  3,000/month - $500 cost for outsourced work

# of notices sent before shut-off 1.00                                  

Postage 0.49                                  

Material Costs 1.25                                  paper/envelopes/address labels

Overhead 0.17                                  

Margin 0.13                                  

Total Fee per notice 1.02$                                
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Kerrville Public Utility Board
Fee Schedule COS - 2018
Current Fees Schedule

Current COS
NAME AND DESCRIPTION Rate Rate
NEW ACCOUNT CHARGE: made to set a meter and to do the other work necessary to initiate a new 

account

During normal business hours 30.00$             71.49$                    

Outside normal business hours 150.00$           156.57$                  

NEW SERVICE CHARGE: made in addition to the new account charge when service conductors are 

installed for the first time to a new building or to a new point of service

During normal business hours 65.00$             297.58$                  

Outside normal business hours 500.00$           499.70$                  

RECONNECT CHARGE: made when customer requests reconnection of electric service that has been 

disconnected in accordance with Tariff for Electric Service.

During normal business hours 36.00$             38.10$                    

Outside normal business hours 170.00$           172.32$                  

TEMPORARY CONNECTION CHARGE: made for 120/240 volt, single phase, three wire, 60 Hertz. Charges 

for temporary service not covered by these standard conditions will be provided only when customer pays in 

advance to KPUB the estimated cost of installing and removing the necessary facilities.

a. install and remove meter and service wires 230.00$           237.24$                  

b. install and remove transformer on existing pole 450.00$           456.47$                  

RETURNED CHECK OR BANK DRAFT CHARGE: made for each customer’s check or bank draft returned 

unpaid by a financial institution for any reason. 25.00$             26.60$                    

METER TEST CHARGE: made when residential customer requests, and KPUB performs, a meter test and 

the meter is found to be within the accuracy standards of the American National Standards Institute and 

meter has been tested previously on request of customer within the past four years. Other classes of 

customers shall pay the actual cost of the test, including appropriate overheads. 60.00$             71.24$                    

 (Waived if meter fails test)

TAMPERING CHARGE: made for unauthorized reconnection or other tampering with KPUB metering 

facilities or any theft of electric service by any person on customer’s premises or any evidence thereof by 

whomsoever done at customer’s premises. An additional charge for any costs of repairs and/or replacement 

of damaged facilities, installing protective facilities, and the estimated amount of electric service not recorded 

by the meter, if any, is also made. 300.00$           96.29$                    

TRIP CHARGE: made for each trip to customer’s premises for the collection of a delinquent account. 20.00$             23.51$                    

COLLECTION PROCESSING CHARGE: made for processing a delinquent account when payment is not 

received by 5:00 pm on final payment date. 3.00$               1.02$                      

(Late Payment Fee)

BAD DEBT COLLECTION CHARGE: made on the basis of actual charges incurred by KPUB from a 

collection agency for services rendered to collect an outstanding bill. Actual fee 41.20$                    

ADDITIONAL SERVICES: made monthly for services offered by KPUB and not covered by other rate 

schedules. Charges for these services are calculated based on the installed cost of the equipment, capital 

recovery factor, applicable overhead adders, operations and maintenance costs, and power supply costs. As Calculated



Kerrville Public Utility Board 
Final 2019 Rate Design

Customer Class Current Revenues
Proposed 
Revenue Percent Change

Residential 19,795,879$      20,309,870$      2.6%
Outdoor Area Lighting 245,730 248,187 1.0%
Street Lighting 264,529 269,820 2.0%
Commercial Service 12,503,020 12,689,864 1.5%
Large Commercial Service Secondary 930,180 948,361 2.0%
Large Commercial Service Primary 484,673 495,341 2.2%
Contract Secondary 1,844,039 1,921,134 4.2%
Contract Primary 360,462 368,260 2.2%

Total 36,428,514 37,250,837$      2.2%
Total Without Contract Rates 34,224,012 34,961,444 2.0%



Kerrville Public Utility Board
2019 Rate Design
Residential

Customer Distribution Power Supply

Calc by Utility 

Formula

Current Rate Charge All KWh's All KWh's Estimated PCAF
Winter Rate Meter Charge 0.77$           0.0169$             0.0451$           0.02024$             
Summer Meter Reading Charge 1.10$           0.0169$             0.0451$           0.02024$             

Billing Charge 3.39$           
Total 5.26$           

Customer Distribution Power Supply

Calc by Utility 

Formula

Proposed Rate Charge All KWh's All KWh's Estimated PCAF
Winter Rate Meter Charge 3.75$           0.0193$             0.0406$           0.02024$             
Summer Meter Reading Charge 1.25$           0.0193$             0.0406$           0.02024$             

Billing, Services, CS, Dist 5.25$           
Total 10.25$          

Cost of Service 14.88           
Total Without Contract Rates
Estimated Change in Revenues
Current Revenues 19,795,879        
Proposed Revenues 20,309,870        
Percentage Change 2.6%

Usage Dollar Usage Dollar
800 3.35$                                 1300 2.32                  
900 3.14                                   1400 2.12                  

1000 2.94                                   1500 1.91                  
1100 2.73                                   1600 1.71                  
1200 2.53                                   

Residential Dollar Impacts
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Kerrville Public Utility Board
2019 Rate Design
Commercial Service

Customer Distribution Distribution Distribution Power Supply

Calc by Utility 

Formula

Current Rate Charge 2500 KWh's Over 2500 Over (KW) All KWh's Estimated PCAF
Winter Rate Meter Charge 4.80$               0.0305$          0.0200$        0.50$               0.03983$          0.01787$          
Summer Meter Reading Charge 2.50$               0.0305$          0.0200$        0.50$               0.03983$          0.01787$          

Billing Charge 5.20$               
Total 12.50$             

Customer Distribution Distribution Distribution Power Supply

Calc by Utility 

Formula

Proposed Rate Charge 2500 KWh's Over 2500 Over (KW) All KWh's Estimated PCAF

Winter Rate Meter Charge 6.50$               0.019530$       0.016330$     1.00$               0.04228$          0.02114$          
Summer Meter Reading Charge 2.50$               0.019530$      0.016330$     1.00$               0.04228$          0.02114$          

Billing, Services, CS, Dist 13.00$             
Total 22.00$             

Cost of Service 30.66               

Total Without Contract Rates
Current Revenues 12,503,020     
Proposed Revenues 12,689,864     
Percentage Change 1.5%
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Commercial

Customer Charge Distribution 2500 kWh's Distribution Over 2500 kWh's Distribution Over kW Power Supply All kWh's Estimated PCAF

Commercial

Current Rate 12.50$                  0.030500$                        0.020000$                                  0.50$                                  0.039830$                       0.017870$           

Cost of Service 30.66$                  0.022313$                        0.019055$                                  1.00$                                  0.060153$                       

Alternate Cost of Service 30.66$                  6.85$                                  0.060153$                       

Target 2019 22.00$                  0.023500$                        0.020069$                                  0.75$                                  0.060153$                       

Target 2021 31.50$                  0.022000$                        0.018788$                                  1.00$                                  0.060153$                       
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Kerrville Public Utility Board
2019 Rate Design
Large Commercial Service Secondary

Customer Distribution Distribution Power Supply
Calc by Utility 

Formula

Current Rate Charge All KWh's All KW Secondary Estimated PCAF
Winter Rate Meter Charge 50.00$              0.00720$         9.50$             0.02621$          0.01176$           
Summer Meter Reading Charge 30.00$              0.00720$         9.50$             0.02621$          0.01176$           

Billing Charge 50.00$              
Total 130.00$            

AVG LF 61%

Customer Distribution Distribution Power Supply
Calc by Utility 

Formula

Proposed Rate Charge All KWh's All KW Secondary Estimated PCAF
Winter Rate Meter Charge 74.00$              0.00410$         8.50$             0.02971$          0.01486$           
Summer Meter Reading Charge 32.00$              0.00410$         8.50$             0.02971$          0.01486$           

Billing Charge 74.00$              
Total 180.00$            

Cost of Service 497.33$            

Total Without Contract Rates

Current Revenues 930,180           
Proposed Revenues 948,361           
Percentage Change 2.0%
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Kerrville Public Utility Board
2019 Rate Design
Large Commercial Service Primary

Customer Distribution Distribution Power Supply 
Calc by Utility 

Formula

Current Rate Charge All KWh's All KW Primary Estimated PCAF
Winter Rate Meter Charge 50.00$              0.00720$         9.50$             0.02411$          0.01082$            
Summer Meter Reading Charge 30.00$              0.00720$         9.50$             0.02411$          0.01082$            

Billing Charge 50.00$              
Total 130.00$            

75% LF

Customer Distribution Distribution Power Supply 
Calc by Utility 

Formula

Proposed Rate Charge All KWh's All KW Primary Estimated PCAF
Winter Rate Meter Charge 74.00$              0.00442$         8.50$             0.02720$          0.01360$            
Summer Meter Reading Charge 32.00$              0.00442$         8.50$             0.02720$          0.01360$            

Billing Charge 74.00$              
Total 180.00$            

Cost of Service 385.98$            

Total Without Contract Rates

Current Revenues 484,673           
Proposed Revenues 495,341           
Percentage Change 2.2%
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Customer Charge Distribution All kWh's Distribution All kW Power Supply Secondary Estimated PCAF

Large Commercial Service Primary

Current Rate 130.00$                0.0072000$                     9.50$                                           0.0241100$                       0.0108200$                     

Cost of Service 385.98$                0.0072000$                     1.44$                                           0.0493877$                       

Alternate Cost of Service (kWh only) 385.98$                0.0097952$                     0.0493877$                       

Alternate Cost of Service (kW only) 385.98$                5.42$                                           0.0493877$                       

Target 2019 177.50$                0.0040000$                     3.50$                                           0.0493877$                       

Target 2021 225.00$                0.0050000$                     3.50$                                           0.0493877$                       
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Kerrville Public Utility Board
2019 Rate Design
Contract Secondary

