KERRVILLE CITY COUNCIL AGENDA
REGULAR COUNCIL MEETING, SEPTEMBER 25, 2018, 6:00 PM
CITY HALL COUNCIL CHAMBERS
701 MAIN STREET, KERRVILLE, TEXAS

CALL TO ORDER

INVOCATION:
Offered by Councilmember Delayne Sigerman.

PLEDGE OF ALLEGIANCE TO THE FLAG

1. ANNOUNCENMENTS OF COMMUNITY INTEREST:

Announcement of items of community interest, including expressions of thanks,
congratulations, or condolences; information regarding holiday schedules; honorary
recognitions of city officials, employees, or other citizens; reminders about upcoming
events sponsored by the city or other entity that is scheduled to be attended by city
officials or employees; and announcements involving imminent threats to the public
health and safety of the city. No action will be taken.

2. VISITORS/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the City Council.
Prior to speaking, each speaker must fill out the speaker request form and give it to the
City Secretary. City Council may not discuss or take any action on an item but may
place the issue on a future agenda. The number of speakers will be limited to the first
ten speakers and each speaker is limited to four minutes.

3. CONSENT AGENDA:

These items are considered routine and can be approved in one motion unless a
Councilmember asks for separate consideration of an item. It is recommended that

the City Council approve the following items which will grant the Mayor or City

Manager the authority to take all actions necessary for each approval:

3.A Resolution No. 39-2018 approving the budget for Kerr Emergency 9-1-1 Network

for Fiscal Year 2019.

Attachments:
AB-9-1-1_Emergency FY 2019 Budget.docx
Resolution No. 39-2018.pdf
2019 Kerr 9-1-1 Budget Overview.pdf
2019 Kerr9-1-1 Budget Summary.pdf
Kerr 9-1-1 FY2019 Proposed Budget.pdf
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The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-257-
8000 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the City hall of the City of Kerrville,
Texas, and said notice was posted on the following date and time: September 21, 2018 at 5:00 p.m. and remained
posted continuously for at least 72 hours preceding the scheduled time of the meeting.

Cheryl Brown
Interim City Secretary, City of Kerrville, Texas
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3.B  Resolution No. 40-2018 authorizing publication of notice of intention to issue
certificates of obligation for the purpose of financing waterworks and sewer system
improvements (Legion Lift Station and TTHM Mitigation Project)

Attachments:

AB_Publication_of Notice_of Intention_to_Issue C_of O.docx
Resolution No. 40-2018.pdf

Notice of Intention to Issue.docx

Project and funding calendar.pdf

3.C Resolution No. 36-2018 approving a negotiated settlement between the Atmos
Cities Steering Committee ("ACSC") and Atmos Energy Corp., Mid-Tex Division
regarding the company's 2018 Rate Review Mechanism filings; declaring existing rates
0 be unreasonable; adopting tariffs that reflect rate adjustments consistent with the
negotiated settlement; finding the rates to be set by the attached settlement tariffs to be
just and reasonable and in the public interest; approving an attached exhibit
establishing a benchmark for pensions and retiree medical benefits; approving an
attached exhibit regarding amortization of regulatory liability; requiring the Company to
reimburse ACSC's reasonable ratemaking expenses; determining that this Resolution
was passed in accordance with the requirements of the Texas Open Meetings Act;
adopting a savings clause; declaring an effective date; and requiring delivery of this
Resolution to the Company and the ACSC's legal counsel.

Attachments:

AB_Atmos_Rate.docx

Resolution No. 36-2018.pdf
END OF CONSENT AGENDA

4. ORDINANCES, SECOND READING:

4.A  Ordinance No. 2018-19 Designating a contiguous geographic area within the
City as a Reinvestment Zone pursuant to Chapter 311 of the Texas Tax Code, to be
known as "Reinvestment Zone No. One, City of Kerrville"; describing the boundaries of
the Zone; creating a Board of Directors for the Zone; establishing a Tax Increment Fund
for the Zone; containing findings related to the creation of the Zone; providing a date for
the termination of the Zone; providing that the Zone take effect immediately upon
passage of the Ordinance, providing a severability clause; and providing an effective
date.

This Ordinance was approved on first reading on September 11, 2018 with a vote of 3-1
with Mayor Blackburn, Councilmembers Eychner and Sigerman voting in favor, and
Councilmember Baroody voting against. Councilmember Voelkel recused himself from
the discussion and vote due to a conflict of interest.

Attachments:

AB_Downtown_TIRZ 2nd_Reading_- 20180925.docx
Ordinance_No. 2018-19.pdf

4B. Ordinance No. 2018-15 amending the City's "Zoning Code" by amending article
11-1-3 "Definitions and Interpretations of Words and Phrases" and Articles 11-1-4
through 11-1-11 to amend the land use tables for various zoning districts to add
"Parking Structure” and "Parking Lot, Stand Alone", as uses that are either permitted by
right or as a conditional use within each specified district; containing a cumulative


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244024/AB_Publication_of_Notice_of_Intention_to_Issue_C_of_O.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243386/Resolution_No._40-2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242971/Notice_of_Intention_to_Issue.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243307/Project_and_funding_calendar.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243464/AB_Atmos_Rate.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241877/Resolution_No._36-2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244201/AB_Downtown_TIRZ_2nd_Reading_-_20180925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243702/Ordinance_No._2018-19.pdf
cbrown
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clause; containing a savings and severability clause; providing for a maximum penalty
or fine of Two Thousand Dollars ($2000.00); and ordering publication.

This Ordinance was approved on first reading on September 11, 2018 with a vote of 4-
1, with Mayor Blackburn, Councilmembers Eychner, Sigerman and Voelkel voting in
favor, and Councilmember Baroody voting against.

Attachments:

AB_CUP_for_parking-zoning_code_amendment_2nd_read.docx
Ordinance No. 2018-15.pdf

4.C  Ordinance No. 2018-20 amending the City’s “Zoning Code” by changing the
Zoning District for property out of the William Watt Survey No. 65, Abstract No. 364, and
the William Watt Survey No. 66, Abstract No. 365, specifically Lots 1 through 6 and Lots
22-34, which make up a portion of Comanche Trace, Phase 13, a subdivision within the
City of Kerrville, Kerr County, Texas, and more commonly known as those lots
addressed as 3001 through 3011 and 2002 through 2024 Club House Drive and 1001
Comanche Hills; by removing the area from a Planned Development Zoning District
(PDD) and an “R-1” single Family Residential Zoning District and placing it within a
Residential Cluster Zoning District; containing a cumulative clause; containing a savings
and severability clause; providing for a maximum penalty or fine of Two Thousand
Dollars ($2000.00); ordering publication; and providing other matters relating to the
subject.

This Ordinance was approved on first reading on September 11, 2018 with a unanimous
vote of 5-0.

Attachments:

AB_ComancheTracel3-RC_2nd_read.docx

Ordinance 2018-20.pdf

2018-062 - Comanche Trace Phase 13 - Location Map.pdf
CTPh13 Villas-DEVELOPMENT SITE PLAN-180228.pdf
Final Plat_Recorded 06.22.18.pdf

K 4.D Ordinance No. 2018-16 amending the City's "Zoning Code" by changing the
KERRVILLE Zoning District for Lots 52, 53, and 54, Block 14, the Parsons Addition, a subdivision
B within the City of Kerrville, Kerr County, Texas, and more commonly known as 213, 215,

and 221 West Barnett Street; by removing the area from the "R1A" Residential Zoning
District and placing it within the 11C Zoning District; containing a cumulative clause;
containing a savings and severability clause; providing for a maximum penalty or fine of
Two Thousand Dollars ($2000.00); ordering publication; and providing other matters
relating to the subject.
This Ordinance was approved on the first reading on September 11, 2018 with a
unanimous vote of 5-0.
Attachments:

AB 213-221 Barnett 11-C.docx
Ordinance No. 2018-16.pdf
Location Map.pdf

aerial map.pdf

Project Summary.pdf

Exterior Views.pdf
support-letters-20180501.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241932/AB_CUP_for_parking-zoning_code_amendment_2nd_read.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241593/Ordinance_No._2018-15.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244210/AB_ComancheTrace13-RC_2nd_read.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241600/Ordinance_2018-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241601/2018-062_-_Comanche_Trace_Phase_13_-_Location_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241602/CTPh13_Villas-DEVELOPMENT_SITE_PLAN-180228.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241603/Final_Plat_Recorded_06.22.18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244171/AB_213-221_Barnett_11-C.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241610/Ordinance_No._2018-16.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241611/Location_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241612/aerial_map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241613/Project_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241614/Exterior_Views.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241615/support-letters-20180501.pdf
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Opposing Letter.pdf

5. ORDINANCE, FIRST READING

5.A  Ordinance No. 2018-22 amending in part Ordinance No. 99-18, as amended by
adopting revised rate schedules for residential services, miscellaneous services,
charges, distributed generation rider, power cost adjustment factor rider, outdoor area
lighting, and a new community solar LMI household rider; containing a cumulative
clause; containing a savings and severability clause; and establishing an effective date.
Attachments:

AB_First_ Reading_ KPUB_Rates.docx
Ordinance No. 2018-22.pdf

KPUB Fee Resolution.pdf

KPUB Economic Development Rate.pdf
KPUB Proposed Fee Schedule.pdf
KPUB Rate Design Study.pdf

KPUB Cost of Service Study.pdf

KPUB Rate Increase Presentation.pdf

6. CONSIDERATION AND POSSIBLE ACTION:
6.A Amendments to City Council Procedural Rules for Meetings.
Attachments:

AB_Procedural _Rules _for Meetings.docx
ProceduralRulesforMeetings 091918 DRAFT redlined.docx

6.B  Professional Service Agreement with Kimley Horn to update the City of Kerrville
Zoning Ordinance, Zoning Map, Subdivision Ordinance, and key development
standards.

Attachments:

AB_Kimley Horn_PSA Code_Development 20180925.docx
Kimley Horn PSA.pdf

6.C  Administrative Services Contract between City of Kerrville, Texas and City of
Kerrville, Texas Economic Improvement Corporation.
Attachments:

AB_EIC_City Admin_Svc_Agmt 20180925.docx
Administrative Services Contract COK-EIC 2019.pdf

6.D City of Kerrville Funding Agreement with Kerr Economic Development
Corporation.
Attachments:

AB_KEDC_City_Funding_Agmt_20180925.docx
Funding Agreement KEDC and COK.pdf

6.E  Approval of an Economic Development Grant Agreement between Kerr
Economic Development Corporation and the City of Kerrville, Texas Economic
Improvement Corporation.

Attachments:


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241616/Opposing_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244022/AB_First_Reading_KPUB_Rates.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243955/Ordinance_No._2018-22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242001/KPUB_Fee_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242002/KPUB_Economic_Development_Rate.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242003/KPUB_Proposed_Fee_Schedule.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242004/KPUB_Rate_Design_Study.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242005/KPUB_Cost_of_Service_Study.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244002/KPUB_Rate_Increase_Presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243862/AB_Procedural_Rules_for_Meetings.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243854/ProceduralRulesforMeetings_091918_DRAFT_redlined.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244103/AB_Kimley_Horn_PSA_Code_Development_20180925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243444/Kimley_Horn_PSA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243425/AB_EIC_City_Admin_Svc_Agmt_20180925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243159/Administrative_Services_Contract_COK-EIC_2019.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243870/AB_KEDC_City_Funding_Agmt_20180925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/244019/Funding_Agreement_KEDC_and_COK.pdf
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AB_EIC_KEDC Grant_Agmt 20180925.docx
Grant Agreement EIC-KEDC 2019.pdf

7. INFORMATION & DISCUSSION:

Presentations will be limited to ten (10) minutes with questions from City Council to
follow at the conclusion of the presentation.

7.A  Financial update for the month ended August 31, 2018.

Attachments:

AB_Financial_Update_8-31-18.docx
August 2018 financial summary.pdf
August 2018 financial graphs.pdf

8. BOARD APPOINTMENTS.
8.A  Appointment of an alternate to the Kerrville Youth Advisory Committee.
Attachments:

AB_KYAC_appointment 9-25-18.docx
Kerrville Youth Advisory Committee.docx

9. CITY MANAGER’S REPORT
No questions or discussion may occur without an item being specifically posted.

10. ITEMS FROM CITY COUNCIL FOR FUTURE AGENDAS:

11. EXECUTIVE SESSION:

City Council may, as permitted by law, adjourn into executive session at any time to
discuss any matter listed above including if they meet the qualifications in Sections
551.071 (consultation with attorney), 551.072 (deliberation regarding real property),
551.073 (deliberation regarding gifts), 551.074 (personnel/officers), 551.076
(deliberation regarding security devices), and 551.087 (deliberation regarding economic
development negotiations) of Chapter 551 of the Texas Government Code.

12. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY

ADJOURNMENT.



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243871/AB_EIC_KEDC_Grant_Agmt_20180925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243161/Grant_Agreement_EIC-KEDC_2019.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243477/AB_Financial_Update_8-31-18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242913/August_2018_financial_summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242914/August_2018_financial_graphs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241893/AB_KYAC_appointment_9-25-18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241894/Kerrville_Youth_Advisory_Committee.pdf

TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 39-2018 approving the budget for Kerr Emergency 9-1-1
Network for Fiscal Year 2019.

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/14/2018
SUBMITTED BY: Chief David Knight

EXHIBITS: Resolution No. 39-2018
Proposed Kerr Emergency 9-1-1 Network Budget, Fiscal Year 2019
Preliminary Project and Financing Plan

AGENDA MAILED TO: Mark Del Toro, Kerr Emergency 9-1-1 Network, 819 Water
Street, Suite 270, Kerrville, TX 78028

Expenditure Current Balance in  Amount Budgeted:
Required: Account: Account Number:
N/A N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: [ No:
Key Priority Area  N/A
Guiding Principle  N/A
Action ltem N/A

SUMMARY STATEMENT:
The City has received the proposed Fiscal Year 2019 for the Kerr Emergency 9-1-1
Network. The Fiscal Year 2019 proposed operating budget totals $458,000.00 as
compared to $400,000.00 in Fiscal Year 2018, for an overall increase of 14.50%. The
change in operational costs can be attributed to increases in health care insurance costs
and upgrading IP call handling technology for 9-1-1 calls into the dispatch center. There
is a revenue increase attributed to a 9-1-1 service fee increase.

The Texas Health and Safety Code, Subchapter D, The Emergency Telephone Number
Act requires the 9-1-1 Board to present to the governing body of the participating
jurisdictions (cities) and to the county commissioners’ court no later than 45 days prior to
the date the budget is adopted. The participating jurisdictions shall review the proposed
budget and submit any comments regarding the budget to the 9-1-1- Board. The budget
must be approved by a majority of the participating jurisdictions. If no action is taken on
the proposed budget before the 15t day after the proposed budget is received, the budget
is approved by operation of law. The city received the proposed 9-1-1 budget on August
30, 2018.

RECOMMENDED ACTION:
Approve Resolution No. 39-2018.




CITY OF KERRVILLE, TEXAS
RESOLUTION NO. 39-2018

A RESOLUTION APPROVING THE BUDGET FOR KERR
EMERGENCY 9-1-1 NETWORK FOR FISCAL YEAR 2019

WHEREAS, in accordance with Section 772.309 of the Texas Health and
Safety Code, the Executive Director of the Kerr Emergency 9-1-1 Network has
prepared and presented to the City Council a budget for the Network’s fiscal year
commencing January 1, 2019; and

WHEREAS, the City Council of the City of Kerrville, Texas, finds it to be in
the public interest to approve said budget;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF KERRVILLE, KERR COUNTY, TEXAS:

The City Council of the City of Kerrville, Texas, approves the 2019 Fiscal Year
Budget for the Kerr Emergency 9-1-1 Network as presented and set forth in Exhibit
A.

PASSED AND APPROVED ON this the day of )
A.D., 2018.

Bill Blackburn, Mayor

APPROVED AS TO FORM: ATTEST:

-

Michael C. Hayes, Cit3; Attorney Cheryl Brown, Interim City Secretary

T:\Legal\POLICE\Res0\911 Budget-2019_091918.docx




2019 Proposed Budget Highlights

1. Budget Highlights:

=3

Balanced budget

Gross income increases $58,000.00 compared to FY 2018.

Enhanced 911 network, selective routing, wireline & wireless
location/technology, and PSAP operation expenses of $134,160.00 vs $98,160
from 2018. We are looking to add a new IP call handing technology that will
be replacing the current method of receiving 9-1-1 calls into the dispatch
center. This new technology will add approximately $45,000 to the 9-1-1
Operations portion of the budget. This will be an annually recurring cost, thus
the reason for the 9-1-1 service rate increase from $0.50 to $0.75 per month
per telephone number.

. Overall Employee overhead expense increase of 5.35% or $9,153.00 due to

health insurance rate increase.

i. Executive Director salary remains unchanged from last year. $65,000.00
ii. GIS Manager salary remains unchanged from last year.
$51,000.00

9-1-1 surcharge rate increased for all classes of wireline service from $0.50 per
month to $0.75 per month.

Kerr 9-1-1 is anticipating capital expenditures of approximately $367,500 for
2019. There will be a total PSAP overhaul mid to late 2019, and we are replacing
our outdated microwave network that provides network redundancy to the
9-1-1 system.

2. Vision for 2019:

a.

Continued 9-1-1 sign sales.

b. Continued 9-1-1 public education.

819 Water Street, Suite 270, Kerrville, Texas 78028 (830) 792-5911 Phone (830) 792-5923 Fax
Email: kerr911@ktc.com Website: www.kerr911.org



Subject: Proposed 2019 Budget Summary 08/30/2018

1.

100 Revenue. Estimated Net Income: $458,000.00 based on an overall increase of 14.50% from
2018’s income projection. The change in revenue is attributed to projected increases in all
wireline revenue classes due to 9-1-1 service fee increase.

200 Payroll. Payroll expenses include no salary increase for current staff members, and a
24.13% increase in health care insurance costs. Health care costs increased 13% for the last 6
months of 2018, and we are anticipating another increase for the last 6 months of 2019 as well.
Payroll overhead includes staff salaries, payroll taxes, retirement account contributions,
employee life insurance and Texas Workforce Commission unemployment insurance costs.
There is a $9,153.00, or 5.35% projected increase in costs compared to last year.

300 Operations (PSAP/Call Centers). This expense category includes all operation and
maintenance expenses for the Public Safety Answering Point (911 backroom server / telephony
equipment / software) and the two call centers (KPD & KCSQO). Our expenses are projected to
increase $36,000.00 or 36.67% due to implementing the new IP network for 9-1-1 call handling.

400 Direct Services. Over all Direct Services will have a net zero change. There are minor
adjustments to line items within the category, but none that affect the bottom line. Direct services
include office supplies, office equipment repair/replacement, district liability insurance, staff
professional training, office space lease, attorney, CPA, auditor, and other profession service
expenses and banking fees.

500 Miscellaneous. Misc. expenses are projected to increase by $647.00 or 1.89% in 2019.
Misc. expenses include Aerial Imagery costs, dues and subscriptions, public education /
advertising, Texas 911 Alliance meetings and NENA/APCO conferences.

600: Discretionary: This category has been brought back for 2019. Kerr Area Rural Fire
Association (KARFA) had submitted a request in the amount of $2,200.00 to help fund the
volunteer responder notification system.

700: PSAP Equipment Replacement Fund: This category will be increased to $50,000 per year
to fund the PSAP capital replacement account. The capital replacement fund is utilized for
PSAP upgrades.



Capital Considerations: The capital cash account will have an estimated balance in of $588,600.00 at
the end of 2018 from nominal interest and scheduled PSAP Equipment Replacement Fund transfers. We
expect our end-of-2019 capital balance to be in the neighborhood of $273,350.00.

This final figure includes all capital expenses and revenue of $52,250.00. The primary source of revenue
is from “planned” operating funds transfers and 9-1-1 sign sales cost-recovery.

9-1-1 Emergency Service Fee: The Texas Health and Safety Code — Chapter 772.314 (d): The board
shall set the amount of the fee each year as part of the annual budget.

For the 2019 budget, Kerr 9-1-1 will adopt the service fee of $0.75 per month for all classes of service
(Residential, Business, Trunk, VOIP).

Vision for 2019:

1. Continued 9-1-1 sign sales.
2. Continued 9-1-1 public education.

Conclusions:
1. The 2019 proposal is a balanced budget.

2. This budget adequately addresses the expected operating needs of our district in providing state-
of-the-art 9-1-1 workstations/software and to continue our efforts to enhance and maintain our
9-1-1 connectivity as well as maintaining our Geographic Information Systems (GIS).

3. Our district’s vision and public-funds stewardship is based firmly in the state and local
government codes, guided by conservative spending and liberal savings policies.

4. Kerr 9-1-1 Board of Managers Budget approval date: 07/19/2018
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Mark Del Toro h
Executive Director
Kerr Emergency 9-1-1 Network



Kerr Emergency 911 Network
2019 Operating Budget
Proposed

2018 2019 Proposed Delta % Change
100 - Revenue
101 - Local 911 Service 110,000.00 147,000.00| 37,000.00 33.64%
105 - Wireless Emergency Income 260,000.00 262,000.00f 2,000.00 0.77%
110 - VolP Service Fees 27,000.00 44,000.00| 17,000.00 62.96%
120 - Interest Income 3,000.00 5,000.00| 2,000.00 66.67%
Total 100 - Revenue 400,000.00 458,000.00| 58,000.00 14.50%
200 - Payroll Expense
210 - Salary 116,000.00 116,000.00 0.00 0.00%
212 - Payroll Taxes 9,280.00 9,280.00 0.00 0.00%
213 - Medical Insurance Expense 40,280.00 50,000.00| 9,720.00 24.13%
214 - TCDRS Expense Company 5,302.00 4,735.00 -567.00 -10.69%
215-TCDRS OTLI 200.00 200.00 0.00 0.00%
225 - Texas Workforce Commission 100.00 100.00 0.00 0.00%
230 - Excess Vacation Payout 0.00 0.00 0.00 #DIV/O!
Total 200 - Payroll Expense 171,162.00 180,315.00| 9,153.00 5.35%
300 - Operations (PSAP)
315 - 911 Call Taker Training 10,000.00 8,000.00| -2,000.00 -20.00%
320 - Wireless Phase | & Il Contracts 16,000.00 10,000.00| -6,000.00 -37.50%
321 - AT&T Wireless Tariff 1,910.00 1,910.00 0.00 0.00%
332 - ALI Service Charge 18,000.00 18,000.00 0.00 0.00%
331 - Text to 9-1-1 Charges 5,000.00 4,000.00( -1,000.00 -20.00%
335 - ALIMPLS 8,500.00 8,500.00 0.00 0.00%
337 - AT&T SR Fees 4,500.00 4,500.00 0.00 0.00%
340 - ESInet Charge 0.00 45,000.00 45,000.00 #DIV/O!
350 - PSAP Trunk Charges 22,000.00 22,000.00 0.00 0.00%
355 - Language Translation Services 500.00 500.00 0.00 0.00%
357 - PSAP Fiber KPD/KCSO 2,000.00 2,000.00 0.00 0.00%
366 - Wireless Redundancy MRC 750.00 750.00 0.00 0.00%
370 - PSAP Repairs & Maintenance 9,000.00 9,000.00 0.00 0.00%
Total 300 - Operations (PSAP) 98,160.00 134,160.00| 36,000.00 36.67%
400 - Direct Services
410 - Office Supplies 2,000.00 2,000.00 0.00 0.00%
412 - Office Equipment & Repairs 3,000.00 4,000.00( 1,000.00 33.33%
420 - Liability Insurance 3,000.00 3,000.00 0.00 0.00%
430 - Professional Development 3,500.00 3,000.00 -500.00 -14.29%
440 - Rent 28,500.00 29,000.00 500.00 1.75%
450 - Professional Fees 16,000.00 15,000.00| -1,000.00 -6.25%
460 - Postage & Delivery 400.00 400.00 0.00 0.00%
490 - Bank Service Charges 100.00 100.00 0.00 0.00%
Total 400 - Direct Services 56,500.00 56,500.00 0.00 0.00%
500 - Miscellaneous
502 - Pictometry Annual Payment 10,000.00 10,000.00 0.00 0.00%
510 - Awards & Honorariums 500.00 400.00 -100.00 -20.00%
520 - Dues & Subscriptions 678.00 425.00 -253.00 -37.32%
530 - Public Education & Advertising 4,000.00 4,000.00 0.00 0.00%
550 - Telecommunications 8,000.00 8,000.00 0.00 0.00%
560 - Sundry 2,000.00 2,000.00 0.00 0.00%
570 - Texas 911 Alliance Meetings 5,000.00 6,000.00| 1,000.00 20.00%
575 - Nena/APCO Conferences 4,000.00 4,000.00 0.00 0.00%
Total 500 - Miscellaneous 34,178.00 34,825.00 647.00 1.89%
600 - Discretionary 630 - VFD Paging Service 0.00 2,200.00| 2,200.00 #DIV/0!
Total 600 - Discretionary 0.00 2,200.00 2,200.00 #DIV/O!
700 - PSAP Equipment Repacement Account
710 - Operating to Capital Fund Transfer 40,000.00 50,000.00( 10,000.00 25.00%
Total 700 - PSAP Equipment Repacement 40,000.00 50,000.00| 10.000.00 25.00%
Account ’ ’ ’
Annual Budget Totals 400,000.00 458,000.00| 58,000.00 14.50%
Net Income 400,000.00 458,000.00| 58,000.00 14.50%
Projected Budget Surplus/Deficit 0.00 0.00 0.00 #DIV/0!

7/19/2018



Kerr Emergency 911 Network
2019 Cap. Budget Proposed

2019 Budget Capital Proposed Comments
Account
Capital Expenses - 800
Sign Blanks and
804 - Sign Materials $2,500.00 Vinyl
801 - PSAP/Call Center Upgrade $325,000.00
888 - Misc PSAP Upgrade $40,000.00
Total - 800 $367,500.00
Capital Income - 900
901 - Sign Sales (Recovery) $2,250.00 90% Recovery
902 - Equipment Replacement Fund Transfers $50,000.00
Total -900 $52,250.00
2019 Starting Capital Balance (Est.) $588,600.00
2019 Net Capital Expenses $367,500.00
2019 Net Capital Income $52,250.00
Projected End-of-2019 Capital Account Balance $273,350.00

7/19/2018



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution authorizing publication of notice of intention to issue certificates

of obligation for the purpose of the financing waterworks and sewer system
improvements

AGENDA DATE OF: 9/25/2018 DATE SUBMITTED: 9/19/2018
SUBMITTED BY: Amy Dozier, CFO
EXHIBITS: Resolution 40-2018

Notice of Intention to Issue Combination Tax and Revenue Certificates of
Obligation
Project and funding calendar

Expenditure Current Balance in  Amount Budgeted:
Required: Account: Account Number:
N/A N/A N/A N/A

PAYMENT TO BE MADE TO: nl/a

Kerrville 2050 Item? Yes: [ No:

Key Priority Area  N/A
Guiding Principle  N/A

Action ltem N/A

SUMMARY STATEMENT:

The Texas Water Development Board (TWDB) approved the City’s financial assistance
applications for debt funding related to the Legion Lift Station and TTHM mitigation
projects on September 12, 2018.

The debt for each project will be issued as a certificate of obligation series that is
purchased by direct placement by TWDB. Accordingly, we will follow steps prescribed
by Texas Local Government Code Section 271 to issue certificates of obligation which
include:

1.

5.

6.

9/25/18 - Resolution authorizing publication of a notice of intention to issue
certificates of obligation

2. 10/3/18 — First publication of Notice of Intent to Issue Certificates of Obligation
3.
4. 11/6/18 — Interest rates set by TWDB (current rates are 1.89% for TTHM project,

10/10/18 — Second publication of Notice of Intent to Issue Certificates of Obligation

1.94% for Legion Lift Station project; pro forma calculations assumed 2.25%)
11/13/18 — Ordinances authorizing the order of bonds purchased by direct
placement by TWDB. There will be a separate ordinance for each certificate of
obligation series. Per state law, the ordinances require one reading only.

12/6/18 — Closing

Please note that the publication includes a “not to exceed” amount that matches our
TWDB applications ($8 million for the Legion Lift Station Project, $5.0 million for the



TTHM Mitigation project). We anticipate that the actual issuances will be lower than these
amounts. The ordinances will state the actual issuance amount.

RECOMMENDED ACTION:

Approve Resolution No. 40-2018.



CITY OF KERRVILLE, TEXAS
RESOLUTION NO. 40-2018

A RESOLUTION AUTHORIZING PUBLICATION OF
NOTICE OF INTENTION TO ISSUE CERTIFICATES
OF OBLIGATION FOR THE PURPOSE OF
FINANCING WATERWORKS AND SEWER SYSTEM
IMPROVEMENTS

WHEREAS, the City Council of the CITY OF KERRVILLE, TEXAS (the “City”)
hereby determines that it is necessary and desirable to plan, acquire, construct, and
equip extensions and improvements to the City’s waterworks and sewer system,
including improvements to address standards related to total trihalomethanes
(TTHM) within the water system and the construction and equipping of a new lift
station within the sanitary sewer system known generally as the “Legion Lift Station”
and related improvements to replace an existing lift station (collectively, the
“Projects”), which will be funded through the Drinking Water State Revolving Fund,
the Clean Water State Revolving Fund or other financial assistance programs
managed by the Texas Water Development Board; and

WHEREAS, the City Council of the City intends to finance the Projects from
proceeds derived from the sale of one or more a series of Combination Tax and
Revenue Certificates of Obligation issued by the City pursuant to Sections 271.041-
271.064, Texas Local Government Code, as amended; and

WHEREAS, pursuant to Section 271.049, Texas Local Government Code, the
City Council deems it advisable to give notice of intention to issue one or more series
of certificates of obligation in an amount not to exceed an aggregate of $13,000,000.00
in principal amount for the purpose of paying, in whole or in part, the Projects, to pay
all or a portion of the legal, fiscal, and engineering fees in connection with the
Projects, and to pay the costs of issuance related to the certificates of obligation; and

WHEREAS, it is hereby officially found and determined that the meeting at
which this Resolution was passed was open to the public, and public notice of the
time, place, and purpose of said meeting was given, all as required by Chapter 551,
Texas Government Code;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF KERRVILLE, TEXAS:




SECTION ONE. Approval of Notice of Intention. Attached hereto is a
form of the “Notice of Intention to Issue Combination Tax and Revenue Certificates
of Obligation,” the form and substance of which is hereby adopted and approved.

SECTION TWO. Authorization to Publish Notice of Intention. The City
Secretary shall cause said notice to be published in substantially the form attached
hereto in a newspaper, as defined in Section 2051.044, Texas Government Code, that
is of general circulation in the area of the City, on the same day in each of two
consecutive weeks, the date of the first publication thereof to be at least 31 days before
the date tentatively set for the passage of the ordinance authorizing the issuance of
such certificates of obligation as shown in said notice. The City Manager and the
Finance Director are each authorized to make changes to said Notice as necessary
prior to its publication.

SECTION THREE. Incorporation of Recitals. City Council hereby finds
that the statements set forth in the recitals of this Resolution are true and correct,
and City Council hereby incorporates such recitals as a part of this Resolution.

SECTION FOUR. Effective Date. This Resolution shall become effective
immediately upon passage.

PASSED AND APPROVED ON this the day of s
A.D., 2018.

Bill Blackburn, Mayor

PROV D AS TO FORM: ATTEST:

Michael C. Hayes, Clty Attorney Cheryl Brown, Interim City Secretary




CERTIFICATE FOR RESOLUTION

STATE OF TEXAS §
COUNTY OF KERR §
CITY OF KERRVILLE §

I, the undersigned City Secretary of the CITY OF KERRVILLE, TEXAS (the
“City”), hereby certify as follows:

1. The City Council of the City (the “City Council’) convened in Regular
Meeting on September 25, 2018, at the designated meeting place (the “Meeting”),
and the roll was called of the duly constituted officers and members of the City
Council, to-wit:

Bill Blackburn, Mayor
Vincent C. Voelkel, Councilmember, Place One
George Baroody, Councilmember, Place Two
Judy Eychner, Councilmember, Place Three
Delayne Sigerman, Councilmember, Place Four

and all of said persons were present, except the following absentees;
, thus constituting a quorum. Whereupon, among other business, the following was
transacted at the Meeting: a written

RESOLUTION AUTHORIZING PUBLICATION OF NOTICE OF
INTENTION TO ISSUE CERTIFICATES OF OBLIGATION FOR
THE PURPOSE OF FINANCING WATERWORKS AND SEWER
SYSTEM IMPROVEMENTS

(the “Resolution”) was duly read. It was then duly moved and seconded that the
Resolution be adopted; and, after due discussion, said motion, carrying with it the
adoption of the Resolution, prevailed, and carried by the following vote:

AYES: NOES: ABSTENTIONS:

2. A true, full, and correct copy of the Resolution adopted at the Meeting
described in the above and foregoing paragraph is attached to and follows this
Certificate; the Resolution has been duly recorded in the City Council’s minutes of
the Meeting; the above and foregoing paragraph is a true, full, and correct excerpt
from the City Council’s minutes of the Meeting pertaining to the adoption of the
Resolution; the persons named in the above and foregoing paragraph are the duly




chosen, qualified, and acting officers and members of the City Council as indicated
therein; each of the officers and members of the City Council was duly and sufficiently
notified officially and personally, in advance, of the time, place, and purpose of the
Meeting, and that the Resolution would be introduced and considered for adoption at
the Meeting; and the Meeting was open to the public, and public notice of the time,
place, and purpose of the Meeting was given, all as required by Chapter 551, Texas
Government Code.

Signed and sealed the 25th day of September, 2018.

City Secretary, City of Kerrville, Texas
(Seal)




CITY OF KERRVILLE, TEXAS
NOTICE OF INTENTION TO ISSUE
COMBINATION TAX AND REVENUE CERTIFICATES OF OBLIGATION

The City Council of the City of Kerrville, Texas (the "City") does hereby give notice of
intention to issue one or more series of City of Kerrville, Texas Combination Tax and Revenue
Certificates of Obligation in the maximum aggregate principal amount not to exceed $13,000,000
for the purpose of paying, in whole or in part, contractual obligations to plan, acquire, construct
and equip extensions and improvements to the City's waterworks and sewer system, including
improvements to address standards related to total trihalomethanes (TTHM) within the water
system and the construction and equipping of a new lift station within the sanitary sewer system
known generally as the "Legion Lift Station™ and related improvements to replace an existing lift
station (collectively, the "Projects™), and for paying all or a portion of the legal, fiscal and
engineering fees in connection with the Projects and the costs of issuance related to such
Certificates of Obligation. The City proposes to provide for the payment of such Certificates of
Obligation from the levy and collection of ad valorem taxes in the City within the limits provided
by law and from a lien on and pledge of "Surplus Revenues" received by the City from the
ownership and operation of the City’s waterworks and sewer system. The City Council proposes
to authorize the issuance of such Certificates of Obligation at 6:00 p.m. on Tuesday, November

13, 2018, at a Regular Meeting, at the City Hall, Kerrville, Texas.

Cheryl Brown
City Secretary
City of Kerrville, Texas




Project & Funding Calendar

Date Activity

03/27/18 Council approves resolution authorizing TWDB funding application (Legion Lift)
04/20/18 Legion Lift funding application submitted to TWDB

04/24/18 Council approves resolution authorizing TWDB funding application (TTHM)
06/12/18 Council approves $2M EIC funding agreement for Legion Lift

06/22/18 TTHM funding application submitted to TWDB

09/12/18 TWDB notified City that both applications have been approved

09/25/18 Resolution authorizing publication

10/03/18 First publication of notice of intention to issue debt

10/10/18 Second publication of notice of intention to issue debt

11/06/18 TWDB sets interest rates

11/13/18 Ordinances authorizing issuance of debt

12/06/18 Debt closing

Dec 2018 Award bids - both projects

Jan 2019  Construction begins on both projects. Completion expected by end of 2019.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 36-2018 approving a negotiated settlement between the
Atmos Cities Steering Committee (“ACSC”) and Atmos Energy Corp., Mid-
Tex Division regarding the Company’s 2018 rate review mechanism filings;
declaring existing rates to be unreasonable; adopting tariffs that reflect rate
adjustments consistent with the negotiated settlement; finding the rates to
be set by the attached settlement tariffs to be just and reasonable and in
the public interest; approving an attached exhibit establishing a benchmark
for pensions and retiree medical benefits; approving an attached exhibit
regarding amortization of regulatory liability; requiring the Company to
reimburse ACSC’S reasonable ratemaking expenses; determining that this
Resolution was passed in accordance with the requirements of the Texas
Open Meetings Act; adopting a savings clause; declaring an effective date;
and requiring delivery of this resolution to the Company and the ACSC’S
legal counsel.

AGENDA DATE OF:  9/25/2018 DATE SUBMITTED: 9/14/2018

SUBMITTED BY: Mike Hayes
City Attorney

EXHIBITS: Resolution 36-2018, including Exhibits

Expenditure Current Balance in  Amount Budgeted:
Required: Account: Account Number:
N/A N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: [ No:
Key Priority Area  N/A
Guiding Principle  N/A
Action ltem N/A




SUMMARY STATEMENT:

The following is a report from the attorneys representing the Atmos Cities Steering
Committee:

. BACKGROUND

The City, along with 171 other Mid-Texas cities served by Atmos Energy Corporation,
Mid-Tex Division (“Atmos Mid-Tex” or “Company”), is a member of the Atmos Cities
Steering Committee (“ACSC”). In 2007, ACSC and Atmos Mid-Tex settled a rate
application filed by the Company pursuant to Section 104.301 of the Texas Ultilities Code
for an interim rate adjustment commonly referred to as a GRIP filing (arising out of the
Gas Reliability Infrastructure Program legislation). That settlement created a substitute
rate review process, referred to as Rate Review Mechanism (“RRM”), as a substitute for
future filings under the GRIP statute.

Since 2007, there have been several modifications to the original RRM Tariff. The most
recent iteration of an RRM Tariff was reflected in an ordinance adopted by ACSC
members earlier this year. On or about April 1, 2018, the Company filed a rate request
pursuant to the RRM Tariff adopted by ACSC members. The Company claimed that its
cost-of-service in a test year ending December 31, 2017, entitled it to additional system-
wide revenues of $42.0 million. Application of the standards set forth in ACSC’s RRM
Tariff required Atmos to reduce its request to $27.4 million. After review of the consultants’
report, the Company offered to settle for a system-wide increase of $25.9 million.
Following further negotiations, ACSC’s Executive Committee agreed to recommend a
system-wide rate increase of $24.9 million. That increase when allocated to ACSC
members results in an increase of $17.8 million. The Effective Date for new rates is
October 1, 2018. Thus, ACSC members should take action approving the Resolution
before the end of September.

Il. PROOF OF REVENUES

Atmos generated proof that the rate tariffs attached to the Resolution will generate $24.9
million in additional revenues on a system-wide basis. That proof is attached as
Attachment 1 to this Staff Report. ACSC consultants have agreed that Atmos’ Proof of
Revenues is accurate.

. BILL IMPACT

Given the fact that ACSC demanded that Atmos reflect reduced federal income taxes in
its cost-of-service, as reflected in the RRM Tariff adopted earlier this year, Atmos reduced
its rates in March. The rate increase associated with the Resolution is largely offset by
the lowered federal income tax rates, such that out-of-pocket expense to consumers
should be roughly the same under new rates as what was experienced by consumers
last winter. A bill impact comparison is attached as Attachment 2.



IV. SUMMARY OF ACSC’S OBJECTION TO THE UTILITIES CODE SECTION
104.301 GRIP PROCESS

ACSC strongly opposed the GRIP process because in constitutes piecemeal ratemaking
by ignoring declining expenses and increasing revenues while rewarding the Company
for increasing capital investment on an annual basis. The GRIP process does not allow
any review of the reasonableness of capital investment and does not allow cities to
participate in the Railroad Commission’s review of annual GRIP filings or allow recovery
of Cities’ rate case expenses. The Railroad Commission undertakes a mere
administrative review of GRIP filings (instead of a full hearing) and rate increases go into
effect without any material adjustments. In ACSC'’s view, the GRIP process unfairly raises
customers’ rates without any regulatory oversight. In contrast, the RRM process has
allowed for a more comprehensive rate review and annual evaluation of expenses and
revenues, as well as capital investment.

V. EXPLANATION OF “BE IT RESOLVED” PARAGRAPHS

1. This section approves all findings in the Resolution.

2. This section adopts the RRM rate tariffs and finds the adoption of the new rates to
be just, reasonable, and in the public interest.

3. This section finds that existing rates are unreasonable. Such finding is a necessary
predicate to establishment of new rates. The new tariffs will permit Atmos Mid-Tex to
recover an additional $24.9 million on a system-wide basis. Settling Cities will be
responsible for $17.8 million of the $24.9 million.

4.  This section approves an exhibit that establishes a benchmark for pensions and
retiree medical benefits to be used in future rate cases of RRM filings.

5. This section approves an exhibit to be used in future rate cases of RRM filings
regarding recovery of regulatory liabilities, such as excess deferred income taxes.

6. This section requires the Company to reimburse the City for expenses associated
with review of the RRM filing, settlement discussion, and adoption of the Resolution
approving new rate tariffs.

7. This section repeals any resolution that is inconsistent with the Resolution.

8.  This section finds that the meeting was conducted in compliance with the Texas
Open Meetings Act, Texas Government Code, Chapter 551.

9. This section is a savings clause, which provides that if any section is later found to
be unconstitutional or invalid, that fining shall not affect, impair, or invalidate the remaining
provisions of this Resolution. This section further directs that the remaining provisions of
the Resolution are to be interpreted as if the offending section of clause never existed.
10. This section provides for an effective date upon passage.

11. This section directs that a copy of the signed Resolution be sent to a representative
of the Company and legal counsel for ACSC.