Customer Distribution Distribution Power Supply 

Calc by 

Utility 

Formula

Current Rate Charge All KWh's All KW Secondary Estimated PCAF
Winter Rate Meter Charge 50.00$             0.01170$        3.45$            0.02911$           0.01306$      
Summer Meter Reading Charge 30.00$             0.01170$        3.45$            0.02911$           0.01306$      

Billing Charge 50.00$             
Total 130.00$           

LF 55%

Customer Distribution Distribution Power Supply 

Calc by 

Utility 

Formula

Proposed Rate Charge All KWh's All KW Secondary Estimated PCAF
Winter Rate Meter Charge 74.00$             0.00720$        6.50$            0.02971$           0.01176$      
Summer Meter Reading Charge 32.00$             0.00720$        6.50$            0.02971$           0.01176$      

Billing Charge 74.00$             
Total 180.00$           

Cost of Service 166.27             
Total Without Contract Rates

Estimated Change in Revenues
Current Revenues 1,844,039       
Proposed Revenues 1,921,134       
Percentage Change 4.2%
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Kerrville Public Utility Board
2019 Rate Design
Contract Primary

Customer Distribution Distribution Power Supply 
Calc by Utility 

Formula

Current Rate Charge All KWh's All KW Primary Estimated PCAF
Winter Rate Meter Charge 50.00$             0.01170$        3.35$            0.02808$         0.01260$            
Summer Meter Reading Charge 30.00$             0.01170$        3.35$            0.02808$         0.01260$            

Billing Charge 50.00$             
Total 130.00$           

LF 50%

Customer Distribution Distribution Power Supply 
Calc by Utility 

Formula

Proposed Rate Charge All KWh's All KW Primary Estimated PCAF
Winter Rate Meter Charge 74.00$             0.00442$        6.50$            0.02720$         0.01360$            
Summer Meter Reading Charge 32.00$             0.00442$        6.50$            0.02720$         0.01360$            

Billing Charge 74.00$             
Total 180.00$           

Cost of Service 273.97             

Total Without Contract Rates

Current Revenues 360,462          
Proposed Revenues 368,260          
Percentage Change 2.2%
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January 10, 2018 

 

Mr. Mike Wittler 

General Manager & CEO 

Kerrville Public Utility Board 

2250 Memorial Blvd. 

Kerrville, TX  78028 

 

Dear Mr. Wittler: 
 
We are pleased to present this executive summary report for an electric cost of service, financial projection and 
rate design study for Kerrville Public Utility Board (KPUB).  This report was prepared to provide KPUB with a 
comprehensive examination of its existing rate structure by an outside party.   
 
The specific purposes of this cost of service rate study are:   

1) Determine electric utility’s revenue requirements for 2018 
2) Identify cross-subsidies that may exist between rate classes 
3) Identify the appropriate monthly customer charge for each customer class 
4) Develop retail rates to be implemented in 2019 

This report includes results of the electric cost of service and unbundling study and recommendations on future 
rate designs.  Specific recommendations included in this report are:   

1) Rate adjustments that are based the utilities ability to meet three factors listed below: 

• Debt Coverage Ratio 

• Minimum Cash Reserves 

• Optimal Net Income 
2) Rate adjustments that are designed to provide the overall recommendation and within a bandwidth for 

each customer class based on the cost of service study completed by Utility Financial Solutions (UFS). 

• Recommend rates be designed to provide the Board’s recommended rate adjustment within a 
bandwidth for each customer class based on cost of service results.  

• Recommend monthly customer charge variances between cost of service and actual be addressed 
in the proposed 2019 rates. 

 
This report is intended for information and use by management for purposes stated above and is not intended to 
be used by anyone except the specified parties.   
 
Sincerely, 

 
Dawn Lund 
 
Utility Financial Solutions, LLC 
Dawn Lund 
Vice-President 



 

 

Table of Contents 
 

 

 

Section Executive Summary Page 

 
 

  

1 Introduction………………………………………………………………………………….. 1 

2 Cost of Service Summary.………………...……………………..……………………. 2 

3 Utility Revenue Requirements…..………………………………………………….. 3 

4 Cost of Service Results..……………………………………………………………….... 7 

5 Unbundled Electric Rates Summary……………………………………………….. 8 

6 Functionalization of Costs….…………………………………………………………... 9 

7 Unbundling Process……………………………………………………………………….. 12 

      Distribution Cost Breakdown_____________________________ 13 

      Customer Cost Breakdown_______________________________ 14 

      Power Supply Cost Breakdown____________________________ 15 

8 Summary of Significant Assumptions………………………………………………. 17 

9 Summary of Recommendations………………………………………………………. 19 

   

   



 

Section 1 

Introduction 
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Introduction  

This report was prepared to provide Kerrville Public Utility Board (KPUB) with an electric cost of service 
study and a comprehensive examination of its existing rate structure by an outside party.  The specific 
purposes of the rate study are identified below: 

1) Determine electric utility’s revenue requirements for 2018 (Rate implementation 2019). The 
Electric Utility’s revenue requirements were projected for the period from 2018 – 2022 and 
included adjustments for the following: 

a. Anticipated power costs  
b. Anticipated annual sales growth  
c. Five-year capital improvement plan  

 
2) Identify cross-subsidies that may exist between rate classes.  Cross-subsidies exist when certain 

customer classes subsidize the electric costs of other customers.  The rate study identifies if cross-
subsidies exist and practical ways to reduce the subsidies. The cost of service study was completed 
using 2018 projected revenues and expenses. The financial projections are for the period from 
2018 – 2022. 
 

3) Recommend rate adjustments needed to meet targeted revenue requirements.  The primary 
purpose of this rate study is to identify appropriate revenue requirements and the rate 
adjustments needed to meet targeted revenue requirements.  The report includes a long-term 
rate track for KPUB to help ensure the financial stability of the utility in future years. 
 

4) Unbundled electric rates.  The cost of providing electricity to customers consists of a number of 
components, including power supply, distribution, customer services, and transmission.  Electric 
unbundling identifies the cost of each component to assist the utility in preparing for electric 
restructuring, understanding its cost structure and developing special rate forms for customers 
such as net metering rates, standby rates, and time of use rates. 
  

5) Identify the appropriate monthly customer charge for each customer class.  The monthly 
customer charge consists of fixed costs to service customers that do not vary based on the amount 
of electricity used.  

 

KPUB retained Utility Financial Solutions (UFS) to review the above items and make recommendations on 
the appropriate course of action.  This report includes results of the electric cost of service and unbundling 
study, recommendations on future rate designs and potential rate structures for customers to help lower 
power supply costs and customer bills. 
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Cost of Service Summary Results  
 

The completed cost of service study will determine costs of providing service to each class of customer 
and help assist in design of electric rates for customers.  The cost of service study consists of the following 
general steps: 

1) Determine utility revenue requirements for 2018 using KPUB 2016, YTD 2017 and Budget 2018 
2) Classify utility expenses into common cost pools 
3) Allocate costs to customer classes based on the classes’ contribution to utility expenses 
4) Compare revenues received from each class to the cost of service 

 

Table One below is a cost of service summary which compares projected costs to serve each customer 
class with projected revenues expected from each customer class.  The “% change” column is an 
adjustment that is necessary to meet projected cost of service requirements.   
 
Table One – Cost of Service Summary – Without Rate Adjustments 
 

 
 

The study indicates an overall 2.2% adjustment from current rates to meet revenue requirements.  The 
actual recommended adjustment and rate track is discussed on page 19.   

 

 

 

 

  

 

Cost of Service 
Projected 
Revenues % Change

Residential 23,360,415$       22,776,298$       3%
Outdoor Area Lighting 219,649             218,468             1%
Street Lighting 291,114             286,336             2%
Commercial Service 14,955,051         14,847,944        1%
Large Commercial Service Primary 544,238             553,746             -2%
Large Commercial Service Secondary 1,035,490          1,012,998          2%
Contract Secondary 2,234,939          2,038,832          10%
Contract Primary 378,218             355,270             6%
Total 43,019,115$       42,089,892$       2.2%

Customer Class
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Utility Revenue Requirements  

 
Revenue requirements for KPUB were projected for 2017 based on 2016 actual expenses with adjustments 
made for known changes.  Revenues for 2018 were analyzed with adjustments made to actual to reflect 
projected operating characteristics.  Detailed descriptions of the methodology are included in the section 
“Summary of Significant Assumptions”.  The table below is a summary of the financial projection based 
on the following assumptions: 
 

1. Capital improvement plan was provided by KPUB 
2. Power Supply projected annual increases provided by KPUB 
3. General Inflation rate of 2.6% on expenses 
4. Growth 0% 2018-2022 

 
KPUB is projected to have an operating income of $1.6 million in 2018 and decreases to an operating loss 
of $(214,102) in 2022 without rate adjustments.  

 
Table Two – Projected Financial Statements – Without Rate Adjustments 
 

 
 

1. Financial projections should be updated during the yearly budget process.  
2. Cash balances include current cash and investments; the utility also holds $7.3 million in 

restricted reserves.   
3. Capital plan for this base scenario includes the AMI Capital Plan. 
4. Additional assumptions were used in developing the financial projections.  Please see 

summary of significant assumptions on page 17. 
  