VI. CONCLUSION

The Legislature’s GRIP process allowed gas utilities to receive annual rate increases
associated with capital investments. The RRM process has proven to result in a more



efficient and less costly (both from a consumer rate impact perspective and from a
ratemaking perspective) than the GRIP process. Given Atmos Mid-Tex's claim that is
historic cost of service should entitle it to recover $42 million in additional system-wide
revenues, the RRM settlement at $24.9 million reflects savings of $17.1 million. ACSC'’s
consultants produced a report indicating that Atmos had justified increased revenues of
at least $21.7 million. Settlement at $24.9 million is fair and reasonable. The ACSC
Executive Committee consisting of city employees of 18 ACSC members urges all ACSC
members to pass the Resolution before September 30, 2018. New rates become effective
October 1, 2018.

RECOMMENDED ACTION:

Approve Resolution 36-2018.



CITY OF KERRVILLE, TEXAS
RESOLUTION NO. 36-2018

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF KERRVILLE, TEXAS, APPROVING A NEGOTIATED
SETTLEMENT BETWEEN THE ATMOS CITIES
STEERING COMMITTEE (“ACSC”) AND ATMOS ENERGY
CORP., MID-TEX DIVISION REGARDING THE
COMPANY’S 2018 RATE REVIEW MECHANISM FILINGS;
DECLARING EXISTING RATES TO BE UNREASONABLE;
ADOPTING TARIFFS THAT REFLECT RATE
ADJUSTMENTS CONSISTENT WITH THE NEGOTIATED
SETTLEMENT; FINDING THE RATES TO BE SET BY THE
ATTACHED SETTLEMENT TARIFFS TO BE JUST AND
REASONABLE AND IN THE PUBLIC INTEREST;
APPROVING AN ATTACHED EXHIBIT ESTABLISHING A
BENCHMARK FOR PENSIONS AND RETIREE MEDICAL
BENEFITS; APPROVING AN ATTACHED EXHIBIT
REGARDING AMORTIZATION OF REGULATORY
LIABILITY,; REQUIRING THE COMPANY TO
REIMBURSE ACSC’'S REASONABLE RATEMAKING
EXPENSES; DETERMINING THAT THIS RESOLUTION
WAS PASSED IN ACCORDANCE WITH THE
REQUIREMENTS OF THE TEXAS OPEN MEETINGS ACT;
ADOPTING A SAVINGS CLAUSE; DECLARING AN
EFFECTIVE DATE; AND REQUIRING DELIVERY OF
THIS RESOLUTION TO THE COMPANY AND THE ACSC’S
LEGAL COUNSEL

WHEREAS, the City of Kerrville, Texas (“City”) is a gas utility customer of
Atmos Energy Corp., Mid-Tex Division (“Atmos Mid-Tex” or “Company”), and a
regulatory authority with an interest in the rates and charges of Atmos Mid-Tex; and

WHEREAS, the City is a member of the Atmos Cities Steering Committee
(“ACSC”), a coalition of similarly-situated cities served by Atmos Mid-Tex (‘ACSC
Cities”) that have joined together to facilitate the review of, and response to, natural
gas issues affecting rates charged in the Atmos Mid-Tex service area; and

WHEREAS, ACSC and the Company worked collaboratively to develop a new
Rate Review Mechanism (“RRM”) tariff that allows for an expedited rate review
process by ACSC Cities as a substitute to the Gas Reliability Infrastructure Program
(“GRIP”) process instituted by the Legislature, and that will establish rates for the

Reso. 36-2018




ACSC Cities based on the system-wide cost of serving the Atmos Mid-Tex Division;
and

WHEREAS, the RRM tariff was adopted by the City in a rate ordinance earlier
this year; and

WHEREAS, on about April 1, 2018, Atmos Mid-Tex filed its 2018 RRM rate
request with ACSC Cities based on a test year ending December 31, 2017; and

WHEREAS, ACSC coordinated its review of the Atmos Mid-Tex 2018 RRM
filing through its Executive Committee, assisted by ACSC’s attorneys and
consultants, to resolve issues identified in the Company’s RRM filing; and

WHEREAS, the Executive Committee, as well as ACSC’s counsel and
consultants, recommend that ACSC Cities approve an increase in base rates for
Atmos Mid-Tex of $24.9 million on a system-wide basis ($17.8 million of which is
applicable to ACSC members); and

WHEREAS, the attached tariffs (Exhibit A) implementing new rates are
consistent with the recommendation of the ACSC Executive Committee, are agreed
to by the Company, and are just, reasonable, and in the public interest; and

WHEREAS, the Exhibit A rate tariffs incorporate the federal income tax
rates that became effective January 1, 2018; and

WHEREAS, the settlement agreement sets a new benchmark for pensions and
retiree medical benefits (Exhibit B); and

WHEREAS, the settlement agreement establishes an amortization schedule
for regulatory liability (Exhibit C); and

WHEREAS, the RRM Tariff contemplates reimbursement of ACSC’s
reasonable expenses associated with RRM applications;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. The findings set forth in this Resolution are hereby in all
things approved.

SECTION TWO. The City Council finds that the settled amount of an increase
in revenues of $24.9 million on a system-wide basis represents a comprehensive

Reso. 36-2018




settlement of gas utility rate issues affecting the rates, operations, and services
offered by Atmos Mid-Tex within the municipal limits arising from Atmos Mid-Tex’s
2018 RRM filing, is in the public interest, and is consistent with the City’s authority
under Section 103.001 of the Texas Utilities Code.

SECTION THREE. The existing rates for natural gas service provided by
Atmos Mid-Tex are unreasonable. The new tariffs attached hereto and incorporated
herein as Exhibit A, are just and reasonable, and are designed to allow Atmos Mid-
Tex to recover annually an additional $24.9 million in revenue on a system-wide basis
over the amount allowed under currently approved rates. Such tariffs are hereby

adopted.

SECTION FOUR. The ratemaking treatment for pensions and retiree medical
benefits in Atmos Mid-Tex’s next RRM filing shall be as set forth on Exhibit B,
attached hereto and incorporated herein.

SECTION FIVE. Amortization of regulatory liability shall be consistent with
the schedule found in attached Exhibit C, attached hereto and incorporated herein.

SECTION SIX. Atmos Mid-Tex shall reimburse the reasonable ratemaking
expenses of the ACSC in processing the Company’s 2018 RRM filing.

SECTION SEVEN. To the extent any resolution or ordinance previously
adopted by the Council is inconsistent with this Resolution, it is hereby repealed.

SECTION EIGHT. The meeting at which this Resolution was approved was
in all things conducted in strict compliance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551.

SECTION NINE. If any one or more sections or clauses of this Resolution is
adjudged to be unconstitutional or invalid, such judgment shall not affect, impair, or
invalidate the remaining provisions of this Resolution, and the remaining provisions
of the Resolution shall be interpreted as if the offending section or clause never
existed.

SECTION TEN. Consistent with the City Ordinance that established the
RRM process, this Resolution shall become effective from and after its passage with
rates authorized by attached tariffs to be effective for bills rendered on or after

October 1, 2018.

SECTION ELEVEN. A copy of this Resolution shall be sent to Atmos Mid-
Tex, care of Chris Felan, Vice President of Rates and Regulatory Affairs Mid-Tex

Reso. 36-2018




Division, Atmos Energy Corporation, 5420 LBJ Freeway, Suite 1862, Dallas, Texas
75240, and to Geoffrey Gay, General Counsel to ACSC, at Lloyd Gosselink Rochelle
& Townsend, P.C., 816 Congress Avenue, Suite 1900, Austin, Texas 78701.

PASSED AND APPROVED ON this the day of A.D.,
2018.
Bill Blackburn, Mayor
APPROVED AS FORM.: ATTEST:
Michael C. Hayes, City Attorney Cheryl Brown, Interim City Secretary

T:Legal Utilities' ATMOS (TXU) RESO Settlement_ACSC & Atmos_ 2018 RRM Filings_091618 DOCX

Reso. 36-2018




EXHIBIT A

MID-TEX DIVISION RRC Tariff No:
ATMOS ENERGY CORPORATION

RATE SCHEDULE: R — RESIDENTIAL SALES
_ ALL CUSTOMERS IN THE MID-TEX DIVISION EXCEPT THE CITY OF
APPLICABLE TO: DALLAS AND UNINCORPORATED AREAS
EFFECTIVE DATE: Bills Rendered on or after 10/01/2018 PAGE: 12
Application

Applicable to Residential Customers for all natural gas provided at one Point of Delivery and measured
through one meter.

Type of Service

Where service of the type desired by Customer is not already available at the Point of Delivery, additional
charges and special contract arrangements between Company and Customer may be required prior to
service being furnished.

Monthly Rate
Customer's monthly bill will be calculated by adding the following Customer and Ccf charges to the
amounts due under the riders listed below:

Charge Amount
Customer Charge per Bill $ 18.85 per month
Rider CEE Surcharge $ 0.03 per month'
Total Customer Charge $ 18.88 per month
Commodity Charge — All Ccf $0.14846 per Ccf

Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated
in accordance with Part (a) and Part (b), respectively, of Rider GCR.

Weather Normalization Adjustment: Plus or Minus an amount for weather normalization
calculated in accordance with Rider WNA.

Franchise Fee Adjustment: Pius an amount for franchise fees calculated in accordance with Rider
FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated
municipality.

Tax Adjustment: Pius an amount for tax calculated in accordance with Rider TAX.
Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s).

Agreement
An Agreement for Gas Service may be required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies
having jurisdiction and to the Company's Tariff for Gas Service.

'Reference Rider CEE - Conservation and Energy Efficiency as approved in GUD 10170. Surcharge billing effective July 1, 2018.




EXHIBIT A

MID-TEX DIVISION RRC Tariff No:
ATMOS ENERGY CORPORATION

RATE SCHEDULE: | C - COMMERCIAL SALES
, ALL CUSTOMERS IN THE MID-TEX DIVISION EXCEPT THE CITY OF
APPLICABLE TO: DALLAS AND UNINCORPORATED AREAS
EFFECTIVE DATE: Bills Rendered on or after 10/01/2018 PAGE: 13
Application

Applicable to Commercial Customers for all natural gas provided at one Point of Delivery and measured
through one meter and to [ndustrial Customers with an average annual usage of less than 30,000 Ccf.

Type of Service
Where service of the type desired by Customer is not already available at the Point of Delivery, additional
charges and special contract arrangements between Company and Customer may be required prior to

service being furnished.

Monthly Rate
Customer's monthly bill wili be calculated by adding the following Customer and Ccf charges to the

amounts due under the riders listed below:

Charge Amount
Customer Charge per Bill $ 43.50 per month
Rider CEE Surcharge $ (0.03) per month!
Total Customer Charge $ 43.47 per month
Commodity Charge — All Ccf $ 0.09165 per Ccf

Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated
in accordance with Part (a) and Part (b), respectively, of Rider GCR.

Weather Normalization Adjustment: Plus or Minus an amount for weather normalization
calculated in accordance with Rider WNA.

Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider
FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated

municipality.
Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX.

Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s).

Agreement
An Agreement for Gas Service may be required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies

having jurisdiction and to the Company's Tariff for Gas Service.

! Reference Rider CEE - Conservation and Energy Efficiency as approved in GUD 10170. Surcharge billing effective July 1, 2018.
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Application

Applicable to Industrial Customers with a maximum daily usage (MDU) of less than 3,500 MMBtu per day
for all natural gas provided at one Point of Delivery and measured through one meter. Service for
Industrial Customers with an MDU equal to or greater than 3,500 MMBtu per day will be provided at
Company's sole option and will require special contract arrangements between Company and Customer.

Type of Service

Where service of the type desired by Customer is not already available at the Point of Delivery, additional
charges and special contract arrangements between Company and Customer may be required prior to
service being furnished.

Monthly Rate
Customer's monthly bill will be calculated by adding the following Customer and MMBtu charges to the

amounts due under the riders listed below:

Charge Amount

Customer Charge per Meter $ 784.00 per month
First 0 MMBtu to 1,500 MMBtu $ 0.3312 per MMBtu
Next 3,500 MMBtu $ 0.2425 per MMBtu
All MMBtu aver 5,000 MMBtu $ 0.0520 per MMBtu

Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated
in accordance with Part (a) and Part (b), respectively, of Rider GCR.

Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider
FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated
municipality.

Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX.
Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s).

Curtailment Overpull Fee

Upon notification by Company of an event of curtailment or interruption of Customer's deliveries,
Customer will, for each MMBtu delivered in excess of the stated level of curtailment or interruption, pay
Company 200% of the midpoint price for the Katy point listed in Platts Gas Daily published for the
applicable Gas Day in the table entitled “Daily Price Survey.”

Replacement Index

In the event the “midpoint” or “common” price for the Katy point listed in Plalts Gas Daily in the table
entitled “Daily Price Survey” is no longer published, Company will calculate the applicable imbalance fees
utilizing a daily price index recognized as authoritative by the natural gas industry and most closely
approximating the applicable index.
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Agreement
An Agreement for Gas Service may be required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies
having jurisdiction and to the Company'’s Tariff for Gas Service.

Special Conditions
in order to receive service under Rate |, Customer must have the type of meter required by Company.
Customer must pay Company all costs associated with the acquisition and installation of the meter.
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Exhibit A
The rates were effective for the following Cities on 3/15/2018:
ABILENE DENISON KILLEEN
ADDISON DENTON KRUM
ALBANY DESOTO LAKE WORTH
ALLEN DRAPER AKA CORRAL CITY LAKESIDE
ALVARADO DUNCANVILLE LEWISVILLE
ANGUS EASTLAND LINCOLN PARK (ANNEXED

WITH LITTLE ELM)

ANNA EDGECLIFF VILLAGE LITTLE ELM
ARGYLE EMORY LORENA
ARLINGTON ENNIS MADISONVILLE
AUBREY EULESS MALAKOFF
AZLE EVERMAN MANSFIELD
BEDFORD FAIRVIEW MCKINNEY
BELLMEAD FARMERS BRANCH MELISSA
BENBROOK FARMERSVILLE MESQUITE
BEVERLY HILLS FATE MIDLOTHIAN
BLOSSOM FLOWER MOUND MURPHY
BLUE RIDGE FOREST HILL NEWARK
BOWIE FORNEY NOCONA
BOYD FORT WORTH NORTH RICHLAND HILLS
BRIDGEPORT FRISCO NORTHLAKE
BROWNWOOD FROST OAK LEAF
BUFFALO GAINSVILLE OVILLA
BURKBURNETT GARLAND PALESTINE
BURLESON GARRETT PANTEGO
CADDO MILLS GRAND PARAIRIE PARIS
CANTON GRAPEVINE PARKER
CARROLLTON GUNTER PECAN HILL
CEDAR HILL HALTOM CITY PETROLIA
CELESTE HARKER HEIGHTS PLANO
CELINA HASKELL PONDER
CENTERVILLE HASLET POTTSBORO
CISCO HEWITT PROSPER
CLARKSVILLE HIGHLAND PARK QUITMAN
CLEBURNE HIGHLAND VILLAGE RED OAK
CLYDE HONEY GROVE RENO (PARKER COUNTY)
COLLEGE STATION HURST RHOME
COLLEYVILLE {OWA PARK RICHARDSON
COLORADO CITY IRVING RICHLAND
COMANCHE JUSTIN RICHLAND HILLS
COOLIDGE KAUFMAN RIVER OAKS
COPPELL KEENE ROANOKE
CORINTH KELLER ROBINSON
CRANDALL KEMP ROCKWALL
CROWLEY KENNEDALE ROSCOE
DALWORTHINGTON GARDENS KERRVILLE ROWLETT
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ROYSE CITY SULPHUR SPRINGS WATAUGA
SACHSE SWEETWATER WAXAHACHIE
SAGINAW TEMPLE WESTLAKE
SANSOM PARK TERRELL WESTOVER HILLS
SEAGOVILLE THE COLONY WHITE SETTLEMENT
SHERMAN TROPHY CLUB WHITESBORO
SNYDER TYLER WICHITA FALLS
SOUTHLAKE UNIVERSITY PARK WOODWAY
SPRINGTOWN VENUS WYLIE
STAMFORD VERNON
STEPHENVILLE WACO
The rates were effective for the following Cities on 4/01/2018:
ABBOTT BRUCEVILLE-EDDY DEPORT
ALBA BRYAN DETROIT
ALMA BUCKHOLTS DODD CITY
ALVORD BUFFALO GAP DOUBLE OAK
ANNONA BURNET DUBLIN
ANSON BYERS EARLY
ARCHER CITY CALDWELL ECTOR
ATHENS CALVERT EDOM
AURORA CAMERON ELECTRA
AUSTIN CAMPBELL EMHOUSE
AVERY CARBON EUSTACE
BAIRD CASHION COMMUNITY EVANT
BALCH SPRINGS CEDAR PARK FAIRFIELD
BALLINGER CHANDLER FERRIS
BANDERA CHICO FRANKLIN
BANGS CHILDRESS FRANKSTON
BARDWELL CHILLICOTHE FREDERICKSBURG
BARRY CLIFTON GATESVILLE
BARTLETT COCKRELL HILL GEORGETOWN
BARTONVILLE COLEMAN GLEN ROSE
BELLEVUE COLLINSVILLE GLENN HEIGHTS
BELLS COMMERCE GODLEY
BELTON COMO GOLDTHWAITE
BENJAMIN COOPER GOODLOW
BERTRAM COPPER CANYON GORDON
BLACKWELL COPPERAS COVE GOREE
BLANKET CORSICANA GORMAN
BLOOMING GROVE COVINGTON GRANBURY
BLUE MOUND COYOTE FLATS GRANDVIEW
BLUM CRAWFORD GRANGER
BOGATA CROSS ROADS GREENVILLE
BONHAM CUMBY GROESBECK
BREMOND DAWSON GUSTINE
BRONTE DECATUR HAMLIN
BROWNSBORO DELEON HAMILTON
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Cities with Rate Effective 4/01/2018 (Continued)
HAWLEY MALONE RANGER
HEARNE MANOR RAVENNA
HEATH MARBLE FALLS RENO (LAMAR COUNTY)
HEBRON MARLIN RETREAT
HENRIETTA MART RICE
HICKORY CREEK MAYPEARL RIESEL
HICO MCGREGOR RIO VISTA
HILLSBORO MCLENDON-CHISHOLM ROBERT LEE
HOLLAND MEGARGEL ROBY
HOLLIDAY MERIDIAN ROCHESTER
HOWE MERKEL ROCKDALE
HUBBARD MEXIA ROGERS
HUTCHINS MIDWAY ROSEBUD
HUTTO MILES ROSS
IMPACT MILFORD ROTAN
IREDELL MILLSAP ROUND ROCK
ITALY MOBILE CITY ROXTON
ITASCA MOODY RULE
JEWETT MORAN RUNAWAY BAY
JOSEPHINE MORGAN SADLER
JOSHUA MUENSTER SAINT JO
KERENS MUNDAY SAN ANGELO
KNOLLWOOD MURCHISON SAN SABA
KNOX CITY NEVADA SANCTUARY
KOSSE NEW CHAPEL HILL SANGER
KURTEN NEWCASTLE SANTA ANNA
LACY-LAKEVIEW NOLANVILLE SAVOY
LADONIA NORMANGEE SCURRY
LAKE DALLAS NOVICE SEYMOUR
LAKEPORT OAK POINT SHADY SHORES
LAMPASAS OAKWOOD SOMERVILLE
LANCASTER O’'BRIEN CO-OP GIN SOUTH MOUNTAIN
LAVON OGLESBY SOUTHMAYD
LAWN OLNEY STAR HARBOR
LEANDER PALMER STOCKTON BEND
LEONA PARADISE STRAWN
LEONARD PECAN GAP STREETMAN
LEXINGTON PENELOPE SUN VALLEY
LINDSAY PFLUGERVILLE SUNNYVALE
LIPAN PILOT POINT TALTY
LITTLE RIVER ACADEMY PLEASANT VALLEY TAYLOR
LLANO POINT TEAGUE
LOMETA POST OAK BEND TEHUACANA
LONE OAK POWELL THORNDALE
LONGVIEW POYNOR THORNTON
LORAINE PRINCETON THRALL
LOTT PUTNAM THROCKMORTON
LUEDERS QUANAH TIOGA
MABANK QUINLAN TOCO
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Cities with Rate Effective 4/01/2018 (Continued)
TOM BEAN VALLEY VIEW WHITNEY
TRENT VAN ALSTYNE WILMER
TRENTON WALNUT SPRINGS WINDOM
TRINIDAD WEINERT WINTERS
TROY WEST WIXON VALLEY
TUSCOLA WESTWORTH VILLAGE WOLFE CITY
TYE WHITEHOUSE WORTHAM
VALLEY MILLS WHITEWRIGHT YANTIS
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Application

Applicable, in the event that Company has entered into a Transportation Agreement, to a customer
directly connected to the Atmos Energy Corp., Mid-Tex Division Distribution System (Customer) for the
transportation of all natural gas supplied by Customer or Customer's agent at one Point of Delivery for

use in Customer's facility.

Type of Service
Where service of the type desired by Customer is not already available at the Point of Delivery, additional

charges and special contract arrangements between Company and Customer may be required prior to
service being furnished.

Monthly Rate
Customer's bill will be calculated by adding the following Customer and MMBtu charges to the amounts

and quantities due under the riders listed below:

Charge Amount

Customer Charge per Meter $ 784.00 per month
First 0 MMBtu to 1,500 MMBtu $ 0.3312 per MMBtu
Next 3,500 MMBtu | $0.2425 per MMBtu
Ali MMBtu over 5,000 MMBtu $ 0.0520 per MMBtu

Upstream Transportation Cost Recovery: Plus an amount for upstream transportation costs in
accordance with Part (b) of Rider GCR.

Retention Adjustment: Plus a quantity of gas as calculated in accordance with Rider RA.

Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider
FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated
municipality.

Tax Adjustment: Pius an amount for tax calculated in accordance with Rider TAX.

Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s).

Imbalance Fees
All fees charged to Customer under this Rate Schedule will be charged based on the quantities

determined under the applicable Transportation Agreement and quantities will not be aggregated for any
Customer with multiple Transportation Agreements for the purposes of such fees.

Monthly Imbalance Fees

Customer shall pay Company the greater of (i) $0.10 per MMBtu, or (ii) 150% of the difference per MMBtu
between the highest and lowest "midpoint” price for the Katy point listed in Platts Gas Daily in the table
entitled "Daily Price Survey” during such month, for the MMBtu of Customer's monthly Cumulative
Imbalance, as defined in the applicable Transportation Agreement, at the end of each month that exceeds
10% of Customer’s receipt quantities for the month.
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Curtailment Overpull Fee
Upon notification by Company of an event of curtailment or interruption of Customer's deliveries,

Customer will, for each MMBtu delivered in excess of the stated level of curtailment or interruption, pay
Company 200% of the midpoint price for the Katy point listed in Platts Gas Daily published for the
applicable Gas Day in the table entitied "Daily Price Survey.”

Replacement Index
in the event the “midpoint” or “common” price for the Katy point listed in Platts Gas Daily in the table

entitled “Daily Price Survey” is no longer published, Company will calculate the applicable imbalance fees
utilizing a daily price index recognized as authoritative by the natural gas industry and most closely
approximating the applicable index.

Agreement
A transportation agreement is required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies

having jurisdiction and to the Company’s Tariff for Gas Service.

Special Conditions
In order to receive service under Rate T, customer must have the type of meter required by Company.
Customer must pay Company all costs associated with the acquisition and installation of the meter.
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Exhibit A
The rates were effective for the following Cities on 3/15/2018:
ABILENE DENISON KILLEEN
ADDISON DENTON KRUM
ALBANY DESQOTO LAKE WORTH
ALLEN DRAPER AKA CORRAL CITY LAKESIDE
ALVARADO DUNCANVILLE LEWISVILLE
ANGUS EASTLAND LINCOLN PARK (ANNEXED

WITH LITTLE ELM)

ANNA EDGECLIFF VILLAGE LITTLE ELM
ARGYLE EMORY LORENA
ARLINGTON ENNIS MADISONVILLE
AUBREY EULESS MALAKOFF
AZLE EVERMAN MANSFIELD
BEDFORD FAIRVIEW MCKINNEY
BELLMEAD FARMERS BRANCH MELISSA
BENBROOK FARMERSVILLE MESQUITE
BEVERLY HILLS FATE MIDLOTHIAN
BLOSSOM FLOWER MOUND MURPHY
BLUE RIDGE FOREST HILL NEWARK
BOWIE FORNEY NOCONA
BOYD FORT WORTH NORTH RICHLAND HILLS
BRIDGEPORT FRISCO NORTHLAKE
BROWNWOOD FROST OAK LEAF
BUFFALO GAINSVILLE OVILLA
BURKBURNETT GARLAND PALESTINE
BURLESON GARRETT PANTEGO
CADDO MILLS GRAND PARAIRIE PARIS
CANTON GRAPEVINE PARKER
CARROLLTON GUNTER PECAN HILL
CEDAR HILL HALTOM CITY PETROLIA
CELESTE HARKER HEIGHTS PLANO
CELINA HASKELL PONDER
CENTERVILLE HASLET POTTSBORO
CISCO HEWITT PROSPER
CLARKSVILLE HIGHLAND PARK QUITMAN
CLEBURNE HIGHLAND VILLAGE RED OAK
CLYDE HONEY GROVE RENOQ (PARKER COUNTY)
COLLEGE STATION HURST RHOME
COLLEYVILLE IOWA PARK RICHARDSON
COLORADO CITY IRVING RICHLAND
COMANCHE JUSTIN RICHLAND HILLS
COOLIDGE KAUFMAN RIVER OAKS
COPPELL KEENE ROANOKE
CORINTH KELLER ROBINSON
CRANDALL - KEMP ROCKWALL
CROWLEY KENNEDALE ROSCOE
DALWORTHINGTON GARDENS KERRVILLE ROWLETT
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Cities with Rate Effective 3/15/2018 (Continued)
ROYSE CITY SULPHUR SPRINGS WATAUGA
SACHSE SWEETWATER WAXAHACHIE
SAGINAW TEMPLE WESTLAKE
SANSOM PARK TERRELL WESTOVER HILLS
SEAGOVILLE THE COLONY WHITE SETTLEMENT
SHERMAN TROPHY CLUB WHITESBORO
SNYDER TYLER WICHITA FALLS
SOUTHLAKE UNIVERSITY PARK WOODWAY
SPRINGTOWN VENUS WYLIE
STAMFORD VERNON
STEPHENVILLE WACO
The rates were effective for the following Cities on 4/01/2018:
ABBOTT BRUCEVILLE-EDDY DEPORT
ALBA BRYAN DETROIT
ALMA BUCKHOLTS DODD CITY
ALVORD BUFFALO GAP DOUBLE OAK
ANNONA BURNET DUBLIN
ANSON BYERS EARLY
ARCHER CITY CALDWELL ECTOR
ATHENS CALVERT EDOM
AURORA CAMERON ELECTRA
AUSTIN CAMPBELL EMHOUSE
AVERY CARBON EUSTACE
BAIRD CASHION COMMUNITY EVANT
BALCH SPRINGS CEDAR PARK FAIRFIELD
BALLINGER CHANDLER FERRIS
BANDERA CHICO FRANKLIN
BANGS CHILDRESS FRANKSTON
BARDWELL CHILLICOTHE FREDERICKSBURG
BARRY CLIFTON GATESVILLE
BARTLETT COCKRELL HILL GEORGETOWN
BARTONVILLE COLEMAN GLEN ROSE
BELLEVUE COLLINSVILLE GLENN HEIGHTS
BELLS COMMERCE GODLEY
BELTON COMO GOLDTHWAITE
BENJAMIN COOPER GOODLOW
BERTRAM COPPER CANYON GORDON
BLACKWELL COPPERAS COVE GOREE
BLANKET CORSICANA GORMAN
BLOOMING GROVE COVINGTON GRANBURY
BLUE MOUND COYOTE FLATS GRANDVIEW
BLUM CRAWFORD GRANGER
BOGATA CROSS ROADS GREENVILLE
BONHAM cumMBY GROESBECK
BREMOND DAWSON GUSTINE
BRONTE DECATUR HAMLIN
BROWNSBORO DELEON HAMILTON
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Cities with Rate Effective 4/01/2018 (Continued)
HAWLEY MALONE RANGER
HEARNE MANOR RAVENNA
HEATH MARBLE FALLS RENO (LAMAR COUNTY)
HEBRON MARLIN RETREAT
HENRIETTA MART RICE
HICKORY CREEK MAYPEARL RIESEL
HICO MCGREGOR RIO VISTA
HILLSBORO MCLENDON-CHISHOLM ROBERT LEE
HOLLAND MEGARGEL ROBY
HOLLIDAY MERIDIAN ROCHESTER
HOWE MERKEL ROCKDALE
HUBBARD MEXIA ROGERS
HUTCHINS MIDWAY ROSEBUD
HUTTO MILES ROSS
IMPACT MILFORD ROTAN
IREDELL MILLSAP ROUND ROCK
ITALY MOBILE CITY ROXTON
ITASCA MOODY RULE
JEWETT MORAN RUNAWAY BAY
JOSEPHINE MORGAN SADLER
JOSHUA MUENSTER SAINT JO
KERENS MUNDAY SAN ANGELO
KNOLLWOOD MURCHISON SAN SABA
KNOX CITY NEVADA SANCTUARY
KOSSE NEW CHAPEL HILL SANGER
KURTEN NEWCASTLE SANTA ANNA
LACY-LAKEVIEW NOLANVILLE SAVOY
LADONIA NORMANGEE SCURRY
LAKE DALLAS NOVICE SEYMOUR
LAKEPORT OAK POINT SHADY SHORES
LAMPASAS OAKWOOD SOMERVILLE
LANCASTER O'BRIEN CO-OP GIN SOUTH MOUNTAIN
LAVON OGLESBY SOUTHMAYD
LAWN OLNEY STAR HARBOR
LEANDER PALMER STOCKTON BEND
LEONA PARADISE STRAWN
LEONARD PECAN GAP STREETMAN
LEXINGTON PENELOPE SUN VALLEY
LINDSAY PFLUGERVILLE SUNNYVALE
LIPAN PILOT POINT TALTY
LITTLE RIVER ACADEMY PLEASANT VALLEY TAYLOR
LLANO POINT TEAGUE
LOMETA POST OAK BEND TEHUACANA
LONE OAK POWELL THORNDALE
LONGVIEW POYNOR THORNTON
LORAINE PRINCETON THRALL
LOTT PUTNAM THROCKMORTON
LUEDERS QUANAH TIOGA

QUINLAN TOCO

MABANK
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TOM BEAN VALLEY VIEW WHITNEY
TRENT VAN ALSTYNE WILMER
TRENTON WALNUT SPRINGS WINDOM
TRINIDAD WEINERT WINTERS
TROY WEST WIXON VALLEY
TUSCOLA WESTWORTH VILLAGE WOLFE CITY
TYE WHITEHOQUSE WORTHAM
VALLEY MILLS WHITEWRIGHT YANTIS
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Provisions for Adjustment

The Commodity Charge per Ccf (100 cubic feet) for gas service set forth in any Rate Schedules utilized
by the cities of the Mid-Tex Division service area for determining normalized winter period revenues shall
be adjusted by an amount hereinafter described, which amount is referred to as the "Weather
Normalization Adjustment" The Weather Normalization Adjustment shall apply to all temperature
sensitive residential and commercial bifls based on meters read during the revenue months of November
through April. The five regional weather stations are Abilene, Austin, Dallas, Waco, and Wichita Falls.

Computation of Weather Normalization Adjustment

The Weather Normalization Adjustment Factor shall be computed to the nearest one-hundredth cent
per Ccf by the following formula:

(HSF; X (NDD-ADD) )
WNAF; = R;

(BLj + (HSF; x ADD) )

Where
i = any particular Rate Schedule or billing classification within any such
particular Rate Schedule that contains more than one billing classification

WNAF; = Weather Normalization Adjustment Factor for the it rate schedule or
classification expressed in cents per Ccf

R; = Commodity Charge rate of temperature sensitive sales for the ith schedule or
classification.
HSF; = heat sensitive factor for the ith schedule or classification divided by the

average bill count in that class

NDD = billing cycle normal heating degree days calculated as the simple ten-year
average of actual heating degree days.

ADD = billing cycle actual heating degree days.

BJ; = base load sales for the ith schedule or classification divided by the average
bill count in that class

The Weather Normalization Adjustment for the jth customer in ith rate schedule is computed as:
WNA; = WNAF; x qgj

Where g; is the relevant sales quantity for the jth customer in ith rate schedule.
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Weather Station
Abilene

Austin
Dallas
Waco

Wichita
Falls

Base Use/Heat Use Factors

Residential Commercial
Base use Heat use Base use

Ccf Ccf/HDD Ccf

9.77 0.1201 99.33
10.38 0.1493 201.46
13.17 0.2062 183.71

9.26 0.1323 124.57
11.62 0.1278 114.97

Weather Normalization Adjustment (WNA) Report

Heat use
Ccf/HDD

0.56737

0.8942

1.0046

0.6398

0.5226

On or before June 1 of each year, the company posts on its website at atmosenergy.com/mtx-wna, in
Excel format, a Weather Normalization Adjustment (WNA) Report to show how the company calculated
its WNAs factor during the preceding winter season. Additionally, on or before June 1 of each year, the
company files one hard copy and an Excel version of the WNA Report with the Railroad Commission of
Texas' Gas Services Division, addressed to the Director of that Division.




Exhibit B

Pensions and Retiree Medical Benefits
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Exhibit C
Amortization of Regulatory Liability




EXHIBIT C
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2018-19 designating a contiguous geographic area within
the City as a Reinvestment Zone pursuant to Chapter 311 of the Texas Tax
Code, to be known as “Reinvestment Zone Number One, City of Kerrville”;
describing the boundaries of the Zone; creating a Board of Directors for the
Zone; establishing a Tax Increment Fund for the Zone; containing findings
related to the creation of the Zone; providing a date for the termination of
the Zone; providing that the Zone take effect immediately upon passage of
the Ordinance; providing a severability clause; and providing an effective
date.

AGENDA DATE OF:  9/25/2018 DATE SUBMITTED: 9/19/2018

SUBMITTED BY: E.A. Hoppe
Deputy City Manager

EXHIBITS: Ordinance No. 2018-19
Legal Description and Map
Preliminary Project and Financing Plan

Expenditure Current Balance in  Amount Budgeted:
Required: Account: Account Number:
N/A N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: No: O

Key Priority Area D - Downtown Revitalization
Guiding Principle D7 - Encourage reinvestment in Downtown businesses by
identifying and addressing regulatory hurdles and providing
incentives to attract development consistent with the
community’s vision
Action Item D7.2 — Create a tax increment reinvestment zone (TIRZ) for the
Downtown to support revitalization

SUMMARY STATEMENT:

As part of the Kerrville 2050 Comprehensive Planning effort, the revitalization of
downtown was identified as a key priority area. Towards this end, the use of incentives
was identified as a necessary guiding principle in order to encourage business
reinvestment in downtown. A specific action item to create a tax increment reinvestment
zone was identified and adopted within the comprehensive plan.

Subsequently, the City Council has had two workshop presentations by outside
consultant David Pettit Economic Development to help guide the dialogue around the
process of creating a Tax Increment Reinvestment Zone. An additional presentation and
Public Hearing was held on September 11, 2018. Essentially, the creation of a Tax
Reinvestment zone sets a geographic boundary around an existing area within the City



limits. A snap shot of the existing property tax base within that geographic area is
evaluated and set. Subsequent increases to the property tax base within that area, due
to increases in existing property values or from new growth within that boundary, are then
captured within a designated TIRZ Fund and spent only within that designated boundary.
All existing tax revenues from within the boundary from the original snapshot continue to
support the general fund services of the entire City.

Mr. Pettit will be on hand to answer any questions regarding the proposed TIRZ Number
One creation Ordinance as well as their evaluation of the boundary area and the
preliminary project and financing plan.

RECOMMENDED ACTION:
Approve Ordinance No. 2018-19 on second reading.




CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2018-19

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
KERRVILLE, TEXAS, DESIGNATING A CONTIGUOUS
GEOGRAPHIC AREA WITHIN THE CITY AS A
REINVESTMENT ZONE PURSUANT TO CHAPTER 311 OF
THE TEXAS TAX CODE, TO BE KNOWN AS
“REINVESTMENT ZONE NUMBER ONE, CITY OF
KERRVILLE”; DESCRIBING THE BOUNDARIES OF THE
ZONE; CREATING A BOARD OF DIRECTORS FOR THE
ZONE; ESTABLISHING A TAX INCREMENT FUND FOR
THE ZONE; CONTAINING FINDINGS RELATED TO THE
CREATION OF THE ZONE; PROVIDING A DATE FOR THE
TERMINATION OF THE ZONE; PROVIDING THAT THE
ZONE TAKE EFFECT IMMEDIATELY UPON PASSAGE OF
THE ORDINANCE; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, the City of Kerrville, Texas (the “City”), pursuant to Chapter
311 of the Texas Tax Code as amended (known as the Tax Increment Financing
Act and herein referred to as the “Act”), may designate a geographic area within
the City as a tax increment reinvestment zone if the area satisfies the
requirements of the Act; and

WHEREAS, the Act provides that the governing body of a municipality
by ordinance may designate a noncontiguous geographic area that is in the
corporate limits of the municipality to be a reinvestment zone if the governing
body determines that development or redevelopment would not occur solely
through private investment in the reasonably foreseeable future; and

WHEREAS, City Council desires to promote the development of a certain
contiguous geographic area in the City, which is more specifically described in
Exhibits A and B of this Ordinance (the “Zone”), through the creation of a new
reinvestment zone as authorized by and in accordance with the Act; and

WHEREAS, pursuant to and as required by the Act, the City has
prepared a Preliminary Reinvestment Zone Project Plan and Financing Plan
for Reinvestment Zone Number One, City of Kerruville, attached as Exhibit C
(hereinafter referred to as the “Preliminary Project and Finance Plan”) for a
proposed tax increment reinvestment zone containing the real property within
the Zone; and




WHEREAS, notice of the public hearing on the creation of Zone was
published in a newspaper having general circulation in the City on September
4, 2018, which date is before the seventh (7th) day before the public hearing,
held on September 11, 2018; and

WHEREAS, at the public hearing on September 11, 2018, interested
persons were allowed to speak for or against the creation of the Zone, the
boundaries of the Zone, and the concept of tax increment financing, and owners
of property within the proposed Zone were given a reasonable opportunity to
protest the inclusion of their property in the Zone; the public hearing was held
in full accordance with Section 311.003(c) of the Act; and

WHEREAS, evidence was received and presented at the public hearing
on September 11, 2018, and in favor of the creation of the Zone; and

WHEREAS, after all comments and evidence, both written and oral,
were received by City Council, the public hearing was closed on September 11,
2018; and

WHEREAS, the City has taken all actions required to create the Zone
including taking all actions required by the home-rule Charter of the City, the
Act, the Texas Open Meetings Act (defined herein), and all other laws applicable
to the creation of the Zone; and

WHEREAS, the percentage of the property in the proposed zone,
excluding property that is publicly owned, that is used for residential purposes
is less than thirty percent; and

WHEREAS, a Preliminary Project and Finance Plan has been prepared
for the proposed reinvestment zone;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL
OF THE CITY OF KERRVILLE, TEXAS:

SECTION ONE. RECITALS INCORPORATED. The facts and
recitations contained in the preamble of this Ordinance are hereby found
and declared to be true and correct.

SECTION TWO. FINDINGS. City Council, after conducting the above
described hearing and having heard the evidence and testimony presented at
the hearing, has made the following findings and determinations based on the
evidence and testimony presented to it:
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(a)

(b)

©

(d)

(©

That the public hearing on creation of the proposed reinvestment zone
has been properly called, held, and conducted and that notice of such
hearing has been published as required by law; and

That the creation of the proposed reinvestment zone with boundaries as
described and depicted in Exhibits A and B will result in benefits to the
City, its residents and property owners, in general, and to the property,
residents, and property owners within the reinvestment zone; and

That the proposed reinvestment zone, as defined in Exhibits A and B,
meets the criteria for the creation of a reinvestment zone set forth in the
Act in that:

1. Itis a geographic area located wholly within the City limits of the City;
and

2. City Council further finds and declares that the proposed reinvestment
zone meets the criteria and requirements of Section 311.005 of the Act,
which may include that the zone substantially arrests or impairs the
sound growth of the City; retards the provision of housing
accommodations; constitutes an economic or social liability; and may
be a menace to the public health, safety, morals, or welfare in its
present condition and use because of the presence of any of the
following: the predominance of defective or inadequate sidewalk or
street layout; faulty lot layout in relation to size, adequacy,
accessibility, or usefulness; unsanitary or unsafe conditions; the
deterioration of site or other improvements; and is predominantly open
and undeveloped and, because of obsolete platting, deterioration of
structures or site improvements, or other factors, substantially impairs
or arrests the sound growth of the City; and

30 percent or less of the property in the proposed reinvestment zone,
excluding property dedicated to public use, is currently used for
residential purposes; and

The total appraised value of all taxable real property in the proposed
reinvestment zone according to the most recent appraisal rolls of the City,
together with the total appraised value of taxable real property in all
other existing reinvestment zones within the City, if any, according to
the most recent appraisal rolls of the City, does not exceed 50 percent
of the current total appraised value of taxable real property within the
City and in the industrial districts created by the City, if any; and
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(f) The improvements in the proposed reinvestment zone will significantly
enhance the value of all taxable real property in the proposed
reinvestment zone and will be of general benefit to the City; and

(2) The development or redevelopment of the property within the proposed
reinvestment zone will not occur solely through private investment in the
reasonable foreseeable future.

SECTION THREE. DESIGNATION AND NAME OF THE ZONE.
Pursuant to the authority of, and in accordance with the requirements of the Act,
City Council hereby designates the area described and depicted in Exhibits A
and B hereto as a tax increment reinvestment zone. The name assigned to the
zone for identification is “Reinvestment Zone Number One, City of Kerrville,
Texas” (hereinafter referred to as the “Zone”).

SECTION FOUR. BOARD OF DIRECTORS. A board of directors for
the Zone (“Board”) is hereby created. The Board shall consist of five (5) members
comprised of Councilmembers from Places 1 through 4 and the Mayor. The
Mayor shall serve as chair of the Board and the Board may elect a vice chair and
such other officers as the Board sees fit. Additionally, each taxing unit that levies
taxes within the Zone and chooses to contribute all or part of the tax increment
produced by the unit into the tax increment fund may appoint one member of
the Board. The number of directors on the Board shall be increased by one for
each taxing unit that appoints a director to the Board; provided, that the
maximum number of directors shall not exceed fifteen (15). The Board shall
make recommendations to City Council concerning the administration,
management, and operation of the Zone. The Board shall prepare and adopt a
project plan and a reinvestment zone financing plan for the Zone and submit
such plans to City Council for its approval. The Board shall perform all duties
imposed upon it by Chapter 311 of the Texas Tax Code and all other applicable
laws. Notwithstanding anything to the contrary herein, the Board, pursuant to
Section 311.010 of the Act, is not authorized to (1) issues bonds; (ii) impose taxes
or fees; (iii) exercise the power of eminent domain, or (iv) give final approval to
the Zone’s project plan and financing plan.

SECTION FIVE. DURATION OF THE ZONE. The Zone shall take
effect immediately upon the passage and approval of this Ordinance,
consistent with Section 311.004(a)(3) of the Act, and termination of the Zone
shall occur upon any of the following: (i) on December 31, 2049; (ii) at an earlier
time designated by subsequent ordinance; (iii) at such time, subsequent to the
issuance of tax increment bonds, if any, that all project costs, tax increment

Ord. No. 2018-19




bonds, notes, and other obligations of the Zone, and the interest thereon,
have been paid in full, in accordance with Section 311.017 of the Act.

SECTION SIX. TAXINCREMENT BASE AND TAXINCREMENT. A
tax increment fund for the Zone (the “TIF Fund”) is hereby established. The TIF
Fund may be divided into additional accounts and sub-accounts authorized by
resolution or ordinance of City Council. The TIF Fund shall consist of (i) the
percentage of the tax increment, as defined by Section 311.012(a) of the Act, that
each taxing unit which levies real property taxes in the Zone, other than the City,
has elected to dedicate to the TIF Fund under an agreement with the City
authorized by Section 311.013(f) of the Act, plus (ii) one-hundred percent (100%)
of the City’s available portion of the tax increment, as defined by section
311.012(a) of the Act, subject to any binding agreement executed at any time by
the City that pledges a portion of such tax increment or an amount of other legally
available funds whose calculation is based on receipt of any portion of such tax
increment. The TIF Fund shall be maintained in an account at the depository
bank of the City and shall be secured in the manner prescribed by law for Texas
cities. In addition, all revenues from (i) the sale of any obligations hereafter
1ssued by the City and secured in whole or in part from the tax increments; (i)
the sale of any property acquired as part of a tax increment financing plan
adopted by the Board; and (iii) other revenues dedicated to and used in the Zone
shall be deposited into the TIF Fund. Prior to the termination of the Zone, money
shall be disbursed from the Tax Increment Fund only to pay project costs, as
defined by the Texas Tax Code, for the Zone, to satisfy the claims of holders of
tax increments bonds or notes issued for the Zone, or to pay obligations incurred
pursuant to agreements entered into to implement the project plan and
reinvestment zone financing plan and achieve their purpose pursuant to Section
311.010(b) of the Act.

SECTION SEVEN. TAX INCREMENT FUND. There is hereby created
and established a “Tax Increment Fund” for the Zone which may be divided into
such subaccounts as may be authorized by subsequent ordinance, into which all
tax increments of the City, as such increments are described in the final
project plan and reinvestment zone financing plan and may include
administration costs, less any of the amounts not required to be paid into the
Tax Increment Fund pursuant to the Act, are to be deposited. The Tax
Increment Fund and any subaccounts are to be maintained in an account at
the affiliated depository bank of the City and shall be secured in the manner
prescribed by law for funds of Texas cities. In addition, all revenues to be
dedicated to and used in the Zone shall be deposited into such fund or
subaccount from which money will be disbursed to pay project costs, plus
interest, for the Zone.
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SECTION EIGHT. SEVERABILITY CLAUSE. Should any section,
subsection, sentence, clause or phrase of this Ordinance be declared
unconstitutional or invalid by a court of competent jurisdiction, it is expressly
provided that any and all remaining portions of this Ordinance shall remain
in full force and effect. The City hereby declares that it would have passed
this Ordinance, and each section, subsection, clause or phrase thereof
irrespective of the fact that any one or more sections, subsections, sentences,
clauses and phrases be declared unconstitutional or invalid.

SECTION NINE. OPEN MEETINGS. It is hereby found, determined,
and declared that sufficient written notice of the date, hour, place, and subject
of the meetings of City Council at which this Ordinance was adopted was posted
at a place convenient and readily accessible at all times to the general public at
the City Hall of the City for the time required by law preceding its meeting, as
required by Chapter 551 of the Texas Government Code, and that the meetings
were open to the public as required by law at all times during which this
Ordinance and the subject matter hereof has been discussed, considered and
formally acted upon. City Council further ratifies, approves and confirms such
written notice and the contents and posting thereof.

SECTION TEN. EFFECTIVE DATE. This Ordinance shall take effect
immediately upon its adoption and publication in accordance with and as
provided by law and the City Charter.

PASSED AND APPROVED ON FIRST READING, this day of
, 2018.

PASSED AND APPROVED ON SECOND AND FINAL READING,
this day of , 2018.

Bill Blackburn, Mayor

A ROYE?/?‘O FORM: ATTEST:
(@

Michael C. Hayes, City\Attorney Cheryl Brown, Interim City Secretary

T:\Legal\FINANCE\TIRZ\ORD\Creation_091618.docx

Ord. No. 2018-19




EXHIBIT A
BOUNDARY DESCRIPTION




BOUNDARY DESCRIPTION

Beginning at the northwest corner of Property ID 14696 at the point it meets the eastern Right-of-
Way (ROW) boundary of Paschal Avenue North, thence

Southeast to the point where the eastern ROW boundary of Hays Street North meets the northwest
corner of Property ID 36505, thence

South along the eastern ROW boundary of Hays Street North to the point it meets the northwest
corner of Property ID 36470, thence

East along the northern boundary of Property ID 36470 to the point it meets the northwest corner of
Property ID 36471, thence

East along the northern boundary of Property ID 36471 to the point it meets the northwest corner of
Property ID 36472, thence

East along the northern boundary of Property ID 36472 to the point it meets the northwest corner of
Property ID 36473, thence

East along the northern boundary of Property ID 36473 to the point it meets the northwest corner of
Property iD 36475, thence

East along the northern boundary of Property ID 36473 to the point it meets the northwest corner of
Property ID 36475, thence

East along the northern boundary of Property ID 36475 to the point it meets the western ROW
boundary of Quinlan Street North, thence

East to the eastern ROW boundary of Quinlan Street North to the point it meets the northwest
corner of Property ID 36487, thence

East along the northern boundary of Property ID 36487 to the point it meets the northwest corner of
Property ID 36488, thence

East along the northern boundary of Property ID 36488 to the point it meets the northwest corner of
Property ID 36489, thence

East along the northern boundary of Property ID 36489 to the point it meets the northwest corner of
Property ID 36490, thence

East along the northern boundary of Property ID 36490 to the point it meets the southwest corner of
Property ID 36495, thence

North along the western boundary of Property ID 36495 to the northwest corner of Property ID
36495, thence

East along the northern boundary of Property ID 36495 to the point it meets the western ROW
boundary of Clay Street North, thence

East to the eastern ROW boundary of Clay Street North to the point it meets the western boundary
of Property ID 24204, thence




North along the western boundary of Property ID 24204 to the point it meets the southwest corner
of Property ID 24203, thence

North along the western boundary of Property ID 24203 to the point it meets the northern ROW
boundary of Barnett Street North, thence

East along the northern ROW boundary of Barnett Street to the point it meets the western ROW
boundary of Sidney Baker Street, thence

East to the eastern ROW boundary of Sidney Baker Street to the point it meets the southwest corner
of Property 1D 24147, thence

North along the northwest boundary of Property ID 24147 to the point it meets the southwest corner
of Property ID 24143, thence

North along the northwest boundary of Property ID 24143 to the point it meets the southwest corner
of Property ID 24142, thence

North along the northwest boundary of Property ID 24142 to the point it meets the southwest corner
of Property ID 24141, thence

North along the northwest boundary of Property ID 24141 to the point it meets the southwest corner
of Property ID 29986, thence

North along the northwest boundary of Property ID 29986 to the point it meets the southwest corner
of Property ID 29987, thence

North along the northwest boundary of Property ID 29987 to the point it meets the southwest corner
of Property ID 29988, thence

North along the northwest boundary of Property ID 29988 to the point it meets the southwest corner
of Property 1D 29989, thence

North along the northwest boundary of Property ID 29989 to the point it meets the southwest corner
of Property ID 29990, thence

North along the northwest boundary of Property ID 29990 to the point it meets the southwest corner
of Property ID 24164, thence

North along the northwest boundary of Property ID 24164 to the point it meets the southwest corner
of Property ID 24163, thence

North along the northwest boundary of Property ID 24163 to the point it meets the northern ROW
boundary of Myrta Street North, thence

East along the northern ROW boundary of Myrta Street North then south to the point it meets the
northeast corner of Property ID 24131, thence

South along the eastern boundary of Property ID 24131 to the point it meets the northeast corner of
Property ID 24130, thence




South along the eastern boundary of Property ID 24130 to the point it meets the northeast corner of
Property ID 24129, thence

South along the eastern boundary of Property ID 24129 to the point it meets the northeast corner of
Property ID 24128, thence

South along the eastern boundary of Property ID 24128 to the point it meets the northeast corner of
Property 1D 24127, thence '

South along the eastern boundary of Property ID 24127 to the point it meets the northeast corner of
Property ID 24126, thence

South along the eastern boundary of Property ID 24126 to the point it meets the northeast corner of
Property ID 24125, thence

South along the eastern boundary of Property ID 24125 to the point it meets the northeast corner of
Property ID 24124, thence

South along the eastern boundary of Property ID 24124 to the point it meets the northern ROW
boundary of Bulwer Avenue North, thence

South to the southern ROW boundary of Bulwer Avenue North to the point it meets the northeast
corner of Property ID 24249, thence

South along the eastern boundary of Property ID 24249 to the point it meets the northeast corner of
Property ID 24248, thence

South along the eastern boundary of Property ID 24248 to the point it meets the northeast corner of
Property ID 24247, thence

South along the eastern boundary of Property ID 24247 to the point it meets the northeast corner of
Property ID 24246, thence

South along the eastern boundary of Property ID 24246 to the point it meets the northeast corner of
Property ID 24244, thence

South along the eastern boundary of Property ID 24244 to the point it meets the northeast corner of
Property ID 24243, thence

South along the eastern boundary of Property ID 24243 to the point it meets the northern ROW
boundary of Barnett Street North, thence

South to the southern ROW boundary of Barnett Street North to the point it meets the northeast
corner of Property ID 24231, thence

South along the eastern boundary of Property ID 24231 to the point it meets the northeast corner of
Property ID 24229, thence

South along the eastern boundary of Property ID 24229 to the point it meets the northeast corner of
Property ID 24228, thence




South along the eastern boundary of Property ID 24228 to the point it meets the northeast corner of
Property ID 24227, thence

South along the eastern boundary of Property ID 24227 to the point it meets the northeast corner of
Property ID 24226, thence

South along the eastern boundary of Property ID 24226 to the point it meets the northeast corner of
Property ID 24225, thence

South along the eastern boundary of Property ID 24225 to the point it meets the northeast corner of
Property ID 24224, thence

South along the eastern boundary of Property ID 24224 to the point it meets the northeast corner of
Property ID 24223, thence

South along the eastern boundary of Property ID 24223 to the point it meets the northern ROW
boundary of North Street North, thence

East along the northern ROW boundary of North Street to the point it meets the eastern boundary of
Washington Street North, thence

South along the eastern ROW boundary of Washington Street North to the point it meets the
northern ROW boundary of Jefferson Street North, thence

East along the northern ROW boundary of Jefferson Street North to the point it meets the western
ROW boundary of Tivy Street North, thence

North along the western ROW boundary of Tivy Street North to the point it meets the northern ROW
boundary of Aransas Street North, thence

East along the northern ROW boundary of Aransas Street North to the point it meets the northern
ROW boundary of B Street North, thence

West along the northern ROW boundary of B Street North to the point it meets the western ROW
boundary of E Main Street North, thence

North along the western boundary of E Main Street North to the point it meets the eastern ROW
boundary of Park Street North, thence

South along the eastern ROW boundary of Park Street North to the point it meets the southern ROW
boundary of B Street North, thence

West along the southern ROW boundary of B Street North to the point it meets the northeast corner
of Property ID 38565, thence

South along the eastern boundary of Property ID 38565 to the point it meets the northeast corner of
Property ID 38564, thence

South along the eastern boundary of Property ID 38564 to the point it meets the northeast corner of
Property ID 38563, thence




South along the eastern boundary of Property ID 38563 to the point it meets the northeast corner of
Property ID 38562, thence

South along the eastern boundary of Property ID 38562 to the point it meets the northern ROW
boundary of C Street North, thence

South to the southern ROW boundary of C Street North to the point it meets the northeast corner of
Property ID 38575, thence

South along the eastern boundary of Property ID 38575 to the point it meets the northeast corner of
Property ID 38574, thence

South along the eastern boundary of Property ID 38574 to the point it meets the northeast corner of
Property ID 38573, thence

South along the eastern boundary of Property ID 38573 to the point it meets the northern ROW
boundary of D Street North, thence

South to the southern ROW boundary of D Street North to the point it meets the northeast corner of
Property ID 38586, thence

South along the eastern boundary of Property ID 38586 to the point it meets the northeast corner of
Property ID 38585, thence

South along the eastern boundary of Property ID 38585 to the point it meets the northeast corner of
Property ID 38584, thence

South along the eastern boundary of Property ID 38584 to the point it meets the northeast corner of
Property ID 38583, thence

South along the eastern boundary of Property ID 38583 to the point it meets the northeast corner of
Property ID 38582, thence

South along the eastern boundary of Property ID 38582 to the point it meets the northeast corner of
Property ID 38581, thence

South along the eastern boundary of Property ID 38581 to the point it meets the northern ROW
boundary of E Street North, thence

South to the southern ROW boundary of E Street North to the point it meets the northeast corner of
Property ID 38597, thence

South along the eastern boundary of Property ID 38597 to the point it meets the northeast corner of
Property ID 38595, thence

South along the eastern boundary of Property ID 38595 to the point it meets the northeast corner of
Property ID 38594, thence

South along the eastern boundary of Property ID 38594 to the point it meets the northeast corner of
Property ID 38593, thence




South along the eastern boundary of Property ID 38593 to the point it meets the northeast corner of
Property ID 38605, thence

South along the eastern boundary of Property ID 38605 to the point it meets the northeast corner of
Property 1D 38604, thence

South along the eastern boundary of Property ID 38604 to the point it meets the northeast corner of
Property ID 38603, thence

South along the eastern boundary of Property ID 38603 to the point it meets the northeast corner of
Property ID 38602, thence

South along the eastern boundary of Property ID 38602 to the point it meets the northeast corner of
Property ID 533488, thence

South along the eastern boundary of Property 1D 533488 to the point it meets the southeast corner
of Property ID 533488, thence

West along the southern boundary of Property ID 533488 to the point it meets the northeast corner
of Property ID 38466, thence

South along the eastern boundary of Property ID 38466 to the point it meets the northeast corner of
Property ID 38469, thence

South along the eastern boundary of Property ID 38469 to the point it meets the northeast corner of
Property ID 38461, thence

South along the eastern boundary of Property ID 38461 to the point it meets the northeast corner of
Property ID 38457, thence

South along the eastern boundary of Property ID 38457 to the point it meets the northern ROW
boundary of Travis Street North, thence

South to the southern ROW boundary of Travis Street North, thence

South along the southern ROW boundary of Travis Street North to the point it meets the eastern
ROW boundary of Memorial Boulevard, thence

West to the western ROW boundary of Memorial Boulevard to the point it meets the southeast
corner of Property ID 38452, thence

West along the southern boundary of Property ID 38452 to the point it meets the southwest corner
of Property ID 38452, thence

North along the western boundary of Property ID 38452 to the point it meets the southwest corner
of Property ID 46766, thence

North along the western boundary of Property ID 46766 to the point it meets the southwest corner
of Property ID 47910, thence




North along the western boundary of Property ID 47910 to the point it meets the southwest corner
of Property ID 38449, thence

North along the western boundary of Property ID 38449 to the southwest corner of Property ID
38448, thence

North along the western boundary of Property ID 38448 to the point it meets the southwest corner
of Property ID 38447, thence

North along the western boundary of Property ID 38447 to the northwest corner of Property ID
38447, thence

North across G Street East to the southwest corner of Property ID 71735, thence

North along the western boundary of Property ID 71735 to the point it meets the southwest corner
of Property ID 38430, thence

North along the western boundary of Property ID 38430 to the point it meets the southwest corner
of Property ID 528501, thence

North along the western boundary of Property ID 528501 to the point it meets the southwest corner
of Property ID 38429, thence

North along the western boundary of Property ID 38429 to the point it meets the southwest corner
of Property ID 38428, thence

North along the western boundary of Property ID 38428 to the southwest corner of Property ID
38427, thence

North along the western boundary of Property ID 38427 to the southwest corner of Property ID
38426, thence

Continuing north along the eastern boundary of the Louise Hays Park to the southwest corner of
Property iD 23938, thence

North along the western boundary of Property ID 23938 to the point it meets the southwest corner
of Property ID 23935, thence

North along the western boundary of Property ID 23935 to the southwest corner of Property [D
533069, thence

North along the western boundary of Property ID 533069 to the point it meets the southwest corner
of Property ID 60284, thence

North along the western boundary of Property ID 60284 to the point it meets the southwest corner
of Property ID 520082, thence

North along the western boundary of Property ID 520082 to the point it meets the southwest corner
of Property ID 520055, thence

North along the western boundary of Property ID 520082 to the point it meets the southwest corner
of Property ID 520055, thence




North along the western boundary of Property ID 520055 to the point it meets the southwest corner
of Property ID 520014, thence

North along the western boundary of Property ID 520014 to the point it meets the southwest corner
of Property ID 520573, thence

North along the western boundary of Property ID 520573 to the point it meets the southwest corner
of Property ID 60188, thence

North along the western boundary of Property ID 60188 to the point it meets the eastern ROW
boundary of Sidney Baker Street, thence

North to the western ROW boundary of Sidney Baker Street then continuing north to the southwest
corner of Property ID 23915, thence

North along the western boundary of Property ID 23915 to the point it meets the southwest corner
of Property ID 23916, thence

North along the western boundary of Property ID 23916 to the point it meets the southwest corner
of Property ID 23918, thence

North along the western boundary of Property ID 23918 to the point it meets the southwest corner
of Property ID 23920, thence

North along the western boundary of Property ID 23920 to the point it meets the southwest corner
of Property ID 23913, thence

North along the western boundary of Property ID 23913 to the point it meets the southwest corner
of Property ID 534018, thence

North along the western boundary of Property ID 534018 to the point it meets the southwest corner
of Property ID 36262, thence

North along the western boundary of Property ID 36262 to the point it meets the southwest corner
of Property ID 36265, thence

North along the western boundary of Property ID 36265 to the point it meets the southern corner of
Property ID 36267, thence

North along the southwest boundary of Property ID 36267 to the point it meets the southern corner
of Property ID 36266, thence

North along the western boundary of Property ID 36266 to the northwest corner, thence
East along the boundary of Property ID 36266 to the southern corner of Property ID 36268, thence

North along the western boundary of Property ID 36268 to the southern corner of Property ID 36276,
thence

North along the western boundary of Property ID 36276 to the point it meets the southern ROW
boundary of Herzog Street South, thence




West along the southern ROW boundary of Herzog Street South to the point it meets the western
ROW boundary of Herzog Street South, thence

North along the western ROW boundary of Herzog Street to the point it meets the southeastern
corner of Property ID 36536, thence

West along the southern boundary of Property ID 36536 to the point it meets the southeastern
corner of Property ID 36537, thence

West along the southern boundary of Property ID 36537 to the point it meets the southeastern
corner of Property ID 36538, thence

West along the southern boundary of Property ID 36538 to the point it meets the southeastern
corner of Property ID 36539, thence

West along the southern boundary of Property ID 36539 to the point it meets the southeastern
corner of Property ID 36540, thence

West along the southern boundary of Property ID 36539 to the point it meets the eastern ROW
boundary of Francisco Lemos Street, thence

West to the western ROW boundary of Francisco Lemos Street to the point it meets the southwest
corner of Property ID 36296, thence

North along the boundary of Property ID 36296 to the point it meets the southwest corner of
Property ID 31473, thence

North along the eastern boundary of Property ID 31473 to the point it meets the southwest corner of
Property ID 532984, thence

North along the eastern boundary of Property ID 532984 to the point it meets the southwest corner
of Property ID 69683, thence

North along the eastern boundary of Property ID 69683 to the point it meets the southern ROW
boundary of Water Street South, thence

North to the northern ROW boundary of Water Street South to the point it meets the southwest
corner of Property ID 31486, thence

North along the southeastern boundary of Property ID 31486 to the point it meets the southern ROW
boundary of Main Street, thence

North to the northern ROW boundary of Main Street to the point it meets the west corner of
Property ID 36323, thence

North along the northwest boundary of Property ID 36323 to the point it meets the western corner
of Property ID 36322, thence

North along the northwest boundary of Property ID 36322 to the point it meets the western corner
of Property ID 36320, thence




North along the northwest boundary of Property ID 36320 to the point it meets the western ROW
boundary of Jefferson Street North, thence

North to the northern ROW boundary of Paschal Avenue North, thence

North along the northern ROW boundary of Paschal Avenue North to the point it meets the southern
corner of Property ID 33874, thence

North along the southern boundary of Property ID 33874 to the eastern corner, thence

East across Paschal Avenue North to the northwest corner of Property ID 14696, which is the point of
beginning.




EXHIBIT B
BOUNDARY MAP




EXHIBIT C
PRELIMINARY PROJECT PLAN AND FINANCE PLAN
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance 2018-15 amending the City's "Zoning Code" by amending Article
11-1-3 "Definitions and Interpretations of Words and Phrases" and Articles
11-1-4 through 11-1-11 to amend the land use tables for various zoning
districts toad "Parking Structure” and "Parking Lot, Stand Alone", as uses
that are either permitted by right or as a conditional use within each
specified district; containing a cumulative clause; containing a savings and
severability clause; providing for a maximum penalty or fine of Two
Thousand Dollars ($2000.00); and ordering publication.

AGENDA DATE OF:  9/25/2018 DATE SUBMITTED: 8/6/2018
SUBMITTED BY: Drew Paxton
EXHIBITS: Ordinance, opposition letters

Expenditure Current Balance in  Amount Budgeted:
Required: Account: Account Number:
$0 N/A N/A N/A

PAYMENT TO BE MADE TO:  N/A

Kerrville 2050 Item? Yes: [ No:
Key Priority Area  N/A
Guiding Principle  N/A
Action ltem N/A

SUMMARY STATEMENT:
This is an amendment to the zoning code to define “Parking Lot, Stand Alone” and
“Parking Structure” as well as establish them as permitted and conditional uses in various
districts.

The Planning and Zoning Commission (P&Z) held the first public hearing regarding this
zoning code amendment on March 1, 2018. The P&Z continued the discussion to April
5% meeting for further discussion. The P&Z held a workshop in order to give staff more
direction for the code amendment and discuss the potential implications for each
individual zoning district. During the workshop, staff went through the purpose section
for each zoning district while the P&Z gave guidance if the parking lot or structure should
be permitted, conditionally permitted, or not allowed in each district. Following that
workshop, staff scheduled the item and public hearing on the June 215t P&Z meeting
during which the P&Z recommended the attached ordinance for approval by City Council.

The P&Z determined that in most zoning districts both Parking Lots and Parking
Structures should be Conditional Uses. The P&Z determined that, in general, stand alone
parking lots were not appropriate in residential zoning districts. In the R-3 District, a multi-
family district, parking lots and structures were recommended as a Conditional Use.



Throughout the balance of the West, Central, North, East, South, and other Zoning
Districts, the P&Z particularly gave deference to the proximity to the Guadalupe River,
various creeks, key places, and gateways in Kerrville and the potential hazards of merely
paving a property without specific consideration to aesthetics, drainage, and landscaping.
In most cases, careful consideration would be necessary to determine the direct impacts
to the adjacent area and place conditions on each case accordingly to address those

concerns.

Below is a list of each set of Zoning Districts with the Land Use Tables.

P indicates the land use is Permitted by right in said district.

C indicate the land use requires a Conditional Use Permit in said district.

If a section is blank, the use is not allowed in said district.

Article 11-1-5 “Zoning Districts-West Side”

LAND USES 1 |2 |3 |4 |5 (6 |7 |8 (9 |10
Parking Structure c |[C |C |C |C |C |C |Cc |Cc |C
Parking Lot, Stand Alone c |Cc |C |C |C |C |C |C |C |C
Article 11-1-6 “Zoning Districts-Central City”
LAND USES 11 (12 |13 |14 |15 |16 |17 |19 |20 | CBD
Parking Structure c |Cc |C |C |C |C |C |C |C |C
Parking Lot, Stand Alone c |Cc |C |C |C |P |C |C |C |C
Article 11-1-7 “Zoning Districts-North Side”
LAND USES 21 |22 |23 |24 | 38
Parking Structure c |[C |C |C |C
Parking Lot, Stand Alone cC |C |C |C |C
Article 11-1-8 “Zoning Districts-East Side”
LAND USES 25 |26 |27 |28 |29 |30 |31 |32
Parking Structure c |C |C |C |C |C |C |C
Parking Lot, Stand Alone cC |C |P |C |C |C |C |C
Article 11-1-9 “Zoning Districts-South Side”
LAND USES 33 |34 |35 |36 |37
Parking Structure c |[C |C |C |C
Parking Lot, Stand Alone CcC |C |C |Cc |C

Article 11-1-10 “Residential Zoning Districts”



LAND USES

R1

R-1A

RC

RM

RT

Parking Structure

Parking Lot, Stand Alone

[@l[@lPs)

Article 11-1-11 “Miscellaneous Zoning Distri

cts

LAND USES

Parking Structure

Parking Lot, Stand Alone

00| T

Olo|®
=

0I0|®

00>

RECOMMENDED ACTION:

Approve Ordinance 2018-15 on second reading.




CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2018-15

AN ORDINANCE AMENDING THE CITY’S “ZONING CODE” BY
AMENDING ARTICLE 11-I-3 “DEFINITIONS AND
INTERPRETATIONS OF WORDS AND PHRASES” AND
ARTICLES 11-1-4 THROUGH 11-1-11 TO AMEND THE LAND
USE TABLES FOR VARIOUS ZONING DISTRICTS TO ADD
“PARKING STRUCTURE” AND “PARKING LOT, STAND
ALONE”, AS USES THAT ARE EITHER PERMITTED BY RIGHT
OR AS A CONDITIONAL USE WITHIN EACH SPECIFIED
DISTRICT; CONTAINING A CUMULATIVE CLAUSE;
CONTAINING A SAVINGS AND SEVERABILITY CLAUSE;
PROVIDING FOR A MAXIMUM PENALTY OR FINE OF TWO
THOUSAND DOLLARS  ($2000.00); AND ORDERING
PUBLICATION

WHEREAS, pursuant to Texas Local Government Code Sections 211.006 and
211.007, the City gave legal notice to all parties in interest and citizens by publication
in the official newspaper and otherwise, of a hearing held before the City Council on
July 24, 2018, wherein Council considered a report from the City of Kerrville
Planning and Zoning Commission regarding its recommendations on an ordinance,
the adoption of which will result in amendments to Article 11-1-3 and Articles 11-1-4
through 11-1-11 of the City’s Zoning Code to add “parking structure” and “parking
lot, stand alone” as defined uses which may be permitted by right or as the City
conditionally permits within various zoning districts; and

WHEREAS, such public hearing was held in the Council Chambers beginning
at approximately 6:00 p.m. on July 24, 2018, as advertised; and

WHEREAS, after a full hearing, at which the Council gave all parties in
interest and citizens an opportunity to be heard; and after receiving and considering
the recommendations of the Planning and Zoning Commission and City staff; and
after considering among other things, the character of the various areas of the City
and the suitability of particular uses in each area; and with a view to conserving the
value of properties and encouraging the most appropriate use of land throughout the
City, the Council finds it to be in the best interest of the health, safety, morals, and
general welfare of the City of Kerrville, Texas, to amend the City’s Zoning Code to
revise Article 11-I-3 and Articles 11-1-4 through 11-1-11 to add “parking structure”
and “parking lot, stand alone” as defined uses which may be permitted by right or as
the City conditionally permits within various zoning districts;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF KERRVILLE, KERR COUNTY, TEXAS:




SECTION ONE. Article 11-1-3 “Definitions and Interpretation of Words and
Phrases” is amended by adding the following definitions as indicated by the language
that is underlined (added):

“(87) Parking Lot, Stand Alone: A parking surface or series of surfaces used or
intended to be used for the parking or circulation of vehicles, for which a fee
may or may not be charged, and that is located on a site that is independent of
the use or uses that it serves. Specifically not included are parking lots located
on the same premises as the primary use that they serve.

(88) Parking Structure: A building or interconnected series of buildings used
or intended to be used for the parking or circulation of vehicles, for which a fee
may or may not be charged, and that is located on a site that is independent of
the use or uses it serves. Specifically not included are parking structures
located on the same premises as the primary use that they serve.”

SECTION TWO. Article 11-I-4 “Zoning Districts-Generally”, subsection (g),
of the City’s Zoning Code is amended by adding the language that is underlined
(added) as follows:

“(g) Use of Property Located in One Zoning District to Benefit of
the Other: No person shall use property located in one zoning district to
provide parking for or access to a use located on property located in
another zoning district unless the property being used for said parking or
access is also zoned to permit, as a matter of right or permitted upon
issuance of a conditional use permit, the use for which such parking or
access is desired.”

SECTION THREE. Article 11-I-5 “Zoning Districts-West Side”, subsection
(b), of the City’s Zoning Code is amended to add the uses of “parking structure” and
“parking lot, stand alone” to the land use table as uses permitted by right or permitted
upon the issuance of a conditional use permit, which is effectuated by adding the
language that is underlined (added) to the schedule of uses for these zoning districts as
follows:

LAND USES 1 (2 |3 |4 |5 |6 |7 |8 |9 |10
Parking Structure c|jcjcjcjcjc|jc|jc|c|c
Parking Lot, Stand Alone c|c|jc|jc|jc|jcjcjcjcj|c

SECTION FOUR. Article 11-1-6 “Zoning Districts-Central City”, subsection
(b), of the City’s Zoning Code is amended to add the uses of “parking structure” and
“parking lot, stand alone” to the land use table as uses permitted by right or permitted
upon the issuance of a conditional use permit, which is effectuated by adding the
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language that is underlined (added) to the schedule of uses for these zoning districts as
follows:

LAND USES 11 (121314 (15|16 |17 |19 |20 | CBD
Parking Structure c|jeclcjc|jc|jcjcjcjc| c
Parking Lot, Stand Alone c|c|jcjc|jc|jp|cjcjc] ¢C

SECTION FIVE. Article 11-1-7 “Zoning Districts-North Side”, subsection (b),
of the City’s Zoning Code is amended to add the uses of “parking structure” and
“parking lot, stand alone” to the land use table as uses permitted by right or permitted
upon the issuance of a conditional use permit, which is effectuated by adding the
language that is underlined (added) to the schedule of uses for these zoning districts as

follows:

LAND USES 21 122|123 |24 | 38
Parking Structure c|c|c|c|cC
Parking Lot, Stand Alone clc|c|C|C

SECTION SIX. Article 11-I-8 “Zoning Districts-East Side”, subsection (b), of
the City’s Zoning Code is amended to add the uses of “parking structure” and “parking
lot, stand alone” to the land use table as uses permitted by right or permitted upon
the issuance of a conditional use permit, which is effectuated by adding the language
that is underlined (added) to the schedule of uses for these zoning districts as follows:

LAND USES 25 (26 |27 |28 (29 |30 |31 |32
Parking Structure c|icjc|jc|jcjc|c|c
Parking Lot, Stand Alone c|c|pPp|CcC|C|C|C]|C

SECTION SEVEN. Article 11-I-9 “Zoning Districts-South Side”, subsection
(b), of the City’s Zoning Code is amended to add the uses of “parking structure” and
“parking lot, stand alone” to the land use table as uses permitted by right or permitted
upon the issuance of a conditional use permit, which is effectuated by adding the
language that is underlined (added) to the schedule of uses for these zoning districts as

follows:

LAND USES 33 |34 |35 |36 |37
Parking Structure c|c|c|cCc|cC
Parking Lot, Stand Alone c|lc|c|c|cC

SECTION EIGHT. Article 11-I-10 “Residential Zoning Districts”, subsection
(g), of the City’s Zoning Code is amended to add the uses of “parking structure” and
“parking lot, stand alone” to the land use table as uses permitted by right or permitted
upon the issuance of a conditional use permit, which is effectuated by adding the

3
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language that is underlined (added) to the schedule of uses for these zoning districts as
follows:

LAND USES R1 [R-1A RC |RM | RT

Parking Structure
Parking Lot, Stand Alone

ala|F

SECTION NINE. Article 11-I-11 “Miscellaneous Zoning Districts”, subsection
(e), of the City’s Zoning Code is amended to add the uses of “parking structure” and
“parking lot, stand alone” to the land use table as uses permitted by right or permitted
upon the issuance of a conditional use permit, which is effectuated by adding the
language that is underlined (added) to the schedule of uses for these zoning districts as
follows:

LAND USES PI |GTW|GR | AD

Parking Structure
Parking Lot, Stand Alone

(o]|@]

(o]|@!

SECTION TEN. The City Manager, or designee, is authorized and directed to
amend the City’s Zoning Code to reflect the amendments adopted herein and to correct
typographical errors and to index, format, and number and letter paragraphs to the
existing Code, as appropriate.

SECTION ELEVEN. The provisions of this Ordinance are cumulative of all
other ordinances or parts of ordinances governing or regulating the same subject
matter as that covered herein; provided, however, that all prior ordinances or parts
of ordinances inconsistent with or in conflict with any of the provisions of this
Ordinance are expressly repealed to the extent of any such inconsistency or conflict.

SECTION TWELVE. If any section, subsection, sentence, clause or phrase of
this Ordinance is, for any reason, held to be unconstitutional or invalid, such holding
shall not affect the validity of the remaining portions of this Ordinance. The Council
of the City of Kerrville, Texas, declares that it would have passed this ordinance and
each section, subsection, sentence, clause, or phrase hereof irrespective of the fact
that any one or more sections, subsections, sentences, clauses, or phrases be declared
unconstitutional or invalid.

SECTION THIRTEEN. The penalty for violation of this Ordinance shall be
in accordance with the general penalty provisions contained in Section 1-9, Chapter
1 of the Code of Ordinances of the City of Kerrville, Texas, which provides for a fine
not exceeding TWO THOUSAND DOLLARS ($2,000.00).

SECTION FOURTEEN. Pursuant to Texas Local Government Code
§52.013(a) and Section 3.07 of the City’s Charter, the City Secretary is hereby

4
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authorized and directed to publish the descriptive caption of this Ordinance in the
manner and for the length of time prescribed by the law as an alternative method of
publication.

SECTION FIFTEEN. This Ordinance shall become effective immediately
upon the expiration of ten days following publication, as provided for by Section 3.07b.
of the City Charter.

PASSED AND APPROVED ON FIRST READING, this the day of
, A.D., 2018.

PASSED AND APPROVED ON SECOND AND FINAL READING, this
the  day of , A.D., 2018.

Bill Blackburn, Mayor

ATTEST:

Brenda G. Craig, City Secretary

APPROVED AS TO FORM: 1

&,

Michael C. Hayes, City A}Jctorney

TALEGAL'DEVELOPMENT SERVICES (PLANNING) ZONING ORD PARKING LOTS AS USE_062618 DOCX.
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT:

Ordinance No. 2018-20, amending the City’s “Zoning Code” by changing
the zoning district for property out of the William Watt Survey No. 65,
Abstract No. 364, and the William Watt Survey No. 66, Abstract No. 365,
specifically Lots 1 through 6 and Lots 22 through 34, which make up a
portion of Comanche Tract, Phase 13, a subdivision within the City of
Kerrville, Kerr County, Texas; and more commonly known as those lots
addressed as 3001 through 3011 and 2002 through 2024 Club House Drive
and 1001 Comanche Hills; by removing the area from a Planned
Development Zoning District (PDD) and an “R-1" Single Family Residential
Zoning District and placing it within a Residential Cluster Zoning District;
containing a cumulative clause; containing a savings and severability
clause; providing for a maximum penalty or fine of Two Thousand Dollars
($2000.00); ordering publication and providing other matters relating to the
subject.

AGENDA DATE OF:  9/25/2018 DATE SUBMITTED: 9/5/2018

SUBMITTED BY: Drew Paxton, Executive Director of Development Services

EXHIBITS:

Ordinance No. 2018-20, Map, Final Plat, Development Site Plan

Expenditure

Required:
$0

Current Balance in Amount Budgeted:

Account: Account Number:
N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: [ No:
Key Priority Area  N/A
Guiding Principle  N/A
Action ltem N/A

SUMMARY STATEMENT:

Phase 13 of Comanche Trace was annexed and zoned in 2017. Through the process
of the case, the proposed zoning was for a Planned Development District; however, the
final ordinance was approved with the zoning as R-1.

Lots 1-6 are proposed as townhome lots and require the RC zoning and the attached
Development Site Plan.

Lots 22-34 are proposed single family dwellings on the smaller lots with reduced
setbacks, typical in the RC zoning district.

Lots 7-21 are withdrawn from this request as the R-1 zoning is suitable for the proposed

construction.



The request is consistent with the Kerrville 2050 Comprehensive Plan. Staff recommends
approval of the case.

The Planning and Zoning recommended approval of the case on September 6, 2018.

RECOMMENDED ACTION:
Approve Ordinance No. 2018-20 on second reading.




CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2018-20

AN ORDINANCE AMENDING THE CITY’S “ZONING CODE” BY
CHANGING THE ZONING DISTRICT FOR PROPERTY OUT OF
THE WILLIAM WATT SURVEY NO. 65, ABSTRACT NO. 364, AND
THE WILLIAM WATT SURVEY NO. 66, ABSTRACT NO. 365,
SPECIFICALLY LOTS 1 THROUGH 6 AND LOTS 22 THROUGH
34, WHICH MAKE UP A PORTION OF COMANCHE TRACE,
PHASE 13, A SUBDIVISION WITHIN THE CITY OF
KERRVILLE, KERR COUNTY, TEXAS; AND MORE COMMONLY
KNOWN AS THOSE LOTS ADDRESSED AS 3001 THROUGH 3011
AND 2002 THROUGH 2024 CLUB HOUSE DRIVE AND 1001
COMANCHE HILLS; BY REMOVING THE AREA FROM A
PLANNED DEVELOPMENT ZONING DISTRICT (PDD) AND AN
“R-1” SINGLE FAMILY RESIDENTIAL ZONING DISTRICT AND
PLACING IT WITHIN A RESIDENTIAL CLUSTER ZONING
DISTRICT; CONTAINING A CUMULATIVE CLAUSE;
CONTAINING A SAVINGS AND SEVERABILITY CLAUSE;
PROVIDING FOR A MAXIMUM PENALTY OR FINE OF TWO
THOUSAND DOLLARS ($2000.00); ORDERING PUBLICATION;
AND PROVIDING OTHER MATTERS RELATING TO THE

SUBJECT

WHEREAS, pursuant to Texas Local Government Code Sections 211.006 and
211.007, notice has been given to all parties in interest and citizens by publication in
the official newspaper for the City of Kerrville, Texas (“City”), and otherwise, of a
hearing which was held before the City Council on September 11, 2018, which
considered a report of the City’s Planning and Zoning Commission regarding its
recommendations on an ordinance, the adoption of which will result in the change of
a zoning district for properties more commonly known as 3001 through 3011 and
2002 through 2024 Club House Drive and 1001 Comanche Hills, all of which make
up a portion of Phase 13, within the Comanche Trace residential subdivision; and
such change to result in the removal of the properties from a Planned Development
District (PDD) and an “R-1” Single Family Residential Zoning District to placement
within a Residential Cluster (RC) Zoning District; and

WHEREAS, such public hearing was held in the Council Chambers beginning
at approximately 6:00 p.m. on September 11, 2018, as advertised; and

WHEREAS, after a full hearing, at which all parties in interest and citizens
were given an opportunity to be heard; and after receiving and considering the
recommendations of the Planning and Zoning Commission and City staff; and after
considering among other things, the character of the various areas of the City and




the suitability of particular uses in each area; and with a view to conserving the value
of buildings and encouraging the most appropriate use of land throughout the City,
the Council finds it to be in the best interest of the health, safety, morals, and general
welfare of the City of Kerrville, Texas, to amend the City’s Zoning Code to change the
zoning district for the properties described below by placing them within a
Residential Cluster (RC) Zoning District;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. The zoning district for the following properties commonly
known as 3001 through 3011 and 2002 through 2024 Club House Drive and 1001
Comanche Hills, all of which make up a portion of Phase 13, within the Comanche
Trace residential subdivision, is changed from a Planned Development District (PDD)
and an “R-1” Single Family Residential Zoning District to a Residential Cluster (RC)
Zoning District:

Being property out of the William Watt Survey No.
65, Abstract No. 364, and the William Watt Survey
No. 66, Abstract No. 365, within the City of Kerrville,
Kerr County, Texas, and being Lots 1-6 and 22-34,
making up a portion of Comanche Trace, Phase 13, a
residential subdivision within the City of Kerrville,
Kerr County, Texas; said property being more
particular described in the plat filed at 18-03892 of
the Real Property Records of Kerr County, Texas;
and being described and depicted at Exhibit A,
attached hereto and made a part hereof for all
purposes.