Fiscal 
Year

Projected 
Rate 

Adjustments
Projected 
Revenues

Projected 
Expenses

City 
Transfer 

(%)
City 

Transfer $

Adjusted 
Operating 

Income

Projected 
Cash 

Balances
Restricted 

Funds Total Cash
Capital 

Improvements
Bond 

Issues

Debt 
Coverage 

Ratio

2017 0.00% 38,686,111      37,658,063    3.0% 1,002,332      1,028,048      13,540,439      7,386,792    20,927,231  6,151,650          9.98          

2018 0.00% 42,640,076      40,986,578    3.0% 1,144,078      1,653,497      7,534,055        7,386,792    14,920,847  10,728,295        -          12.06        

2019 0.00% 43,399,211      42,375,780    3.0% 1,262,697      1,023,431      6,591,501        7,386,792    13,978,293  5,325,210          -          11.64        

2020 0.00% 44,178,083      43,582,926    3.0% 1,285,471      595,157         6,633,023        7,386,792    14,019,815  5,183,414          -          11.25        

2021 0.00% 44,977,207      44,800,233    3.0% 1,308,837      176,974         7,070,924        7,386,792    14,457,716  4,537,150          -          10.82        

2022 0.00% 45,797,107      46,011,209    3.0% 1,332,811      (214,102)        8,255,441        7,386,792    15,642,233  3,537,150          -          10.38        

Recommended Target in 2018 2,582,720$    11,873,520$    1.65          

Recommended Target in 2022 2,822,706$    12,470,290$    1.65          
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DEVELOPMENT OF RECOMMENDED RATE TRACK: 
 

When evaluating rates to charge customers, three factors must be considered: 

1. Debt Coverage Ratio 
2. Minimum Cash Reserves 
3. Optimal Net Income 

 

Each of these factors is discussed below: 

 

1. Debt Coverage Ratio - Debt coverage ratios that are mandated by covenants established in 
the bond ordinance must be maintained to ensure KPUB maintains its bond rating and has 
the capacity to issue additional revenue bonds in the future if necessary.  Typical bond 
coverage ratios require that cash generated from operations exceed 1.2 times the debt 
payments.  The Utility should maintain a minimum coverage ratio of 1.2.  Due to 
fluctuations in sales, mainly the result of weather, a safety factor is recommend ed to help 
ensure coverage ratios are met during low sales years.  KPUB has an established target of 
1.65 for financial projection purposes.  This becomes the minimum target and rates must 
be established to meet the debt coverage ratio requirement.   
 
Table Three below contains projected debt coverage ratios from 2018–2022.  

 
Table Three – Debt Ratio Coverage 
 

 
 

Debt Ratios are sufficient throughout the projection and no debt issuances are projected. 

  

Debt Coverage Ratio

Projected 
2018

Projected 
2019

Projected 
2020

Projected 
2021

Projected 
2022

Add Net Income 1,803,278$    1,148,953$    723,062$       308,154$         (76,225)$         

Add Depreciation Expense 3,297,633      3,618,703      3,828,875      4,023,287        4,184,773        

Add Interest Expense 151,316         145,543         138,448         130,055           120,325           

Add Transfer to City 1,144,078      1,262,697      1,285,471      1,308,837        1,332,811        

Cash Available for Debt Service 6,396,305$    6,175,896$    5,975,856$    5,770,333$      5,561,683$      

Debt Principal and Interest 530,316$       530,543$       530,448$       531,055$         531,325$         

Projected Debt Coverage Ratio (Covenants) 12.06             11.64             11.27             10.87               10.47               

Minimum Debt Coverage Ratio 1.65               1.65               1.65               1.65                 1.65                 
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 2)    Minimum Cash Reserve Target -  
Minimum cash reserves attempt to quantify the minimum amount of cash the utility should keep 
in reserve, actual cash reserves may vary substantially above the minimum and is dependent on 
the life cycle of assets that are currently in service.  The methodology used in this report and 
adopted by KPUB is based on certain assumptions related to percent of operation and 
maintenance, rate base, capital improvements, and debt service.  The establishment of minimum 
cash reserves should consider a number factors including: 

• Working Capital Lag - Timing differences between when expenses are incurred, and 
revenues received from customers.  Establishing a minimum cash reserve helps to ensure 
cash exists to pay expenses in a timely manner.  

• Investment in assets – Catastrophic events may occur that require substantial amounts of 
cash reserves to replace damaged assets.  Some examples of catastrophic events include 
ice storms, earthquakes, wind storms, floods, or tornadoes.  Many of these catastrophic 
events may allow the utility to recover the cost of damages from FEMA; however, FEMA 
reimbursements can take between 6 months to 2 years to recover.  The utility should 
ensure adequate cash reserves exist to replace the assets in a timely fashion.  The 
minimum reserve levels are often combined with emergency funding from banks or 
bonding agencies. 

• Annual debt service – Debt service payments do not occur evenly throughout the year and 
often occurs at periodic times typically every six months.  The utility has to ensure 
adequate cash reserves exist to fund the debt service payment when the payment is due.  

• Capital improvement program – Some capital improvements are funded through bond 
issuances and some through cash reserves.  The establishment of a minimum cash reserve 
level helps to ensure timely replacement or construction of assets.  
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The minimum recommended cash reserve for KPUB is around $12 million.  The projected cash balance 
(without restricted reserves) is below the minimum throughout the projection period.  Table Four 
provides the minimum cash reserve calculation.      

Table Four – Minimum Cash Reserves 

 
Cash reserves are below the minimum throughout the projection period. 

Notes: 
1. Operation & Maintenance expenses exclude power supply and depreciation expense 
2. Power Costs is total power supply  
3. Historical Rate base is historical investment in plant and equipment 
4. Current Portion of Debt Service Payment is the principal and interest payment 
5. Five Year CIP includes total sum of budgeted capital improvements for the next five years and 

excludes any capital improvements funded through debt issuances 
 

3) Optimal operating income targets - The optimal target for setting rates is the establishment of a 
target operating income to help ensure the following: 

 
a. Funding interest expense and the inflationary increase on assets invested in the system 
b. Adequate rate of return on investment to help ensure current customers are paying their fair 

share of the use of the infrastructure and not deferring the charge to future generations. 
 
As improvements are made to the system, the optimal operating income target will increase unless 
annual depreciation expense is greater than yearly capital improvements.  The target established 
for 2018 is $2.6 million and increases slightly to $2.8 million by 2022.   
Table Five - Optimal Operating Income Targets Compared to Projected  

 
Projected operating income is below targets throughout the period. 

 

Percent 
Allocated

Projected 
2018

Projected 
2019

Projected 
2020

Projected 
2021

Projected 
2022

Operation & Maintenance Less Depreciation Expense 12% 1,044,447$    1,082,454$    1,109,280$    1,136,804$      1,165,044$      

Pow er Costs 12% 3,591,293      3,684,667      3,780,468      3,878,760        3,979,608        

Historical Rate Base 1% 844,992         790,962         896,827         836,333           932,198           

Current Portion of Debt Service Payment 100% 530,543         530,448         531,055         531,325           531,197           

Five Year Capital Improvements - Net of bond proceeds 20% 5,862,244      5,862,244      5,862,244      5,862,244        5,862,244        

Minimum Recommended Cash Reserve 11,873,520$  11,950,774$  12,179,874$  12,245,466$    12,470,290$    

Projected Cash Reserves 7,534,055$    6,591,501$    5,568,024$    4,961,315$      5,121,713$      

Percent 
Allocated

Projected 
2018

Projected 
2019

Projected 
2020

Projected 
2021

Projected 
2022

Outstanding Principal on Debt 3.4% 151,316         145,543         138,448         130,055           120,325           

Contributed Capital Estimated 0.0% -                -                -                 -                   -                  

System Equity 6.0% 2,431,404      2,556,894      2,661,686      2,716,578        2,702,381        

Target Operating Income 2,582,720$    2,702,437$    2,800,134$    2,846,634$      2,822,706$      

Projected Operating Income 1,653,497$    1,023,431$    595,157$       176,974$         (214,102)$       

Rate of Return in % 5.7% 5.8% 5.8% 5.9% 5.9%
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COST OF SERVICE RESULTS 
 
Table Six below shows the average cost of service per kWh and compares that cost to the average revenue 
per kWh for each customer class.   

 
Table Six - Average Cost per kWh compared with Average Revenue per kWh   
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DISTRIBUTION RATES 
 
Separation of distribution cost helps identify distribution charges for each customer class and the fixed 
monthly customer charge for customers and to ensure the utility recovers its operational costs.  
Distribution rates include separation of the following costs: 

1) Operation and maintenance of distribution & transmission system 
2) Contributions to City 
3) Customer service 
4) Customer accounting 
5) Meter reading 
6) Billing 
7) Meter operation & maintenance 
8) Administrative expenses 
 

The distribution rates consist of two components:   
1) Monthly customer charge to recover the costs of meter reading, billing, customer service, and a 

portion of maintenance and operations of the distribution system. 
2) Distribution rate based on billing parameter, (KW or kWh) to recover the cost to operate and 

maintain the distribution system.  The table below identifies the cost-based distribution rates for 
customer classes.   

 
Distribution rates by customer are listed in Table Seven: 

Table Seven– Distribution Rates by Customer Class  

  

Customer Class

Monthly 
Customer 
Charge

Distribution 
Rate

Billing 
Basis

Contribution 
to City Billing Basis

Residential 14.88           0.0134          kWh 0.0024        kWh
Outdoor Area Lighting 3.45             0.0134          kWh 0.0031        kWh
Street Lighting 9.51             0.1975          kWh 0.0112        kWh
Commercial Service 30.66           6.09              KW 0.76            KW
Large Commercial Service Primary 385.98         4.49              KW 0.93            KW

Large Commercial Service Secondary 497.33         4.50              KW 0.81            KW
Contract Secondary 166.27         4.17              KW 0.70            KW
Contract Primary 273.97         3.77              KW 0.65            KW
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Delivery of electricity consists of many components that bring electricity from the power supply 
facilities to the communities and eventually into customer facilities.  The facilities consist of four  
major components: transmission, distribution, customer-related services, and administration. 
Following are general descriptions of each of these facilities and the sub -breakdowns within each 
category. 

Transmission 

The transmission system is comprised of four types of subsystems that operate together: 

1) Backbone and inter-tie transmission facilities are the network of high voltage facilities
through which a utility’s major production sources are integrated.

2) Generation set-up facilities are the
substations through which power is
transformed from a utility’s generation
voltages to its various transmission voltage

3) Sub-transmission plant consists of lower
voltage facilities to transfer electric energy
from convenient points on a utility’s
backbone system to its distribution system

4) Radial transmission facilities are those that
are not networked with other transmission
lines but are used to serve specific loads
directly.