SECTION TWO. The City Manager or designee is authorized and directed to
amend the City’s official zoning map to reflect the change in districts adopted herein
and to take other actions contemplated by and in accordance with Section 11-I-4(c) of
the City’s Zoning Code.

SECTION THREE. The provisions of this Ordinance are cumulative of all
other ordinances or parts of ordinances governing or regulating the same subject
matter as that covered herein; provided, however, that all prior ordinances or parts
of ordinances inconsistent with or in conflict with any of the provisions of this
Ordinance are expressly repealed to the extent of any such inconsistency or conflict.
Ordinance No. 2017-16 is repealed.

SECTION FOUR. If any section, subsection, sentence, clause or phrase of
this Ordinance is, for any reason, held to be unconstitutional or invalid, such holding

Ord. No. 2018-20




shall not affect the validity of the remaining portions of this Ordinance. The Council
of the City of Kerrville, Texas, declares that it would have passed this Ordinance and
each section, subsection, sentence, clause, or phrase hereof irrespective of the fact
that any one or more sections, subsections, sentences, clauses, or phrases be declared

unconstitutional or invalid.

SECTION FIVE. The penalty for violation of this Ordinance shall be in
accordance with the general penalty provisions contained in Section 1-7, Chapter 1 of
the Code of Ordinances of the City of Kerrville, Texas, which provides for a fine not
exceeding TWO THOUSAND DOLLARS ($2,000.00).

SECTION SIX. Pursuant to Texas Local Government Code §52.013(a) and
Section 3.07 of the City’s Charter, the City Secretary is hereby authorized and
directed to publish the descriptive caption of this Ordinance in the manner and for
the length of time prescribed by the law as an alternative method of publication.

SECTION SEVEN. This Ordinance shall become effective immediately upon
the expiration of ten days following publication, as provided for by Section 3.07b. of

the City Charter.

PASSED AND APPROVED ON FIRST READING, this the day of
, A.D., 2018.

PASSED AND APPROVED ON SECOND AND FINAL READING, this
the of ,A.D., 2018.

Bill Blackburn, Mayor
ATTEST:

Cheryl Brown, Interim City Secretary

PROV TO FORM.:

Michael C. Hayes CltyAttmney

TALega\DEVELOPMENT SERVICES (Planning)\Zoning\ORD\1017-3011 Club House Dr_Comanche Trace Phase 13_change PDD and R-1 to RC_090718.docx
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"CITY OF KERRVILLE CITY LIMITS

VICINITY MAP _

Z:\PROJECTS\2041\14- PHASE 13\Development Site Plan\01 204114 DEVELOPMENT SITE PLAN.dwg
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2018-16 amending the City’s “Zoning Code” by changing
the zoning district for Lots 52, 53, and 54, Block 14, the Parsons Addition,
a subdivision within the City of Kerrville, Kerr County, Texas and more
commonly known as 212, 215, and 221 West Barnett Street; by removing
the area from the “R-1A” Residential Zoning District and placing it within the
11-C Zoning District; containing a cumulative clause; containing a savings
and severability clause; providing for a maximum penalty or fine of Two
Thousand Dollars ($2000.00); ordering publication; and providing other
matters relating to the subject..

AGENDA DATE OF: 9/11/2018 DATE SUBMITTED: 8/6/2018
SUBMITTED BY: Drew Paxton

EXHIBITS: Ordinance No. 2018-16, Area maps (2), site plan, exterior rendering,
support letters, opposition letter

Expenditure Current Balance in  Amount Budgeted:
Required: Account: Account Number:
$0 N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: No: O

Key Priority Area  C - Community/Neighborhood Character and Place making
Guiding Principle  C6 - Celebrate and honor the character of each neighborhood
and its culture. Revitalize neighborhoods and create gathering
places within them while avoiding the displacement of citizens
and their cultures
Action Item N/A

SUMMARY STATEMENT:
The request is consistent with the Kerrville 2050 Comprehensive Plan in a few ways.
Guiding Principle C6, under Community and Neighborhood Character and
Placemaking, encourages projects to “Celebrate and honor the character of each
neighborhood and its culture; revitalize neighborhoods and create gathering places
within them while avoiding the displacement of citizens and their cultures.” This is
demonstrated through the project description included in the zoning change application:

“This application for a zoning change along Barnett Street within an older Kerrville
neighborhood is a path to retaining not only some of our local history but to begin
reweaving the fabric that used to sew our neighborhoods together. The Famous Door,
“Famous for friends, food and fun,” has over the past 90 years been a grocery store,
taxi stand, dance hall, restaurant, recreation hall and was the neighborhood anchor for
many years. Now vacant, Johnny Barrayo, the “Door’s” current owner, is seeking to
refurbish the property working within the community and neighborhood, (see attached
letters of support from the neighboring property owners), by creating a community



center around a soul food restaurant. Bringing friends, food and fun back to where it
started all those years ago.”

Additionally, the Kerrville 2050 Plan references small amounts of neighborhood serving
retail and office uses in carefully chosen locations. The Kerrville 2050 Plan also places
an emphasis on re-investment within the city of Kerrville.

This case was brought before the Planning and Zoning Commission in June of this
year. The proposal at that time was for a Planned Development District (PDD) zoning
request. However, a PDD is required a minimum of 2 acres. Therefore the case was
brought back to the P&Z on September.

Staff is recommending District 11-C, which very closely matches the proposed list of
uses in the original request.

This existing vacant location is a prime example of both reinvesting into the community
and a neighborhood-serving restaurant. The surrounding neighborhood is zoned R-1A
and the Doyle Community Center down the street is zoned PDD.

The Planning and Zoning Commission recommended the case for approval on
September 5, 2018.

RECOMMENDED ACTION:
Approve Ordinance No. 2018-16 on second reading.




CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2018-16

AN ORDINANCE AMENDING THE CITY’S “ZONING CODE” BY
CHANGING THE ZONING DISTRICT FOR LOTS 52, 53, AND 54,
BLOCK 14, THE PARSONS ADDITION, A SUBDIVISION
WITHIN THE CITY OF KERRVILLE, KERR COUNTY, TEXAS,
AND MORE COMMONLY KNOWN AS 213, 215, AND 221 WEST
BARNETT STREET; BY REMOVING THE AREA FROM THE “R-
1A” RESIDENTIAL ZONING DISTRICT AND PLACING IT
WITHIN THE 11-C ZONING DISTRICT; CONTAINING A
CUMULATIVE CLAUSE; CONTAINING A SAVINGS AND
SEVERABILITY CLAUSE; PROVIDING FOR A MAXIMUM
PENALTY OR FINE OF TWO THOUSAND DOLLARS ($2000.00);
ORDERING PUBLICATION; AND PROVIDING OTHER
MATTERS RELATING TO THE SUBJECT

WHEREAS, pursuant to Texas Local Government Code Sections 211.006 and
211.007, notice has been given to all parties in interest and citizens by publication in
the official newspaper for the City of Kerrville, Texas (“City”), and otherwise, of a
hearing which was held before the City Council on September 11, 2018, which
considered a report of the City’s Planning and Zoning Commission regarding its
recommendations on an ordinance, the adoption of which will result in the change of
a zoning district for several properties; said properties more commonly known as 213,
215, and 221 West Barnett Street; and such change to result in the removal of the
properties from an “R-1A” Residential Zoning District to placement within the 11-C

Zoning District; and

WHEREAS, on June 26, 2018, City Council approved Ordinance 2018-13,
which adopted a new Comprehensive Plan for the City (“Kerruille 20507); and

WHEREAS, City Council finds that the zoning change provided for herein
complies with Kerrville 2050 in accordance with Section 211.004 of the Texas Local
Government Code; and

WHEREAS, a public hearing was held in the Council Chambers beginning at
approximately 6:00 p.m. on September 11, 2018, as advertised; and

WHEREAS, after a full hearing, at which all parties in interest and citizens
were given an opportunity to be heard; and after receiving and considering the
recommendations of the Planning and Zoning Commission and City staff; and after
considering among other things, the character of the various areas of the City and
the suitability of particular uses in each area; and with a view to conserving the value
of buildings and encouraging the most appropriate use of land throughout the City,




the Council finds it to be in the best interest of the health, safety, morals, and general
welfare of the City of Kerrville, Texas, to amend the City’s Zoning Code to change the
zoning district for the properties described below by removing them from an “R-1A”
Residential Zoning District and placing them within the 11-C Zoning District;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. The findings made above are hereby approved.

SECTION TWO. The zoning district for the following properties commonly
known as 213, 215, 221 West Barnet Street, is changed from an “R-1A” Residential
Zoning District to the 11-C Zoning District, said properties also being described as
follows:

All of Lot Nos. 52, 53, and 54, Block No. 14, of the
Parsons Addition, a subdivision within the City of
Kerrville, Kerr County, Texas, the plat of which is
recorded at Volume P, Page 8, of the Real Property
Records of Kerr County, Texas; all of which is
described and depicted at Exhibit A, attached hereto
and made a part hereof for all purposes.

SECTION THREE. The City Manager or designee is authorized and directed
to amend the City’s official zoning map to reflect the change in districts adopted herein
and to take other actions contemplated by and in accordance with Section 11-I-4(c) of
the City’s Zoning Code.

SECTION FOUR. The provisions of this Ordinance are cumulative of all
other ordinances or parts of ordinances governing or regulating the same subject
matter as that covered herein; provided, however, that all prior ordinances or parts
of ordinances inconsistent with or in conflict with any of the provisions of this
Ordinance are expressly repealed to the extent of any such inconsistency or conflict.

SECTION FIVE. If any section, subsection, sentence, clause or phrase of this
Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall
not affect the validity of the remaining portions of this Ordinance. The Council of the
City of Kerrville, Texas, declares that it would have passed this Ordinance and each
section, subsection, sentence, clause, or phrase hereof irrespective of the fact that any
one or more sections, subsections, sentences, clauses, or phrases be declared
unconstitutional or invalid.

Ord. No. 2018-16




SECTION SIX. The penalty for violation of this Ordinance shall be in
accordance with the general penalty provisions contained in Section 1-7, Chapter 1 of
the Code of Ordinances of the City of Kerrville, Texas, which provides for a fine not
exceeding TWO THOUSAND DOLLARS ($2,000.00).

SECTION SEVEN. Pursuant to Texas Local Government Code §52.013(a) and
Section 3.07 of the City’s Charter, the City Secretary is hereby authorized and
dirvected to publish the descriptive caption of this Ordinance in the manner and for
the length of time prescribed by the law as an alternative method of publication.

SECTION EIGHT. This Ordinance shall become effective immediately upon
the expiration of ten days following publication, as provided for by Section 3.07b. of
the City Charter.

PASSED AND APPROVED ON FIRST READING, this the day of
, A.D., 2018.

PASSED AND APPROVED ON SECOND AND FINAL READING, this
the of , A.D., 2018.

Bill Blackburn, Mayor

ATTEST:

Cheryl Brown, City Secretary

7
%}io AS WM:

Michael C. Hayes, @ity Attorney

T:\Legal\DEVELOPMENT SERVICES (Planning)\Zoning\ORD\213,215,221 WV Barnett_change zoning district R-1A to 11-C_090518 doex
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SITE

Project Summary

Existing Conditioned Space
community center
restaurant

Parking Area (32 spaces)
Stabilized DG
Concrete Apron

Building Information
Construction

Height

Classification

Uses

Occupancy

Fire Sprinklers

Fire Detection

Building Information
Construction

Height

Classification

Uses

Occupancy

Fire Sprinklers

Fire Detection

932 sqft
2,667 sqft

14,234 sqft
516 sqft

Community
Wood Frame

~16’

Business
Community Center
12

No

No

Restaurant
Wood Frame
~16’

Business
Restaurant

60

Yes - Kitchen
Yes

lot 55
block 14
GR Parsons Addition
Susie Mae Daniels Estate
residential non resident owner

/
/
/
e
&
NN
& 4
< -
lot 39PT, 40 &7
block 14 .
GR Parsons Addition
Nanyo Espinoza & Alejandro Mujica .
residential resident owner :
AN
AN
lot 38, 39PT
block 14 \ .
GR Parsons Addition
Virgilio Blanca
residential non resident owner .
AN

lot 37 -
block 14 N

GR Parsons Addition
Virgilio & Blanca Aguilar
residential non resident owner \

lot 36
block 14
GR Parsons Addition
Alejandro Zarate
residential non resident owner

lot 33PT, 34PT, 35PT

¢/.

PROPOSED Planned
Development District on 3
platted lots at the historic
Famous Door site on West
Barnett

/  lots1PT
. block 14
GR Parsons Addition
Jesus Espinosa Galvan
Claudia Palacios
residential resident owner

lot 49PT, 50PT, 51PT
block 14
GR Parsons Addition
Juan Valero & Patricia Duron
residential resident owner

0.60 acres

lots 52, 53, 54
block 14

GR Parsons Addition

block 14
GR Parsons Addition
Christine Pettigrew
residential non resident owner

Rio Rancho LTD
proposed restuarant & community center
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City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam,

| am the owner of property located at 110 W Barnett St in Kerrville. Please accept
this letter as an indication of my support for The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de la propiedad ubicada en 110 W Barnett St en Kerrville. Por favor acepte esta carta como una
indicacion de mi soporte para aplicacion del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

2 i B thos

Signature(/ Firma &/

Doyle School Community Center

212 1%
Date / Fecha




City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam,
| am the owner of property located at 127 W Davis Street in Kerrville. Please accept

this letter as an indication of my support for The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de la propiedad ubicada en 127 W Davis Street en Kerrvilie. Por favor acepte esta carta como una
indicacion de mi soporte para aplicacion del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely,

Signatu% / zirma 5

Estate of Hillie Frazier

- 20/5

Date / Fecha




City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam, %jﬂt@e/ /é j/{ £ &4’6:6. %ﬁ'ﬁ/ %/Mx&

| am the owner of property located at 119 W. McFarland in Kerrville. Please accept
this letter as an indication of my support for The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de ia propiedad ubicada en 119 W. McFariand en Kerrville. Por favor acepte esta carta como una
indicacion de mi soporte para aplicacion del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely,

Signature / Firma

Mt. Olive Baptist Church

2/)2C/32/8

Date / Fecha




City of Kerrville
701 Main Street

Kerrville, TX 78028 g i ol MB%MZJZ : Vaﬁsﬁwéﬂ‘jﬁo
Dear Sir or Madam, ,ﬂ//.;?/ M(’/CI_H/A—M/ " M, [l i ‘\V

| am the owner of property located at 208-McEarane St in Kerrville. Please accept
this letter as an indication of my support for The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de la propiedad ubicada en 208 McFarland St en Kerrville. Por favor acepte esta carta como una
indicacion de mi soporte para aplicacion del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely,

Signature /Firma

Mount Olive Baptist Church

2/25/00,8

Date / Fetha




City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam,
| am the owner of property located at 620 Webster in Kerrville. Please accept

this letter as an indication of my support for The Borrayo's application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de la propiedad ubicada en 620 Webster en Kerrville. Por favor acepte esta carta como una
indicacion de mi soporte para aplicacién del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely,

”) 9
Si nature/Fiy‘»(a//
John Gaberél Jefferson

A/Ad [3/8

Date / Fecha




City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam,
| am the owner of property located at 309 W Barnett in Kerrville. Please accept

this letter as an indication of my support for The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de la propiedad ubicada en 309 W Barnett en Kerrviile. Por favor acepte esta carta como una
indicacion de mi soporte para aplicacion del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely,

Signature / Fﬁpﬁgf/

John Jefferson

/23 /32 /3

Date / Feéha




City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam,
| am the owner of property located at 115 W Barnett in Kerrville. Please accept

this letter as an indication of my support for The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de la propiedad ubicada en 115 W Barnett en Kerrville. Por favor acepte esta carta como una
indicacion de mi soporte para aplicacion del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely,

Wlls, Ehnords

Signature / Firma

Walter & Dorothy Edmonds

2/z0 /18
Date / Fecha




City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam,
I am the owner of property located at 221 W Davis St in Kerrville. Please accept

this letter as an indication of my support for The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de la propiedad ubicada en 221 W Davis St en Kerrville. Por favor acepte esta carta como una
indicacion de mi soporte para aplicacion del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely;.
</

Sighatufe / Firma

Arnulfo Bocanegra

/- 30~ /8

Date / Fecha




City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam,
| am the owner of property located at 125 W Barnett St in Kerrville. Please accept

this letter as an indication of my support for The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de la propiedad ubicada en 125 W Barnett St en Kerrville. Por favor acepte esta carta como una
indicacién de mi soporte para aplicacion del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely,

Ak ds

Signature / Firma

Frank & Mary Alcorta

Date / Fecha

J=31~ 15"



City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam,
| am the owner of property located at 721 Swigert in Kerrville. Please accept

this letter as an indication of my support for The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de la propiedad ubicada en 721 Swigert en Kerrville. Por favor acepte esta carta como una
indicacion de mi soporte para aplicacion del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely,

Murnoe Do pos,.

Signature / Firma“

Norman Jackson

il

Date / Fecha




City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam,
I am the owner of property located at 706 Webster in Kerrville. Please accept

this letter as an indication of my support for The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de la propiedad ubicada en 706 Webster en Kerrville. Por favor acepte esta carta como una
indicacion de mi soporte para aplicacién del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely,

e

Signature / Firma

Evodio C. Medrano

Lr? Sah s i
Date / Fecha




City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam,
| am the owner of property located at 125 W Davis St in Kerrville. Please accept

this letter as an indication of my support for The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de la propiedad ubicada en 125 W Davis St en Kerrville. Por favor acepte esta carta como una
indicacion de mi soporte para aplicacion del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely,

J

Signature / Firm

Vernon Leroy Brown

j=— 39 [z

Date / Fecha
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City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam,

| am the owner of property located at 516 Webster in Kerrville. Please accept

e e e e

this letter as an indication of my suggort ;gr The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant. = '

Z.. A s

Yo soy el duefio de la propiedad ubicada en 516 Webster en Kerrvilie. Por favor acepte esta carta como una
indicacion de mi soporte para aplicaciéon del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely,

Signature / Firma

Tobias Garza

Date / Fecha
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City of Kerrville
701 Main Street
Kerrville, TX 78028

Dear Sir or Madam,
| am the owner of property located at 700 Webster in Kerrville. Please accept

this letter as an indication of my support for The Borrayo’s application to gain permission to use the property located
at 215 W. Barnett in Kerrville as a restaurant.

Yo soy el duefio de la propiedad ubicada en 700 Webster en Kerrville. Por favor acepte esta carta como una
indicacion de mi soporte para aplicacion del Borrayo obtener permiso para utilizar la propiedad situada a 215 w.
Barnett en Kerrville como restaurante.

Sincerely, 4

Pedro Claudio
/- 34 - zoly

Date / Fecha
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance 2018-22 amending in part Ordinance No. 99-18, as amended by
adopting revised rate schedules for residential services, miscellaneous
service charges, miscellaneous service charges, distributed generation
rider, power cost adjustment factor rider, outdoor area lighting, and a new
community solar Imi household rider; containing a cumulative clause; and
establishing an effective date.

AGENDA DATE OF:  9/25/2018 DATE SUBMITTED: 9/17/2018
SUBMITTED BY: Amy Dozier, CFO

EXHIBITS: Ordinance 2018-22
Rate Design Study
Cost of Service Study
Proposed Fee Schedule
Economic Development Rate
KPUB Fee Resolution
KPUB Rate Increase Presentation

Expenditure Current Balance in  Amount Budgeted:
Required: Account: Account Number:
N/A N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: [ No:
Key Priority Area  N/A
Guiding Principle  N/A
Action ltem N/A

SUMMARY STATEMENT:
In 2018, KPUB contracted with Utility Financial Solutions (USF) to perform a rate study,
including a cost of service study and rate design reports. The final reports were presented
to the KPUB board on 8/28/18 along with recommendations on rate and fee changes.
Based on the study, KPUB is proposing a 2.2% average increase across all customer
classes. The proposed increase for residential rates is 2.6%.

The KPUB Board passed Resolution No. 18-12 adopting the proposed rate changes on
8/28/18. The next step in the rate setting process is for the Kerrville City Council to adopt
an ordinance approving KPUB'’s proposed rate changes.

The rate study and proposal are attached.

RECOMMENDED ACTION:
Approve Ordinance No. 2018-22 on first reading.




CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2018-22

AN ORDINANCE AMENDING IN PART ORDINANCE NO. 99-18, AS
AMENDED, BY ADOPTING REVISED RATE SCHEDULES FOR
RESIDENTIAL  SERVICES, MISCELLANEOUS SERVICES
CHARGES, DISTRIBUTED GENERATION RIDER, POWER COST
ADJUSTMENT FACTOR RIDER, OUTDOOR AREA LIGHTING,
AND A NEW COMMUNITY SOLAR LMI HOUSEHOLD RIDER;
CONTAINING A CUMULATIVE CLAUSE; CONTAINING A
SAVINGS AND SEVERABILITY CLAUSE; AND ESTABLISHING
AN EFFECTIVE DATE

WHEREAS, the City of Kerrville, Texas, owns an electric system and manages
and operates its system through its duly appointed board of trustees, the Kerrville
Public Utility Board (“KPUB”), a body created pursuant to Texas law (Tex. Rev. Civ.
Stat. Ann. art 1115, as amended) and Resolution No. 87-106; and

WHEREAS, KPUB, pursuant to the authority granted under Resolution No. 87-
106, recently reviewed the current schedule of rates and charges for electric service and
determined that various rates and charges should be adjusted to reflect current
conditions and to maintain its service and bond obligations; and

WHEREAS, prior to making its recommendations, KPUB considered the report
on the electric revenue requirements, cost of service, and rate design prepared by the
independent consulting firm of Utility Financial Solutions (“UFS”), which was
previously retained by KPUB to perform a Cost of Services Study; and

WHEREAS, City Council finds that the current schedule of electric rates and
charges should be adjusted as recommended by UFS and KPUB to provide for the
continued preservation of the public health, safety, and welfare of the people through
the provision of energy services to the community;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. Ordinance No. 99-18, as amended, and as it applies to various
rates and charges applicable to electric service provided by the electric system owned by
the City of Kerrville and managed and operated on the City’s behalf by the Kerrville
Public Utility Board is amended as follows:

The revised Residential Rate Tariff, Residential Service Rate Schedule—RS,
including the appropriate Miscellaneous Service Charges Rate Schedule—
MSC, Distributed Generation Rider DG, Power Cost Adjustment Factor
Rider PCAF, and Outdoor Area Lighting Rate Schedule-OAL, attached to
this Ordinance as Exhibit A and incorporated herein by reference, are
hereby adopted and are applicable to all residential customers of the City’s




to all residential customers of the City’s electric system managed and
controlled by the Kerrville Public Utility Board, effective November 1,
2018.

B. The new Community Solar LMI Household Rider—CSLMIH, attached to
this Ordinance as Exhibit B and incorporated herein by reference, is
hereby adopted and is applicable to all residential customers of the
City’s electric system managed and controlled by the Kerrville Public
Utility Board, effective October 10, 2018.

SECTION TWO. Except as specifically amended by Section One above as to rates
and charges, Ordinance No. 99-18, as amended, remains in full force and effect.

SECTION THREE. The provisions of this Ordinance are to be cumulative of all
other ordinances or parts of ordinances governing or regulating the same subject matter
as that covered herein; provided, however, that all prior ordinances or parts of
ordinances inconsistent with or in conflict with any of the provisions of this Ordinance
are hereby expressly repealed to the extent of any such inconsistency or conflict.

SECTION FOUR. If any section, subsection, sentence, clause or phrase of this
Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall
not affect the validity of the remaining portions of this Ordinance. City Council hereby
declares that it would have passed this Ordinance and each section, subsection,
sentence, clause, or phrase hereof irrespective of the fact that any one or more sections,
subsections, sentences, clauses, or phrases be declared unconditional or invalid.

SECTION FIVE. This Ordinance shall become effective from and after the date
of final passage on second reading.

PASSED AND APPROVED ON FIRST READING, this the day of
September, 2018.

PASSED AND APPROVED ON SECOND AND FINAL READING, this the
day of October, 2018.

Bill Blackburn, Mayor

o% TO,FORM: ATTEST:

Michael C. Hayes Clt§ tt01ney Cheryl Brown, Interim City Clerk

TALEGAL\KPUB\ORD\RATE ADJUSTMENT_091718.DOCX

Ord. No. 2018-22




Tariff for Electric Service
Kerrville Public Utility Board Effective Date: November 1, 2018

RESIDENTIAL SERVICE
RATE SCHEDULE - RS

APPLICATION :

Applicable throughout the service area for all electric service supplied at one point of
delivery and measured through one meter required exclusively for domestic purposes by
individual (single family) private residents, individually metered apartment units and farm
homes.

Not applicable to businesses, licensed boarding or rooming houses, camps, fraternity or
sorority houses advertised as such, educational institutions, churches or facilities, or
apartment houses, whose units are not individually metered, including the common facility
requirements of residence also used for business purposes, evidenced by any form of
advertising, including separate white page telephone listing, which will be served under the
appropriate commercial service rate schedule. Not applicable to shared, standby, or resale
service.

CHARACTER OF SERVICE

Service under this rate schedule shall be alternating current, 60 Hertz, single phase, at the
customer’s option of standard available voltages. KPUB may, at its option, provide three-
phase service when individual motors rated at 7.5 horsepower or larger are connected.

MONTHLY RATE
CHARGE AMOUNT
CUSTOMER CHARGE: Meter, Meter
Reading, and Billing Charge $10.25
DISTRIBUTION All kWh $0.01930 per kWh
POWER SUPPLY All kWh $0.04060 per kWh

Plus an amount calculated in accordance with Rider PCAF.

Plus any taxes, assessments, or surcharges imposed by any governmental authority, which
are assessed on the basis of revenues from electric service or volume of electricity purchased
or sold.

MINIMUM CHARGE
The monthly minimum charge shall be the sum of the “Customer Charge” and all applicable

rate adjustments.

Exhibit A




Tariff for Electric Service
Kerrville Public Utility Board Effective Date: November 1, 2018

PAYMENT

Bills are due when rendered and become past due if not paid within sixteen (16) days
thereafter. Past due bills shall be assessed a one time penalty charge of 5% of the unpaid
amount. Upon proof of age of over 60 years the penalty for past due bills shall be waived.

Exhibit A




Tariff for Electric Service

Kerrville Public Utility Board Effective Date: November 1, 2018

MISCELLANEOUS SERVICE CHARGES
RATE SCHEDULE - MSC

APPLICATION
Applicable to all retail customers served by KPUB.

The charges listed herein are in addition to any other charges made under KPUB's Tariff for
Electric Service, and will be applied for the appropriate condition described. Other services
not covered by these standard conditions will be charged on the basis of an estimate for the

job or the actual costs plus overhead adders.

CHARGES

NAME AND DESCRIPTION

AMOUNT

NEW ACCOUNT CHARGE: made to set a meter and to do the other work
necessary to initiate a new account.
During normal business hours

$45.00

Qutside normal business hours

$157.00

NEW SERVICE CHARGE: made in addition to the new account charge
'| when service conductors are installed for the first time to a new building
or to a new point of service.

During normal business hours

$95.00

Outside normal business hours

$500.00

TRANSFER FEE: made to establish Customer account at address with
existing meter and service.

$10.00

RECONNECT CHARGE: made when customer requests reconnection of
electric service that has been disconnected in accordance with Tariff for
Electric Service (no field response required).

During normal business hours

$14.00

QOutside normal business hours

$28.00

TEMPORARY CONNECTION CHARGE: made for 120/240 volt, single
phase, three wire, 60 Hertz. Charges for temporary service not covered by
these standard conditions will be provided only when customer pays in
advance to KPUB the estimated cost of installing and removing the
necessary facilities.

a. install and remove meter and service wires

$240.00

b. install and remove transformer on existing pole

$455.00

RETURNED CHECK OR BANK DRAFT CHARGE: made for each
customer’s check or bank draft returned unpaid by a financial institution
for any reason.

$27.00

Exhibit A




Tariff for Electric Service
Kerrville Public Utility Board Effective Date: November 1, 2018

METER TEST CHARGE: made when residential customer requests, and | $71.25
KPUB performs, a meter test and the meter is found to be within the
accuracy standards of the American National Standards Institute and
meter has been tested previously on request of customer within the past
four years. Other classes of customers shall pay the actual cost of the test,
including appropriate overheads.

TAMPERING CHARGE: made for unauthorized reconnection or other | $300.00
tampering with KPUB metering facilities or any theft of electric service by
any person on customer’s premises or any evidence thereof by
whomsoever done at customer’s premises. An additional charge for any
costs of repairs and/or replacement of damaged facilities, installing
protective facilities, and the estimated amount of electric service not
recorded by the meter, if any, is also made.
TRIP CHARGE: made for each trip to customer’s premises for the
collection of a delinquent account, disconnection, or reconnection.

During normal business hours | $38.00

Outside normal business hours | $175.00
COLLECTION PROCESSING CHARGE: made for processing a delinquent | $3.00
account when payment is not received by 5:00 pm on final payment date.
BAD DEBT COLLECTION CHARGE: made on the basis of actual charges | Actual fee
incurred by KPUB from a collection agency for services rendered to collect
an outstanding bill.
CUSTOMER EQUIPMENT CHARGE: made when Customer reports
outage and KPUB finds that Customer equipment is the cause of the
outage (Customers are asked to check their breakers before reporting an
outage).

During normal business hours | $50.00
Outside normal business hours | $75.00
AMI OPT OUT CHARGE: made monthly per meter to manually read and | $20.00
bill non-communicating meter.
NON-COMMUNICATING METER INSTALLATION CHARGE: made when | $150.00
customer requests removal of an AMI meter.
ADDITIONAL SERVICES: made monthly for services offered by KPUB | As
and not covered by other rate schedules. Charges for these services are | calculated
calculated based on the installed cost of the equipment, capital recovery
factor, applicable overhead adders, operations and maintenance costs, and
power supply costs.

PAYMENT
Bills are due when rendered and become past due if not paid within sixteen (16) days

thereafter.

Exhibit A




Tariff for Electric Service
Kerrville Public Utility Board Effective Date: November 1, 2018

DISTRIBUTED GENERATION
RIDER DG

AVAILABILITY

Customers requesting interconnection and parallel operation of Distributed Generation("DG") shall
complete the Application for Interconnection and Parallel Operation of Distributed Generation
(“Application”) with the KPUB System contained in these Tariffs. For purposes of this rate schedule,
Distributed Generation refers to an electrical generating facility located at a Customer’s point of
delivery of ten megawatts (10 MW) or less and connected to the KPUB distribution system at a
standard available voltage less than or equal to 60 kilovolts (kV) and 60 Hertz alternating current.

AGREEMENT

Upon determination by KPUB that the Customer’s facility is consistent with the safe and reliable
operation of the KPUB’s distribution system, KPUB and Customer shall enter into an Agreement for
Interconnection and Parallel Operation of Distributed Generation (“Interconnection Agreement”)
contained in this Tariff, which sets forth the contractual conditions under which KPUB and Customer
agree that one or more facilities may be interconnected with KPUB’s distribution system.

DISTRIBUTION SERVICE TO DG

Distribution service provided to a Customer operating Distributed Generation in parallel with the
KPUB's distribution system is available pursuant to this Tariff and agreements for such distribution
service,

SPECIAL CONDITIONS

1. Pre-Interconnection studies - KPUB may perform pre-interconnection studies, which
shall include service study, coordination study, and utility system impact study, as needed
and determined in the sole discretion of KPUB. In instances where such studies are
deemed necessary, the scope of such studies shall be based on the characteristics of the
particular distributed generation facility to be interconnected and the KPUB's distribution
system at the specific proposed location. KPUB may charge Customer fees for Pre
Interconnection Studies that recover the costs of performing such studies. Any
modifications or additions to KPUB’s Electric System identified through the pre-
interconnection study as required for the safe and reliable interconnection of Customer’s
facility shall be solely at the Customer’s expense. Customer shall not acquire any
ownership in such modifications or additions to KPUB’s Electric System.

2. Technical Requirements - Customer’s installation must comply with the technical
requirements and procedures set forth in The Public Utility Commission of Texas
Substantive Rule 25.212 for safe and effective connection and operation of Distributed
Generation, which describes typical interconnection requirements. KPUB may require
Customer to install and use more sophisticated protective devices and operating schemes
when the DG facility is exporting power to KPUB’s system or when otherwise required
due to specific interconnection location and condition.

3. Disconnection and reconnection - KPUB may disconnect a distributed generation unit
from the KPUB system under the following conditions:

1) Expiration or termination of Interconnection Agreement - The Interconnection

Agreement specifies the effective term and termination rights of KPUB and Customer.

Rate Schedules Exhibit A




Tariff for Electric Service
Kerrville Public Utility Board Effective Date: November 1, 2018

Upon expiration or termination of the Interconnection Agreement with a Customer, in
accordance with the terms of the agreement, KPUB may disconnect Customer’s
facilities.

2) Non-compliance with the Technical Requirements - KPUB may disconnect a
distributed generation facility if the facility is not in compliance with the Technical
Requirements specified herein. Within two business days from the time the Customer
notifies KPUB that the facility has been restored to compliance with the Technical
Requirements, KPUB shall have an inspector verify such compliance. Upon such
verification, the Customer in coordination with KPUB may reconnect the facility.

3) System emergency - KPUB may temporarily disconnect a Customer’s facility without
prior written notice in cases where continued interconnection will endanger persons
or property. During the forced outage of KPUB's system, KPUB shall have the right to
temporarily disconnect a Customer’s facility to make immediate repairs on the KPUB
system.

4) Routine maintenance, repairs, and modification - KPUB may disconnect a Customer
or a Customer’s facility with prior notice of a service interruption for routine
maintenance, repairs, and KPUB system modifications. KPUB shall reconnect the
Customer as quickly as reasonably possible following any such service interruption.

5) Lack of approved Application and Interconnection Agreement - In order to
interconnect distributed generation to the KPUB system, a Customer must first submit
to KPUB an Application for interconnection and parallel operation with the KPUB
system and execute an Interconnection Agreement. KIPUB may refuse to connect or
may disconnect the Customer’s facility if such application has not been received and
approved and an Interconnection Agreement executed.

MONTHLY RATE
A, If the Customer’s DG requires the installation of an additional meter,
the Customer shall pay Kerrville Public Utility Board a charge to cover
administrative, billing and metering cost as follows:
CHARGE AMOUNT (based on standard service rate
schedule)
Rate RS Rate CS Rate LCS-S | Rate LCS-P
CUSTOMER
CHARGE: Meter,
Meter Reading, and | $10.25 $22.00 $180.00 $180.00
Billing Charge

Rate Schedules Exhibit A




Tariff for Electric Service
Kerrville Public Utility Board Effective Date: November 1, 2018

B. Kerrville Public Utility Board shall pay Customer for all energy received

from Customer as follows:

CHARGE AMOUNT (based on standard service rate
schedule)

Rate RS Rate CS Rate LCS-S | Rate LCS-P

Energy
(per all kWh received) | $0.04060 | $0.04228 | $0.02971 $0.02720

Plus an amount calculated in accordance with Rider PCAF.

Rate Schedules Exhibit A




Tariff for Electric Service
Kerrville Public Utility Board Effective Date: November 1, 2018

POWER COST ADJUSTMENT FACTOR
RIDER PCAF

APPLICATION
Applicable to all rate schedules which include sales of electric energy through kWh billing.

The monthly bill for power supply charges computed in accordance with the appropriate
electric rate schedule shall be increased or decreased to account for variances in purchased
power expense from that amount included in each electric rate schedule. The Power Supply
Charge in each rate schedule shall be multiplied by the Power Cost Adjustment Factor
(PCAF) as calculated below on a monthly basis.

METHOD OF CALCULATION
The Power Cost Adjustment Factor (PCAF) is calculated for the current billing month for the

system. The formula for determining the PCAF is:

((C£A)/S)
0.03969
C=  Total Purchased Power Supply costs for the preceding month.

S=  Total estimated retail energy sales in kWh for the current month as approved
in the annual budget.

A= Adjustment to:

1. Correct for the difference between the actual Purchase Power
Supply costs and Power Supply Charge revenues of the previous
month;

2. Stabilize rates through over- or under-collection of power supply
costs and transfers to and from the Rate Stabilization Fund within
limits established by Resolution of the Kerrville Public Utility
Board.

The PCAF is calculated to the nearest .000001.

The Power Supply Charge adjusted by the PCAF shall be calculated to the nearest .00001.

Exhibit A




Tariff for Electric Service
Kerrville Public Utility Board Effective Date: November 1, 2018

OUTDOOR AREA LIGHTING
RATE SCHEDULE -OAL

APPLICATION
Applicable throughout the service area to year-round unmetered outdoor security lighting of
areas not covered by any other rate schedule.

Not applicable to street lighting, standby, shared, or resale service.

CHARACTER OF SERVICE

Service under this rate schedule shall be alternating current, 60 Hertz, single phase. Lamps
will be operated from dusk to dawn, or approximately 4,300 hours per year per lamp, and
controlled by photoelectric control.

MONTHLY RATE
Area Lights
TYPE WATIS | LUMENS | kWh AMOUNT
LED 48 5,000 17 $5.35
POWER SUPPLY AIlkWh | $0.03162
per kWh
Flood Lights
TYPE WATTS | LUMENS | kWh AMOUNT
LED 56 5,000 20 $7.49
157 15,000 56 $12.46
315 30,000 113 $16.51
POWER SUPPLY AllkWh | $0.03162
per kWh

Plus an amount calculated in accordance with Rider PCAF.

Plus any taxes, assessments, or surcharges imposed by any governmental authority, which
are assessed on the basis of revenues from electric service or volume of electricity purchased
or sold.

MINIMUM CHARGE
The monthly minimum charge shall be the sum of the stated charge per lamp and all
applicable rate adjustments.

Exhibit A




Tariff for Electric Service
Kerrville Public Utility Board Effective Date: November 1, 2018

PAYMENT

Bills are due when rendered and become past due if not paid within sixteen (16) days
thereafter. Past due bills shall be assessed a one time penalty charge of 5% of the unpaid
amount.

AGREEMENT
Service under this rate schedule requires that the customer execute a contract for a minimum

term of 36 months.

SPECIAL CONDITIONS
The following conditions will apply to all facilities installed by KPUB under this rate

schedule:

a. Lighting to be provided under this rate schedule shall be on KPUB poles at
locations which are easily and economically accessible to KPUB equipment and
personnel for construction and maintenance.

b. KPUB will maintain all facilities incidental to providing this service, including
replacement of burned-out lamps.

c. Service at locations where existing KPUB-owned poles and facilities are not
available will be made at the discretion of KPUB and at an additional charge to cover
the cost of installing and maintaining poles, transformers, and conductor.

d. KPUB reserves the right to refuse or discontinue service at locations where
excessive maintenance and/or lamp replacements are, in KPUB's sole judgment,
likely to or actually do occur.

e. The cost of repairing facilities damaged by acts of vandalism shall be billed to the
customer receiving service under this rate schedule at the actual cost to KPUB,
including all appropriate overheads.

f.  KPUB shall, at the request of the customer, relocate or change existing equipment
and the customer shall reimburse KPUB for any and all such relocations or changes at
actual cost to KPUB, including all appropriate overheads.

g. New area lighting facilities shall be of a form and substance consistent with
KPUB's approved standard configuration for area lighting at the time of the
customer’s application for service. Where a nonstandard lighting configuration is
requested by the customer, all maintenance and replacement costs shall be borne by
the customer, should KPUB agree to the installation of the nonstandard facilities.

Exhibit A
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Tariff for Electric Service
Kerrville Public Utility Board Effective Date: October 10, 2018

COMMUNITY SOLAR for
LOW and MODERATE INCOME HOUSEHOLDS
RIDER CSLMIH

AVAILABILITY

This rider is available only in conjunction with full service electric residential accounts for meters
serving Low- and Moderate-Income (LMI) households meeting the following eligibility requirements:

1. Households must meet the guidelines established by the U.S. Department of Housing and
Urban Development (HUD) to qualify as a LMI household.

2. Owner occupied housing and rental housing are eligible for the Program.

3. Property owner shall complete the Community Solar LMI Household Application and provide
necessary documentation. Owner occupants shall provide documentation of income levels.
Property owners of rental housing shall provide documentation from appropriate government
entity that establishes the housing as LMI qualified.

CONDITIONS

The current rules and regulations shall apply to the Program, including the payment and collection
process.

Households enrolled in this Program will not be allowed to install Distributed Generation. Installation
of any Distributed Generation system may result in the disqualification and removal of the household
from this Program at KPUB's sole discretion.

KPUB reserves the right to discontinue the Program at any time.

KPUB will install Community Solar System(s) connected to the KPUB System and dedicate a portion of
the output for serving LMI households. KPUB may establish additional program rules and open
enrollment periods from time to time. For each enrollment period KPUB will allocate shares of solar
energy to each household based on the number of qualified applicants, the quantity of solar energy
available, and the energy requirements of the eligible LMI households. KPUB may establish additional
evaluation and selection criteria including evaluating the energy efficiency of the housing units and
efforts taken by the property owner to make energy efficiency improvements.

MONTHLY RATE

The monthly bill will be calculated in accordance with the corresponding full service electric rate.

KPUB will calculate a per kWh solar discount equal to the Community Solar kWh rate minus the total
Distribution, Power Supply and PCAF kWh rate. The Community Solar kWh rate will be calculated to
recover the solar rate paid by KPUB, ground lease costs, one half of line extension costs and the
transfer to the City of Kerrville.