Operation of the transmission system also consists 
of providing certain services that ensure a stable 
supply of power.  These services are typically 
referred to as ancillary services.  The Federal 
Energy Regulatory Commission (FERC) has defined 
six ancillary service charges for the use of 
transmission facilities:   

Ancillary Service Charges: 
Regulation and Frequency Response Service 
Energy Imbalance Charges 
Operating Reserves Spinning 
Operating Reserves Supplemental 
Power losses from use of transmission system 

Terminology of Cost of Service 

FUNCTIONALIZATION – Cost data 
arranged by functional category (e.g. 
power supply, transmission, distribution 

CLASSIFICATION – Assignment of 
functionalized costs to cost components 
(e.g. demand, energy and customer 
related). 

ALLOCATION – Allocating classified costs 
to each class of service based on each 
class’s contribution to that specific cost 

component. 

DEMAND COSTS – Costs that vary with 
the maximum or peak usage. Measured in 
kilowatts (kW) 

ENERGY COSTS – Costs that vary over 
an extended period of time. Measured in 
kilowatt-hours (kWh) 

CUSTOMER COSTS – Costs that vary 
with the number of customers on the 
system, e.g. metering costs. 

DIRECT ASSIGNMENT – Costs identified 
as belonging to a specific customer or 
group of customers. 
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Distribution System 

The distribution facilities connect the customer with the transmission grid to provide the 
customer with access to the electrical power that has been generated and transmitted.  The 
distribution plant includes substations, primary and secondary conductors, pol es, and line 
transformers that are jointly used and in the public right-of-way. 

Substations typically separate the distribution plant from the transmission system.  The 
substation power transformer “steps down” the voltage to a level that is more practical to install 
on and under City streets. 

Distribution system provides primary circuits with voltages between 12.47 kV and 4.16 kV.  Secondary 
circuits are 480 volts and less.   

Distribution Customer Types 

Sub-transmission customers are served directly from the substation feeder and bypass both the 
secondary and primary distribution lines.  The charges for this type of customer should reflect 
the cost of the substation and not include the cost of primary or secondary line charges.  

Primary customers are typically referred to as customers who have purchased, owned, and 
maintained their own transformers that convert the voltage to the secondary voltage level.  The 
rates for these customers should reflect the cost of substations and the cost of primary 
distribution lines and not include the cost of secondary line extensions.  

Secondary customers have the services provided by the utilities directly into their facilities.  The 
utility provides the customer with the transformer and the connection on the customers’ 
facilities. 



Section 6 

Functionalization of Costs 

Kerrville Public Utility Board January 10, 2018 
Cost of Service & Electric Unbundling Study Page 11 of 23 

Customer-Related Services 

Certain administrative-type services are necessary to ensure customers are provided service 
connections and disconnections in a timely manner and the facilities are in place to read meters 
and bill for customer usages.  These services typically consist of the following components:  

1) Customer Services – The cost of providing personnel to assist customers with questions
and dispatch personnel to connect and disconnect meters.

2) Billing and Collections – The cost of billing and collections personnel, postage, and
supplies.

3) Meter Reading – The cost of reading customers’ meters.
4) Meter Operation and Maintenance – The cost of installing and maintaining customer

meters.

Administrative Services 

These costs are sometimes referred to as overhead costs and relate to functions that cannot be 
directly-attributed to any service.  These costs are spread to the other services through an 
allocator such as labor, expenses, or total rate base.  These costs may consist of Board Member 
expenses, property insurance, and wages for higher level management of the utility.   

System Losses 

As energy moves through each component of the transmission and distribution system, some of 
the power is lost and cannot be sold to customers.  Losses vary based on time of day and season. 
Typically, as system usage increases or ambient temperature increases, the percentages of losses 
that occur also increase.  These losses are recovered from distribution customers through an 
analysis of the peak losses that occur in the system.  The average system losses for KPUB are 
approximately 7.2%.  
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Unbundling Process 

The cost of power supply, distribution, and customer services are identified as part of the 
unbundling process and are the first step in determining unbundled charges to customers.   The 
total 2018 revenue requirements of $43.0 million are separated into three categories identified in 
the graph below. 

Graph One – Breakdown of KPUB Cost Structure 

KPUB is projected to expend 68% of its total costs toward power supply from purchased power costs. 
Distribution-related costs are 24%, customer service amounts to 8%.  These components are broken down 
into each of the subcomponents and are identified in the following sections. 

Amount
Percent of 

Total

Power Supply 29,197,504$   67.9%
Distribution 10,156,106 23.6%
Customer Services 3,665,505 8.5%

Totals 43,019,115$   100%

Expense Type
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Distribution Breakdown 

As stated earlier, distribution rates consist of different components; total distribution-related 
costs of $10.2 million for 2018 are broken down into the main components listed below, 
substations, transformers, transmission, and distribution lines.  

Graph Two – Breakdown of Distribution Costs 

Each of these components are allocated to customer groups based on certain factors established 
in the study.  These factors are based on the efficiency of each customer class and the time of day 
or the season the electricity is used.  Other factors are also considered, such as the le ngth of line 
extensions to reach certain customer classes.  A complete list of allocators is included in the 
detailed section of this report.   
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Customer-Related Cost Breakdown 

KPUB total expenses for customer-related costs are $3.7 million for 2018.  The cost is broken 
down into the following components. 

Graph Three – Breakdown of Customer Costs 

Each cost is broken down by customer class and additional detail of the breakdown is included in 
the detailed analysis section of this report. 
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Power Supply Cost Breakdown 

The table below identifies the average cost of providing power supply to customers of KPUB. 

Table Eight - Power Supply Cost by Customer Class 

Customer Class Demand Energy Demand Energy

Residential 0.0240 0.0335 0.0272        0.0357 
Outdoor Area Lighting - 0.0335 - 0.0358 
Street Lighting - 0.0335 - 0.0358 
Commercial Service 10.09 0.0335 6.26 0.0359 
Large Commercial Service Primary 9.34 0.0320 8.36 0.0346 
Large Commercial Service Secondary 8.90 0.0335 7.97 0.0359 
Contract Secondary 8.45 0.0335 7.62 0.0358 
Contract Primary 7.80 0.0320 7.28 0.0347 

Summer Winter
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Combined Cost Summary 

The table below identifies the cost of service rates for each customer class.  Charging these rates would 

directly match the cost of providing service to customers identified in this study; and are not 

recommended to be fully implemented in the first year.  The study showed the Customer Charges need 

to be increased significantly in all classes.  For example, the residential class identified a $14.88 monthly 

customer charge compared to the current charge of $5.26.  Any future rate designs should be designed 

to moved slowly over time to work towards the cost to serve rate.  The actual rate design will vary based 

on impacts to customers.   

Table Nine – Total Costs by Customer Class 

Customer Class
Customer 
Charge

Distribution 
Charges

Demand - 
kW

Energy - 
kWh's

Residential 14.88 0.0158        0.0609 
Outdoor Area Lighting 3.45 0.0165        0.0350 
Street Lighting 9.51 0.2087        0.0351 
Commercial Service 30.66 6.85 7.62 0.0350 
Large Commercial Service Primary 385.98 5.42 8.73 0.0336 
Large Commercial Service Secondary 497.33 5.31 8.29 0.0350 
Contract Secondary 166.27 4.87 7.91 0.0350 
Contract Primary 273.97 4.42 7.48 0.0336 

Power Supply
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Significant Assumptions 

This section outlines the procedures used to develop the cost of service and unbundling study for KPUB 
and the related significant assumptions. 

Forecasted Operating Expenses 
Forecasted expenses were based on actual 2016, YTD 2017 and Budget 2018.  The table below is a 
summary of the expenses used in the analysis. 

Actual and Projected Operating Expenses for 2016 – 2022 

Load Data 
Load data is one of the most critical components of a cost of service study. Information from billing 
statistics was combined with KPUB load data to determine usage patterns of each customer class. 

Forecasted Sales Forecast 
Forecasted sales were projected using 0% growth. 

System Loss Factors 
Losses occurring from the transmission and distribution of electricity can vary from year to year 
depending upon weather and system loading.   

Revenue Forecast  
The revenue forecast was based on 2016 usages adjusted for projected changes.  

Actual 
2016

Projected 
2017

Projected 
2018

Projected 
2019

Projected 
2020

Projected 
2021

Projected 
2022

Expenses          759,135 778,873 799,123 819,901 

Purchased Pow er 21,936,659    26,520,839    29,197,504    29,956,639    30,735,512    31,534,635      32,354,535      

Distribution 2,614,566      2,661,628      2,720,184      2,790,908      2,863,472      2,937,922        3,014,308        

Customer Accounting 824,902         839,750         858,224         880,538         903,432         926,921 951,021 

Customer Service & Information 128,809         131,127         134,012         137,496         141,071         144,739 148,502 

Administrative and Other 3,469,624      3,532,078      3,609,783      3,703,638      3,799,932      3,898,730        4,000,097        

Franchise Fee - City of Ingram 25,161 25,161 25,161 25,161 25,161 25,161 25,161 

Payment In-Lieu-of-Taxes 1,122,252      1,002,332      1,144,078      1,262,697      1,285,471      1,308,837        1,332,811        

Depreciation & Amortization 2,801,802      2,945,148      3,297,633      3,618,703      3,828,875      4,023,287        4,184,773        

Total O&M 32,923,774$  37,658,063$  40,986,578$  42,375,780$  43,582,926$  44,800,233$    46,011,209$    
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Capital Plan  
The capital plan below was provided by KPUB 

Projected Capital Improvements for 2018 – 2022 

 Fiscal Year 

Projected 
Capital 

Improvement 

2018 10,728,295      

2019 5,325,210        

2020 5,183,414        

2021 4,537,150        

2022 3,537,150        
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Recommendations 

1) The cost of service study indicates current revenues are 2.2% below current revenue
requirements and a rate adjustment is recommended for 2019 and beyond.  The rate track 
indicates a 2.2% increase should be considered in 2019, with additional 2% adjustment in 
2021. The actual rate track may differ as expenses and capital costs materialize throughout 
the projection period.

2) The cost of service study indicates that some customer classes are paying above cost of service
and some below cost of service.  It is recommended rates be designed with a plus or minus 2.0%
bandwidth using the table below for guidance.  The recommended rate adjustment for 2019 is
2.2%.

Fiscal Year
Projected Rate 

Adjustments
Projected 
Revenues

Projected 
Expenses

City Transfer 
(%) City Transfer $

Adjusted 
Operating 

Income
Projected Cash 

Balances
Restricted 

Funds Total Cash
Capital 

Improvements
Bond 
Issues

Debt 
Coverage 

Ratio

2017 0.00% 38,686,111        37,658,063         3.0% 1,002,332 1,028,048 13,540,439 7,386,792        20,927,231  6,151,650 9.98 

2018 0.00% 42,640,076        40,986,578         3.0% 1,144,078 1,653,497 7,534,055 7,386,792        14,920,847  10,728,295 - 12.06 

2019 2.20% 44,325,188        42,375,780         3.0% 1,262,697 1,949,409 7,517,478 7,386,792        14,904,270  5,325,210 - 13.39 

2020 0.00% 45,104,061        43,610,706         3.0% 1,313,250 1,493,356 7,396,830 7,386,792        14,783,622  5,183,414 - 13.02 

2021 2.00% 46,794,262        44,828,012         3.0% 1,336,616 1,966,250 8,588,541 7,386,792        15,975,333  4,537,150 - 14.30 

2022 0.00% 47,614,162        46,065,721         3.0% 1,387,322 1,548,442 10,529,618 7,386,792        17,916,410  3,537,150 - 13.92 

Recommended Target in 2018 2,582,720$    11,873,520$    1.65 

Recommended Target in 2022 2,822,706$    12,476,995$    1.65 

Cost of Service 
Projected 
Revenues % Change

Residential 23,360,415$   22,776,298$   3%
Outdoor Area Lighting 219,649 218,468 1%
Street Lighting 291,114 286,336 2%
Commercial Service 14,955,051         14,847,944 1%
Large Commercial Service Primary 544,238 553,746 -2%
Large Commercial Service Secondary 1,035,490 1,012,998 2%
Contract Secondary 2,234,939 2,038,832 10%
Contract Primary 378,218 355,270 6%
Total 43,019,115$   42,089,892$   2.2%

Customer Class
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Kerrville Public Utility Board



Proposed Residential 
Rate Increase

K E R R V I L L E  P U B L I C  U T I L I T Y  B O A R D

S E P T E M B E R  2 5 ,  2 0 1 8



Cost of Service Study

 Analyze cost to serve each class

 Five year financial projection of operating income, cash balance, and 
debt service coverage

 Declining operating income

 Recommended 2.2% Overall Rate Increase in first year with a   
projected 2% increase in the future



Rate Design

 Detailed Analysis of the Current Rate Structure

 Recommends New Rates to meet cost of service and correct rate class 
cross subsidization



Proposed Rate Adjustments



Customer Service Charge

 Currently at $5.26

 Cost of service is $14.88

 KPUB plans getting to Cost of Service in two steps

 Proposed Customer Charge is $10.25

 Total kWh charges going down from $0.08224 to $0.08014

 Low usage customers paying less than their fair share to serve them



Residential Average Monthly Dollar Impact
Usage From To Current Increase 

100 $  13.48 $      18.26 $         4.78 
300 29.93 34.29 4.36 
500 46.38 50.32 3.94 
700 62.83 66.35 3.52 
900 79.28 82.38 3.10 

1100 95.72 98.40 2.68 
1300 112.17 114.43 2.26 
1500 128.62 130.46 1.84 
1700 145.07 146.49 1.42 
1900 161.52 162.52 1.00 
2100 177.96 178.54 0.58 
2300 194.41 194.57 0.16 
2500 210.86 210.60 (0.26)
2700 227.31 226.63 (0.68)
2900 243.76 242.66 (1.10)
3100 260.20 258.68 (1.52)



City of Kerrville Ordinance No. 2018-22

 2.6% Residential Rate Increase

 1% Outdoor Area Lighting Rate Increase

 Revised Miscellaneous Service Fees

 LMI Solar

 Minor adjustments to Rider PCAF, Rider DG



Questions?
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Amendments to Procedural Rules for Meetings for City Council.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/20/2018

SUBMITTED BY: Mike Hayes
City Attorney

EXHIBITS: Procedural Rules for Meetings for City Council

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

N/A N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: ☐ No:⊠
Key Priority Area N/A
Guiding Principle N/A

Action Item N/A
SUMMARY STATEMENT:

The City Council reviewed the Procedural Rules for Meetings at their September 18, 2018 
workshop, and requested amendments.

RECOMMENDED ACTION:
Approve amendments.
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PROCEDURAL RULES FOR MEETINGS
KERRVILLE CITY COUNCIL

SECTION ONE. GENERAL PROVISIONS

Rule 1.1 Scope of Rules; Intent. These rules govern the conduct of the Council and shall be 
interpreted to ensure fair and open deliberations and decision-making. The rules are intended to 
promote and maintain courtesy, civility, and collegiality during meetings.

Rule 1.2 Technical Parliamentary Forms Abolished. Except as specifically required by these 
rules, Council shall not use any formal points of parliamentary order, personal privilege, 
parliamentary inquiry, or other technical forms.

Rule 1.3. Rulings; Matters Not Covered. Rulings on procedure are governed by the presiding 
officer or by a majority of Council, which would prevail. Section 3.02 of the City Charter provides 
the following basis for this:

The Mayor shall preside at meetings of the Council and shall exercise such other 
powers and perform such other duties as are or may be conferred and imposed 
upon him by this Charter and the ordinances of the City.

Any matter or order or procedure not covered by these rules may be deferred to the presiding 
officer or legal counsel, as appropriate.

Rule 1.4 Interpretation. These rules are intended to supplement and shall be interpreted to 
conform to the statutes of the State of Texas and the Charter and ordinances of the City of Kerrville. 
In general, these rules shall be interpreted to allow the majority to prevail but preserve the right of 
the minority to be heard.

Rule 1.5. Authority to Change and Adopt Rules of Procedure. Adoption and/or modification 
of rules governing City Council meetings is addressed in Section 3.04 of the Charter, which
provides the following with respect to rules of procedure:

…The Council shall determine its own rules and order of business and keep a 
journal of its proceedings. It shall have power to compel the attendance of absent 
members, may punish its members for disorderly behavior, and by vote of not less 
than a majority of all its members, expel from a meeting a member for disorderly 
conduct for the violation of its rules; but no member shall be expelled from a 
meeting unless notified of the charge against him and given an opportunity to be 
heard in his own defense.

SECTION TWO. TIME AND PLACE OF MEETING

Rule 2.1. Regular Meetings. Scheduling regular meetings is governed by Section 3/01 of the 
Charter and Section 2-31 of Article II of the Code of Ordinances. Section 2-31 of Article II of the 
Code of Ordinances provides:
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City Council will hold its regular meetings on the second and fourth Tuesdays of each 
month, beginning at 6:00 p.m. The council may, by majority vote at a regular meeting, 
change the days or times of meetings as circumstances may necessitate.

Rule 2.2. Special Meetings/Informal Events.

(a) Special Meeting. A “special meeting” of Council is defined as a meeting where at a 
minimum, City business will be deliberated.  A Council workshop or special called 
business meeting are examples. Section 3.01 of the Charter provides:

Special meetings shall be called by the City Secretary upon request of the 
Mayor, the City Manager, or a majority of the members of the Council.

Notwithstanding this section, any two Councilmember may request a special meeting.  A 
request for a special meeting shall be filed with the City Secretary or City Manager in 
written/electronic format unless made at a regular meeting at which a quorum of 
Councilmembers is present. The City Manager and all Councilmembers shall be notified of 
all special meetings.

(b) Informal event. It is important that when more than two Councilmembers are invited or 
may attend any event or gathering where City business will be discussed, the event should 
be posted as a precautionary measure.  Such “informal events” may include a town hall 
discussion, informational gathering, or a community event at which one or more 
Councilmembers may present information concerning public business or policy.  Where a 
Councilmember believes that such an event may occur, the Councilmember may request 
that the City Secretary or City Manager post the event, which the City Secretary shall then 
do.

Rule 2.3. Quorum, Majority Voting. Quorum and majority voting are governed by Section 3.05 
of the Charter, which provides:

A majority of all the members of the Council shall constitute a quorum to do business, 
but a less number may adjourn from time to time and compel the attendance of absent 
members in such manner and under such penalties as may be prescribed by ordinance. 
The affirmative vote of a majority of all the members of the Council shall be necessary 
to adopt any ordinance, resolution, or order; except that a vote to adjourn, or an action 
regarding the attendance of absent members, may be adopted by a majority of the 
members present.

SECTION THREE. AGENDA

Rule 3.1. Agenda Preparation; Councilmember Agenda Requests. The City Secretary shall 
prepare, post, and distribute notices of meetings and the assembled agenda packages. The City 
Manager is responsible for assembling the agenda package for each meeting. Any Councilmember 
wishing to have a matter heard at a City Council meeting shall make a written request, including 
via email, to the City Manager or City Secretary.  The request shall contain a short summary 
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statement of the proposed presentation and be submitted before 5:00 p.m. Wednesday, the sixth
day preceding such meeting.  The City Manager must place a subject on the agenda if the subject 
is requested by the Mayor or a Councilmember. Other persons may request that the City Manager 
place an item on the agenda pursuant to Rule 3.3.

Rule 3.2. Consent Agenda. In preparing an agenda, the City Secretary may separately designate 
items as “Consent Agenda” which may be acted upon by the Council under Rule 6.5. The 
“Consent Agenda” shall consist of routine items, which in the City Secretary’s determination, may
be appropriately considered as a group, without separate discussion, at the Council meeting. Any 
item listed on the consent agenda may be removed by a member of Council or upon a request by 
staff or a member of the public.

Rule 3.3. Agenda Requests from Public. Any person wishing to have a matter heard at a City 
Council meeting shall make a written request, including via email, to the City Manager or City 
Secretary. The request shall contain a short summary statement of the proposed presentation and
be submitted before 5:00 p.m. Monday, the eighth day preceding such meeting. Once the person’s 
request has been placed on an agenda, neither that person nor anyone else may submit the item, or 
an item concerning a similar subject matter, for placement on an agenda for a period of one-
hundred eighty (180) days unless the item was postponed to a future meeting or a Councilmember 
makes a written request for placement.  This rule does not apply to the right to appeal or petition 
Council pursuant to City ordinance or other law.