On a separate line item the Customer will receive a credit based on the allocated solar energy times the
per kWh solar discount. If the calculation were to result in a charge, no charge will be applied.

Rate Schedules
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Tariff for Electric Service
Kerrville Public Utility Board Effective Date: October 10, 2018

Example:

Community Solar kWh Rate Calculation:

Amount per kWh
Indicative KPUB Solar Purchase Rate $0.06500
Ground Lease Cost $0.00380
Half of Line Extension Cost $0.00170
Subtotal $0.07050
City Transfer (3%) $0.00220
Total $0.07270

Solar Credit Calculation:

Amount per kWh
Distribution Rate $0.01930
Power Supply Rate $0.04060
PCAF $0.02030
Total Distribution, Power Supply, and $0.08020
PCAF kWh Rate

Solar Discount per kWh = $0.07270 - $0.08020 = -$0.00750

Example Customer Bill Calculation (750 kWh Consumed and 500 kWh Solar credit)

kWh | Amountper kWh [ Amount
Customer Charge $10.25
Distribution Charge 750 $0.01930 $14.48
Power Charge 750 $0.04060 $30.45
PCAF 750 $0.02030 $15.23
Solar Credit 500 -$0.00750 -$3.75
Total $66.65

Rate Schedules




RESOLUTION NO. 18-12

A RESOLUTION OF THE KERRVILLE PUBLIC UTILITY BOARD APPROVING THE
REVISION OF THE ELECTRIC RATES AND MISCELLANEOUS SERVICE FEES
CHARGED BY KPUB TO ITS RESIDENTIAL CUSTOMERS AND FORWARDING THE
PROPOSED RESIDENTIAL TARRIFF TO THE CITY OF KERRVILLE FOR ACTION AND
APPROVAL BY THE CITY COUNCIL.

WHEREAS, the KPUB staff recommended and the Board approved the hiring of the firm
Utility Financial Solutions (UFS) to perform a Cost of Service Study; and

WHEREAS, on January 24, 2018, Mrs. Dawn Lund of Utility Financial Solutions (UFS)
presented the company’s Draft Cost of Service Study and Rate Design Reports to the Board with
her recommended changes; and

WHEREAS, on August 28, 2018, KPUB Staff presented the Final Cost of Service Study and
Rate Design Reports from UFS to the Board along with Staff’s recommendations regarding rate
and miscellaneous service fee changes; now, therefore,

BE IT RESOLVED BY THE KERRVILLE PUBLIC UTILITY BOARD THAT:

Section 1. The above recitals are true and correct.

Section 2. The Board approves the revised Residential Rate Tariff, Rate Schedule RS,
including the appropriate Miscellaneous Service Charges, Rate Schedule MSC, Distributed
Generation Rider DG, Power Cost Adjustment Factor Rider PCAF, and Outdoor Area Lighting
Rate Schedule — OAL and the new Community Solar LMI Household Rider CSLMIH, attached
hereto as Exhibit “A”, as recommended by Staff, and the General Manager is authorized to
forward the revised residential rate tariff described herein to the Kerrville City Council for its
consideration and action.

PASSED, APPROVED AND ADOPTED on this 28" day of August, 2018

John E. Sample, Chairman
ATTEST:



Bill Thomas, Secretary
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Utility Financial Solutions, LLC

August 21, 2018

Mr. Mike Wittler
Kerrville Public Utility Board
Kerrville, TX

Dear Mr. Wittler:

We are pleased to present this executive summary for an economic development rate for the City of
Kerrville, TX (KPUB). This report was prepared to provide KPUB with an economic rate design using
projected 2019 costs. The specific purpose of this economic development rate study is the Identification
of potential discounts to promote business development.

This report includes results of the study and recommendations concerning:

1) Economic development discounts
2) Time-line of discounts

This report is intended for information and use by management and the Utility Board for purposes stated
above and is not intended to be used by anyone except the specified parties.

Sincerely,

Dawn Lund

Dawn Lund
Vice-President
Utility Financial Solutions, LLC



Utility Financial Solutions, LLC

1. Introduction

KPUB is considering offering an Economic Development Rate for potential new customers. This report
discusses the development of the new rate and the potential economic development discounts. The rate
is structured using the contribution margin discussed in the section below.

2. Contribution Margin

To help ensure existing customers are not adversely impacted through offering a discounted rate to a new
customer or increased loads by existing customers the analysis identified the anticipated contribution
margin of any potential new customer. To determine the contribution margin the following steps were
taken:

1) Identification of revenue from commercial, large commercial secondary and large commercial
primary rate classes.

2) Identification of variable costs for power supply and city contributions
3) Projected revenues less variable costs is the contribution margin to recover fixed distribution
costs. Table 1 details the contribution margin calculation.

Table 1 — Contribution Margins

Large
Large Commercial
Commercial Commercial Service
Service Service Primary Secondary
Power Supply 9,864,892 450,297 822,098
PILOT 403,593.41 15,051.79 27,535.07
Fixed Costs  4,686,565.17 78,888.76 185,857.02
L__Fixed%ofRR _____3134% _______ 14.50% _____ 17.95%;

Fixed cost contribution as a percent of revenues = Fixed cost contribution divided by the cost of service revenues

The fixed cost contribution is the maximum discount allowed without impacting existing customers. The
discount assumes adequate capacity exists throughout the system and the new customer will have
minimal impact on the backbone infrastructure, at some point the new customer combined with normal
growth of the system would result in the need for increased capacity in the backbone infrastructure.
When this occurs the rates charged under the economic development rate would not adequately recover
costs and lead to increased rates for existing customers. It is standard practice in the industry to phase
out the discount over a five-year period.



Table 2 is the recommended discount for new customer or additional load growth for existing customers.

Table 2 — Economic Development Rate Discounts

Large
Large Commercial
Commercial Commercial Service
Service Service Primary Secondary
Proposed Year 1 30.0% 14.50% 18.0%
Proposed Year 2 24% 11.60% 14.4%
Proposed Year 3 18% 8.70% 10.8%
Proposed Year 4 12% 5.80% 7.2%
Proposed Year 5 6% 2.90% 3.6%
Regular Regular
Proposed Year 6 Schedule Regular Schedule Schedule

Discount Qualifications

New customers or existing customers whose load will grow by a specified amount in the rate schedule
would be eligible for the discount. The customer must apply for the discount prior to the new load
occurring and the discount applies only to the customers new load, existing customer usage will be billed
on the appropriate rate schedule. KPUB has the right to discontinue the economic development rate if
agreed upon conditions are not met.
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Kerrville Public Utility Board
Fee Schedule COS - 2018

Summary
Current Proposed Percent

Service Provided Ccos Fee Fee Inc/Dec NOTES
New Account Charge - During Normal Business Hours 7149 $ 30.00 $ 45.00 50% includes cost of meter $30.80
(set a meter)
New Account Charge - Outside Normal Business Hours 156.57 $ 150.00 $ 157.00 5%
(set a meter)
New Account Charge - During Normal Business Hours 7.65 This charge is added in the New Account
(update billing) Charge to set a meter
New Service Charge - During Normal Business Hours 297.58 $ 65.00 $ 95.00 46% Materials cost $68.81
(install service conductors)
New Service Charge - Outside Normal Business Hours 499.70 $ 500.00 $ 500.00 0%
(install service conductors)
Reconnect Charge - During Normal Business Hours 38.10 $ 36.00 $ 38.00 6%
Reconnect Charge - Outside Normal Business Hours 172.32  $ 170.00 $ 175.00 3%
Temporary Connection Charge 237.24 $ 23000 $ 240.00 4%
(install & remove meter and service wires)
Temporary Connection Charge 456.47 $  450.00 $ 455.00 1%
(install & remove transformer on existing pole)
Returned Check or Bank Draft Charge 26.60 $ 25.00 $ 27.00 8%
Meter Test Charge 7124 $ 60.00 $ 71.25 19% (Waived if meter fails test)
(Residential meter test)
Tampering Charge 96.29 $ 300.00 $ 300.00 0%
(Investigate tampering)
Trip Charge 2351 $ 20.00 $ 24.00 20%
(trip to customer's premise)
Bad Debt Collection Charge 41.20  Actual fee Actual fee
(process of delinquent account)
Collection Processing Fee 1.02 % 3.00 $ 3.00 0% To be applied to bill as a late fee

(processing payment after due date)

Additional Service Charge

As Calculated As Calculated

Utility Financial Solutions



Kerrville Public Utility Board
Fee Schedule COS - 2018

Fees (as provided by Kerrville) C D E F G H | J K L M
Labor
Average time Call-out Vehicle type Average
pay band w/ travel Call out Minimum time (see types mileage per Average bank
# persons (Low - High) |Benefits as a % (Hours) Overtime rate rate req's (Hours) | Material costs below) service call charges

New Account Charge
6 (set a meter) 1 $ 18.43 30% 0.5 15 15 2 $ 30.80 pickup 20

New Account Charge
7 (update billing) 1 $ 17.65 30% 0.25

New Service Charge
8 (install service conductors) 2 $ 29.24 30% 2 15 15 2 $ 68.81 bucket 20

9 Reconnect Charge 1.5 $ 18.43 30% 0.5 1.5 1.5 2 $ - pickup 20

Temporary Connection Charge
(install & Remover meter and
10 service wires) 2 $ 29.24 30% 2

$ 10.16 | bucket -boom 20

Temporary Connection Charge
(install & remove transformer on
11 existing pole) 4 $ 31.40 30% 2

bucket -boom

Returned Check or Bank Draft

$X / returned ck

12 Charge 1 $ 17.48 30% avg. 7 cks/mo
Meter Test Charge
13 (Residential meter test) 1 $ 34.26 30% 1 $ - pickup 20

Tampering Charge

14 (Investigate tampering) 1 $ 40.82 30% 1 pickup
Trip Charge
15 (trip to customer's premise) 1 $ 18.43 30% 0.5 pickup

Collection Processing Charge

16 (process of delinquent account) 1 $ 21.01
Small Bucket  Large Bucket
VEHICLE COST BREAKDOWN: Pickup Truck  Service Truck Truck Truck Backhoe
* Cost per vehicle per hour| $ 6.15 | $ 1599 | $ 1599 | $ 19.68 | $ 12.30

2 Utility Financial Solutions
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Kerrville Public Utility Board
Fee Schedule COS - 2018
Calculations

Assumptions

MARGIN 7.0%
Overhead 10.0%
Overtime rate multiplier (1.5x) 50.0%
Electric Benefits 30.0%
Admin Benefits 30.0%
Call-out mimimum time (Hours) 2.00
New Account Charge - During Normal Business Hours (set a meter)

Personnel needed 1.00
Pay 23.77
Average length of time 0.50
Total Labor 11.89
Total labor and benefits 15.45
Cost of materials 30.80
Vehicle cost per trip 7.99
Overhead 5.42
Margin 4.18
Total Fee per application $ 63.84
New Account Charge - Outside Normal Business Hours (set a meter)

Personnel needed 1.00
Pay (/hr) 23.77
Over-time pay (additional $/hr) 11.89
Average length of time (2hr min after normal hrs) 2.00
Vehicle length of time 0.50
Total Labor 47.54
Total Overtime 23.77
Total labor and benefits 85.57
Cost of materials 30.80
Vehicle cost per trip 7.99
Overhead 14.81
Margin 9.74
Total Fee per application $ 148.92
New Account Charge - During Normal Business Hours (update billing)

Personnel needed 1.00
Pay 20.00
Average length of time 0.25
Total labor 5.00
Total labor and benefits 6.50
Overhead 0.65
Margin 0.50
Total Fee per application $ 7.65

NOTES:

Service requested after noon is consider after hours,
reconnect non pay after hours is 4pm

service truck

service truck

Overhead is charged on all hours including overtime

Utility Financial Solutions
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Kerrville Public Utility Board
Fee Schedule COS - 2018
Calculations

New Service Charge - During Normal Business Hours (install service conductors)

Personnel needed

Pay

Average length of time
Total labor

Total labor and benefits
Cost of materials
Vehicle cost per trip
Overhead

Margin

Total Fee per application

2.00
29.24
2.00
116.96
152.05
68.81
31.98
25.28
19.47

297.58

New Service Charge - Outside Normal Business Hours (install service conductors)

Personnel needed

Pay

Over-time pay (additional $/hr)
Average length of time (2hr min after normal hrs)
Vehicle length of time

Total Labor

Total Overtime

Total labor and benefits

Cost of materials

Vehicle cost per trip
Overhead

Margin

Total Fee per application

Reconnect Charge - During Normal Business Hours
Personnel needed

Pay

Average length of time

Total Labor

Total labor and benefits

Vehicle cost per trip

Overhead

Margin

Total Fee per application

Reconnect Charge - Outside Normal Business Hours

2.00
29.24
14.62

3.00

2.00

175.44
87.72
315.79
68.81
31.98
50.43
32.69

499.70

1.50
25.00
0.50
18.75
24.38
7.99
3.24
2.49

Personnel needed

Pay

Over-time pay (additional $/hr)
Average length of time (2hr min after normal hrs)
Vehicle length of time

Total Labor

Total Overtime

Total labor and benefits
Vehicle cost per trip

Overhead

Margin

Total Fee per application

38.10

1.50
25.00
12.50

2.00

0.50
75.00
37.50

135.00

7.99
18.05
11.27

172.32

small bucket truck

add 0.5 hr's for employee to drive in to utility

small bucket truck

Overhead is charged on all hours including overtime

service truck

add 0.5 hr's for employee to drive in to utility

service truck

Overhead is charged on all hours including overtime

Utility Financial Solutions
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Kerrville Public Utility Board
Fee Schedule COS - 2018
Calculations

Temporary Connection Charge (install & remove meter and service wires)

Personnel needed

Pay

Average length of time
Total labor

Total labor and benefits
Cost of materials
Vehicle cost per trip
Overhead

Margin

Total Fee per application

Temporary Connection Charge (install & remove transformer on existing pole)

2.00
29.24
2.00
116.96
152.05
10.16
39.36  bucket truck
20.16
15.52

Personnel needed

Pay

Average length of time
Total labor

Total labor and benefits
Cost of materials
Vehicle cost per trip
Overhead

Margin

Total Fee per application

Returned Check or Bank Draft Charge
Personnel needed

Pay

Average length of time

Total labor

Total labor and benefits

Average Bank Charges

Overhead

Margin

Total Fee per returned check

Meter Test Charge (Residential meter test)

237.24

4.00
31.40
2.00
251.20
326.56
9.61
51.65 bucket truck, pickup truck
38.78
29.86

456.47

1.00
20.00
0.10
2.00
2.60
20.00
2.26
1.74

Personnel needed

Pay

Average length of time
Total labor

Total labor and benefits
Vehicle cost per trip
Overhead

Margin

Total Fee per application

26.60

1.00
34.26
1.00
34.26
44.54
15.99  service truck
6.05
4.66

71.24 (Waived if meter fails test)

Utility Financial Solutions
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Kerrville Public Utility Board
Fee Schedule COS - 2018
Calculations

Tampering Charge (Investigate tampering)
Personnel needed

Pay

Average length of time

Total labor

Total labor and benefits

Cost of materials

Cost of Law Enforcement (if required)
Cost of Energy

Vehicle cost per trip

Overhead

Margin

Total Fee per application

Trip Charge (trip to customer's premise)
Personnel needed

Pay

Average length of time

Total labor

Total labor and benefits

Vehicle cost per trip

Overhead

Margin

Total Fee per application

Bad Debt Collection Charge (process of delinguent account)

1.00
31.40
1.00
31.40
40.82
25.00

15.99
8.18
6.30

96.29

1.00
$18.43
0.50
9.22
11.98
7.99
2.00
1.54

Average Collection Charges
Overhead

Margin

Total Fee per returned check

Late Fee for reminder notices
Process is outsourced

# of notices sent before shut-off
Postage

Material Costs

Overhead

Margin

Total Fee per notice

23.51

35.00
3.50
2.70

41.20

0.17
1.00
0.49
1.25
0.17
0.13

1.02

service truck

service truck

3,000/month - $500 cost for outsourced work

paper/envelopes/address labels

Utility Financial Solutions



Kerrville Public Utility Board
Fee Schedule COS - 2018
Current Fees Schedule

Current COS
NAME AND DESCRIPTION Rate Rate
NEW ACCOUNT CHARGE: made to set a meter and to do the other work necessary to initiate a new
account
During normal business hours| $ 30.00 | $ 71.49
Outside normal business hours| $ 150.00 | $ 156.57
NEW SERVICE CHARGE: made in addition to the new account charge when service conductors are
installed for the first time to a new building or to a new point of service
During normal business hours| $ 65.00 | $ 297.58
Outside normal business hours| $ 500.00 | $ 499.70
RECONNECT CHARGE: made when customer requests reconnection of electric service that has been
disconnected in accordance with Tariff for Electric Service.
During normal business hours| $ 36.00 | $ 38.10
Outside normal business hours| $ 170.00 | $ 172.32
TEMPORARY CONNECTION CHARGE: made for 120/240 volt, single phase, three wire, 60 Hertz. Charges
for temporary service not covered by these standard conditions will be provided only when customer pays in
advance to KPUB the estimated cost of installing and removing the necessary facilities.
a. install and remove meter and service wires| $ 230.00 | $ 237.24
b. install and remove transformer on existing pole| $ 450.00 | $ 456.47
RETURNED CHECK OR BANK DRAFT CHARGE: made for each customer’s check or bank draft returned
unpaid by a financial institution for any reason. $ 25.00 [ $ 26.60
METER TEST CHARGE: made when residential customer requests, and KPUB performs, a meter test and
the meter is found to be within the accuracy standards of the American National Standards Institute and
meter has been tested previously on request of customer within the past four years. Other classes of
customers shall pay the actual cost of the test, including appropriate overheads. $ 60.00 | $ 71.24
(Waived if meter fails test)
TAMPERING CHARGE: made for unauthorized reconnection or other tampering with KPUB metering
facilities or any theft of electric service by any person on customer’s premises or any evidence thereof by
whomsoever done at customer’s premises. An additional charge for any costs of repairs and/or replacement
of damaged facilities, installing protective facilities, and the estimated amount of electric service not recorded
by the meter, if any, is also made. $ 300.00 | $ 96.29
TRIP CHARGE: made for each trip to customer’s premises for the collection of a delinquent account. $ 20.00 | $ 23.51
COLLECTION PROCESSING CHARGE: made for processing a delinquent account when payment is not
received by 5:00 pm on final payment date. $ 3.00 % 1.02
(Late Payment Fee)
BAD DEBT COLLECTION CHARGE: made on the basis of actual charges incurred by KPUB from a
collection agency for services rendered to collect an outstanding bill. Actual fee $ 41.20

ADDITIONAL SERVICES: made monthly for services offered by KPUB and not covered by other rate
schedules. Charges for these services are calculated based on the installed cost of the equipment, capital
recovery factor, applicable overhead adders, operations and maintenance costs, and power supply costs.

As Calculated




Kerrville Public Utility Board
Final 2019 Rate Design

Proposed

Customer Class Current Revenues Revenue Percent Change

Residential $ 19,795,879 $ 20,309,870 2.6%
Outdoor Area Lighting 245,730 248,187 1.0%
Street Lighting 264,529 269,820 2.0%
Commercial Service 12,503,020 12,689,864 1.5%
Large Commercial Service Secondary 930,180 948,361 2.0%
Large Commercial Service Primary 484,673 495,341 2.2%
Contract Secondary 1,844,039 1,921,134 4.2%
Contract Primary 360,462 368,260 2.2%
Total 36,428,514 $ 37,250,837 2.2%
Total Without Contract Rates 34,224,012 34,961,444 2.0%

Utility Financial Solutions, LLC



Kerrville Public Utility Board
2019 Rate Design

Residential

Current Rate
Winter Rate
Summer

Proposed Rate

Calc by Utility
Customer Distribution Power Supply Formula
Charge All KWh's All KWh's Estimated PCAFl
Meter Charge $ 077 $ 0.0169 $ 0.0451 $ 0.02024
Meter Reading Charge $ 110 $ 0.0169 $ 0.0451 $ 0.02024
Billing Charge $ 3.39
Total $ 5.26
Calc by Utility
Customer Distribution Power Supply Formula
Charge All KWh's All KWh's Estimated PCAFl

Winter Rate Meter Charge $ 375 % 0.0193 $ 0.0406 $ 0.02024
Summer Meter Reading Charge $ 125 $ 0.0193 $ 0.0406 $ 0.02024
Billing, Services, CS, Dist _$ 5.25
Total $ 10.25
|Cost of Service 14.88 |
Total Without Contract Rates
Estimated Change in Revenues
Current Revenues 19,795,879
Proposed Revenues 20,309,870
Percentage Change 2.6%
Residential Dollar Impacts
Usage Dollar Usage Dollar
800 $ 3.35 1300 2.32
900 3.14 1400 2.12
1000 2.94 1500 1.91
1100 2.73 1600 1.71
1200 2.53
Residential
10.0%
9.0%
8.0%
c 7.0%
[
£ 6.0%
[%2]
3 5.0%
ie) .
<
£ 4.0% ~.,
8 \
o 3.0%
g \\
2.0% \,\‘\O
1.0%
0.0%
800 900 1000 1100 1200 1300 1400 1500 1600
Average Monthly Usage
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Kerrville Public Utility Board
2019 Rate Design

Commercial Service

Calc by Utility
Customer Distribution  Distribution  Distribution ~ Power Supply Formula
Current Rate Charge 2500 KWh's Over 2500 Over (KW) All KWh's Estimated PCAF
Winter Rate Meter Charge $ 480 $ 0.0305 $ 0.0200 $ 050 $ 0.03983 $ 0.01787
Summer Meter Reading Charge $ 250 $ 0.0305 $ 0.0200 $ 050 $ 0.03983 $ 0.01787
Billing Charge $ 5.20
Total $ 12.50
Calc by Utility
Customer Distribution  Distribution  Distribution  Power Supply Formula
Proposed Rate Charge 2500 KWh's Over 2500 Over (KW) All KWh's m
Winter Rate Meter Charge $ 6.50 | $ 0.019530 | $ 0.016330 | $ 1.00 $ 0.04228 $ 0.02114
Summer Meter Reading Charge $ 250 $ 0.019530 $ 0.016330 $ 1.00 $ 0.04228 $ 0.02114
Billing, Services, CS, Dist $ 13.00
Total $ 22.00
|Cost of Service 30.66 |

Total Without Contract Rates
Current Revenues

Proposed Revenues
Percentage Change

12,503,020
12,689,864
1.5%

10.0%

Commercial

8.0%

6.0%

4.0%

2.0%

Percent Adjustment

*

30% 40%

-2.0%

50% 60% 70%

80%

Average Load Factor
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Kerrville Public Utility Board
2019 Rate Design

Large Commercial Service Secondary

Calc by Uty
Customer Distribution  Distribution Power Supply Formula
Current Rate Charge All KWh's All KW Secondary |Estimated PCAH
Winter Rate Meter Charge $ 50.00 $ 0.00720 $ 950 $ 0.02621 $ 0.01176
Summer Meter Reading Charge $ 30.00 $ 0.00720 $ 950 $ 0.02621 $ 0.01176
Billing Charge $ 50.00
Total $ 130.00
AVG LF 61%
Calc by Utility
Customer Distribution  Distribution Power Supply Formula
Proposed Rate Charge All KWh's All KW Secondary |Estimated PCAH
Winter Rate Meter Charge $ 74.00 $ 0.00410 $ 850 $ 0.02971 $ 0.01486
Summer Meter Reading Charge $ 32.00 $ 0.00410 $ 850 $ 0.02971 $ 0.01486
Billing Charge $ 74.00
Total $ 180.00
| Cost of Service $ 497.33 |
Total Without Contract Rates
Current Revenues 930,180
Proposed Revenues 948,361
Percentage Change 2.0%
Large Commercial Secondary
10.0%
9.0%
8.0%
7.0%
€ 6.0%
[0}
E5.0%
(2]
>
5 4.0%
<
2 3.0% o
@ /
g 2.0% /
o
1.0% /
0.0% T T
0, 0, 0, 0, 0, 0,
1.0% 3v/ 40% 50% 60% 70% 80%
-2.0%
Average Load Factor




Kerrville Public Utility Board
2019 Rate Design

Large Commercial Service Primary

Calc by Utility
Customer Distribution  Distribution Power Supply Formula
Current Rate Charge All KWh's All KW Primary |Estimated PCAF
Winter Rate Meter Charge $ 50.00 $ 0.00720 $ 950 $ 0.02411 $ 0.01082
Summer Meter Reading Charge $ 30.00 $ 0.00720 $ 950 $ 0.02411 $ 0.01082
Billing Charge $ 50.00
Total $ 130.00
75% LF
Calc by Utility
Customer Distribution  Distribution Power Supply Formula
Proposed Rate Charge All KWh's All KW Primary |Estimated PCAF
Winter Rate Meter Charge $ 74.00 $ 0.00442 $ 850 $ 0.02720 $ 0.01360
Summer Meter Reading Charge $ 32.00 $ 0.00442 $ 850 $ 0.02720 $ 0.01360
Billing Charge $ 74.00
Total $ 180.00
| Cost of Service $ 385.98 |
Total Without Contract Rates
Current Revenues 484,673
Proposed Revenues 495,341
Percentage Change 2.2%
Large Commercial Primary
10.0%
9.0%
8.0%
7.0%
= 6.0%
o
£ 5.0%
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Kerrville Public Utility Board
2019 Rate Design

Contract Secondary

Calc by
Utility
Customer Distribution  Distribution Power Supply Formula
Current Rate Charge All KWh's All KW Secondary [stimated PCA
Winter Rate Meter Charge $ 50.00 $ 0.01170 $ 345 $ 0.02911 $ 0.01306
Summer Meter Reading Charge $ 30.00 $ 0.01170 $ 345 % 0.02911 $ 0.01306
Billing Charge $ 50.00
Total $ 130.00
LF 55%
Calc by
Utility
Customer Distribution  Distribution Power Supply Formula
Proposed Rate Charge All KWh's All KW Secondary [stimated PCA
Winter Rate Meter Charge $ 7400 $ 0.00720 $ 6.50 $ 0.02971 $ 0.01176
Summer Meter Reading Charge $ 32.00 $ 0.00720 $ 6.50 $ 0.02971 $ 0.01176
Billing Charge $ 74.00
Total $ 180.00
|Cost of Service 166.27
Total Without Contract Rates
Estimated Change in Revenues
Current Revenues 1,844,039
Proposed Revenues 1,921,134
Percentage Change 4.2%
Contract Secondary
10.0%
9.0%
8.0%
£ 7.0%
£
@ 6.0% ~
< 5.0%
c
8
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o
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45% 50% 55% 60% 65% 70%
Average Load Factor




Kerrville Public Utility Board
2019 Rate Design

Contract Primary

Calc by Utility
Customer Distribution  Distribution Power Supply Formula

Current Rate Charge All KWh's All KW Primary Estimated PCAF
Winter Rate Meter Charge $ 50.00 $ 0.01170 $ 335 §$ 0.02808 $ 0.01260
Summer Meter Reading Charge $ 30.00 $ 0.01170 $ 335 $ 0.02808 $ 0.01260

Billing Charge $ 50.00

Total $ 130.00

LF 50%
Calc by Utility
Customer Distribution  Distribution Power Supply Formula

Proposed Rate Charge All KWh's All KW Primary Estimated PCAF
Winter Rate Meter Charge $ 74.00 $ 0.00442 $ 6.50 $ 0.02720 $ 0.01360
Summer Meter Reading Charge $ 32.00 $ 0.00442 $ 650 $ 0.02720 $ 0.01360

Billing Charge $ 74.00

Total $ 180.00
|Cost of Service 273.97 |
Total Without Contract Rates
Current Revenues 360,462
Proposed Revenues 368,260
Percentage Change 2.2%

Contract Primary

9.0%

7.0%

1.0% \

-1.0% 50% 55% 60% N\we\\72u@
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- Utility Financial Solutions, LLC

January 10, 2018

Mr. Mike Wittler

General Manager & CEO
Kerrville Public Utility Board
2250 Memorial Blvd.
Kerrville, TX 78028

Dear Mr. Wittler:

We are pleased to present this executive summary report for an electric cost of service, financial projection and
rate design study for Kerrville Public Utility Board (KPUB). This report was prepared to provide KPUB with a
comprehensive examination of its existing rate structure by an outside party.

The specific purposes of this cost of service rate study are:
1) Determine electric utility’s revenue requirements for 2018
2) Identify cross-subsidies that may exist between rate classes
3) Identify the appropriate monthly customer charge for each customer class
4) Develop retail rates to be implemented in 2019

This report includes results of the electric cost of service and unbundling study and recommendations on future
rate designs. Specific recommendations included in this report are:
1) Rate adjustments that are based the utilities ability to meet three factors listed below:
e Debt Coverage Ratio
e Minimum Cash Reserves
e Optimal Net Income
2) Rate adjustments that are designed to provide the overall recommendation and within a bandwidth for
each customer class based on the cost of service study completed by Utility Financial Solutions (UFS).
e Recommend rates be designed to provide the Board’s recommended rate adjustment within a
bandwidth for each customer class based on cost of service results.
e Recommend monthly customer charge variances between cost of service and actual be addressed
in the proposed 2019 rates.

This report is intended for information and use by management for purposes stated above and is not intended to
be used by anyone except the specified parties.

Sincerely,

Dawn Lund

Utility Financial Solutions, LLC
Dawn Lund
Vice-President
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Section 1

Utility Financial Solu§s,LLC I n t ro d u Ct I O n

Introduction

This report was prepared to provide Kerrville Public Utility Board (KPUB) with an electric cost of service
study and a comprehensive examination of its existing rate structure by an outside party. The specific
purposes of the rate study are identified below:

1)

2)

3)

4)

5)

Determine electric utility’s revenue requirements for 2018 (Rate implementation 2019). The
Electric Utility’s revenue requirements were projected for the period from 2018 — 2022 and
included adjustments for the following:

a. Anticipated power costs

b. Anticipated annual sales growth

c. Five-year capital improvement plan

Identify cross-subsidies that may exist between rate classes. Cross-subsidies exist when certain
customer classes subsidize the electric costs of other customers. The rate study identifies if cross-
subsidies exist and practical ways to reduce the subsidies. The cost of service study was completed
using 2018 projected revenues and expenses. The financial projections are for the period from
2018 —2022.

Recommend rate adjustments needed to meet targeted revenue requirements. The primary
purpose of this rate study is to identify appropriate revenue requirements and the rate
adjustments needed to meet targeted revenue requirements. The report includes a long-term
rate track for KPUB to help ensure the financial stability of the utility in future years.

Unbundled electric rates. The cost of providing electricity to customers consists of a number of
components, including power supply, distribution, customer services, and transmission. Electric
unbundling identifies the cost of each component to assist the utility in preparing for electric
restructuring, understanding its cost structure and developing special rate forms for customers
such as net metering rates, standby rates, and time of use rates.

Identify the appropriate monthly customer charge for each customer class. The monthly
customer charge consists of fixed costs to service customers that do not vary based on the amount
of electricity used.

KPUB retained Utility Financial Solutions (UFS) to review the above items and make recommendations on
the appropriate course of action. This reportincludes results of the electric cost of service and unbundling
study, recommendations on future rate designs and potential rate structures for customers to help lower
power supply costs and customer bills.

Kerrville Public Utility Board January 10, 2018
Cost of Service & Electric Unbundling Study Page 1 of 23



Section 2

Uﬁ,itypmamamomgm Cost of Service Process Summary

Cost of Service Summary Results

The completed cost of service study will determine costs of providing service to each class of customer
and help assist in design of electric rates for customers. The cost of service study consists of the following

general steps:

1) Determine utility revenue requirements for 2018 using KPUB 2016, YTD 2017 and Budget 2018
2) Classify utility expenses into common cost pools
3) Allocate costs to customer classes based on the classes’ contribution to utility expenses
4) Compare revenues received from each class to the cost of service

Table One below is a cost of service summary which compares projected costs to serve each customer

class with projected revenues expected from each customer class.

adjustment that is necessary to meet projected cost of service requirements.

Table One - Cost of Service Summary — Without Rate Adjustments

The “% change” column is an

Projected

Customer Class Cost of Service Revenues % Change

Residential $ 23,360,415 $ 22,776,298 3%
Outdoor Area Lighting 219,649 218,468 1%
Street Lighting 291,114 286,336 2%
Commercial Senice 14,955,051 14,847,944 1%
Large Commercial Senice Primary 544,238 553,746 -2%
Large Commercial Senice Secondary 1,035,490 1,012,998 2%
Contract Secondary 2,234,939 2,038,832 10%
Contract Primary 378,218 355,270 6%
[Total $ 43,019,115 $ 42,089,892 2.29%9

The study indicates an overall 2.2% adjustment from current rates to meet revenue requirements. The
actual recommended adjustment and rate track is discussed on page 19.

Kerrville Public Utility Board
Cost of Service & Electric Unbundling Study

January 10, 2018
Page 2 of 23
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Utility Financial SOIU§S,LLC U n bu ndled EIeCtriC Rates

Utility Revenue Requirements

Revenue requirements for KPUB were projected for 2017 based on 2016 actual expenses with adjustments
made for known changes. Revenues for 2018 were analyzed with adjustments made to actual to reflect
projected operating characteristics. Detailed descriptions of the methodology are included in the section
“Summary of Significant Assumptions”. The table below is a summary of the financial projection based
on the following assumptions:

PwnNPE

Capital improvement plan was provided by KPUB

Power Supply projected annual increases provided by KPUB

General Inflation rate of 2.6% on expenses
Growth 0% 2018-2022

KPUB is projected to have an operating income of $1.6 million in 2018 and decreases to an operating loss
of $(214,102) in 2022 without rate adjustments.

Table Two - Projected Financial Statements — Without Rate Adjustments

)
Projected City Adjusted Projected Debt
Fiscal Rate Projected Projected Transfer City Operating Cash Restricted Capital Bond Coverage
Year Adjustments  Revenues Expenses (%) Transfer $ Income Balances Funds Total Cash Improvements Issues Ratio
2017 L 0.00% _ _ 38,686,111 37,658,063 3.0% 1,002,332 1,028,048 13,540,439 7,386,792 20,927,231 6,151,650 9.98
2018 |_ _ _OQOZ“ _ _| 42,640,076 40,986,578 3.0% 1,144,078 1,653,497 7,534,055 7,386,792 14,920,847 10,728,295‘ 12.06
2019 0.00% 43,399,211 42,375,780 3.0% 1,262,697 1,023,431 6,591,501 7,386,792 13,978,293 5,325,210 11.64
2020 0.00% 44,178,083 43,582,926 3.0% 1,285,471 595,157 6,633,023 7,386,792 14,019,815 5,183,414 11.25
2021 0.00% 44,977,207 44,800,233 3.0% 1,308,837 176,974 7,070,924 7,386,792 14,457,716 4,537,150 10.82
2022 0.00% 45,797,107 46,011,209 3.0% 1,332,811 (214,102) 8,255,441 7,386,792 15,642,233 3,537,150 10.38
|Recommended Targetin20ts__ _ ____________________ 8282720 § Lg@s0 ___________________________L6
|Recommended Target in 2022 $ 2,822,706 $ 12,470,290 1.65 |

1. Financial projections should be updated during the yearly budget process.
2. Cash balances include current cash and investments; the utility also holds $7.3 million in
restricted reserves.

w

Capital plan for this base scenario includes the AMI Capital Plan.

4. Additional assumptions were used in developing the financial projections. Please see
summary of significant assumptions on page 17.

Kerrville Public Utility Board
Cost of Service & Electric Unbundling Study

January 10, 2018

Page 3 of 23




Section 5

Utility Financial SOIU§S,LLC U n bu ndled EIeCtriC Rates

DEVELOPMENT OF RECOMMENDED RATE TRACK:

When evaluating rates to charge customers, three factors must be considered:

1. Debt Coverage Ratio
2. Minimum Cash Reserves
3. Optimal Net Income

Each of these factors is discussed below:

1. Debt Coverage Ratio - Debt coverage ratios that are mandated by covenants established in
the bond ordinance must be maintained to ensure KPUB maintains its bond rating and has
the capacity to issue additional revenue bonds in the future if necessary. Typical bond
coverage ratios require that cash generated from operations exceed 1.2 times the debt
payments. The Utility should maintain a minimum coverage ratio of 1.2. Due to
fluctuations in sales, mainly the result of weather, a safety factor is recommended to help
ensure coverage ratios are met during low sales years. KPUB has an established target of
1.65 for financial projection purposes. This becomes the minimum target and rates must
be established to meet the debt coverage ratio requirement.

Table Three below contains projected debt coverage ratios from 2018-2022.

Table Three — Debt Ratio Coverage

Projected Projected Projected Projected Projected

Debt Coverage Ratio 2018 2019 2020 2021 2022

Add Net Income $ 1,803,278 $ 1,148953 $ 723,062 $ 308,154 $ (76,225)
Add Depreciation Expense 3,297,633 3,618,703 3,828,875 4,023,287 4,184,773
Add Interest Expense 151,316 145,543 138,448 130,055 120,325
Add Transfer to City 1,144,078 1,262,697 1,285,471 1,308,837 1,332,811
Cash Available for Debt Service $ 6,396,305 $ 6,175896 $ 5975856 $ 5,770,333 $ 5,561,683
Debt Principal and Interest $ 530,316 $ 530,543 $ 530,448 $ 531,055 $ 531,325
Projected Debt Coverage Ratio (Covenants) 12.06 11.64 11.27 10.87 10.47
Minimum Debt Coverage Ratio I 1.65 1.65 1.65 1.65 1.65 I

Debt Ratios are sufficient throughout the projection and no debt issuances are projected.

Kerrville Public Utility Board
Cost of Service & Electric Unbundling Study

January 10, 2018

Page 4 of 23
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Utility Financial SOIU§S,LLC U n bu ndled EIeCtriC Rates

2) Minimum Cash Reserve Target -
Minimum cash reserves attempt to quantify the minimum amount of cash the utility should keep
in reserve, actual cash reserves may vary substantially above the minimum and is dependent on
the life cycle of assets that are currently in service. The methodology used in this report and
adopted by KPUB is based on certain assumptions related to percent of operation and
maintenance, rate base, capital improvements, and debt service. The establishment of minimum
cash reserves should consider a number factors including:

° Working Capital Lag - Timing differences between when expenses are incurred, and
revenues received from customers. Establishing a minimum cash reserve helps to ensure
cash exists to pay expenses in a timely manner.

° Investment in assets — Catastrophic events may occur that require substantial amounts of
cash reserves to replace damaged assets. Some examples of catastrophic events include
ice storms, earthquakes, wind storms, floods, or tornadoes. Many of these catastrophic
events may allow the utility to recover the cost of damages from FEMA; however, FEMA
reimbursements can take between 6 months to 2 years to recover. The utility should
ensure adequate cash reserves exist to replace the assets in a timely fashion. The
minimum reserve levels are often combined with emergency funding from banks or
bonding agencies.

° Annual debt service — Debt service payments do not occur evenly throughout the year and
often occurs at periodic times typically every six months. The utility has to ensure
adequate cash reserves exist to fund the debt service payment when the payment is due.

° Capital improvement program — Some capital improvements are funded through bond
issuances and some through cash reserves. The establishment of a minimum cash reserve
level helps to ensure timely replacement or construction of assets.

Kerrville Public Utility Board January 10, 2018
Cost of Service & Electric Unbundling Study Page 5 of 23
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Utility Financial SOIU§S,LLC U n bu ndled EIeCtriC Rates

The minimum recommended cash reserve for KPUB is around $12 million. The projected cash balance
(without restricted reserves) is below the minimum throughout the projection period. Table Four
provides the minimum cash reserve calculation.

Table Four — Minimum Cash Reserves

Percent | Projected Projected Projected Projected Projected
Allocated 2018 2019 2020 2021 2022
Operation & Maintenance Less Depreciation Expense 12% $ 1,044,447 $ 1,082,454 $ 1,109,280 $ 1,136,804 $ 1,165,044
Pow er Costs 12% 3,591,293 3,684,667 3,780,468 3,878,760 3,979,608
Historical Rate Base 1% 844,992 790,962 896,827 836,333 932,198
Current Portion of Debt Service Payment 100% 530,543 530,448 531,055 531,325 531,197
Five Year Capital Improvements - Net of bond proceeds 20% 5,862,244 5,862,244 5,862,244 5,862,244 5,862,244
Minimum Recommended Cash Reserve $11,873,520 $11,950,774 $ 12,179,874 $ 12,245,466 $ 12,470,290
Projected Cash Reserves $ 7,634,055 $ 6,591,501 $ 5,568,024 $ 4,961,315 $ 5,121,713 I

Cash reserves are below the minimum throughout the projection period.

Notes:

1. Operation & Maintenance expenses exclude power supply and depreciation expense

2. Power Costs is total power supply

3. Historical Rate base is historical investment in plant and equipment

4. Current Portion of Debt Service Payment is the principal and interest payment

5. Five Year CIP includes total sum of budgeted capital improvements for the next five years and

excludes any capital improvements funded through debt issuances

3) Optimal operating income targets - The optimal target for setting rates is the establishment of a
target operating income to help ensure the following:

a. Funding interest expense and the inflationary increase on assets invested in the system
b. Adequate rate of return on investment to help ensure current customers are paying their fair
share of the use of the infrastructure and not deferring the charge to future generations.

As improvements are made to the system, the optimal operating income target will increase unless
annual depreciation expense is greater than yearly capital improvements. The target established
for 2018 is $2.6 million and increases slightly to $2.8 million by 2022.

Table Five - Optimal Operating Income Targets Compared to Projected

Percent | Projected Projected Projected Projected Projected
Allocated 2018 2019 2020 2021 2022
Outstanding Principal on Debt 3.4% 151,316 145,543 138,448 130,055 120,325
Contributed Capital Estimated 0.0% - - - - -
System Equity 6.0% 2,431,404 2,556,894 2,661,686 2,716,578 2,702,381
Target Operating Income $ 2,582,720 $ 2,702,437 $ 2,800,134 $ 2,846,634 $ 2,822,706 I
Projected Operating Income_ __ _____ _ __ _____$ 1653497 $ 1023431 $ 595157 $ 176974 $_ (214102)
\Rate of Returnin%_ __ _ _ _ __ SI%_ 5% ___58% ____ %% ____ 5%

Projected operating income is below targets throughout the period.

Kerrville Public Utility Board January 10, 2018
Cost of Service & Electric Unbundling Study Page 6 of 23
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Utility Financial SollﬁC U n bu ndled EIeCtriC Rates

CoST OF SERVICE RESULTS

Table Six below shows the average cost of service per kWh and compares that cost to the average revenue
per kWh for each customer class.

Table Six - Average Cost per kWh compared with Average Revenue per kWh

|[Average Cost per kWh

B Current
Cost of Charge per

Customer Class Service kWh
Residential $ 00895 $ 0.0758
Outdoor Area Lighting $ 0.1899" $ 0.1104
Street Lighting $ 01899 $ 0.4027
Commercial Senice $ 0.0912 $ 0.0762
Large Commercial Serice Primary $ 00597 $ 0.0532
Large Commercial Service Secondary $ 0.0677 $ 0.0608
Contract Secondary $ 00691 $ 0.0570
Contract Primary $ 00666 $ 0.0634
Kerrville Public Utility Board January 10, 2018

Cost of Service & Electric Unbundling Study Page 7 of 23
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Utility Financial SOIU§S,LLC U n bu ndled EIeCtriC Rates

DISTRIBUTION RATES

Separation of distribution cost helps identify distribution charges for each customer class and the fixed
monthly customer charge for customers and to ensure the utility recovers its operational costs.

Distribution rates include separation of the following costs:

1)
2)
3)
4)
5)
6)
7)
8)

Operation and maintenance of distribution & transmission system

Contributions to City

Customer service

Customer accounting

Meter reading

Billing

Meter operation & maintenance
Administrative expenses

The distribution rates consist of two components:

1) Monthly customer charge to recover the costs of meter reading, billing, customer service, and a
portion of maintenance and operations of the distribution system.
2) Distribution rate based on billing parameter, (KW or kWh) to recover the cost to operate and
maintain the distribution system. The table below identifies the cost-based distribution rates for

Distribution rates by customer are listed in Table Seven:

customer classes.

Table Seven-— Distribution Rates by Customer Class

Monthly
Customer  Distribution Billing  Contribution
Customer Class Charge Rate Basis to City Billing Basis

Residential 14.88 0.0134 kWh 0.0024 kWh
Outdoor Area Lighting 3.45 0.0134 kWh 0.0031 kWh
Street Lighting 9.51 0.1975 kWh 0.0112 kWh
Commercial Senice 30.66 6.09 KW 0.76 KW
Large Commercial Senice Primary 385.98 449 KW 0.93 KW
Large Commercial Senice Secondary 497.33 450 KW 0.81 KW
Contract Secondary 166.27 4.17 KW 0.70 KW
Contract Primary 273.97 3.77 KW 0.65 KW

Kerrville Public Utility Board
Cost of Service & Electric Unbundling Study

January 10, 2018
Page 8 of 23
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UtilityFinancia]Solu§s,LLC FunCtionaIization Of Costs

Delivery of electricity consists of many components that bring electricity from the power supply
facilities to the communities and eventually into customer facilities. The facilities consist of four
major components: transmission, distribution, customer-related services, and administration.
Following are general descriptions of each of these facilities and the sub-breakdowns within each

category.

Transmission

The transmission system is comprised of four types of subsystems that operate together:

1) Backbone and inter-tie transmission facilities are the network of high voltage facilities
through which a utility’s major production sources are integrated.

2) Generation set-up facilities are the
substations through which power is
transformed from a utility’s generation
voltages to its various transmission voltage

3) Sub-transmission plant consists of lower
voltage facilities to transfer electric energy
from convenient points on a utility’s
backbone system to its distribution system

4) Radial transmission facilities are those that
are not networked with other transmission
lines but are used to serve specific loads
directly.

Operation of the transmission system also consists
of providing certain services that ensure a stable
supply of power. These services are typically
referred to as ancillary services. The Federal
Energy Regulatory Commission (FERC) has defined
six ancillary service charges for the use of
transmission facilities:

Ancillary Service Charges:

Regulation and Frequency Response Service
Energy Imbalance Charges

Operating Reserves Spinning

Operating Reserves Supplemental

Power losses from use of transmission system

Terminology of Cost of Service

FUNCTIONALIZATION — Cost data
arranged by functional category (e.g.
power supply, transmission, distribution

CLASSIFICATION — Assignment of
functionalized costs to cost components
(e.g. demand, energy and customer
related).

ALLOCATION — Allocating classified costs
to each class of service based on each
class’s contribution to that specific cost
component.

DEMAND COSTS - Costs that vary with
the maximum or peak usage. Measured in
kilowatts (kW)

ENERGY COSTS - Costs that vary over
an extended period of time. Measured in
kilowatt-hours (kWh)

CUSTOMER COSTS - Costs that vary
with the number of customers on the
system, e.g. metering costs.

DIRECT ASSIGNMENT - Costs identified
as belonging to a specific customer or
group of customers.

Kerrville Public Utility Board
Cost of Service & Electric Unbundling Study

January 10, 2018
Page 9 of 23
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Distribution System

The distribution facilities connect the customer with the transmission grid to provide the
customer with access to the electrical power that has been generated and transmitted. The
distribution plant includes substations, primary and secondary conductors, poles, and line
transformers that are jointly used and in the public right-of-way.

Substations typically separate the distribution plant from the transmission system. The
substation power transformer “steps down” the voltage to a level that is more practical to install

on and under City streets.

Distribution system provides primary circuits with voltages between 12.47 kV and 4.16 kV. Secondary
circuits are 480 volts and less.

Distribution Customer Types

Sub-transmission customers are served directly from the substation feeder and bypass both the
secondary and primary distribution lines. The charges for this type of customer should reflect
the cost of the substation and not include the cost of primary or secondary line charges.

Primary customers are typically referred to as customers who have purchased, owned, and
maintained their own transformers that convert the voltage to the secondary voltage level. The
rates for these customers should reflect the cost of substations and the cost of primary
distribution lines and not include the cost of secondary line extensions.

Secondary customers have the services provided by the utilities directly into their facilities. The
utility provides the customer with the transformer and the connection on the customers’
facilities.

Kerrville Public Utility Board January 10, 2018
Cost of Service & Electric Unbundling Study Page 10 of 23
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UtilityFinancia]SohﬁC FunCtiOnaIization Of Costs

Customer-Related Services

Certain administrative-type services are necessary to ensure customers are provided service
connections and disconnections in a timely manner and the facilities are in place to read meters
and bill for customer usages. These services typically consist of the following components:

1) Customer Services — The cost of providing personnel to assist customers with questions
and dispatch personnel to connect and disconnect meters.

2) Billing and Collections — The cost of billing and collections personnel, postage, and
supplies.

3) Meter Reading — The cost of reading customers’ meters.

4) Meter Operation and Maintenance — The cost of installing and maintaining customer
meters.

Administrative Services

These costs are sometimes referred to as overhead costs and relate to functions that cannot be
directly-attributed to any service. These costs are spread to the other services through an
allocator such as labor, expenses, or total rate base. These costs may consist of Board Member
expenses, property insurance, and wages for higher level management of the utility.

System Losses

As energy moves through each component of the transmission and distribution system, some of
the power is lost and cannot be sold to customers. Losses vary based on time of day and season.
Typically, as system usage increases or ambient temperature increases, the percentages of losses
that occur also increase. These losses are recovered from distribution customers through an
analysis of the peak losses that occur in the system. The average system losses for KPUB are
approximately 7.2%.

Kerrville Public Utility Board January 10, 2018
Cost of Service & Electric Unbundling Study Page 11 of 23
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" Utility Financial Solu§s,LLC U n b u n d | i ng P rocess

Unbundling Process

The cost of power supply, distribution, and customer services are identified as part of the
unbundling process and are the first step in determining unbundled charges to customers. The
total 2018 revenue requirements of $43.0 million are separated into three categories identified in

the graph below.

Graph One — Breakdown of KPUB Cost Structure

Percent of
Expense Type Amount Total
Power Supply $ 29,197,504 67.9%
Distribution 10,156,106 23.6%
Customer Senices 3,665,505 8.5%
Totals $ 43,019,115 100%

Functional Breakdown of Costs

Customer
Services
8%

Distribution
24%

KPUB is projected to expend 68% of its total costs toward power supply from purchased power costs.
Distribution-related costs are 24%, customer service amounts to 8%. These components are broken down
into each of the subcomponents and are identified in the following sections.

Kerrville Public Utility Board January 10, 2018
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Section 7
Unbundling Process

- Utility Financial Solutions, LLC

Distribution Breakdown

As stated earlier, distribution rates consist of different components; total distribution-related
costs of $10.2 million for 2018 are broken down into the main components listed below,
substations, transformers, transmission, and distribution lines.

Graph Two — Breakdown of Distribution Costs

Breakdown of Distribution Costs

Transformer
6%

Each of these components are allocated to customer groups based on certain factors established
in the study. These factors are based on the efficiency of each customer class and the time of day
or the season the electricity is used. Other factors are also considered, such as the length of line
extensions to reach certain customer classes. A complete list of allocators is included in the
detailed section of this report.

Kerrville Public Utility Board January 10, 2018
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Section 7
Unbundling Process

- Utility Financial Solutions, LLC

Customer-Related Cost Breakdown

KPUB total expenses for customer-related costs are $3.7 million for 2018. The cost is broken
down into the following components.

Graph Three — Breakdown of Customer Costs

Breakdown of Customer Costs

Customer  Direct Costs

Services 4%
8%

Meter
Reading
10%

Each cost is broken down by customer class and additional detail of the breakdown is included in
the detailed analysis section of this report.

Kerrville Public Utility Board January 10, 2018
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Utility Financial swﬁc U n b u n d I i ng P rocess

Power Supply Cost Breakdown

The table below identifies the average cost of providing power supply to customers of KPUB.

Table Eight - Power Supply Cost by Customer Class

| Summer | Winter

| Customer Class Demand Energy Demand Energy

Residential 0.0240 0.0335 0.0272 0.0357
Outdoor Area Lighting - 0.0335 - 0.0358
Street Lighting - 0.0335 - 0.0358
Commercial Senice 10.09 0.0335 6.26 0.0359
Large Commercial Senice Primary 9.34 0.0320 8.36 0.0346
Large Commercial Senice Secondary 8.90 0.0335 7.97 0.0359
Contract Secondary 8.45 0.0335 7.62 0.0358
Contract Primary 7.80 0.0320 7.28 0.0347

Kerrville Public Utility Board January 10, 2018
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Utility Financial SollﬁC U n b u n d I i ng P rocess

Combined Cost Summary

The table below identifies the cost of service rates for each customer class. Charging these rates would
directly match the cost of providing service to customers identified in this study; and are not
recommended to be fully implemented in the first year. The study showed the Customer Charges need
to be increased significantly in all classes. For example, the residential class identified a $14.88 monthly
customer charge compared to the current charge of $5.26. Any future rate designs should be designed
to moved slowly over time to work towards the cost to serve rate. The actual rate design will vary based
on impacts to customers.

Table Nine — Total Costs by Customer Class

| Power Supply
Customer  Distribution Demand - Energy -
Customer Class Charge Charges kW kWh's
Residential 14.88 0.0158 0.0609
Outdoor Area Lighting 3.45 0.0165 0.0350
Street Lighting 9.51 0.2087 0.0351
Commercial Service 30.66 6.85 7.62 0.0350
Large Commercial Senice Primary 385.98 5.42 8.73 0.0336
Large Commercial Senice Secondary 497.33 5.31 8.29 0.0350
Contract Secondary 166.27 4.87 7.91 0.0350
Contract Primary 273.97 4.42 7.48 0.0336
Kerrville Public Utility Board January 10, 2018
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Utility Financial SollﬁC Sign ifica nt ASS u m ptio ns

Significant Assumptions

This section outlines the procedures used to develop the cost of service and unbundling study for KPUB
and the related significant assumptions.

Forecasted Operating Expenses

Forecasted expenses were based on actual 2016, YTD 2017 and Budget 2018.

summary of the expenses used in the analysis.

Actual and Projected Operating Expenses for 2016 — 2022

Expenses
Purchased Pow er

Distribution

Customer Accounting
Customer Service & Information
Administrative and Other
Franchise Fee - City of Ingram
Payment In-Lieu-of-Taxes
Depreciation & Amortization
Total O&M

Load Data

The table below is a

~

Actual Projected Projected Projected Projected Projected Projected
2016 2017 2018 2019 2020 2021 2022

21,936,659 26,520,839 29,197,504 29,956,639 30,735,512 31,534,635 32,354,535
2,614,566 2,661,628 2,720,184 2,790,908 2,863,472 2,937,922 3,014,308
824,902‘ 839,750 858,224 880,538 903,432 926,921 951,021
128,809.‘l 131,127 134,012 137,496 141,071 144,739 148,502
3,469,624 3,532,078 3,609,783 3,703,638 3,799,932 3,898,730 4,000,097
25,161‘ 25,161 25,161 25,161 25,161 25,161 25,161
1,122,252 1,002,332 1,144,078 1,262,697 1,285,471 1,308,837 1,332,811
2,801,802 2,945,148 3,297,633 3,618,703 3,828,875 4,023,287 4,184,773

$32,923,774 $37,658,063 $40,986,578 $42,375,780 $ 43,582,926

$ 44,800,233 $ 46,011,209

Load data is one of the most critical components of a cost of service study. Information from billing
statistics was combined with KPUB load data to determine usage patterns of each customer class.

Forecasted Sales Forecast

Forecasted sales were projected using 0% growth.

System Loss Factors

Losses occurring from the transmission and distribution of electricity can vary from year to year
depending upon weather and system loading.

Revenue Forecast

The revenue forecast was based on 2016 usages adjusted for projected changes.

Kerrville Public Utility Board
Cost of Service & Electric Unbundling Study

January 10, 2018
Page 17 of 23
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Utility Financial SolﬁC Sign ifica nt ASS u m ptio ns

Capital Plan
The capital plan below was provided by KPUB

Projected Capital Improvements for 2018 — 2022

Projected
Capital
Fiscal Year Improvement
2018 10,728,295
2019 5,325,210
2020 5,183,414
2021 4,537,150
2022 3,537,150
Kerrville Public Utility Board January 10, 2018
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Utility Financial Solutions, LLC

Section 9
Recommendations

Recommendations

1) The cost of service study indicates current revenues are 2.2% below current revenue
requirements and a rate adjustment is recommended for 2019 and beyond. The rate track
indicates a 2.2% increase should be considered in 2019, with additional 2% adjustment in
2021. The actual rate track may differ as expenses and capital costs materialize throughout

the projection period.

Adjusted Debt
Projected Rate Projected Projected City Transfer Operating Projected Cash Restricted Capital Bond Coverage
Fiscal Year Adjustments Revenues Expenses (%) City Transfer $ Income Balances Funds Total Cash  Improvements Issues Ratio
2017 __0.00%__ 38,686,111 37,658,063 3.0% 1,002,332 1,028,048 13,540,439 7,386,792 20,927,231 6,151,650 9.98
2018 [__Q.(loi/u__j 42,640,076 40,986,578 3.0% 1,144,078 1,653,497 7,534,055 7,386,792 14,920,847 10,728,295‘ 12.06
2019 2.20% 44,325,188 42,375,780 3.0% 1,262,697 1,949,409 7,517,478 7,386,792 14,904,270 5,325,210 13.39
2020 0.00% 45,104,061 43,610,706 3.0% 1,313,250 1,493,356 7,396,830 7,386,792 14,783,622 5,183,414 13.02
2021 2.00% 46,794,262 44,828,012 3.0% 1,336,616 1,966,250 8,588,541 7,386,792 15,975,333 4,537,150 14.30
2022 0.00% 47,614,162 46,065,721 3.0% 1,387,322 1,548,442 10,529,618 7,386,792 17,916,410 3,537,150 13.92
Recommended Tawgetin2018______ S__ 20027208 mems0 Les
(Recommended Targetin2022_ _ _ _________________________________ $__ 282705 | 1246995 165]

2) The cost of service study indicates that some customer classes are paying above cost of service

and some below cost of service. Itis recommended rates be designed with a plus or minus 2.0%

bandwidth using the table below for guidance. The recommended rate adjustment for 2019 is

2.2%.
Projected

Customer Class Cost of Service Revenues % Change
Residential $ 23,360,415 $ 22,776,298 3%
Outdoor Area Lighting 219,649 218,468 1%
Street Lighting 291,114 286,336 2%
Commercial Senice 14,955,051 14,847,944 1%
Large Commercial Senice Primary 544,238 553,746 -2%
Large Commercial Senice Secondary 1,035,490 1,012,998 2%
Contract Secondary 2,234,939 2,038,832 10%
Contract Primary 378,218 355,270 6%
[Total $ 43,019,115 $ 42,089,892 2.2%)|

Kerrville Public Utility Board
Cost of Service & Electric Unbundling Study

January 10, 2018
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Proposed Residential
Rate Increase
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Cost of Service Study

= Analyze cost to serve each class

= Five year financial projection of operating income, cash balance, and
debt service coverage

= Declining operating income

= Recommended 2.2% Overall Rate Increase in first year with a
projected 2% increase in the future




Rate Design

= Detailed Analysis of the Current Rate Structure

= Recommends New Rates to meet cost of service and correct rate class
cross subsidization




Proposed Rate Adjustments

Kerrville Public Utility Board
Final 2019 Rate Design

Proposed

Customer Class Current Revenues Revenue Percent Change

Residential $ 19,795,879 $ 20,309,870 2.6%
Qutdoor Area Lighting 245,730 248,187 1.0%
Street Lighting 264,529 269,820 2.0%
Commercial Service 12,503,020 12,689,864 1.5%
Large Commercial Service Secondary 930,180 948,361 2.0%
Large Commercial Service Primary 484 673 495 341 2.2%
Contract Secondary 1,844,039 1,921,134 4.2%
Contract Primary 360,462 368,260 2.2%
Total 36,428,614 $ 37,250,837 2.2%




Customer Service Charge

= Currently at $5.26

= Cost of service is $14.88

= KPUB plans getting to Cost of Service in two steps

" Proposed Customer Charge is $10.25

= Total kWh charges going down from $0.08224 to S0.08014

= Low usage customers paying less than their fair share to serve them




Residential Average Monthly Dollar Impact

Usage From To Current Increase
100 $ 1348 S 18.26 S 4.78
300 29.93 34.29 4.36
500 46.38 50.32 3.94
700 62.83 66.35 3.52
900 79.28 82.38 3.10
1100 95.72 98.40 2.68
1300 112.17 114.43 2.26
1500 128.62 130.46 1.84
1700 145.07 146.49 1.42
1900 161.52 162.52 1.00
2100 177.96 178.54 0.58
2300 194.41 194.57 0.16
2500 210.86 210.60 (0.26)
2700 227.31 226.63 (0.68)
2900 243.76 242.66 (1.10)

3100 260.20 258.68 (1.52)




City of Kerrville Ordinance No. 2018-22

= 2.6% Residential Rate Increase

= 1% Outdoor Area Lighting Rate Increase

= Revised Miscellaneous Service Fees
= | MI Solar
= Minor adjustments to Rider PCAF, Rider DG




Questions?




ANNUAL AVERAGE RESIDENTIAL ELECTRIC RATES IN COMPETITIVE MARKETS
MAY 2017 - APRIL 2018
(BASED ON 1000kWh OF USAGE)
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CENTS PER kWh

ANNUAL RESIDENTIAL ELECTRIC RATES IN COMPETITIVE MARKETS
MARCH 2017 THROUGH APRIL 2018
(BASED ON 1000 kWh OF USAGE)

18.00

16.00

14.00
12.00

8.00
6.00
4.00
2.00
0.00
AEP TEXAS NORTH DALLAS HOUSTON TEXAS-NEW MEXICO AEP TEXAS CENTRAL
s AMBIT GREEN CERTIFIED s AMBIT GREEN VARIABLE AMBIT LONE STAR SELECT mmmm AMBIT TEXAS SELECT VARIABLE
s AMIGO 100% RENEWABLE . AMIGO BASIC 12  AMIGO ESSENTIALS 12-MONTH I CIRRO SMART LOCK
mmmm CPL RETAIL s DIRECT LIVE BRIGHTER FIXED I DIRECT BRIGHT CHOICE VARIABLE ~ mmmmm ACCENT/IGS GO GREEN
mmmmm ACCENT IGS FIXED RATE 12 MONTHS FIRST CHOICE YOU GOT THIS FIXED FIRST CHOICE MONTHLY VARIABLE  mmmmm GREEN MTN POLLUTION FREE
s GREEN MTN PF 12 CHOICE B GREEN MTN PF E-PLUS 6 I RELIANT FLEX B "RELIANT TEXAS WIND"
I RELIANT SECURE ADV mm BOUNCE EASY FIXED 3 mmm BOUNCE TERRIFFIC 12 STARTEX STAR SECURE
STARTEX TEXAS WIND STARTEX VARIABLE TXU CHOICE W/WIND B TXU SAVERS DEAL 12T
TXU SMART EDGE 12 . \WTU RETAIL KPUB

DATA SOURCE: PUBLIC UTILITY COMMISSION OF TEXAS COMPETITIVE MARKETS DIVISION RETAIL ELECTRIC SERVICE RATE COMPARISONS.
KPUB DATA REPORTED AS ANNUAL AVERAGE RESIDENTIAL RATE - APRIL 2018 BILL COMPARISON.



ELECTRIC UTILITY BILL COMPARISON WITH UTILITIES NOT OPEN TO COMPETITION
JUNE RATES 2018
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AVERAGE RESIDENTIAL REVENUE PER kWh - 2017 TEXAS MUNICIPAL UTILITIES
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Amendments to Procedural Rules for Meetings for City Council.

AGENDA DATE OF:  9/25/2018 DATE SUBMITTED: 9/20/2018
SUBMITTED BY: Mike Hayes
City Attorney

EXHIBITS: Procedural Rules for Meetings for City Council

Expenditure Current Balance in  Amount Budgeted:
Required: Account: Account Number:
N/A N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: [ No:
Key Priority Area  N/A
Guiding Principle  N/A
Action ltem N/A

SUMMARY STATEMENT:
The City Council reviewed the Procedural Rules for Meetings at their September 18, 2018
workshop, and requested amendments.

RECOMMENDED ACTION:

Approve amendments.
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PROCEDURAL RULES FOR MEETINGS
KERRVILLE CITY COUNCIL

SECTION ONE. GENERAL PROVISIONS

Rule 1.1 Scope of Rules; Intent. These rules govern the conduct of the Council and shall be
interpreted to ensure fair and open deliberations and decision-making. The rules are intended to
promote and maintain courtesy, civility, and collegiality during meetings.

Rule 1.2 Technical Parliamentary Forms Abolished. Except as specifically required by these
rules, Council shall not use any formal points of parliamentary order, personal privilege,
parliamentary inquiry, or other technical forms.

Rule 1.3. Rulings; Matters Not Covered. Rulings on procedure are governed by the presiding
officer or by a majority of Council, which would prevail. Section 3.02 of the City Charter provides
the following basis for this:

The Mayor shall preside at meetings of the Council and shall exercise such other
powers and perform such other duties as are or may be conferred and imposed
upon him by this Charter and the ordinances of the City.

Any matter or order or procedure not covered by these rules may be deferred to the presiding
officer or legal counsel, as appropriate.

Rule 1.4 Interpretation. These rules are intended to supplement and shall be interpreted to
conform to the statutes of the State of Texas and the Charter and ordinances of the City of Kerrville.
In general, these rules shall be interpreted to allow the majority to prevail but preserve the right of
the minority to be heard.

Rule 1.5. Authority to Change and Adopt Rules of Procedure. Adoption and/or modification
of rules governing City Council meetings is addressed in Section 3.04 of the Charter, which
provides the following with respect to rules of procedure:

...The Council shall determine its own rules and order of business and keep a
journal of its proceedings. It shall have power to compel the attendance of absent
members, may punish its members for disorderly behavior, and by vote of not less
than a majority of all its members, expel from a meeting a member for disorderly
conduct for the violation of its rules; but no member shall be expelled from a
meeting unless notified of the charge against him and given an opportunity to be
heard in his own defense.

SECTION TWO. TIME AND PLACE OF MEETING

Rule 2.1. Regular Meetings. Scheduling regular meetings is governed by Section 3/01 of the
Charter and Section 2-31 of Article Il of the Code of Ordinances. Section 2-31 of Article II of the
Code of Ordinances provides:

Procedural Rules for Meetings (Effective Feb. 1, 2007); Revised 9/8/09, 3/14/17, 3/28/17, 9/26/17 1
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City Council will hold its regular meetings on the second and fourth Tuesdays of each
month, beginning at 6:00 p.m. The council may, by majority vote at a regular meeting,
change the days or times of meetings as circumstances may necessitate.

Rule 2.2. Special Meetings/Informal Events.

(a) Special Meeting. A “special meeting” of Council is defined as a meeting where at a
minimum, City business will be deliberated. A Council workshop or special called
business meeting are examples. Section 3.01 of the Charter provides:

Special meetings shall be called by the City Secretary upon request of the
Mayor, the City Manager, or a majority of the members of the Council.

Notwithstanding this section, any two Councilmember may request a special meeting. A
request for a special meeting shall be filed with the City Secretary or City Manager in
written/electronic format unless made at a regular meeting at which a quorum of
Councilmembers is present. The City Manager and all Councilmembers shall be notified of
all special meetings.

(b) Informal event. It is important that when more than two Councilmembers are invited or
may attend any event or gathering where City business will be discussed, the event should
be posted as a precautionary measure. Such “informal events” may include a town hall
discussion, informational gathering, or a community event at which one or more
Councilmembers may present information concerning public business or policy. Where a
Councilmember believes that such an event may occur, the Councilmember may request
that the City Secretary or City Manager post the event, which the City Secretary shall then
do.

Rule 2.3. Quorum, Majority Voting. Quorum and majority voting are governed by Section 3.05
of the Charter, which provides:

A majority of all the members of the Council shall constitute a quorum to do business,
but a less number may adjourn from time to time and compel the attendance of absent
members in such manner and under such penalties as may be prescribed by ordinance.
The affirmative vote of a majority of all the members of the Council shall be necessary
to adopt any ordinance, resolution, or order; except that a vote to adjourn, or an action
regarding the attendance of absent members, may be adopted by a majority of the
members present.

SECTION THREE. AGENDA

Rule 3.1. Agenda Preparation; Councilmember Agenda Requests. The City Secretary shall
prepare, post, and distribute notices of meetings and the assembled agenda packages. The City
Manager is responsible for assembling the agenda package for each meeting. Any Councilmember
wishing to have a matter heard at a City Council meeting shall make a written request, including
via email, to the City Manager or City Secretary. The request shall contain a short summary

Procedural Rules for Meetings (Effective Feb. 1, 2007); Revised 9/8/09, 3/14/17, 3/28/17, 9/26/17 2
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statement of the proposed presentation and be submitted before 5:00 p.m. Wednesday, the sixth
day preceding such meeting. The City Manager must place a subject on the agenda if the subject
is requested by the Mayor or a Councilmember. Other persons may request that the City Manager
place an item on the agenda pursuant to Rule 3.3.

Rule 3.2. Consent Agenda. In preparing an agenda, the City Secretary may separately designate
items as “Consent Agenda” which may be acted upon by the Council under Rule 6.5. The
“Consent Agenda” shall consist of routine items, which in the City Secretary’s determination, may
be appropriately considered as a group, without separate discussion, at the Council meeting. Any
item listed on the consent agenda may be removed by a member of Council or upon a request by
staff or a member of the public.

Rule 3.3. Agenda Requests from Public. Any person wishing to have a matter heard at a City
Council meeting shall make a written request, including via email, to the City Manager or City
Secretary. The request shall contain a short summary statement of the proposed presentation and
be submitted before 5:00 p.m. Monday, the eighth day preceding such meeting. Once the person’s
request has been placed on an agenda, neither that person nor anyone else may submit the item, or
an item concerning a similar subject matter, for placement on an agenda for a period of one-
hundred eighty (180) days unless the item was postponed to a future meeting or a Councilmember
makes a written request for placement. This rule does not apply to the right to appeal or petition
Council pursuant to City ordinance or other law.

Rule 3.4. Requests to Include or Exclude Items. Each request to include or exclude an agenda
item shall be forwarded to all members of the Council at the time the request is submitted to the
City Manager or City Secretary. When a Councilmember will be absent from a meeting, the
Councilmember may request that an item not be included and such request shall not be
unreasonably denied.

Rule 3.5. Council Action to Defer, Continue, or Not Act. A Councilmember wishing to
withdraw, defer, or continue an item may make a motion to that effect. Such a motion shall be
considered before any other action on that item.

Rule 4. Conduct of Meetings

Rule 4.1. Roll Call. Before proceeding with the business of the Council, the City Secretary shall
make note of Members present, and enter those names in the minutes. The presiding officer shall
determine the presence of a quorum as required by law and these rules.

Rule 4.2. Call to Order. The presiding officer shall call the meeting to order.

Rule 4.3. Presiding Officer. The Mayor, or in the Mayor’s absence or inability to perform, the
Mayor Pro Tem, shall be the presiding officer at all Council meetings. The presiding officer retains
all rights and privileges of a Member of Council. If both the Mayor and Mayor Pro Tem are absent
or unable to perform, the most senior Councilmember present shall preside. In the event two or
more Members equally possess the greatest seniority then the eldest person among them shall
preside.

Procedural Rules for Meetings (Effective Feb. 1, 2007); Revised 9/8/09, 3/14/17, 3/28/17, 9/26/17 3
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Rule 4.4. Control of Discussion. The presiding officer shall control discussion of the Council on
each agenda item to assure full participation in accordance with these rules, the City Charter and
the Code of Ordinances. The presiding officer will preserve order and decorum, preventing the
impugning of any member’s motives or other personal comment not relevant to the orderly conduct
of business. The presiding officer shall request that all speakers keep comments brief and relevant
to the question before the Council. All persons present in the meeting room should eschew abusive,
rude or inappropriate conduct. See Chapter 38 and Section 42.05 of the Texas Penal Code
regarding the “hindering” or “disrupting” of official proceedings.

Rule 4.5. Order of Consideration of Agenda. Except as otherwise provided in these rules, each
agenda item shall be considered in the numerical order as presented in the meeting agenda. Each
agenda item shall be introduced by the presiding officer. To introduce an item, it shall be sufficient
to identify the item by the number assigned to it on the agenda. However, as provided in Section
3.06(a) of the City Charter:

Ordinances and resolutions shall be introduced only in written form.
After a measure is introduced, the standard procedure for consideration will be as follows:

1) Reading of the measure by the presiding officer (or other person designated by the
presiding officer). Reading ordinances or resolutions by caption or summary is
allowed if the full text is available as prescribed by the Charter. (Note: Section
3.06(a) of the Charter requires additional steps for ordinances: “No ordinance shall
be passed until it has been read and voted upon in at least two regular meetings,
except an emergency measure. The final reading of each ordinance shall be in full
unless a written or printed copy thereof shall have been furnished to each member
of the Council prior to such reading.”)

(2 The City Manager or other person may present a staff statement or presentation
with questions and discussion from City Council.

3) Public Comments.

4 Discussion.

(5) Motion and second.

(6) Vote.

(7 If a majority of Council votes against a motion, the Councilmember making the
original motion may amend that motion for reconsideration. In addition, any
Councilmember may make an alternate motion for consideration related to that
agenda item.

In the absence of the objections of the presiding officer or a majority of Council, by consensus or
vote, which would prevail, the Council may vary the standard procedure. Informal voting by voice
or a show of hands shall be used at the discretion of the presiding officer, unless a Councilmember
requests a roll call vote or a roll call vote is otherwise required by state law. In case of a tie, the
motion fails. For purpose of this rule and others, “consensus” is defined as a majority of the
Councilmembers present at the meeting.
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Rule 4.6. Discussion; referenced document. A Councilmember shall speak only after being
recognized by the presiding officer. A Councilmember recognized for a specific purpose shall limit
remarks to that purpose. A Councilmember, after being recognized shall not be interrupted except
by the presiding officer to enforce these rules. Anyone speaking shall be recognized by the
presiding officer. Where a Councilmember plans to reference or cite a document that was not
included as part of the agenda packet, the Councilmember should make copies for each
Councilmember and provide the document to the entire Council as soon as possible and prior to
the meeting. The Councilmember may seek the aid of the City Manager in complying with this
provision.

Rule 4.7. Presiding Officer’s Right to Enter into Discussion. The Mayor (or other presiding
officer) as a Member of the Council may enter into any discussion.

Rule 4.8. Limit on Remarks. Each Councilmember shall limit his or her remarks to a reasonable
length. Toward that end, each Councilmember is limited to five minutes of speaking time per
agenda item at one time. The allotted time includes questions asked of staff and citizens and the
corresponding responses.

Rule 4.9. Call for Vote. At the conclusion (or closure) of debate or discussion, the presiding
officer shall call for a vote, provided however, a majority of the Council present may require a
vote at any time.

SECTION FIVE. CITIZEN PARTICIPATION

Rule 5.1. Public Participation. Comments and suggestions by the public are highly valued and
encouraged during those parts of a meeting designated for public participation. Speakers should
register in advance and should limit their presentations to four minutes each. Speakers should
direct all remarks and questions to the Council, who may refer them for investigation, response or
other action. The “Texas Open Meetings Act” requires the City to post a notice, in advance, listing
every topic or subject to be considered by the Council. This law may prevent the Council from
considering a subject raised by a member of the public. In this case, the presiding officer may
refer the matter, and the Council may direct that the matter be placed on the agenda for an
upcoming meeting.

Rule 5.2. Manner of Addressing Council. A person desiring to address the Council shall step to
the lectern or other alternate arrangement and state his or her name and address for the record
before proceeding with comments. All comments from the public should be directed to the
Council.

Rule 5.3. Total Time Limits. Those members of the public speaking on items both on the agenda
and not on the agenda are limited to four minutes of speaking time. A person may speak only once
on any agenda item. However, Applicants, or those persons having placed an item on the agenda
seeking a specific answer from the Council, will be allowed ten minutes of total speaking time.
Time limitations of this rule may be extended by the consensus of Council or pursuant to majority
vote.
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Rule 5.4. Remarks to be Germane/Non-redundant. Public comments must be kept relevant to
the subject before the Council. The presiding officer shall rule on the relevance of comments.
Persons making irrelevant, personal, impertinent, overly redundant or slanderous remarks may be
barred by the presiding officer from further comment before the Council during the meeting.

Rule 5.5. Matters not on the Agenda. Under the Visitor/Citizens Forum item on the agenda, the
first ten completed requests to speak under this item will be the maximum number of people that
will be allowed to speak on items not specifically mentioned on the agenda. The maximum number
of people allowed to speak may be increased by consensus of Council or pursuant to majority vote.
Discussion of matters not on the agenda is prohibited by the Texas Open Meetings Act. Council
may provide specific factual information in response to the inquiry, recite existing policy, or
propose the placement of the issue on an upcoming meeting agenda.

SECTION SIX. COUNCIL ACTION

Rule 6.1. Motion Required. All action requiring a vote shall be moved by a Member of the
Council. Each motion will require a second by another Member of the Council to be considered.
A motion must be voted on or withdrawn before another motion for that same agenda item can be
considered. Any Member of the Council can make an amendment to a motion. With a second, the
amended motion is then voted on.

Rule 6.2. Motion to Reconsider. Except in case of a tie vote, a motion to reconsider may be made
but only by a Councilmember who was on the prevailing side in the original action. This type of
motion may only be made at the same meeting when the subject is considered. Rule 4.5 does not
apply to this process.

Rule 6.3. Recording names of Moving Members. The City Secretary shall record the name of
the Councilmember making each motion and corresponding second to the motion.

Rule 6.4. Separate Consideration. Except as otherwise required by these rules, each agenda item
shall be voted upon separately and each separate vote shall be recorded by the City Secretary.

Rule 6.5. Action on Consent Agenda. Except as herein provided, the “Consent Agenda” shall be
considered as a group without separate discussion on each item. When the Consent Agenda is
introduced, each Councilmember has the right to remove any item, in which case the item is
handled under Rule 4.5. After items are removed, the presiding officer shall ask the Members to
indicate their votes on the remaining Consent Agenda items. The City Secretary shall record the
votes on each item separately.

Rule 6.6. Consideration Out of Order. With the consensus of Council or pursuant to majority
vote, any agenda item may be considered out of order, at the request of any Councilmember.

Rule 6.7. Council Appointments. The Council may consider and make appointments to City
boards and commissions by either of the following procedures:
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e By direct motion. The Councilmember shall state the name of the person and the board to
which they are being appointed. The motion will require a second, and a majority vote of
the Council shall be required for appointment.

e By nomination process. The mayor shall open the floor for nominations, whereupon
Councilmembers may put the names of appointees forward. The names submitted shall be
debated. When the debate ends, the City Secretary shall call the roll of the
Councilmembers, and each member shall cast their vote from those persons nominated.
The nominee receiving the highest number of votes shall be appointed. If more than one
appointee is to be selected, then each member shall have as many votes as there are slots
to be filled; however, a member shall not cast more than one vote for a single candidate. A
majority of the members voting shall be required for appointment.

In accordance with Section 3.01 of the City Charter, all meetings of all boards, commissions and
committees of the Council shall be open to the public and as provided by state law. The
requirements of the Texas Open Meetings Act shall apply to all elected or appointed authorities,
boards, commissions, Council, or other bodies of the City that are composed of a quorum of
members of a particular body. However, the law’s requirements shall not apply to a meeting solely
among the City’s professional staff.

Rule 6.8. Board Application Process. The City Manager shall ensure that public notice is
provided to announce the opening of positions on various boards, such notice to be given at least
30 days prior to the date of the meeting that Council will consider such appointments. Where an
unexpected vacancy occurs, the City Manager shall provide such notice not less than 14 days prior
to the date of the meeting.

SECTION SEVEN. MISCELLANEOQOUS

Rule 7.1. Voting Required. Section 3.05 of the Charter requires Councilmembers to vote, as
follows:

No member may be excused from voting except when such member has a conflict
of interest as defined by law.

Any Council Member prohibited from voting by personal interest shall announce at the
commencement of consideration of the matter and shall not enter into discussion or debate on any
such matter. In that case, the member shall file with the City Secretary a written statement
(electronic communications are considered acceptable) of the reason for abstaining. Any
Councilmember refusing to vote — and not excused from voting — shall be considered in violation
of the City Charter and will be recorded in the minutes as voting in the affirmative and may be
held to further repercussions as deemed appropriate by the City Council.

Rule 7.2. Point of Order. A Councilmember may make a point of order to draw attention to a
violation of these rules, such as the irrelevance or continued repetition of a speaker. Such action
is not to be made because of disagreement over the subject matter of the discussion or an opinion.
A point of order may be made at any point during a meeting and it may interrupt the pending
discussion, takes precedence over that discussion or any other motion, and must be decided before
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any other discussion or action occurs. Following a point of order, the presiding officer shall
immediately stop the discussion, acknowledge the point of order, and allow the Councilmember
who raised it the opportunity to state the basis thereof. No debate concerning the point of order is
permitted beyond a fair, reasonable clarification of the applicable rule. After hearing the basis
upon which the point of order is made, the presiding officer must rule immediately subject to
conferring with relevant authorities about the validity of the raised issue. The presiding officer
may dispute the point of order, accept it and apply or comply with the applicable rule, or not accept
the order. If a Councilmember believes that the ruling given by the presiding officer is incorrect,
then a Councilmember may make the procedural motion “dissenting from the chair’s ruling.” This
motion must then be seconded and put to the vote without debate. The result of the vote will
determine whether the ruling is upheld or reversed.

Rule 7.3. Suspension of Rules. These rules or any part hereof may be suspended for a specific
purpose or any single meeting by consensus of Council or pursuant to majority vote. This does
not apply to those rules directly mentioned in the City Charter or other sections of the Code of
Ordinances.

Rule 7.4. Informal Requests. A Member of the Council, before or during the consideration of
any matter, or in the course of a hearing, may request and receive information, explanations or the
opinions of the City Manager or City Attorney.

Rule 7.5. Council Liaisons; attendance at board meetings.

(a) A Councilmember serving as an ex-officio member of a City board and/or commission
will act to relay Council actions concerning board and/or commission items and to
report back to Council. Where a board or commission does not include a
Councilmember as an ex-officio member, the City Manager will work with staff to
provide regular reports to Council regarding board or commission proceedings.

(b) Council Liaisons should also abide by the rules and procedures for meetings of the
board and/or commission meeting they are attending. Ex-officio members will be
appointed by Council with consideration given to applicable expertise.

(c) A Councilmember may attend a board or commission meeting in their capacity as a
councilmember, but should not participate in the discussion or deliberation so as to
avoid any undue influence or an issue of due process. A Councilmember may attend a
board or commission meeting and participate in the discussion where they have a
personal interest in an issue before the board or commission, such as attending a
Planning and Zoning Commission meeting for property that he or she owns and that is
subject to a zoning change.