Rule 3.4. Requests to Include or Exclude Items. Each request to include or exclude an agenda 
item shall be forwarded to all members of the Council at the time the request is submitted to the 
City Manager or City Secretary. When a Councilmember will be absent from a meeting, the 
Councilmember may request that an item not be included and such request shall not be 
unreasonably denied.

Rule 3.5. Council Action to Defer, Continue, or Not Act. A Councilmember wishing to 
withdraw, defer, or continue an item may make a motion to that effect. Such a motion shall be 
considered before any other action on that item.

Rule 4. Conduct of Meetings

Rule 4.1. Roll Call. Before proceeding with the business of the Council, the City Secretary shall 
make note of Members present, and enter those names in the minutes. The presiding officer shall 
determine the presence of a quorum as required by law and these rules.

Rule 4.2. Call to Order. The presiding officer shall call the meeting to order.

Rule 4.3. Presiding Officer. The Mayor, or in the Mayor’s absence or inability to perform, the 
Mayor Pro Tem, shall be the presiding officer at all Council meetings. The presiding officer retains 
all rights and privileges of a Member of Council. If both the Mayor and Mayor Pro Tem are absent 
or unable to perform, the most senior Councilmember present shall preside. In the event two or 
more Members equally possess the greatest seniority then the eldest person among them shall 
preside.
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Rule 4.4. Control of Discussion. The presiding officer shall control discussion of the Council on 
each agenda item to assure full participation in accordance with these rules, the City Charter and 
the Code of Ordinances. The presiding officer will preserve order and decorum, preventing the 
impugning of any member’s motives or other personal comment not relevant to the orderly conduct 
of business. The presiding officer shall request that all speakers keep comments brief and relevant 
to the question before the Council. All persons present in the meeting room should eschew abusive, 
rude or inappropriate conduct. See Chapter 38 and Section 42.05 of the Texas Penal Code 
regarding the “hindering” or “disrupting” of official proceedings.

Rule 4.5. Order of Consideration of Agenda. Except as otherwise provided in these rules, each 
agenda item shall be considered in the numerical order as presented in the meeting agenda. Each 
agenda item shall be introduced by the presiding officer. To introduce an item, it shall be sufficient 
to identify the item by the number assigned to it on the agenda. However, as provided in Section 
3.06(a) of the City Charter:

Ordinances and resolutions shall be introduced only in written form.
After a measure is introduced, the standard procedure for consideration will be as follows:

(1) Reading of the measure by the presiding officer (or other person designated by the 
presiding officer). Reading ordinances or resolutions by caption or summary is 
allowed if the full text is available as prescribed by the Charter. (Note: Section 
3.06(a) of the Charter requires additional steps for ordinances:  “No ordinance shall 
be passed until it has been read and voted upon in at least two regular meetings, 
except an emergency measure. The final reading of each ordinance shall be in full 
unless a written or printed copy thereof shall have been furnished to each member 
of the Council prior to such reading.”)

(2) The City Manager or other person may present a staff statement or presentation 
with questions and discussion from City Council.

(3) Public Comments.
(4) Discussion.
(5) Motion and second.
(6) Vote.
(7) If a majority of Council votes against a motion, the Councilmember making the 

original motion may amend that motion for reconsideration. In addition, any 
Councilmember may make an alternate motion for consideration related to that 
agenda item.

In the absence of the objections of the presiding officer or a majority of Council, by consensus or 
vote, which would prevail, the Council may vary the standard procedure.  Informal voting by voice 
or a show of hands shall be used at the discretion of the presiding officer, unless a Councilmember 
requests a roll call vote or a roll call vote is otherwise required by state law. In case of a tie, the 
motion fails.  For purpose of this rule and others, “consensus” is defined as a majority of the 
Councilmembers present at the meeting.
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Rule 4.6. Discussion; referenced document. A Councilmember shall speak only after being 
recognized by the presiding officer. A Councilmember recognized for a specific purpose shall limit 
remarks to that purpose. A Councilmember, after being recognized shall not be interrupted except 
by the presiding officer to enforce these rules. Anyone speaking shall be recognized by the 
presiding officer.  Where a Councilmember plans to reference or cite a document that was not 
included as part of the agenda packet, the Councilmember should make copies for each 
Councilmember and provide the document to the entire Council as soon as possible and prior to 
the meeting.  The Councilmember may seek the aid of the City Manager in complying with this 
provision.

Rule 4.7. Presiding Officer’s Right to Enter into Discussion. The Mayor (or other presiding 
officer) as a Member of the Council may enter into any discussion.

Rule 4.8. Limit on Remarks. Each Councilmember shall limit his or her remarks to a reasonable 
length.  Toward that end, each Councilmember is limited to five minutes of speaking time per 
agenda item at one time.  The allotted time includes questions asked of staff and citizens and the
corresponding responses.

Rule 4.9. Call for Vote. At the conclusion (or closure) of debate or discussion, the presiding 
officer shall call for a vote, provided however, a majority of the Council present may require a 
vote at any time.

SECTION FIVE. CITIZEN PARTICIPATION

Rule 5.1. Public Participation. Comments and suggestions by the public are highly valued and 
encouraged during those parts of a meeting designated for public participation. Speakers should 
register in advance and should limit their presentations to four minutes each. Speakers should 
direct all remarks and questions to the Council, who may refer them for investigation, response or 
other action. The “Texas Open Meetings Act” requires the City to post a notice, in advance, listing 
every topic or subject to be considered by the Council. This law may prevent the Council from 
considering a subject raised by a member of the public. In this case, the presiding officer may 
refer the matter, and the Council may direct that the matter be placed on the agenda for an 
upcoming meeting.

Rule 5.2. Manner of Addressing Council. A person desiring to address the Council shall step to 
the lectern or other alternate arrangement and state his or her name and address for the record 
before proceeding with comments. All comments from the public should be directed to the 
Council.

Rule 5.3. Total Time Limits. Those members of the public speaking on items both on the agenda 
and not on the agenda are limited to four minutes of speaking time. A person may speak only once 
on any agenda item. However, Applicants, or those persons having placed an item on the agenda 
seeking a specific answer from the Council, will be allowed ten minutes of total speaking time. 
Time limitations of this rule may be extended by the consensus of Council or pursuant to majority 
vote.
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Rule 5.4. Remarks to be Germane/Non-redundant. Public comments must be kept relevant to 
the subject before the Council. The presiding officer shall rule on the relevance of comments. 
Persons making irrelevant, personal, impertinent, overly redundant or slanderous remarks may be 
barred by the presiding officer from further comment before the Council during the meeting.

Rule 5.5. Matters not on the Agenda. Under the Visitor/Citizens Forum item on the agenda, the 
first ten completed requests to speak under this item will be the maximum number of people that 
will be allowed to speak on items not specifically mentioned on the agenda. The maximum number 
of people allowed to speak may be increased by consensus of Council or pursuant to majority vote.
Discussion of matters not on the agenda is prohibited by the Texas Open Meetings Act. Council 
may provide specific factual information in response to the inquiry, recite existing policy, or 
propose the placement of the issue on an upcoming meeting agenda.

SECTION SIX. COUNCIL ACTION

Rule 6.1. Motion Required. All action requiring a vote shall be moved by a Member of the 
Council. Each motion will require a second by another Member of the Council to be considered. 
A motion must be voted on or withdrawn before another motion for that same agenda item can be 
considered. Any Member of the Council can make an amendment to a motion. With a second, the 
amended motion is then voted on.

Rule 6.2. Motion to Reconsider. Except in case of a tie vote, a motion to reconsider may be made
but only by a Councilmember who was on the prevailing side in the original action.  This type of
motion may only be made at the same meeting when the subject is considered. Rule 4.5 does not 
apply to this process.

Rule 6.3. Recording names of Moving Members. The City Secretary shall record the name of 
the Councilmember making each motion and corresponding second to the motion.

Rule 6.4. Separate Consideration. Except as otherwise required by these rules, each agenda item 
shall be voted upon separately and each separate vote shall be recorded by the City Secretary.

Rule 6.5. Action on Consent Agenda. Except as herein provided, the “Consent Agenda” shall be 
considered as a group without separate discussion on each item. When the Consent Agenda is 
introduced, each Councilmember has the right to remove any item, in which case the item is 
handled under Rule 4.5. After items are removed, the presiding officer shall ask the Members to 
indicate their votes on the remaining Consent Agenda items. The City Secretary shall record the 
votes on each item separately.

Rule 6.6. Consideration Out of Order. With the consensus of Council or pursuant to majority 
vote, any agenda item may be considered out of order, at the request of any Councilmember.

Rule 6.7. Council Appointments. The Council may consider and make appointments to City 
boards and commissions by either of the following procedures:
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 By direct motion. The Councilmember shall state the name of the person and the board to 
which they are being appointed. The motion will require a second, and a majority vote of 
the Council shall be required for appointment.

 By nomination process.  The mayor shall open the floor for nominations, whereupon 
Councilmembers may put the names of appointees forward. The names submitted shall be 
debated. When the debate ends, the City Secretary shall call the roll of the 
Councilmembers, and each member shall cast their vote from those persons nominated. 
The nominee receiving the highest number of votes shall be appointed. If more than one 
appointee is to be selected, then each member shall have as many votes as there are slots 
to be filled; however, a member shall not cast more than one vote for a single candidate. A 
majority of the members voting shall be required for appointment.

In accordance with Section 3.01 of the City Charter, all meetings of all boards, commissions and 
committees of the Council shall be open to the public and as provided by state law. The 
requirements of the Texas Open Meetings Act shall apply to all elected or appointed authorities, 
boards, commissions, Council, or other bodies of the City that are composed of a quorum of 
members of a particular body.  However, the law’s requirements shall not apply to a meeting solely 
among the City’s professional staff.

Rule 6.8. Board Application Process. The City Manager shall ensure that public notice is 
provided to announce the opening of positions on various boards, such notice to be given at least 
30 days prior to the date of the meeting that Council will consider such appointments.  Where an 
unexpected vacancy occurs, the City Manager shall provide such notice not less than 14 days prior 
to the date of the meeting.