Rule 7.6. Councilmember Requests of Staff. Pursuant to Section 6.05 of the City Charter,
Council is generally limited to going through the City Manager with respect to a request to staff.
The policy basis for this procedure includes helping to ensure the City Manager is aware of any
issue raised by a Councilmember, promoting the “chain of command” management, and
efficiency. Where such a request or inquiry is made to the City Manager, the City Manager will
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address the request or inquiry as efficiently as possible, based in part on the nature of the request
and existing workload, and will communicate with the Councilmember as to the timing of a
response. The Councilmember should provide as much information as possible to help ensure that
the response adequately addresses the question. In most cases, the City Manager will provide the
response to the entire Council. Where a request will, in the City Manager’s opinion, utilize a
significant amount of staff time or other resources or divert from City policy, the City Manager
may ask the Councilmember to place the issue on an agenda for Council direction.
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Professional Services Agreement with Kimley Horn to update the City
of Kerrville Zoning Ordinance, Zoning Map, Subdivision Ordinance,
and key development standards.

AGENDA DATE OF:  9/25/2018 DATE SUBMITTED: 9/19/2018

SUBMITTED BY: E.A. Hoppe
Deputy City Manager

EXHIBITS: Professional Service Agreement

Expenditure Current Balance in  Amount Budgeted:

Required: Account: Account Number:
$299,890 $300,000 $300,00 N/A

PAYMENT TO BE MADE TO:  Kimley Horn

Kerrville 2050 Item? Yes: No: U]
Key Priority Area  C - Community/Neighborhood Character and Place making
Guiding Principle  C3 - Promote the use of inclusive processes to capture the
voices of the citizenry in decision making
Action ltem N/A

SUMMARY STATEMENT:

The purpose of this project is to update the City of Kerrville’s Zoning Ordinance, Zoning
Map, Subdivision Ordinance and key Development Standards to improve overall
functionality and practicality of the City’s ordinances, and to reflect the vision
established in the Kerrville 2050 Comprehensive Plan. The primary objective of
developing these updated ordinances is to establish a set of standards / guidelines and
procedures for development that builds upon the existing character of the community
while supporting economic development and overall livability.

The Kimley-Horn Team will work with City Staff and the City-appointed Code Review
Committee, to review and revise existing zoning and development-related ordinances to
address deficiencies, inconsistencies, and operational issues, and to align with and
support the implementation of the Kerrville 2050 Comprehensive Plan. The ordinances
in question include:

* Zoning ordinance (potentially including overlays for Downtown, the River Corridor,
and / or an Arts / Culture District)

* Zoning map (revisions to reflect new and amended zoning categories and potential
new development concepts consistent with the Kerrville 2050 Comprehensive Plan)

» Subdivision ordinance (including requirements for streets and sidewalks)



. Development standards / guidelines

. Landscape ordinance (including tree preservation standards / guidelines and
“water wise” principles and practices)

. Sign ordinance

. Lighting, including Night Skies ordinance, guidelines if desired

RECOMMENDED ACTION:
Approve the Professional Services Agreement with Kimley Horn to update the
City of Kerrville Zoning Ordinance, Zoning Map, Subdivision Ordinance, and key
development standards.




PROFESSIONAL SERVICES AGREEMENT
[FIRM: KIMLEY-HORN AND ASSOCIATES, INC. |
PROJECT-SERVICES: KERRVILLE ZONING AND

SUBDIVISION ORDINANCE UPDATES]

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is entered into the

day of September 2018 (“Effective Date™), by and between the CITY OF KERRVILLE,
TEXAS (“CITY”) and KIMLEY-HORN AND ASSOCIATES, INC., (“CONSULTANT”), and
at times, collectively referred to herein as “parties”.

WHEREAS, CITY hires CONSULTANT as an independent contractor to perform certain
work and services set forth in Scope of Services, marked Exhibit A, which is attached hereto and
incorporated herein, and which is collectively referred to herein as the “Project”; and

WHEREAS, CONSULTANT agrees to perform said work and services as specified under
Article I of this Agreement toward completion of the Project;

NOW, THEREFORE, in exchange for the mutual covenants set forth herein, and other
valuable consideration, the sufficiency and receipt of which are hereby acknowledged, the parties
agree as follows:

I. CONSULTANT’S SERVICES

CONSULTANT shall perform and pay for all labor, tools, materials, equipment, supplies,
transportation, and management necessary to perform all services set forth in Exhibit A and all
other professional services reasonably inferable from Exhibit A and necessary for complete
performance of CONSULTANT’s obligations under this Agreement, collectively referred to
herein as “Services”. CITY may, at any time, stop CONSULTANT from performing the Services
upon giving CONSULTANT written notice. To the extent of any conflict between the terms of
this Agreement and Exhibit A, the terms of this Agreement will prevail.

II. CONSULTANT’S RESPONSIBILITIES

A. CONSULTANT, upon its review of a general description of the Project provided by CITY,
has prepared and provided to CITY the specific Services required to complete the Project, which
is attached as Exhibit A.

B. CONSULTANT shall use its best efforts, skill, judgment, and abilities in performing the
Services in an expeditious and timely manner consistent with the applicable professional standards
of care and the orderly progress of the Project. CONSULTANT shall at all times provide sufficient
personnel to accomplish the Services in a timely manner. CONSULTANT shall manage the
Services, administer the Project, and coordinate other professional services as necessary for the
complete performance of CONSULTANT’s obligations under this Agreement. CONSULTANT
shall periodically report the status of the Services to CITY as is appropriate to keep CITY informed
as to the status of the work.
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C. CONSULTANT shall perform the Services in compliance with all applicable federal, state, and
municipal laws, to include building codes and accessibility standards (e.g., Americans with
Disabilities Act) and with those of any other entity having jurisdiction over the Project. In addition,
CONSULTANT shall perform the Services in a manner consistent with generally accepted
standards for its profession.

D. Plans, drawings, specifications, maps, ordinances, and/or other reports produced by
CONSULTANT (collectively referred to herein as “Planning Documents™) pursuant to the
Services must be reasonably accurate and free from material errors or omissions. CONSULTANT
shall promptly correct any known or discovered error, omission, or other defect in the Planning
Documents without any additional cost or expense to CITY and notify of CITY of same.

E. CONSULTANT shall designate a representative primarily responsible for its performance of
the Services. The designated representative shall act on behalf of CONSULTANT with respect to
all phases of the Services and shall be available as required for the benefit of the Project and CITY.
CONSULTANT shall not change the designated representative without prior written approval of
CITY, which approval may not be unreasonably withheld.

HI. CITY’S RESPONSIBILITIES

A. CITY has provided CONSULTANT with a general description of the Project.

B. CITY shall furnish surveys, geotechnical reports, or other special investigations or tests,
including structural, mechanical, and chemical, for the Project site as requested by the
CONSULTANT and as reasonably necessary for the completion of the Services. The parties will
agree to this work prior to entering into this Agreement and such work will not be included as part
of the Services specified in Exhibit A.

C. CITY shall review the Planning Documents and shall notify CONSULTANT of any fault or
defect in the Services or Planning Documents of which CITY becomes aware.

D. CITY shall furnish required information and services and shall render approvals and decisions as
expeditiously as necessary for the orderly progress of the Services.

E. CITY designates Mark McDaniel, City Manager, or designee as its representative authorized to
act on its behalf with respect to the Project.

IV. PAYMENT

CITY shall compensate CONSULTANT for the Services in the amount and manner
described and set forth in the Fee Schedule, attached hereto and incorporated herein as Exhibit B.
The amount will not exceed $299,890.00.
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V. TIME FOR PERFORMANCE

A. CONSULTANT shall commence its work immediately upon the parties’ execution of this
Agreement and proceed diligently with said work, except for delays beyond the reasonable control
of CONSULTANT, in accordance with the Project Schedule at Exhibit C, attached hereto and
incorporated herein.

B. In the event CONSULTANT’s performance of this Agreement is delayed or interfered with by
acts of CITY or others, CONSULTANT may request an extension of time for the performance of
same as hereinafter provided, but shall not be entitled to any increase in fee or price, or to damages
or additional compensation as a consequence of such delays unless such delays exceed 90 days.

C. CITY is not obligated to approve and may not approve any allowance of an extension of time
for any cause whatever claimed or made by CONSULTANT, unless CONSULTANT shall have
made written request upon CITY for such extension within forty-eight (48) hours after the cause
for such extension occurred, and unless CITY and CONSULTANT have agreed in writing upon
the allowance of additional time to be made.

V1. DOCUMENTS

A. CONSULTANT shall submit all Planning Documents to CITY for approval. All Planning
Documents must be professionally sealed as required by law or by CITY.

B. CONSULTANT shall deliver the Planning Documents, together with any necessary supporting
documents, to CITY and CITY has unlimited rights, for the benefit of CITY, in all Planning
Documents, including the right to use same on any other work of CITY without additional cost to
CITY. If CITY uses the Planning Documents on any work of CITY other than that specified in
the Services, then under those circumstances and only to the extent allowed by law,
CONSULTANT, its officers, agents, servants, and employees will not be liable for damages or
claims arising from any inaccuracy or any use of the Planning Documents with respect to such
other work, and except where CONSULTANT participates in such other work.

C. CONSULTANT grants CITY a royalty-free, perpetual license and right, to survive the
termination of this Agreement, to all Planning Documents which CONSULTANT may cover by
copyright and to all designs as to which CONSULTANT may assert any rights or establish any
claim under the design patent or copyright laws. This license includes CITY s right to use and
reproduce these documents as necessary to implement any CITY project which may require the
use of these documents. Further, CONSULTANT acknowledges that CITY is subject to Chapter
552 of the Government Code, commonly known as the “Texas Public Information Act,” and
hereby waives and releases the CITY from any claims against CITY for providing copies of the
Planning Documents in compliance with that Act. CONSULTANT, after completion of the
Project, shall immediately furnish originals of all Planning Documents to CITY.

D. CONSULTANT shall ensure that all text documents supplied to CITY as provided herein are
fully compatible with MS Word and that all drawings are fully compatible with Adobe PDF format.
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VII. TERMINATION

A. CITY or CONSULTANT may suspend or terminate this Agreement for cause or without cause
at any time by giving written notice to the other party. In the event suspension or termination is
without cause, CITY’s payment to CONSULTANT, in accordance with this Agreement, will be
made on the basis of the Services reasonably determined by CITY to be satisfactorily performed
to date of suspension or termination. In addition, CITY’s payment is subject to the
CONSULTANT’s delivery of all documents and reports reasonably required by CITY, to include
Planning Documents, invoices, statements, and accounts.

B. Should CITY require a modification to this Agreement, and in the event CITY and
CONSULTANT fail to agree upon such modification, either CITY or CONSULTANT have the
option of terminating this Agreement. Thereafter, CITY shall pay CONSULTANT in accordance
with this Agreement for the Services mutually agreed upon by CITY and CONSULTANT to be
properly performed by the CONSULTANT prior to such termination date.

VIII. INSURANCE

CONSULTANT shall provide and maintain in full force and effect during the term of this
Agreement the following types of insurance and liability coverage:

A. Workers Compensation Insurance: in an amount meeting statutory requirements of the State
of Texas on all CONSULTANT’s employees carrying out the Services.

B. Automobile Liability Insurance: with either a combined limit of at least $1,000,000 per
occurrence for bodily injury and property damage or split limits of at least $1,000,000 for bodily
injury per person per occurrence and $1,000,000 for property damage per occurrence. Coverage
must include all owned, hired, and non-owned motor vehicles used in the performance of this
Agreement by CONSULTANT or its employees.

C. General Liability Insurance: on a per occurrence basis with limits of liability not less than
$1,000,000 for each occurrence and for fire damage and for Bodily Injury and Property
Damage, no less than $1,000,000. As a minimum, coverage for Premises, Operations,
Products, and Completed Operations shall be $2,000,000. This coverage mustprotect the public or
any person from injury or property damages sustained by reason of CONSULTANT or its
employees providing the Services. The general aggregate must be no less than $2,000,000.

D. Professional Liability Errors and Omissions Insurance: with limits of liability not less than
$1,000,000 per occurrence covering all work performed by CONSULTANT, its employees,
subcontractors, or independent contractors. If this coverage may only be obtained on a “claims
made” basis, the certificate of insurance must clearly state coverage is on a “claims made” basis
and coverage must remain in effect for at least two years after final payment with CONSULTANT
continuing to furnish the City certificates of insurance.

E. Subcontractor: in the case of any work sublet, CONSULTANT shall require subcontractor and
independent contractors working under the direction of either CONSULTANT or a subcontractor
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to carry and maintain the same workers compensation and liability insurance required of
CONSULTANT.

F. Qualifying Insurance: the insurance required by this Agreement must be written by non-
assessable insurance company licensed to do business in the State of Texas and currently rated “B”
or better by the A.M. Best Companies. All policies must be written on a “per occurrence basis”
and not a “claims made” form.

IX. INDEMNIFICATION FOR INJURY AND PERFORMANCE

A. CONSULTANT shall protect, indemnify, and hold harmless CITY, its officers, agents,
servants, and employees, hereinafter individually and collectively referred to as
“Indemnitee(s)”, from and against suits, actions, claims, losses, liability, or damage of any
character and from and against costs and expenses, including, in part, attorney fees
incidental to the defense of such suits, actions, claims, losses, damages, or liability on account
of injury, disease, sickness, including death, to any person or damage to property including,
in part, the loss of use resulting therefrom, arising from any negligent act, error, or omission
of CONSULTANT, its officers, employees, servants, agents, or subcontractors, or anyone
else under CONSULTANT’s, direction and control, whether arising out of, resulting from,
or caused by the performance or failure of performance of the Services, or from conditions
created by the performance or non-performance of said work, subject to the limitations in
Texas Local Government Code Section 271.904. In the event one or more of the Indemnitees
is determined by a court of law to be jointly or derivatively negligent or liable for such
damage or injury, CONSULTANT shall indemnify Indemnitee(s) as provided herein on a
proportionate basis in accordance with the final judgment, after all appeals are exhausted,
determining such joint or derivative negligence or liability.

B. CONSULTANT is not responsible for the actions of the CITY’s contractor to perform the
construction of the improvements covered under this Agreement.

C. Acceptance and approval of any work or final plans by CITY neither constitutes nor may be
deemed a release of this responsibility and liability of CONSULTANT, its employees, associates,
agents, and consultants for the accuracy or competency of their designs, working drawings, and
specifications, or other documents and work; nor shall such approval be deemed to be an
assumption of such responsibility by CITY for any defect in the Planning Documents, or
CONSULTANT’s employees, contractor, agents, and consultants.

X. INDEMNIFICATION FOR UNEMPLOYMENT COMPENSATION

CONSULTANT agrees that it is an independent contractor and not an agent of CITY, and
that CONSULTANT is subject, as an employer, to all applicable Unemployment Compensation
Statutes, so as to relieve CITY of any responsibility or liability from treating CONSULTANT’s
employees as employees of CITY for the purpose of keeping records, making reports or payments
of Unemployment Compensation taxes or contributions. CONSULTANT shall indemnify and
hold CITY harmless and reimburse it for any expenses or liability incurred under said
statutes in connection with employees of CONSULTANT.
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XL INDEMNIFICATION FOR PERFORMANCE

CONSULTANT shall defend and indemnify Indemnitees against and hold CITY and
the premises harmless from any and all claims, suits, or liens based upon or alleged to be
based upon the non-payment of labor, tools, materials, equipment, supplies, transportation,
and management costs incurred by CONSULTANT in performing the Services.

XII. DEFAULT OF CONSULTANT

In the event CONSULTANT fails to comply or becomes disabled and unable to comply
with this Agreement as to the quality or character of the Services or time of performance, and the
failure is not corrected within ten (10) days after written notice from CITY to CONSULTANT,
CITY may, at its sole discretion, without prejudice to any other right or remedy:

A. Terminate this Agreement and be relieved of the payment of any further consideration to
CONSULTANT except for all work determined by CITY to be satisfactorily completed prior to
termination. Payment for work satisfactorily completed will equal actual costs, including
reasonable salaries and travel expenses of CONSULTANT to and from meetings called by CITY
at which CONSULTANT is required to attend, but shall not include any loss of profit of
CONSULTANT. Inthe event of such termination, CITY may complete the services in any manner
deemed proper by CITY, either by the use of its own forces or by assigning the work to others. In
either event, CONSULTANT is liable for all costs in excess of the total contract price under this
Agreement incurred to complete the Services and CITY may deduct the costs CITY incurs out of
such monies as may be due or that may thereafter become due to CONSULTANT under this

Agreement.

B. CITY may, without terminating this Agreement or taking over the Services, furnish the
necessary materials, equipment, supplies, and/or help necessary to remedy the situation, at the
expense of CONSULTANT.

XIIT. MISCELLANEOUS PROVISIONS

A. Entire Agreement. This Agreement supersedes all prior agreements, written or oral, between
CITY and CONSULTANT and constitutes the entire and integrated Agreement and understanding
between the parties with respect to the subject matter of the Agreement. This Agreement may only
be amended by a written instrument signed by both parties.

B. Assignment. This Agreement is a personal service contract for the services of CONSULTANT
and CONSULTANT’s interest in this Agreement, duties hereunder, and/or fees due may not be
assigned or delegated to a third party without the written consent of CITY. Sale of more than fifty
percent (50%) ownership of CONSULTANT will be considered an assignment.

C. Adjustment in Services. CONSULTANT shall not make any claims for extra services, additional
services, or changes in the Services without a written agreement with CITY prior to the
performance of such services.
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D. Applicable Law. This Agreement must be construed, interpreted, and applied in accordance with
and governed by and enforced under the laws of the State of Texas without giving effect to principles
of conflict of law. Venue will occur in Kerr County, Texas.

E. Waiver. A delay or omission by either party in exercising any right or power under the Agreement
may not be construed as a waiver of that right or power. A waiver by either party of any term or
condition of the Agreement may not be construed as a waiver of any subsequent breach of that term
or condition or of any other term or condition of the Agreement. Further, neither CITY’s review,
approval, or acceptance of, nor payment for any of the Services may be construed to operate as a
waiver of any rights under this Agreement or of any cause of action arising out of the performance
of this Agreement.

F. Severability. If any provision of this Agreement is determined to be invalid or unenforceable in
any respect, that determination may not affect any other provision of this Agreement which will be
interpreted as if the invalid or unenforceable provision had not been included.

G. Independent Contractor. CONSULTANT agrees that CONSULTANT is engaged as an
independent contractor and that City has no responsibility to providle CONSULTANT or its
employees with any benefits associated with employee status. CONSULTANT shall neither hold
itself out as nor claim to be an officer, partner, employee, or agent of CITY.

H. Exhibit(s). The following exhibit(s) is attached to this Agreement and are included herein for
all purposes:

Exhibit A Scope of Services
Exhibit B Fee Schedule
Exhibit C Project Schedule

I. Execution Becomes Effective. This Agreement is effective as of the Effective Date.

J. Notices and Authority. CONSULTANT shall send all notices required under this Agreement to
the City Manager at City Hall, 701 Main Street, Kerrville, TX 78028. CONSULTANT agrees that
only the City Manager, or designee, has the authority to represent CITY or bind CITY under this
Agreement. CITY shall send all notices required under this Agreement to the CONSULTANT at:

Kimley-Horn and Associates, Inc.

BY: ERIC Z. SMITH

ADDRESS: 13455 Noel Road, Two Galleria Office Tower, Suite 700,
Dallas, TX 75240

EMAIL: Eric.Smith@kimley-horn.com

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective
Date.
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OWNER CONSULTANT

CITY OF KERRVILLE, TEXAS KIMLEY-HORN AND ASSOCIATES, INC.
BY: BY:
MARK L. McDANIEL, ERIC Z. SMITH, ASST. SECRETARY
CITY MANAGER
ATTEST:

Cheryl Brown, Interim City Secretary

W%TO FORM:

Michael C. Hayes, City Morney

T:Legal' DEVELOPMENT SERVICES (Planning) Contract\PSA_Kimley-Hom Zoning & Subdiv Ord updates_092018 docx
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Kerrville Zoning and Subdivision Ordinance Updates
Exhibit A - Scope of Services
9-18-18

Project Understanding

The purpose of this project is to update the City of Kerrville’s Zoning Ordinance, Zoning Map, Subdivision
Ordinance and key Development Standards to improve overall functionality and practicality of the City’s
ordinances, and to reflect the vision established in the Kerrville 2050 Comprehensive Plan. The primary
objective of developing these updated ordinances is to establish a set of standards / guidelines and
procedures for development that builds upon the existing character of the community while supporting
economic development and overall livability.

The Kimley-Horn Team will work with City Staff and the City-appointed Code Review Committee, to review
and revise existing zoning and development-related ordinances to address deficiencies, inconsistencies,
and operational issues, and to align with and support the implementation of the Kerrville 2050
Comprehensive Plan. The ordinances in question include:

e Zoning ordinance (potentially including overlays for Downtown, the River Corridor, and / or
an Arts / Culture District)

e Zoning map (revisions to reflect new and amended zoning categories and potential new
development concepts consistent with the Kerrville 2050 Comprehensive Plan)

e Subdivision ordinance (including requirements for streets and sidewalks)
e Development standards / guidelines

o Landscape ordinance (including tree preservation standards / guidelines and “water
wise” principles and practices)

o Sign ordinance

o Lighting / Night Skies ordinance / guidelines (if desired)

PHASE | — PROJECT INITIATION / MANAGEMENT / COMMUNITY ENGAGEMENT

Task 1 - Project Kickoff and Management
1.1 — Data Gathering - The Kimley-Horn Team will coordinate with City Staff in collecting any
additional or updated data and / or ordinances to supplement or replace the items collected
during the Kerrville 2050 Comprehensive Plan project. The following are the types of items that
will be requested by the Kimley-Horn Team:

= Current Zoning Ordinance

= Current Official Zoning Map (Including Current GIS Data)

= Current Subdivision Ordinance

= Current Ordinances Referencing Landscaping and Tree Preservation
m  Current Street and Sidewalk Design Standards




Task2 -

®  Current Sidewalk Master Plan and Supporting Ordinances

*  Current Ordinances Referencing Stormwater and River Protection Requirements
®  Current Park Dedication Ordinance

»  Current Ordinances Referencing Lighting Requirements

= Current Sign Ordinance

All documents should be provided as electronic files in Word format 1) on flash drive and 2) on
the project share site hosted by Kimley-Horn. Graphics should be provided similarly (on flash
drive and on the share site) in a .pdf or .jpg format.

1.2 - Progress Meetings (up to 18 meetings)— The Kimley-Horn Team will conduct periodic online
meetings (generally, every other week) with key City Staff to discuss project progress, key action
items and responsibilities, and project schedule. Kimley-Horn will prepare an agenda and a
checklist with action items, responsibilities, and due dates for appropriate team members and
will schedule and notify attendees of the meetings via Microsoft Outlook.

Communications / Community Engagement

2.1 — Communications / Community Engagement Plan Update - The Kimley-Horn Team will
develop a plan for overall communications and community engagement for Staff review and
approval. The plan will identify methods for stakeholder identification, pre- and post-meeting
communication techniques and tools, a schedule of stakeholder and community engagement
meetings, necessary activities in preparation for meetings, and tools and techniques to be
utilized during stakeholder and public meetings to facilitate engagement and encourage
feedback. The Communications / Community Engagement Plan will specify the responsibilities
and level of resources to be provided for these activities by the Kimley-Horn Team and by City
Staff.

2.2 ~ Web-Based Engagement — Utilizing the Kerrville 2050 page on the City’s website, content
{text and graphics) will be provided by the Kimley-Horn Team to make information available to
anyone who chooses to go online for convenience and flexibility. Tools and techniques will
include:

*  Website. The Kerrville 2050 page on the City’s website will be utilized to inform the public
of the ordinance update process and to convey project information such as meeting dates,
background information, and to serve as a means of contact. Content for the page will be
provided to City Staff for posting, and could include presentation slides, meeting
information, and downloadable ordinance drafts. It could also be used as a method for
obtaining public input, if / when appropriate, and the City could implement a system so that
Interested persons would be able to sign up for notifications so that they can be updated
automatically when new materials are posted. The Kimley-Horn Team will be responsible for
the development of content only.




. Social Media. The Kimley-Horn Team will develop content, such as progress updates,
exhibits, polling questions, videos, and information to promote the Community Open Houses
(see 2.6 below) and other opportunities for participation, and coordinate with Staff to use
the City’s Facebook page and Twitter account to disseminate the information.

2.3 — Code Review Committee (CRC) Meetings (up to nine [9] meetings) — A Code Review
Committee (CRC) appointed by the City will serve throughout the project process as a review,
input, and advisory body for the development of the updated ordinances. The Kimley-Horn Team
will meet with the committee at key points during the project to present research and
recommendations, discuss critical issues related to the development of the ordinances, and
obtain feedback and direction. The City will be responsible for providing a venue for the
committee meetings and notifying members of meeting dates and times. The Kimley-Horn Team
will provide agendas and materials for discussion at each meeting. The following meetings and
focus for each are anticipated:

2.3.1 - CRC Meeting #1 (CRC Kickoff and Introductory Zoning Meeting)

2.3.2 — CRC Meeting #2 (Zoning Ordinance / Zoning Map)

2.3.3— CRC Meeting #3 (Final Zoning Ordinance / Zoning Map)

2.3.4— CRC Meeting #4 (Introductory Subdivision Ordinance)

2.3.5— CRC Meeting #5 (Subdivision Ordinance)

2.3.6 — CRC Meeting #6 (Final Subdivision Ordinance)

2.3.7~ CRC Meeting #7 (Introductory Development Standards / Guidelines)

2.3.8— CRC Meeting #8 (Development Standards / Guidelines)

2.3.9— CRC Meeting #9 (Final Development Standards / Guidelines)
2.4 — Key Individual Interviews (two [2] days} — The Kimley-Horn Team will prepare for and
conduct interviews and small group discussions with key individuals and organizations (to be
identified by the City) that work on a regular basis with Kerrville’s current zoning and subdivision
ordinances, zoning map, and other development-related ordinances. The focus of the interviews
will be related to the user-friendliness of the existing ordinances, issues that need to be explored,
and potential changes which might be incorporated into the updated ordinances to address

current challenges. The interview team will use a set of questions as a starting point and follow
up with additional questions to probe for more detailed responses. The team will develop the
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interview questions and distribute them to City Staff for review and comment prior to meeting
with the participants. The City will contact interviewees to schedule and confirm meeting times
and provide private meeting rooms for the interviews.

2.5 - Community Open Houses

2.5.1 — Community Open House Prep (prep for three [3] meetings) — The Kimley-Horn Team
will plan the specific agenda, format and activities, prepare background presentations and
meeting exhibits, and develop the tools to be used during three (3) Community Open Houses.
One of the open houses will be focused on the Zoning Ordinance and Official Zoning map,
one will be focused on the Subdivision Ordinance, and one will be focused on the
Development Standards / Guidelines (Lighting / Night Skies, Signage, Landscape / Tree
Preservation, Water Wise Principles and Practices, and Drainage. All materials and activities
will be closely coordinated with City Staff and vetted with the CRC prior to public
presentation.

2.5.2 — Conduct Community Open Houses (three [3] meetings) — The Kimley-Horn Team will
facilitate Community Open Houses to present and discuss preliminary direction on the
ordinances and zoning map and to receive feedback on document drafts. Outreach,
invitations, and announcements about the open houses will be distributed according to the
roles defined in the Community Engagement Plan. The City will be responsible for identifying
and securing a venue for the events. The Kimley-Horn Team will be responsible for all
meeting content and will facilitate and manage the Open House sessions. The meetings will
be conducted in an open house format to obtain the maximum amount of input and to
provide the greatest flexibility for participants. Information will be presented and feedback
will be gathered through interactive small group discussions, written comment forms, map
/ input “stations,” and general workshop discussion. To further facilitate the discussion, the
Kimley-Horn Team will develop, execute, and analyze the results of electronic keypad polling
sessions.

2.5.3 — Open House Results (documentation of three [3] Meetings) - Results from the
Community Open Houses will be documented in presentation materials and could be
incorporated into web-based applications to allow interested individuals to weigh-in on the
ordinances and zoning map, if desired.

2.6 ~ Joint City Council / P&Z Work Sessions / Briefings (3) - The Kimley-Horn Team will attend a
total of three (3) Joint City Council / Planning and Zoning (P&Z) briefings to update the groups on
project direction, progress, and to receive feedback on the direction of the draft ordinances. The
team will prepare overview presentations related to the content that will be the focus of each

meeting.




PHASE Il - EVALUATION / RESEARCH

Task 3 = Zoning Ordinance Evaluation

3.1 — Identification of Questions and Issues — The Kimley-Horn Team will review existing the
existing zoning ordinance and develop a list of potential amendments and changes in format and
organization that could be considered for the purpose of creating a more user-friendly zoning
ordinance. The evaluation will include a review of procedural requirements and board
responsibilities, definitions, zoning categories, lot sizes and building height and setback
requirements, conditional and specific use permits, parking standards, nonconforming provisions,
development review processes, and other requirements as necessary.

3.2 — Diagnostic Meeting #1 — Zoning Ordinance — Kimley-Horn will conduct one (1) diagnostic
meeting with City Staff who have experience administering the existing zoning ordinance on a
day-to-day basis to identify the primary issues needing to be addressed. Based on input from
the meeting and a review of the existing ordinance, Kimley-Horn will develop a preliminary set
of observations and recommendations to review with City Staff. This will include potential
changes in: format and organization for the purpose of creating a more user-friendly document,
procedural and board requirements, definitions, zoning categories (amendments or additions)
to support existing development and the vision of the Kerrville 2050 Comprehensive Plan, lot
sizes and building height and setback requirements, conditional and specific use permit
regulations, parking standards, nonconforming provisions, development review processes, and
other revisions as needed.

Task 4 = Subdivision Ordinance Evaluation
4.1 — Identification of Questions and Issues — The Kimley-Horn Team will review the existing
subdivision ordinance and develop a list of amendments and potential changes in format and
organization that could be considered for the purpose of creating a more user-friendly
subdivision ordinance. The evaluation will include a review of procedures for platting and
development, definitions, design standards (for streets, sidewalks, blocks, parks and open space,
etc.), and other revisions as necessary.

4.2 - Diagnostic Meeting #2 — Subdivision Ordinance — Kimley-Horn will conduct one (1)
diagnostic meetings with City Staff who have experience administering the existing subdivision
ordinance on a day-to-day basis to identify the primary issues needing to be addressed. Based
on input from the meeting and a review of the existing ordinance, Kimley-Horn will develop a
preliminary set of observations and recommendations to review with City staff, which could
potentially include changes in: format and organization for the purpose of creating a more user-
friendly document, development requirements and design standards / guidelines to support the
vision of the Kerrville 2050 Comprehensive Plan, development procedures, provisions for
variances and waivers, and other revisions as necessary.




Task 5 — Research Relevant Ordinances from other Communities
5.1 — Identification of Example Ordinances —The Kimley-Horn Team will research and identify
model ordinances and guidelines related to: Lighting / Night Skies, Signage, Landscaping / Tree
Preservation, Water Wise Principles and Practices, and Drainage that have relevance for
potential adoption as stand-alone ordinances or guidelines, or to be incorporated into the
Subdivision Ordinance or Development Standards / Guidelines for Kerrville.

5.2 — Diagnostic Meeting #3 — Additional Ordinances — Kimley-Horn will conduct one (1)
diagnostic meetings with City Staff to review the Kimley-Horn Team’s recommendations related
to the development of ordinances or guidelines regarding: Lighting / Night Skies, Signage,
Landscaping / Tree Preservation, Water Wise Principles and Practices, and Drainage ordinances
to be implemented as stand-alone ordinances, or could be incorporated into the updated
Subdivision Ordinance or Development Standards / Guidelines for Kerrville.

PHASE 11l - PREPARATION OF UPDATED ORDINANCES

Task 6 - Preparation of a Draft Zoning Ordinance and Draft Zoning Map
The process for creating the new zoning ordinance and zoning map will be divided into three distinct
parts to allow for focused and interactive review of recommendations between City Staff and Kimley-

Horn.

These review phases are: (1) developing revised zoning districts and land uses, (2) identifying potential
amendments to development requirements and zoning procedures, (3) updating the zoning map. At the
end of subtask 6.3, the Draft Zoning Ordinance and Draft Zoning Map will be presented and discussed
with the CRC, and at a Community Open House.

6.1 - Develop Draft Zoning Districts - Kimley-Horn will draft updated zoning ordinance sections
related to zoning districts and land uses. Kimley-Horn will hold one (1) orientation conference
call meeting with City Staff to present and provide a detailed explanation of the elements within
this task before Staff conducts a review of the draft text. The suitability and potential location of
new or modified zoning districts will be discussed during this task, along with discussion of the
possibility of developing overlay districts such as an Arts and Culture overlay, a River Corridor
Overlay, and / or a Downtown Overlay to advance the Kerrville 2050 vision. As part of this task,
City Staff will also provide direction regarding modifying existing zoning districts as preliminary
input to the drafting of the updated zoning map.

One (1) feedback conference call will be held with Staff to review City comments. City Staff will
provide one written set of consolidated comments for the sections drafted under this task for
incorporation prior to being presented at the Community Open House.

6.2 - Develop Draft Development Requirements and Zoning Procedures - Kimley-Horn will draft
updated zoning ordinance sections related to: procedural requirements and board
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responsibilities, definitions, conditional and specific use permits, parking standards,
nonconforming provisions, and other requirements as necessary. Kimley-Horn will hold one (1)
orientation conference call meeting with City Staff to present and provide a detailed explanation
of the elements within this task before Staff conducts a review of the draft text.

One (1) feedback conference call will be held with Staff to review City comments. City Staff will
provide one written set of consolidated comments for the sections identified above for
incorporation prior to being presented at the Community Open House.

6.3 - Develop Draft Zoning Map - Based on comments received in Tasks 3.1, 3.2, and 6.1, Kimley-
Horn will develop an updated zoning map in GIS format as a draft. City Staff will provide one
written set of consolidated comments for incorporation into the draft zoning map before it is
presented at the Community Open House.

6.4 - Preparation of a Revised Zoning Ordinance and Revised Zoning Map - Based upon
community comment at the Community Open House, and direction from the Joint City Council /
P&Z work session, the Kimley-Horn Team will update the draft zoning ordinance and draft
zoning map to respond to P&Z and City Council direction. Following these revisions, the
documents will be prepared for Planning and Zoning Commission consideration and City Council
adoption.

Task 7 - Preparation of the Subdivision Ordinance Update
7.1 - Develop Draft Subdivision Ordinance Update - The Kimley-Horn Team will draft updated
subdivision ordinance sections to support the updated zoning ordinance. The consultant team
will hold one {1) orientation conference call with City Staff to present and provide a detailed
explanation of the elements within this task before Staff conducts a review of the draft text.

One (1) feedback conference call will be held with Staff to review City comments. City Staff will
provide one written set of consolidated comments for the sections drafted under this task. At the
end of each this task, the Subdivision Ordinance Update will be presented and discussed with the .
CRC, and at a Community Open House.

7.2 - Develop Revised Subdivision Ordinance Update - Based upon community comment at the
Community Open House, and direction from the Joint City Council / P&Z work session, the Kimley-
Horn Team will revise the Subdivision Ordinance Update to respond to P&Z and City Council
direction. Following these revisions, the Subdivision Ordinance Update will be prepared for
Planning and Zoning Commission consideration and City Council adoption.




Task 8 - Preparation of Development Standards / Guidelines (Additional Ordinances / Guidelines)
8.1 - Develop Draft Development Standards / Guidelines - Based on the information gathered in
Task 5, the Kimley-Horn Team will draft Development Standards / Guidelines related to: Lighting
/ Night Skies, Signage, Landscape / Tree Preservation, Water Wise Principles and Practices, and
Drainage that have relevance for potential adoption as stand-alone ordinances or guidelines, or
to be incorporated into the Subdivision Ordinance or Development Standards / Guidelines for
Kerrville. Kimley-Horn will hold one (1) orientation conference call meeting with City Staff to
present and provide a detailed explanation of the elements within this task before Staff
conducts a review of the draft text.

One (1) feedback conference call will be held with Staff to review City comments. City Staff will
provide one written set of consolidated comments for the sections drafted under this task. At
the end of this task, the Subdivision Ordinance Update will be presented and discussed with the
CRC, and at a Community Open House.

8.2 - Develop Revised Development Standards / Guidelines - Based upon community comment at
the Community Open House, and direction from the Joint City Council / P&Z work session, the
Kimley-Horn Team will revise the Development Standards / Guidelines to respond to P&Z and
City Council direction. Following these revisions, the Development Standards / Guidelines will
be prepared for Planning and Zoning Commission consideration and City Council adoption.

PHASE IV - ADOPTION

City Staff will be solely responsible for mandatory notifications for public meetings and public hearings as
required by state law.

Task 9 — Zoning Ordinance Adoption
9.1-Planning & Zoning Commission Recommendation (one [1] meeting)—The Kimley-Horn Team
will present the Draft Zoning Ordinance and Zoning Map to the Kerrville Planning & Zoning
Commission in a public hearing for community and Commission comment. The Kimley-Horn
Team will incorporate any additional Commission comments into the Final Draft Zoning
Ordinance and Official Zoning Map for recommendation prior to presentation to the Kerrville
City Council.

9.2— City Council Adoption (one [1] meeting) — The Kimley-Horn Team will present the Final Draft
Zoning Ordinance and Official Zoning Map to the Kerrville City Council at a public hearing to
consider adoption. Any changes requested by the Kerrville City Council will be incorporated into
the Final Zoning Ordinance and Official Zoning Map.




Task 10 — Subdivision and Development Standards / Guidelines Adoption

10.1- Planning & Zoning Commission Recommendation (one [1] meeting) — The Kimley-Horn
Team will present the Subdivision Ordinance and Development Standards / Guidelines (Lighting
/ Night Skies, Signage, Landscape / Tree Preservation, Water Wise Principles and Practices, and
Drainage) to the Kerrville Planning & Zoning Commission in a public hearing for community and
Commission comment. The Kimley-Horn Team will incorporate any additional comments from
the Commission into the Final Draft Subdivision Ordinance and Draft Development Standards /
Guidelines for recommendation prior to presentation to the Kerrville City Council.

10.2- City Council Adoption (one [1] meeting} — The Kimley-Horn Team will present the Final Draft
Subdivision Ordinance and Development Standards / Guidelines to the Kerrville City Council at a
public hearing to consider adoption. Any changes requested by the Kerrville City Council will be
incorporated into the Final Subdivision Ordinance and Development Standards / Guidelines.
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Administrative Services Contract between the City of Kerrville, Texas and
the City of Kerrville, Texas Economic Improvement Corporation in the
amount of $180,000.

AGENDA DATE OF:  9/25/2018 DATE SUBMITTED: 9/19/2018

SUBMITTED BY: E.A. Hoppe
Deputy City Manager

EXHIBITS: Administrative Services Contract

Expenditure Current Balance in  Amount Budgeted:

Required: Account: Account Number:
$180,000 $180,000 $180,000 N/A

PAYMENT TO BE MADE TO:  City of Kerrville, TX

Kerrville 2050 ltem? Yes: No: UJ

Key Priority Area  E - Economic Development

Guiding Principle  E2 - Develop policies, processes and programs, including
economic incentives, which are clear and consistently applied
by a team of City & partner economic development entities
working with stakeholders & focused on attracting, retaining &
expanding bus.

Action ltem N/A

SUMMARY STATEMENT:

The City of Kerrville provides services to the EIC through an annual Administrative
Services contract. This contact includes services for project management, engineering,
financial, legal, and administrative support. The approved EIC budget for Fiscal Year
2019 compensates the City $180,000 for these services. The current contract expires on
September 30, 2018 thus necessitating a new contract for Fiscal Year 2019, which will
begin October 1, 2018.

Attached is the Fiscal Year 2019 Administrative Services Contract between the City of
Kerrville and the EIC. This item was unanimously approved by the EIC at their September
17-2018 regular meeting.

RECOMMENDED ACTION:
Approve the Administrative Services Contract between the City of Kerrville, Texas, and

the City of Kerrville, Texas Economic Improvement Corporation in the amount of
$180,000.00.




ADMINISTRATIVE SERVICES CONTRACT
BETWEEN CITY OF KERRVILLE, TEXAS AND

CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION

THIS CONTRACT is entered into and effective as of the day of October 2018, by and

between the City of Kerrville, Texas, (“City”), and the City of Kerrville, Texas Economic
Improvement Corporation (“EIC”) for and in consideration of the following promises and conditions:

ARTICLE 1
SERVICES PROVIDED BY CITY

City shall provide the following services to EIC subject to the limitations and conditions set

forth below:

A.

Engineering and Project Management Services: City agrees to provide engineering and
project management services, to include design, bid, and construction phases, for EIC-funded
projects that involve improvements to City and/or public property. For such projects requiring
expenditures estimated at more than $25,000.00 for construction, City may contract for
specialized engineering services and EIC agrees to pay for such services as part of a project,
which is authorized by the EIC to be funded in whole or in part by sales tax revenues generated
pursuant to the authority of Chapters 501, 502, and 505 of the Texas Local Government Code.

Legal Services: City agrees the City Attorney will be the legal advisor of, and attorney for,
EIC, which representation will include review of documents, contracts, and other instruments
as to form and legality, the conduct of legal research, and, if requested, the issuance of legal
opinions. In the provision of legal services by the City Attorney, the City Attorney shall
provide such services only if the provision of legal services to EIC does not unreasonably
impair his ability to provide legal services to the City. For example, in the event the City
Attorney determines that a legal or ethical conflict exists between the City and the EIC, the
EIC agrees that the City Attorney may continue to represent the City on such matter
notwithstanding such conflict, provided the City Attorney has made reasonable disclosure of
the conflict to the president of the EIC. Where a conflict exists, EIC may hire counsel of its
own choice at EIC expense, subject to its budget, to include any undesignated reserve cash
balance but not to exceed an overall expense of $50,000.00. The City Attorney may contract
at times for specialized legal services with respect to a project approved by EIC and EIC shall

pay for such services.

Financial Services: City agrees to provide accounting, banking, and investment services,
including accounts receivable, accounts payable, investments, record keeping, financial
reporting, and an audit of all funds. The City will provide a report at each regular monthly
meeting of the EIC, such report to include a statement of revenues and expenditures for all
funds and a cash flow analysis on a form approved by the EIC.