SECTION SEVEN. MISCELLANEOUS

Rule 7.1. Voting Required. Section 3.05 of the Charter requires Councilmembers to vote, as 
follows:

No member may be excused from voting except when such member has a conflict 
of interest as defined by law.

Any Council Member prohibited from voting by personal interest shall announce at the 
commencement of consideration of the matter and shall not enter into discussion or debate on any 
such matter. In that case, the member shall file with the City Secretary a written statement 
(electronic communications are considered acceptable) of the reason for abstaining. Any 
Councilmember refusing to vote – and not excused from voting – shall be considered in violation 
of the City Charter and will be recorded in the minutes as voting in the affirmative and may be 
held to further repercussions as deemed appropriate by the City Council.

Rule 7.2. Point of Order. A Councilmember may make a point of order to draw attention to a 
violation of these rules, such as the irrelevance or continued repetition of a speaker.  Such action 
is not to be made because of disagreement over the subject matter of the discussion or an opinion.  
A point of order may be made at any point during a meeting and it may interrupt the pending 
discussion, takes precedence over that discussion or any other motion, and must be decided before 
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any other discussion or action occurs.  Following a point of order, the presiding officer shall 
immediately stop the discussion, acknowledge the point of order, and allow the Councilmember 
who raised it the opportunity to state the basis thereof.  No debate concerning the point of order is 
permitted beyond a fair, reasonable clarification of the applicable rule.  After hearing the basis 
upon which the point of order is made, the presiding officer must rule immediately subject to 
conferring with relevant authorities about the validity of the raised issue.  The presiding officer 
may dispute the point of order, accept it and apply or comply with the applicable rule, or not accept 
the order. If a Councilmember believes that the ruling given by the presiding officer is incorrect, 
then a Councilmember may make the procedural motion “dissenting from the chair’s ruling.”  This 
motion must then be seconded and put to the vote without debate. The result of the vote will 
determine whether the ruling is upheld or reversed.

Rule 7.3. Suspension of Rules. These rules or any part hereof may be suspended for a specific 
purpose or any single meeting by consensus of Council or pursuant to majority vote. This does 
not apply to those rules directly mentioned in the City Charter or other sections of the Code of 
Ordinances.

Rule 7.4. Informal Requests. A Member of the Council, before or during the consideration of 
any matter, or in the course of a hearing, may request and receive information, explanations or the 
opinions of the City Manager or City Attorney.

Rule 7.5. Council Liaisons; attendance at board meetings.

(a) A Councilmember serving as an ex-officio member of a City board and/or commission 
will act to relay Council actions concerning board and/or commission items and to 
report back to Council. Where a board or commission does not include a 
Councilmember as an ex-officio member, the City Manager will work with staff to 
provide regular reports to Council regarding board or commission proceedings.

(b) Council Liaisons should also abide by the rules and procedures for meetings of the 
board and/or commission meeting they are attending. Ex-officio members will be 
appointed by Council with consideration given to applicable expertise.

(c) A Councilmember may attend a board or commission meeting in their capacity as a 
councilmember, but should not participate in the discussion or deliberation so as to 
avoid any undue influence or an issue of due process.  A Councilmember may attend a 
board or commission meeting and participate in the discussion where they have a 
personal interest in an issue before the board or commission, such as attending a 
Planning and Zoning Commission meeting for property that he or she owns and that is 
subject to a zoning change.

Rule 7.6.  Councilmember Requests of Staff.  Pursuant to Section 6.05 of the City Charter, 
Council is generally limited to going through the City Manager with respect to a request to staff.  
The policy basis for this procedure includes helping to ensure the City Manager is aware of any 
issue raised by a Councilmember, promoting the “chain of command” management, and 
efficiency.  Where such a request or inquiry is made to the City Manager, the City Manager will 
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address the request or inquiry as efficiently as possible, based in part on the nature of the request 
and existing workload, and will communicate with the Councilmember as to the timing of a 
response.  The Councilmember should provide as much information as possible to help ensure that 
the response adequately addresses the question.  In most cases, the City Manager will provide the
response to the entire Council.  Where a request will, in the City Manager’s opinion, utilize a 
significant amount of staff time or other resources or divert from City policy, the City Manager 
may ask the Councilmember to place the issue on an agenda for Council direction.

T:\Legal\COUNCIL\Meeting Procedure\ProceduralRulesforMeetings_091918 DRAFT redlined.docx



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Professional Services Agreement with Kimley Horn to update the City 
of Kerrville Zoning Ordinance, Zoning Map, Subdivision Ordinance, 
and key development standards.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/19/2018

SUBMITTED BY: E.A. Hoppe
Deputy City Manager

EXHIBITS: Professional Service Agreement

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

$299,890 $300,000 $300,00 N/A

PAYMENT TO BE MADE TO: Kimley Horn

Kerrville 2050 Item? Yes:⊠ No: ☐
Key Priority Area C - Community/Neighborhood Character and Place making
Guiding Principle C3 - Promote the use of inclusive processes to capture the 

voices of the citizenry in decision making
Action Item N/A

SUMMARY STATEMENT:

The purpose of this project is to update the City of Kerrville’s Zoning Ordinance, Zoning 
Map, Subdivision Ordinance and key Development Standards to improve overall 
functionality and practicality of the City’s ordinances, and to reflect the vision 
established in the Kerrville 2050 Comprehensive Plan. The primary objective of 
developing these updated ordinances is to establish a set of standards / guidelines and 
procedures for development that builds upon the existing character of the community 
while supporting economic development and overall livability. 

The Kimley-Horn Team will work with City Staff and the City-appointed Code Review 
Committee, to review and revise existing zoning and development-related ordinances to 
address deficiencies, inconsistencies, and operational issues, and to align with and 
support the implementation of the Kerrville 2050 Comprehensive Plan. The ordinances 
in question include: 
• Zoning ordinance (potentially including overlays for Downtown, the River Corridor, 
and / or an Arts / Culture District) 

• Zoning map (revisions to reflect new and amended zoning categories and potential 
new development concepts consistent with the Kerrville 2050 Comprehensive Plan) 

• Subdivision ordinance (including requirements for streets and sidewalks) 



• Development standards / guidelines 

• Landscape ordinance (including tree preservation standards / guidelines and 
“water wise” principles and practices) 

• Sign ordinance 

• Lighting, including Night Skies ordinance, guidelines if desired
•

RECOMMENDED ACTION:
Approve the Professional Services Agreement with Kimley Horn to update the 
City of Kerrville Zoning Ordinance, Zoning Map, Subdivision Ordinance, and key 
development standards.









































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Administrative Services Contract between the City of Kerrville, Texas and
the City of Kerrville, Texas Economic Improvement Corporation in the 
amount of $180,000.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/19/2018

SUBMITTED BY: E.A. Hoppe
Deputy City Manager

EXHIBITS: Administrative Services Contract

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

$180,000 $180,000 $180,000 N/A

PAYMENT TO BE MADE TO: City of Kerrville, TX

Kerrville 2050 Item? Yes:⊠ No: ☐
Key Priority Area E - Economic Development
Guiding Principle E2 - Develop policies, processes and programs, including 

economic incentives, which are clear and consistently applied 
by a team of City & partner economic development entities 
working with stakeholders & focused on attracting, retaining & 
expanding bus.

Action Item N/A
SUMMARY STATEMENT:

The City of Kerrville provides services to the EIC through an annual Administrative 
Services contract.  This contact includes services for project management, engineering, 
financial, legal, and administrative support.  The approved EIC budget for Fiscal Year
2019 compensates the City $180,000 for these services.  The current contract expires on 
September 30, 2018 thus necessitating a new contract for Fiscal Year 2019, which will 
begin October 1, 2018.  

Attached is the Fiscal Year 2019 Administrative Services Contract between the City of 
Kerrville and the EIC.  This item was unanimously approved by the EIC at their September 
17, 2018 regular meeting.  

RECOMMENDED ACTION:
Approve the Administrative Services Contract between the City of Kerrville, Texas, and 
the City of Kerrville, Texas Economic Improvement Corporation in the amount of 
$180,000.00.











TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City of Kerrville Funding Agreement with Kerr Economic Development 
Corporation.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/19/2018

SUBMITTED BY: E.A. Hoppe
Deputy City Manager

EXHIBITS: Economic Development Grant Agreement

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

$24,500 $24,500 $24,500 N/A

PAYMENT TO BE MADE TO: Kerr Economic Development Corporation

Kerrville 2050 Item? Yes:⊠ No: ☐
Key Priority Area E - Economic Development
Guiding Principle E2 - Develop policies, processes and programs, including 

economic incentives, which are clear and consistently applied 
by a team of City & partner economic development entities 
working with stakeholders & focused on attracting, retaining & 
expanding bus.

Action Item N/A
SUMMARY STATEMENT:

The Kerr Economic Development Corporation (KEDC) has requested $24,500.00 each 
from the City, County, and Kerrville Public Utility Board (KPUB), under separate grant 
agreements with each entity, for the implementation of a comprehensive economic 
development program over the next fiscal year.  This is in addition to the $140,000 KEDC 
request to the Kerrville Economic Improvement Corporation (EIC), per the annual work 
program review presented to the EIC on July 16th and the City Council on August 14th.  

The attached Funding Agreement is for a one year term that expires on September 30th, 
2019 and includes the KEDC 2018-2022 Business Plan and FY19 Budget.

RECOMMENDED ACTION:
Approve of the Funding Agreement with Kerr Economic Development 
Corporation for an amount up to $24,500.00 for Fiscal Year 2019.















































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Approval of an Economic Development Grant Agreement between 
the City of Kerrville, Texas Economic Improvement Corporation and 
the Kerr Economic Development Corporation for an amount up to 
$140,000.00 for Fiscal Year 2019.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/19/2018

SUBMITTED BY: E.A. Hoppe
Deputy City Manager

EXHIBITS: Economic Development Grant Agreement

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

$140,000 $140,000 $140,000 N/A

PAYMENT TO BE MADE TO: Kerr Economic Development Corporation

Kerrville 2050 Item? Yes:⊠ No: ☐
Key Priority Area E - Economic Development
Guiding Principle E2 - Develop policies, processes and programs, including 

economic incentives, which are clear and consistently applied 
by a team of City & partner economic development entities 
working with stakeholders & focused on attracting, retaining & 
expanding bus.

Action Item N/A
SUMMARY STATEMENT:

Fiscal Year 2018 marked the last year of a three-year economic development grant 
agreement between the City of Kerrville, Texas Economic Improvement Corporation 
(EIC) and the Kerr Economic Development Corporation (KEDC) for the provision of a 
comprehensive economic development program.   The current agreement expires Sept. 
30, 2018.  

The new agreement has been drafted for a one-year term whereby the KEDC is 
requesting $140,000 from the EIC for the implementation of a comprehensive economic 
development program over the next fiscal year.  The KEDC is also requesting $24,500.00 
each from the City, County, and KPUB, under separate grant agreements with each 
entity.  The $140,000 KEDC request was budgeted in the EIC’s Fiscal Year 2019 Budget, 
per the annual work program review presented to the EIC on July 16, 2018.  

A public hearing is required of all economic development grant agreements and was 
accomplished at the September 19, 2018 regular EIC meeting, where the item was also 
unanimously approved.  



RECOMMENDED ACTION:
Approve the Economic Development Grant Agreement.



























































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Financial update for the month ended August 31, 2018.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/19/2018

SUBMITTED BY: Amy Dozier, CFO

EXHIBITS: Financial summary
Financial graphs

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

N/A N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: ☐ No:⊠
Key Priority Area N/A
Guiding Principle N/A

Action Item N/A
SUMMARY STATEMENT:

General Fund
Year to date through August 31, 2018, the General Fund has recorded revenues of $25.2
million compared to expenditures of $23.9 million. Notable activity includes: 

1. Sales tax revenue continues to track under budget for the year, but was up 5.48% 
in August 2018 compared to August 2017, driven by increases in the retail and 
manufacturing categories. After receiving September sales tax, we are under 
budget by $76K for the year. This number could change slightly based on year end 
accounting adjustments required for financial reporting purposes.

2. Property tax is on track to end the year slightly better than budget.
3. Expenditures are lower than budget primarily due to staffing vacancies. We have 

filled multiple positions recently, but still expect to end the year under budget.

Water and Sewer Fund
Year to date through August 31, 2018, the Water and Sewer Fund received revenues of 
$11.5 million compared to expenditures of $10.5 million.  Notable activity includes: 

1. Water sales are higher than budget due to lower than average rainfall and new 
reuse customers using potable water for longer than budgeted in FY2018.

2. Residential sewer average gallons declined slightly from FY2017 to FY2018 due 
to water conservation during the sewer averaging period. We anticipate a budget 
shortfall in sewer sales that will be partially offset by better than budgeted water 
sales.

3. FY2018 other revenue contains a $415K transfer in related to the December 2017 
debt refinancing. 



4. Water and Sewer expenditures are lower than budget due to savings in multiple 
areas including chemicals, equipment maintenance and overtime.

  

RECOMMENDED ACTION:
Information only; no action required.



Fund

 Year to Date 

FY2018   

Actual 

 Year to Date 

FY2018     

Budget 

 Better / 

(Worse) than 

Budget 

 Year to Date 

FY2017    

Actual 

 Change from 

FY2017 

 Variance 

Explanation 

General Fund

Revenues

Property Tax 9,425,345$     9,417,130$     8,215$             9,280,024$     145,321$        

Sales Tax 6,322,580       6,389,197       (66,617)           6,170,037       152,543          note A

Other Revenue 9,436,328       9,440,965       (4,637)              12,968,546     (3,532,218)      note B

Total Revenue 25,184,253     25,247,292     (63,039)           28,418,607     (3,234,354)      

Expenditures 23,937,571     24,474,262     536,692          24,949,729     (1,012,159)      note C

Net 1,246,683       773,030          473,653          3,468,878       (2,222,196)      

Water and Sewer Fund

Revenues

Water Sales 5,305,273       5,170,223       135,050          5,122,225       183,048          note D

Sewer Sales 4,877,914       5,139,787       (261,873)         4,892,080       (14,166)           note E

Reuse 57,867             103,206          (45,338)           66,576             (8,708)              

Other Revenue 1,268,489       732,351          536,138          729,586          538,903          note F

Total Revenue 11,509,544     11,145,567     363,977          10,810,467     699,077          

Expenditures 10,540,143     11,243,334     703,191          10,507,519     32,624             note G

Net 969,401          (97,767)           1,067,168       302,948          666,453          

Golf Fund

Revenues 772,056          832,768          (60,712)           717,215          54,841             

Expenditures 752,773          836,906          84,133             748,834          3,939               

Net 19,283             (4,138)              23,421             (31,619)           50,902             

Hotel Occupancy Tax Fund

Revenues 1,236,136       1,121,914       114,222          1,134,937       101,199          

Expenditures 1,090,707       1,077,267       (13,440)           1,012,700       78,007             

Net 145,429$        44,647$          100,782$        122,237$        23,192$          

Notes:

A. Sales Tax - August 2018 sales tax was up 5.48% compared to July 2017, driven by a strong increase in our

largest category, retail sales. We have already received sales tax in August and it is up 5.49% compared to

August 2017. We still expect to end the year with lower than budgeted sales tax revenue.

B. Other Revenue - FY2017 had a $2.0 million transfer in related to a capital project that did not recur in FY2018.

Additionally, in FY2017 the process for disallowed and bad debt charge offs was still being established

with our new EMS biller, Intermedix.  That resulted in larger catch up charges later in FY2017 for those 

items.  In FY2018, the charges are being regularly recorded each month, making FY2018 revenue

lower than FY2017 revenue when comparing activity through August.

C. General Fund Expenditures - FY2018 expenditures are lower than budget primarily due to staffing

vacancies. FY2018 expenditures are lower than FY2017 expenditures due  primarily to a $2.0 million

capital project transfer that did not recur in FY2018.

D. Water Sales - Water sales are higher than budget due to lower than average rainfall and new reuse

customers using potable water in FY2018 longer than budgeted.

E. Sewer sales - Residential sewer average gallons declined slightly from FY2017 to FY2018 due to 

water conservation during the sewer averaging period. We anticipate a budget shortfall in this

line item that will be partially offset by better than budgeted water sales.

F. Water and Sewer Other Revenue - FY2018 contains a $415K transfer in related to the debt refinancing.

G. Water and Sewer Expenditures - FY2018 expenditures are lower than budget due to savings in

multiple areas including chemicals, equipment maintenance and overtime.

City of Kerrville
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointment to the Kerrville Youth Advisory Committee

AGENDA DATE OF: 9/11/2018 DATE SUBMITTED: 9/4/2018

SUBMITTED BY: Cheryl Brown
Interim City Secretary

EXHIBITS: Board Sheet

Expenditure 
Required:

Current Balance in 
Account:

Amount Budgeted:
Account Number:

$0 N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: ☐ No:⊠
Key Priority Area N/A
Guiding Principle N/A

Action Item N/A
SUMMARY STATEMENT:

There is one alternate position due to expire May 31, 2018.

RECOMMENDED ACTION:
Make appointment to the Kerrville Youth Advisory Committee.



KERRVILLE YOUTH ADVISORY COMMITTEE

                     Orig. Exp.
Telephone Appt. Date

  
BROWN, KINDAL 285-0651 09-11-18 05-31-19

359 Beaver Road
Ingram, TX

BUCHANAN, CATHARINE970-630-7932 09-11-18 05-31-19
3152 Pinnacle Club Dr.

BUCK, KAYLA 285-3655 09-11-18 05-31-19
2501 Birkdale Lane

COE, BLAKE 940-781-6281 09-11-18 05-31-19
125 West Lane

DANG, KISARA 928-8490 09-11-18 05-31-19
2319 Trails End

GARCIA, ROMAN 370-1649 09-11-18 05-31-19
934 Pecan St.

GARCIA, SYDNEY 377-8411 09-11-18 05-31-19
118 Cedar Way

GUERRIERO, GRACE 928-4909 09-11-18 05-31-19
307 Lakewood

HALL, MARIA 285-9502 09-11-18 05-31-19
160 Stephen F. Austin Dr.

HOLEKAMP, EMILY 928-726? 09-11-18 05-31-19
1013 Roanoke Lane

MURPHY, MOLLY 817-659-8513 09-11-18 05-31-19
246 Oak Wood Rd.

SCHREINER, GAZELLE 739-1755 09-11-18 05-31-19
108 Larry Lee Dr.

SCOCCIA, ILEANA 992-9084 09-11-18 05-31-19
1900 Summit Top Dr.

TRAN, JESSICA 512-203-5715 09-11-18 05-31-19
1909 Summit Ridge Dr.

WATSON, KIRK 285-2672 09-11-18 05-31-19
505 Winged Foot Lane
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ALTERNATE:
05-31-19

City Staff:
Kim Meismer, Executive Director for General Operations, 
(830) 258-1140, kim.meismer@kerrvilletx.gov

Qualifications: Resident of the county and current student in grades 9-12. 

Purpose:

 Provide input from a youthful point of view for the Kerrville City Council on community affairs and 
issues.

 Provide an overview of the complexity and variety of opportunities through public service;
 Empower youth from various backgrounds to become active members in their community, 

encouraging them to have an everlasting effect on the future of the city;
 Develop youth leaders committed to learning about local government and the roles they can have 

in it;
 Make a difference in the community and in the lives of youth; and
 Provide valuable youth perspectives that will focus on volunteerism, community service and 

providing feedback to the Mayor and city leadership. 

Term of Office: One School Year

Quorum: Eight

Number of Members: Fifteen and one alternate

Meeting Time & Place: Second and Fourth Thursday of each month during the school year; 4:30 p.m.; 
City Hall Upstairs Conference Room.

Established by City Council vote on November 10, 2015; reconstituted by Resolution 29-2018

Revised: September 12, 2018
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