Administrative Services: City will provide services from the City Manager to include
secretarial and other clerical services, including taking minutes and preparation of resolutions
and correspondence related to the operation of EIC. The City Manager or designee will engage
with the EIC in a manner comparable to the role identified by Section 6.04 of the City Charter.

Administrative Services Contract Between City of Kerrville, Texas

and City of Kerrville, Texas Economic Improvement Corporation 2018-19 Page 1




E. Investment Officer: The City’s Director of Finance will serve as the EIC’s investment officer
in accordance with the EIC’s Investment Policy, as may be amended.

F. Regulatory Financial Reporting: The City’s Director of Finance shall prepare all financial
reports required by state and federal regulatory agencies. B

G. Annual Audit: The City’s Director of Finance shall include the EIC’s financial information
as part of the City’s Comprehensive Annual Financial Report (CAFR).

H. Project Reports: The City Manager or designee shall provide a report at each regular monthly
meeting of the EIC on all ongoing projects, which are subject to a funding agreement with the
EIC. These reports shall include the status and estimated completion date of each project and
verification that performance criteria are being met.

I. Staff Reports: The City Manager or designee shall prepare a report on each application for
EIC funds, such report to include the following information:

1. Complete Application
2. Financial Impact Analysis
a. Total payroll
b. Payroll multiplier
c. Sales and ad valorem tax generation
3. Return on Investment Analysis
a. Property tax — City, County, and KISD
b. Sales tax — City and County
c. Payroll multiplier
d. Timeline by which return is realized
4. Feasibility Analysis
a. Land — size, zoning, platting, building/fire codes
b. Building — size, suitability, condition

¢. Infrastructure — water, wastewater, streets, drainage, electricity, public safety

Administrative Services Contract Between City of Kerrville, Texas
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J. Prospect Support Services: The City Manager or designee shall ensure that the following
support services as provided by City staff are provided to the EIC in the review and processing
of applications for EIC funds:

1. receive applications;

2. evaluate applications for completeness;

3. determine eligibility;

4. facilitate submission before the EIC;

5. provide technical evaluation;

6. provide recommendations;

7. coordinate with other aligned agencies/entities; and
8. identify appropriate incentives and programs.

ARTICLE II
COMPENSATION

In consideration of the provision by City to EIC of the services described in Article I, above,
EIC shall pay City the sum of $180,000.00 for the term specified below. It is agreed by the parties
that this compensation is equal to the reasonable value of the services anticipated to be provided by
City to the EIC. City shall deduct the payment required hereunder upon receipt of said sales tax
revenues from the Comptroller of Public Accounts for the State of Texas.

ARTICLE III
TERM

The term of this Contract commences on October 1, 2018, and ends on September 30, 2019,
subject to earlier termination as provided herein and extension by agreement of the parties hereto.

ARTICLE 1V
TERMINATION

This Contract may be terminated by City or EIC for any reason, with or without cause, not
earlier than thirty (30) days prior to delivery to the non-terminating party of a written notice of
termination. EIC agrees to pay City the reasonable cost of services rendered by City up to the date of
termination.

ARTICLE V
GOVERNING LAW

This Contract is subject to, governed by, and construed in accordance with the laws of the
State of Texas.

IN WITNESS WHEREOTF, the parties hereto have executed this Contract in the year and as
of the date indicated.

(signatures begin on following page)

Administrative Services Contract Between City of Kerrville, Texas
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CITY OF KERRVILLE, TEXAS CITY OF KERRVILLE, TEXAS ECONOMIC
IMPROVEMENT CORPORATION

By: By:
Mark L. McDaniel, City Manager Kentleth Early, Presidenf

ATTEST:

Cheryl Brown, Interim City Secretary

FORM:

Klichael C. Hayes, City Aﬁomey

T:Legal EIC Contract City Admin Services'EIC Services 2018-19_091418 docx

Administrative Services Contract Between City of Kerrville, Texas
and City of Kerrville, Texas Economic Improvement Corporation 2018-19 Page 4




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City of Kerrville Funding Agreement with Kerr Economic Development
Corporation.

AGENDA DATE OF:  9/25/2018 DATE SUBMITTED: 9/19/2018

SUBMITTED BY: E.A. Hoppe
Deputy City Manager

EXHIBITS: Economic Development Grant Agreement

Expenditure Current Balance in  Amount Budgeted:

Required: Account: Account Number:
$24,500 $24,500 $24,500 N/A

PAYMENT TO BE MADE TO:  Kerr Economic Development Corporation

Kerrville 2050 Item? Yes: No:

Key Priority Area  E - Economic Development
Guiding Principle  E2 - Develop policies, processes and programs, including
economic incentives, which are clear and consistently applied
by a team of City & partner economic development entities
working with stakeholders & focused on attracting, retaining &
expanding bus.
Action Item N/A

SUMMARY STATEMENT:

The Kerr Economic Development Corporation (KEDC) has requested $24,500.00 each
from the City, County, and Kerrville Public Utility Board (KPUB), under separate grant
agreements with each entity, for the implementation of a comprehensive economic
development program over the next fiscal year. This is in addition to the $140,000 KEDC
request to the Kerrville Economic Improvement Corporation (EIC), per the annual work
program review presented to the EIC on July 16" and the City Council on August 14,

The attached Funding Agreement is for a one year term that expires on September 30™,
2019 and includes the KEDC 2018-2022 Business Plan and FY19 Budget.

RECOMMENDED ACTION:
Approve of the Funding Agreement with Kerr Economic Development
Corporation for an amount up to $24,500.00 for Fiscal Year 2019.




STATE OF TEXAS § CITY OF KERRVILLE FUNDING
§ AGREEMENT WITH KERR ECONOMIC
COUNTY OF KERR § DEVELOPMENT CORPORATION

This Agreement entered this day of , 2018, by and
between the City of Kerrville, Texas (“CITY”), and Kerr Economic Development
Corporation (“KEDC”), a non-profit organization in the State of Texas.

WITNESSETH

WHEREAS, CITY desires to contract with KEDC for an economic
development program and it is considered to be in the best interests of both CITY and
KEDC for KEDC to provide these economic development services to CITY; and

WHEREAS, CITY’s intent in entering into this agreement is to accomplish a
public purpose and it believes that it will receive a sufficient return for the funds it

contributes;
NOW, THEREFORE, CITY and KEDC agree as follows:

1. Services. KEDC shall undertake a proactive economic development
role on behalf of businesses identified for targeted markets for CITY as outlined in
the KEDC (Board) 2018-22 Business Plan (the “Plan”) dated July 12, 2018, and
attached as Exhibit A. Said activities, to include the retention and recruitment of
businesses, shall be in accordance with the Plan. A copy of KEDC’s estimated
operating 2018-19 fiscal year budget for this economic development program, as
approved by KEDC’s Board of Directors, is attached hereto as Exhibit B. This
budget includes all proposed sources of income and amounts as well as expenses.
CITY’s intent is to purchase certain services and public benefits as part of an arm’s
length transaction.

2. Payment. KEDC, in conjunction with periodic meetings of its Board of
Directors, which includes CITY representation, shall provide CITY with an expense
and activity report, to include related metrics, actual monthly expenses, and services
performed pursuant to the economic development program. In return for these
economic development services and as a means of contributing for a portion of the
costs, CITY agrees to pay KEDC the amount of $24,500.00 for the term of this
agreement, payable by CITY in full by January 1, 2019.

3. Records. In order to insure proper financial accountability, CITY
reserves the right to require reasonable requirements regarding the segregation and
handling of all funds paid by CITY to KEDC under the terms of this agreement and
KEDC agrees to abide by all such requirements. At least annually, KEDC shall
furnish to the City Manager a) a financial statement which KEDC shall have
prepared according to generally accepted accounting principles and shall, at a
minimum, encompass all aspects of the operation and provision of KEDC’s services
under this agreement; and b) an audit report prepared by a certified public




accountant. CITY may request additional financial information it deems necessary
or appropriate to assist CITY in analyzing a request for financial assistance or
verifying the accuracy of any payment due KEDC or accuracy of KEDC’s financial
records or viability as an organization. Any duly authorized agent of CITY shall be
entitled to inspect and audit all books and records of KEDC for compliance with the
terms of this agreement.

4. Independent KEDC/Indemnity. It is acknowledged, understood, and
agreed that KEDC shall be considered an independent KEDC or donee for the
purposes of this agreement and shall in no manner incur any expenses or liability on
behalf of the CITY. KEDC further agrees to hold CITY harmless for any and
all claims by third parties for any injuries, damages, or liability arising
under or occasioned by KEDC in connection with this agreement, KEDC’s
work, or the services it provides.

5. Notice. Any notice required to be given under the terms of this
agreement shall be effective if and when given in writing and mailed by certified mail
to the addresses listed below:

CITY: KEDC:
City Manager President
City of Kerrville, Texas Kerr Economic Development
City Hall Corporation
701 Main Street 1700 Sidney Baker, Suite 100
Kerrville, TX 78028 Kerrville, TX 78028
(830) 258-1105 (830) 896-1157
6 Assignment. KEDC may not assign this agreement without the prior

written consent of CITY.

7. Termination. Notwithstanding the agreed upon term, this agreement
may be terminated upon the occurrence of any of the following, in which case KEDC
shall immediately, but in no case longer than thirty (30) days, return to CITY the
prorated share of CITY’s payment in accordance with Section 2, above:

a. the giving of written notice by either pai‘ty to the other party at
least ninety (90) days prior to the desired effective termination date;

b. the termination of the corporate existence of KEDC;

c. the insolvency of KEDC, the filing of a petition in bankruptcy
either by or against KEDC, an assignment by KEDC for the benefit of
creditors, or if KEDC goes dormant and/or ceases operations for any
reason for thirty (30) days or more; and/or

Funding Agreement between
CITY and KEDC Page 2 of 3




d. the breach by KEDC of any of the terms of this agreement and
the continuation of such breach for a period of ten (10) days after written
notice is given by CITY to KEDC of such breach.

8. Term. The term of this agreement shall be from October 1, 2018,
through September 30, 2019.

9. Open Records. KEDC understands that receipt of payment for these
services may subject all or part of KEDC’s records to the Texas Public Information

Act.

10. Minority Representation on Board. KEDC is encouraged to obtain
minority representation on its Board of Directors.

EXECUTED on the date above stated.

CITY OF KERRVILLE, TEXAS KERR ECONOMIC
DEVELOPMENT CORPORATION,
KEDC

MARK L. McDANIEL MIKE WITTLER

CITY MANAGER PRESIDENT

ATTEST: }
|
|

CHERYL BROWN, INTERIM CITY SECRETARY

APPROVED AS TO FORM:

MICHAEL C. HAYES, CITY ATTORNEY

T:\Legal\Economic Development\KEDC\KEDC Funding Agreement_2018-19_091418 docx
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EXECUTIVE SUMMARY

VISION

The Kerr Economic Development Corporation (KEDC) is a 501(c)(6) non-profit public-private
regional economic development organization committed to creating a more prosperous and diverse
regional economy. To better serve the region, KEDC proposes to form a Partnership with the
Kerrville Chamber of Commerce. As a result, the Partnership, will combine the Chamber’s
business-to-business network of 1,000 members and access to local resources with the KEDC’s
technical expertise and connection to regional resources to provide optimum economic
development services throughout Kerr County.

Moreover, the newly formed Partnership will seek to eliminate administrative redundancies,
reduce operating expenses as well as create a unified vision and voice for penetration into new
business markets through enhanced communication efforts, a broad regional business network that
will improve KEDC’s business retention and recruitment efforts.

MISSION

It is KEDC’s mission to adopt a more comprehensive approach to economic development and to
aggressively attract, start-grow and retain higher wage industries, talent and jobs. KEDC and
Chamber of Commerce will also collaborate with the Convention & Visitors Bureau’s regional
marketing platform to promote Kerr County and its communities as a primary location for
economic investment and business expansion.

KEDC will continue to serve as the area’s lead regional economic development organization to
recruit and encourage new and expanded business development and a talented business
employment pool. Leadership for both organizations will be unified, and the current President and
CEO of the Kerrville Area Chamber of Commerce will also serve as the Executive Director of the
Kerr Economic Development Corporation.

More specifically, the Partnership will:

e Help existing companies with their expansion needs when requested by the locality or the
company.

e Identify and target regional and national companies for recruitment to Kerr County.

e Aggressively market the competitive advantages of Kerr County.

e Develop and promote a region inclusive of and bolstered by its individual community
brands.

e Focus on achieving regional success that is broad-based and inclusive of each partner in
the community.

e Organize, grow and strengthen higher wage industry across the region.

e Maintain a regional economic development information, research and resource center.

e Promote entrepreneurship and support startup businesses.

e Identify and support regional efforts that lead to a broad and diversified economic base.




Formation of the Partnership will benefit both organizations by:

e Creating a unified vision and voice.

e Delivering additional value to Chamber members through Economic Development
technical support.

e Providing KEDC access to the Chamber’s relationships and network of members to
enhance Business Retention and Expansion activities.

e Enhancing marketing efforts to improve business retention and recruitment efforts.

e Providing a more comprehensive approach to economic development to aggressively
attract, grow and retain higher wage industries, talent, and jobs.

e Streamlining resources and eliminating administrative redundancies.

e Improving regional competitiveness through greater awareness of available real estate,
financial incentives, workforce and quality of life.

e Strengthen the Chamber’s Core Mission to bring together a wide range of business that can
share information on competitiveness.

e Creating a “One-Stop Shop” for existing and prospective businesses

e Providing additional professional development for staff.

STRATEGY

It is the KEDC’s belief that economic development should increase opportunities for today’s
businesses, while expanding the possibilities for younger people in Kerr County to stay in the
region and obtain nationally competitive jobs. ‘

Therefore, KEDC will aggressively pursue a higher wage job creation strategy that will be
developed through a broad-based and inclusive planning effort during 2018. A Five-Year Higher
Wage Job Creation Strategy plan will be developed based on industry research and higher wage
job creation models focusing on the region’s current and emerging advanced industrial sectors.
The plan will drive the creation of higher wage jobs in the region overall through new-to-market
business recruitment.

STRATEGIC APPROACH & PRIORITIES

The four areas of primary focus for developing a Higher Wage Job Creation Strategy were first
developed through a series of strategic planning sessions that were facilitated by Avalanche
Consulting of Austin, Texas on December 12, 2017 and January 29, 2018.

1. Business Retention and Expansion (BR&E)

2. Strategic Development Leveraging Existing Community Infrastructure
3. Talent Development '

4. Business Recruitment

Revenue to support Kerr County’s economic development efforts comes from funding provided
by the City and County government and local utility partners. Future funding models will be
reviewed as part of the 2018 planning process.

KEDC will continue to focus on the growth of “Primary Jobs” through the use of various tools
authorized by Stakeholders and other entities. “Primary Employer” means a business that provides
or manufactures goods, services, supplies and/or inventory that are sold predominantly (more than




50%) to customers that permanently reside outside of the immediate region (more than 30 travel
miles from the intersection of State Highway 16 and State Highway 27). Primary Job means a job
or position employed by a Primary Employer.

Examples of Primary Employers are:

e A manufacturer that produces a good its sales can be predominantly attributed to customers
who reside outside of the immediate region.

e A company that provides a service and its sales can be predominantly attributed to
customers who reside outside of the immediate region.

e An educational or training institution of higher education that has a student body who
predominantly resides outside of the immediate region on a permanent basis.

1. BUSINESS RETENTION AND EXPANSION
KEDC will successfully develop and maintain a proactive direct outreach and prospecting program
focused on generating quality leads that can be nurtured and converted into job creation, and job
diversification opportunities for the region.

Accelerating regional business and industry expansion is a key component of KEDC’s primary
business attraction strategy. Maintaining and growing employment, payroll, capital investment
and corporate partners foster stability in the regional economy. Therefore, KEDC will continue to
address primary industry needs through engagement in cluster development, expansion of financial
incentives, technical support and real estate assistance.

Since fierce global competition forces many companies to continually evaluate the best location
for their business, KEDC will work in close alignment with its public-sector partners to conduct
outreach to target sector firms and encourage/support economic growth and expansion projects.
Outreach visits to these sectors will provide valuable insight on business drivers, workforce
challenges, and regional competitiveness.

In support of the direct outreach and prospecting program, KEDC offers a full range of services to
assist companies as they evaluate Kerr County as a premier and high-quality location in which to
locate and grow their companies. Business development activities and strategies will be focused
on targeted industries through organized marketing for both inbound and outbound promotion.

Action Items

e Plan and execute a targeted program of regional and national business development.

e Qutreach missions targeting select high-impact companies in select markets.

e Plan and execute focused outreach to site selectors, consultants and advisors in key
markets.

e Leverage resources by engaging and coordinating business development efforts within
Kerr County.

e Support and participate in Governor’s Small Business Forum.

e Plan a biennial event to bring Texas site selectors to Kerr County as part of familiarity
tour.

e Participate in or sponsor booths at selected targeted industry trade shows/conferences.

e Support the region’s communities as needed by hosting select business delegations.




2.

STRATEGIC DEVELOPMENT OF INFRASTRUCTURE

Infrastructure is not the end result of economic activity; rather it is the framework that makes
economic activity possible.

Action Items

3.

Continue to develop the Location One Information System (LOIS) property inventory to
track changes in commercial and industrial property inventory.

Create an Industrial Park Plan specific to development of the Hwy 27 corridor.

Site selectors most often consider hard infrastructure assets when representing clients.
Therefore, marketing materials will include information on: 1) number and quality of
roadways; 2) airport capacity; 3) availability of electrical, natural gas, water and sewer.
Work with private property owners to market shovel-ready property.

TALENT DEVELOPMENT

Education has been identified as an important determinant of economic growth. Higher levels of
educational attainment lead to a more skilled and productive workforce, providing a higher
standard of goods and services, which in turn forms the basis for faster economic growth and rising
living standards.

Action Items

Establish a local chapter of the SCORE Association or similar business mentoring
program. SCORE is a nonprofit association dedicated to helping small businesses get off
the ground, grow and achieve their goals through education and mentorship. SCORE is
supported by the U.S. Small Business Administration and volunteers; SCORE delivers
services at little or no cost. Kerr County has a significant number of retired Executives
that could be used more effectively as mentors, advisors and investors.

Create strong innovation ecosystems, particularly through initiatives like cluster
organizations, business accelerators, and innovation districts.

Update the Avalanche Consulting Labor Shed Analysis to identify Kerr County’s
strengths that can be promoted through local training and educational institutions.

Work with Alamo Colleges, the University of Texas at San Antonio, Workforce
Solutions and others to increase regional workforce initiatives in the construction trades
that could eventually encourage the development of affordable housing.

Build solid bridges between the world of work and training programs in order to match
skills provision to the needs of local business.

Create sustained dialogue between employers and trainers, by providing labor market and
employment services information as steps to an early identification of skills needs.
Develop relationships between employers and educators by centralizing data on job
placement and workforce trends.

Develop common definitions of credentials and streamlining the process for employers to
implement apprenticeship and cooperative education programs.




4. BUSINESS RECRUITMENT
Although revitalizing a community is less about what you can attract from outside and more about
what you can grow yourself, some effort should be made to recruit new business to Kerr County.

Action Items

e Work with Kerr County’s more prominent companies to identify suppliers and
vendors that may be interested in moving to the area.

e Direct market to companies and site selectors within Kerr County’s target industries
for relocation to the area.

e Create a local environment/culture for early-stage business through 1) micro-loans,
business incubators, business accelerators to cultivate a niche market.

e Work with Mooney International to approach airplane partners about relocation
opportunities.

o Work with Mooney International to establish sources of Aviation Engineering for

future R&D expansion.

PRIORITY AREAS
In support of a creating a Higher Wage Job Creation Strategy, the KEDC will concentrate time,
energy and financial resources in five priority areas.

1. COMPETITIVENESS IMPROVEMENT

» Regional Business Identity and Brand: Launch a collaborative community-based effort
supported by the CVB, to strengthen, merchandise and promote the region’s business identity
with a focus on Kerr County and the City of Kerrville as business-friendly and a good place for
business.

» Higher Wage Industry Growth: Support and assist in efforts to organize, develop and
accelerate growth and the competitive position of the region’s current and emerging higher wage
industry sectors.

= Competitive Product Strategy: Partner with (Alamo Colleges, Schreiner University, UTSA,
KISD, Workforce Solutions and others) to improve the region’s competitive position in the areas
of workforce and talent recruitment.

2. MARKETING AND PROMOTION

= Middle-Market Recruitment: Focus business outreach efforts on attraction and recruitment
of small to mid-sized businesses, within Austin and San Antonio MSA, identified within the
target industry sectors that can broaden the local employment base while allowing the local
infrastructure to develop.

3. BUSINESS DEVELOPMENT AND PROMOTION

» Site Locaters, Consultants and Advisors: Elevate awareness of the opportunities in Kerr
County through proactive outreach to site locators, consultants and industry advisors.




4. BUSINESS NETWORKING

» Economic Forum: Work with City and County leaders to organize and launch an Economic
Forum to create a peer region benchmarking program with Fredericksburg and Boerne to
inform/educate regional leadership about common issues/concerns such as workforce, affordable
housing and education/skills development.

» Enhanced Company/Industry Research Platform: Collaborate with UTSA, Alamo
Colleges, Texas A&M Real Estate Center and Schreiner University to strengthen research
capability and data collection in target sectors.

5. INVESTOR RELATIONS AND ENGAGEMENT

» Investor Relations and Engagement: Bring together a cross section of business community
members to review, analyze and understand investor opportunities, frame new investment tiers

and support opportunities.

PROGRAM MEASUREMENT AND EVALUATION

KEDC is a strong proponent of the belief that “what gets measured gets done”. Measurement can
be a powerful catalyzing force to engender a more inclusive overall economy. Therefore, the
KEDC’s approach to program evaluation includes three types of assessment.

1. Monitor Progress: Success in carrying out program activities on schedule and within
budget.

2. Evaluate Effectiveness: Determine whether efforts achieve prescribed objectives.

3. Measure Impact: Assess positive changes in the overall environment that relate to
program actions.

Within this context, the KEDC will develop a system of performance assessments that evaluates
both historical performance and functions as a management tool to drive future actions and results.
With a clear understanding of what performance areas should be measured, KEDC can also
develop a best practice approach to setting specific performance targets and goals.




TOP-LEVEL METRICS AND PERFORMANCE INDICATORS
The following chart illustrates potential top-level Key Performance Indicators (KPIs) that have
been identified to measure future performance. Specific threshold and target goals will be

determined as performance is measured and monitor

" Annual Metric or Performance Measure
Projects Completed

ed in the future.

| Threshold Goals | Tar

get Goals

Jobs Announced

Payroll Announced

Capital Investment Announced

Absorption of Commercial/Industrial Space (S.F.)

Average Wage

Lead Generation

Project Generation

Prospects Hosted

Return on Investment

Utilization of 4B Funding

Action ltems

e Design and implement a Quarterly Project Activity Report (Exhibit D) covering regional

progress and organizational performance.

e Conduct specialized research, reports as required to highlight Kerr County’s: business
climate and cost; industry base; physical infrastructure; real estate availability; and talent

pool.

e Convene biannual workshops with partnering agencies (City, County, EIC and KPUB) to

refine program benchmarks.

TARGETED INDUSTRIES & SECTORS

KEDC will continue to target industries where Kerr County has a natural advantage. Industry
sectors that job creation efforts are focused on will periodically be reevaluated. The sectors

currently being focused on include:

e Advanced Manufacturing

e Aviation, Aerospace & Defense

e Craft Agriculture

e Energy
Food Processing & Storage
Information, Analytics & Security
Life Sciences & Healthcare




STRATEGIES, OPERATIONAL PLANS AND TACTICS

KEDC will concentrate its efforts where it can add value in the economic development business
cycle.

Exhibit B

Consultative Sales
Support

Develop and Improve the
Reglonal Value Proposition,

Brand Identity and Portfolio Economic
of Assets and Attributes Development
Business Cycle

Business Development and

Sales Promotion
Branding, Marketing and Communications




The chart below illustrates, how through “The Partnership,” KEDC will be more capable of
shifting resources throughout the site selection process to ensure better business recruitment and
attraction results.

KEDC Action Chart

Partnership Span of Control

Partnership Sphere of Influence

@ Target @ initial @ specific @ Regional @ client Visits @ site/Facility& | @ Successful
Market Company Project Product & Briefings Incentives Location
Awareness Inquiry Confirmed Offer Negotiated Decision

Presented . z
ite/Facil Lease or Press Briefing
Website Site/Facility Site/Facility & Purchase i
4 Qualification Company Regional Negatiation Establishment
Branding of Interest & Research Labor & Tours Verification
- Workforce Incentive
Direct Requirements Labor Shed Leadership Package Follow up and
Marketing Initial Analysis Competitive Engagement Approved After-Care
Cost Analysis
Sales Response Site/Facility t Business-to Community
Promotion Follow Up Search Unique Business Assimilation
. L Features Connections
Missions Coordination
of Response Quality of Life
Tradeshows
Assets
Web Hits Prospects Active Success Project Jobs
Responses Inquiries Reglonal Fit Project E t C sion Ave Salarles
Rate Investment

Performance Metrics must be tied to responsibility and value added at each step.

MARKETING & COMMUNICATIONS
As 2018 is the initial year of the KEDC’s revised organizational structure and business plan, a
marketing and promotional campaign will be required. A marketing campaign is necessary to
create more opportunities to present the region’s locational advantages to qualified business and
industry prospects.

The program includes a stronger branding program along with specific marketing and promotional
program enhancements. The marketing campaign’s focus is on enhancing and building perceptions
about Kerr County. This will be accomplished by marketing through a variety of means including
advertising, direct mail, and website content as demonstrated in (Exhibit C).
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Exhibit C : i
i Missions Website Regional
Events

and
& Coverage

Outreach
Search

Public Engine

Relations Marketing

Business
Tradeshows Promotions

Partnership
> Direct
Business
Mail

Advertising
Value

Proposition

Testimonials &
Endorsements

E-mail
Marketing

Friend of

a Friend Media Familiarity

Partnerships Tours

Impact measures will include new leads that come directly as a result of the marketing and
promotional campaign within targeted industries. The ultimate goal of the marketing campaign is
to convert these leads into new business opportunities, new capital investment and new job creation

for the region.
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The image below demonstrates how coordinated marketing and branding efforts drive traffic to
KEDC and manifests itself in terms of inquiries, leads and prospective business and industry
clients. The Chamber of Commerce and the KEDC in collaboration with its regional partners will
work to convert the increased traffic, leads and prospects into new business investment projects.

(& N\
High Impact Contacts
(C-Suite Executives)

(@ N\

Site Selection

Consultants A
~ ~ Active

Website Tradeshows ( ~ Projects
Advertising Missions Raprersand Alles |

A 4
Public Relations Direct Mail

(& B\

Direct Outreach
and Contact

Marketing _
Sales Execution

Action Items

e KEDC will conduct baseline research, regional identity/brand audit and prepare regional
positioning assessment, retail and labor shed analysis, and business case.

e Organize and drive development of a regional identity and brand strategy platform, and
an overall regional marketing and communications strategy and plan.

e Design and implement direct marketing and outreach to both site selection consultants
and c-suite executives within targeted industries.

e Directly support and assist in the implementation of out-of-market business development
missions to spread the Kerr County business identity message, positively change
perceptions and generate leads.

e Continually refine and upgrade the messaging of the KEDC and Chamber website to
coordinate messaging.

e Plan and executive a comprehensive regional communications program to ensure
business and government leaders, stakeholders, partners and investors are educated and
informed about the KEDC’s efforts to implement the Five-Year Higher Wage Job
Creation Strategy.

e Strategically involve local partners, stakeholders and investors in all efforts to spread the
message of the Kerr County business identity.

12




INVESTOR RELATIONS & EVENTS
The KEDC’s value is enhanced by effectively engaging both public and private stakeholders.

Action Items
e Organize and staff investor relations meetings to review, analyze and understand

investor concerns, new investment opportunities and regional support efforts.
e Plan, organize and recruit attendance for two (2) Investor Update sessions across the
region.

MANAGEMENT & OPERATIONS

The Partnership team is organized in a way to bring staff members of the Chamber and KEDC
closer together under a single Executive responsible to both Boards. This organization is expected
to eliminate administrative redundancies, streamline resources, and create a unified vision and
voice. The Chamber retains the Executive as an employee and the KEDC contracts for services
from the Chamber through a Service Agreement. The Executive will be the initial shared resource
and other sharing will be considered as the Partnership develops. Formation of the Partnership
does not require modification to either Organizations’ Bylaws, and the Service Agreement will
have a cancellation option with notice requirements. KEDC Staff will be hired through a KEDC
Board approved process that involves the Joint President/CEO.

:rrvliile Service KEDC

am * S '

ST E: Agreement — Board of
parco ; Directors

Directors
Joint Staff
Chamber Staff ' KEDC Staff
' President/CEQ
\Ii-ce Director of Member i::::‘:: f : VP/COQ of Admin.
yresident Finance Relations 5 ! : Economic Assistant
jcoo : & spedal i
Projects {| Development
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BUDGETS & FUNDING
The proposed operating budget is shown below in Table 1. The table shows the current year,
2017/2018 Budget, 2017/2018 Forecast Year End Budget Performance, and the Proposed
2018/2019 Budget. Funding requests for 2018/2019 are the same as 2017/2018. Contract

Services are increased primarily due to the engagement of a recruiter to fill the vacant VP/COO

of Economic Development position. Operations is down due to reduced office lease cost with
the Chamber Partnership. We recognize that there is a need to enhance the efficiency of our

economic development efforts and believe that there are opportunities to make improvements
through economies of scale and efficiency improvements.

Table 1

2017/2018
Budget

TEEASY |
2017/2018 |

, Forecast YE ’

2018/2019
Budget

Beginning Balance 112,873.09 112,873.09 111,546.33
Income
City of Kerrville 24,500.00 24,500.00
EIC 140,000.00 140,000.00 140,000.00
Kerr County 24,500.00 24,500.00
KPUB 24,500.00 24,500.00
Other Income
Total Income 213,500.00 140,000.00 213,500.00
Expense
Business Recruitment 6,500.00 8,250.00 6,500.00
Website 300.00 2,880.93 2,880.00
Marketing 3,450.00 447.46 3,450.00
Business Expenses - Other 20,000.00 235.90 20,000.00
Contract Services 3,500.00 11,227.97 16,166.67
Operations 19,850.00 13,043.01 13,050.00
Liability Insurance 900.00 1,700.00 900.00
Payroll Expenses 181,000.00 102,363.25 177,600.00
Travel and Meetings 18,000.00 1,178.24 18,000.00
Total Expenses 253,500.00 141,326.76 258,546.67
Net Income -40,000.00 -1,326.76 -45,046.67
Ending Balance 72,873.09 111,546.33 66,499.66
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Exhibit A — Performance Measurement Framework

Vision

Mission

Goals

Objectives

Tactics

o Impact Measures

~ Program Measures

Buslness
Development

Marketing &
Communlcations

Investor
Relatlons

Strategic
Initiatives

Annual Metrics

= Jobcreation
= Payroll/Ave. salaries
= (Capital investment

= - Awareness
= Consideration set targets

= Public revenue
= Private revenue

= Success on priority projects

Milestones and Metrics

= Five-year benchmarks

= Job Creation

= Payroll

= (Capital Investment

= Average Salaries

= % of projects in Target Sectors
= Client visits and repeat visits

= Growth in public revenue

= Growth in private revenue

Key Performance Indicators (KPls)

= Leadership engagement

= Governance process effectiveness

= #and % of projects in target sectors
= (lient visits and repeat visits

®  Conversion rates

= Effectiveness of missions, trade shows
e Qualified inquiries

= Social media targets

= \Website traffic targets

&= Media inquiries

= Stakeholder engagement

&= Fundraising calls

= Event and meeting attendance




LEGAL ENTITY

The Kerr Economic Development Corporation (KEDC) received its certificate of incorporation
from the Texas Secretary of State on July 14, 2015. The business affairs of the KEDC are
conducted by a board of 9 directors, all of whom have one vote on any proposition coming before
the commission. As of July 2018, the KEDC Bylaws are being revised to add one additional
director for the City of Kerrville and one additional director for the Kerr County Commissioners
Court.

The day-to-day management of the organization is entrusted to a hired executive director that is
evaluated annually by the board of directors. The leadership regularly meets the first Thursday of
each month at 7:30 A.M. for monthly meetings. The officer seats of chair, vice-chair, treasurer and
secretary are selected at the scheduled annual meeting in January.

PROPOSED COMPOSITION OF THE KEDC BOARD OF DIRECTORS

o One (1) representative from the Kerrville City Council (appointed by the City Council)

o One (1) representative from the Kerrville City Administration (appointed by the City
Manager)

o Two (2) representatives from the Kerr County Commissioners Court (appointed by the
Commissioners Court) _

o One (1) representative of the Economic Improvement Corporation (appointed by the
Economic Improvement Corporation)

e One (1) representative from the Kerrville Public Utility Board (appointed by the KPUB
Board)

o One (1) representative from the Kerrville Chamber of Commerce Board of Directors
(appointed by the Chamber of Commerce Board)

o Two (2) representatives from the Business Community (appointed by the KEDC Board)

e One (1) representative from the Kerrville Convention and Visitors Bureau (appointed by the
CVB)

o One (1) representative from the Kerrville Independent School District (appointed by the
KISD Board)

ECONOMIC DEVELOPMENT STAKEHOLDERS, PROCESSES, ROLES
AND TOOLS

The charts below illustrate the current processes, roles and tools for handling funding requests by
the Stakeholders in our community. The first chart shows KEDC providing primary support for
funding applications and the Go Team vetting those applications. The Go Team routes
applications to the appropriate entities to consider those applications. A large project could have
multiple applications being considered by different entities at the same time. The second chart
illustrates each KEDC Stakeholder’s lead role(s) and the types of tools or support provided by
that Stakeholder.
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Exhibit B

Kerr Economic Development Corporation

Proposed Budget FY2018/2019

2017/2018 | 2017/2018
2017/2018 YTD Balance to be | 2017/2018 | 2018/2019
Budget Actuals Spent Forecast YE Budget
Beginning Balance 112,873.09 112,873.09| 111,546.33
Income
City of Kerrville 24,500.00 0.00 24,500.00
EIC 140,000.00| 140,000.00 140,000.00| 140,000.00
Kerr County 24,500.00 0.00 24,500.00
KPUB 24,500.00 0.00 24,500.00
Other Income
Total Income 213,500.00{ 140,000.00 0.00] 140,000.00] 213,500.00
Expense
Business Expenses
Business Recruitment 6,500.00)  8,250.00 8,250.00 6,500.00
Website 300.00] 2,880.93 2,880.93 2,880.00
Marketing 3,450.00 447.46 447.46 3,450.00
Business Expenses - Other 20,000.00 235.90 235.90 20,000.00
Total Business Expenses 30,250.00| 11,814.29 0.00 11,814.29|  32,830.00
Contract Services
Accounting Fees 2,500.00 365.00 810.00 1,175.00 2,500.00
Legal Fees 1,000.00 750.00 750.00 1,000.00
Other Contract Services 3,969.64 5,333.33 9,302.97| 12,666.67
Total Contract Services 3,500.00] 4,334.64 6,893.33 11,227.97| 16,166.67
Operations
Supplies 1,000.00 621.84 621.84 1,000.00
Telephone, Internet 2,000.00 873.31 137.02 1,010.33 4,800.00
Office Lease 9,600.00] 7,200.00 1,600.00 8,800.00 0.00
Dues & Subscriptions 4,500.00 2,036.73 2,036.73 4,500.00
Operations - Other 2,750.00 574.11 57411 2,750.00
Total Operations 19,850.00{ 11,305.99 1,737.02 13,043.01 13,050.00
Other Types of Expenses
Insurance - Liability, D and O 900.00 1,700.00 0.00 1,700.00 900.00
Total Other Types of Expenses 900.00 1,700.00 0.00 1,700.00 900.00
Payroll Expenses
Health Insurance 6,000.00] 2,500.00 2,500.00 10,000.00
Payroll Taxes 12,000.00{ 12,019.00 440.00 12,459.00f 12,000.00
Salaries ED + Admin Asst. 142,000.00| 58,614.00 9,486.99 68,100.99
Executive Director (Chamber Agreement Start 1 August 2018) 0.00 7,875.00 7,875.00 31,500.00
VP COO (assume start 1 October 2018) 0.00 0.00{ 100,000.00
Support Staff (Chamber Agreement Start 1 August 2018) 0.00 2,275.00 2,275.00 9,100.00
Vehicle Allowance - Director 6,000.00] 3,600.00 3,600.00
Payroll Expenses - Other 15,000.00] 5,553.26 5,653.26 15,000.00
Total Payroll Expenses 181,000.00| 82,286.26 20,076.99| 102,363.25| 177,600.00
Travel & Meetings
Meals & Entertainment 3,000.00 153.24 1563.24 3,000.00
Travel and Meetings - Other 15,000.00 1,025.00 1,025.00 15,000.00
Total Travel and Meetings 18,000.00 1,178.24 0.00 1,178.24 18,000.00
Total Expenses 253,500.00| 112,619.42 28,707.34| 141,326.76] 258,546.67
Net Income -40,000.00| 27,380.58 -1,326.76| -45,046.67
Ending Balance/Startup Funding for Action Items from New KEDC & 2050 Plans 72,873.09 111,546.33 66,499.66

July 12, 2018




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Approval of an Economic Development Grant Agreement between
the City of Kerrville, Texas Economic Improvement Corporation and
the Kerr Economic Development Corporation for an amount up to
$140,000.00 for Fiscal Year 2019.

AGENDA DATE OF:  9/25/2018 DATE SUBMITTED: 9/19/2018

SUBMITTED BY: E.A. Hoppe
Deputy City Manager

EXHIBITS: Economic Development Grant Agreement

Expenditure Current Balance in  Amount Budgeted:

Required: Account: Account Number:
$140,000 $140,000 $140,000 N/A

PAYMENT TO BE MADE TO:  Kerr Economic Development Corporation

Kerrville 2050 Item? Yes: No: O

Key Priority Area  E - Economic Development
Guiding Principle  E2 - Develop policies, processes and programs, including
economic incentives, which are clear and consistently applied
by a team of City & partner economic development entities
working with stakeholders & focused on attracting, retaining &
expanding bus.
Action ltem N/A

SUMMARY STATEMENT:

Fiscal Year 2018 marked the last year of a three-year economic development grant
agreement between the City of Kerrville, Texas Economic Improvement Corporation
(EIC) and the Kerr Economic Development Corporation (KEDC) for the provision of a
comprehensive economic development program. The current agreement expires Sept.
30, 2018.

The new agreement has been drafted for a one-year term whereby the KEDC is
requesting $140,000 from the EIC for the implementation of a comprehensive economic
development program over the next fiscal year. The KEDC is also requesting $24,500.00
each from the City, County, and KPUB, under separate grant agreements with each
entity. The $140,000 KEDC request was budgeted in the EIC’s Fiscal Year 2019 Budget,
per the annual work program review presented to the EIC on July 16, 2018.

A public hearing is required of all economic development grant agreements and was
accomplished at the September 19, 2018 regular EIC meeting, where the item was also
unanimously approved.



RECOMMENDED ACTION:
Approve the Economic Development Grant Agreement.




ECONOMIC DEVELOPMENT GRANT AGREEMENT BETWEEN
KERR ECONOMIC DEVELOPMENT CORPORATION AND THE
CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT

CORPORATION

This Economic Development Grant Agreement (“Agreement”) is entered into
as of the Effective Date by and between KERR ECONOMIC DEVELOPMENT
CORPORATION (“KEDC”), a Texas nonprofit corporation, acting herein by and
through its duly authorized officer; and, the CITY OF KERRVILLE, TEXAS,
ECONOMIC IMPROVEMENT CORPORATION (“‘EIC”), a Type B Economic
Development Corporation established pursuant to Chapters 501, 502, and 505 of the
Texas Local Government Code, as amended (i.e., the Development Corporation Act
and hereafter referred to as “the Act”), acting by and through its duly authorized
President. KEDC and EIC are sometimes collectively referred to herein as “Parties”
and individually as “Party”.

WITNESSETH:

WHEREAS, Section 505.102 of the Act provides that the EIC may contract
with another private corporation to (1) carry out an industrial development program
or objective; or (2)assist with the development or operation of an economic
development program or objective consistent with the purposes and duties specified
by the Act; and

WHEREAS, pursuant to Section 505.103 of the Act, the EIC 1s authorized to
provide funding for promotional expenses, such expenses which are used to advertise
or publicize the City for the purpose of developing new and expanded business
enterprises; and

WHEREAS, KEDC is a 501(c)6 private non-profit entity whose purpose is to
support and promote the retention, expansion, and attraction of business entities in
Kerr County in a manner that complements the efforts of its economic development
partners and enhances the quality of life for residents of Kerrville and surrounding

areas; and

WHEREAS, KEDC has applied for funding from the EIC for marketing to
expand and increase its efforts toward the promotion of economic development in the
Kerrville area; and

WHEREAS, the EIC finds that the formation of the KEDC was intended to
promote and develop new or expanded business enterprises and to foster the creation
or retention of “primary jobs,” as that term is defined by the Act; and

WHEREAS, pursuant to Section 505.103 of the Act, the EIC is limited to
spending not more than 10 percent of its current annual revenues for promotional

expenses in any given year; and




WHEREAS, EIC has determined that such a grant (‘Grant”) complies with
the Act and is in keeping with the mission of EIC and City of Kerrville Economic
Improvement Corporation 4B Sales Tax Funding Request Guidelines and Procedures
in that it will enhance business development and/or the “quality of life” within the

community; and

WHEREAS, EIC finds that it will be in the public interest to enter into an
agreement with KEDC to provide sales tax revenues collected pursuant to the Act
(“4B Revenues”) to KEDC for costs related to marketing expenses for economic

development; and

WHEREAS, on September 17, 2018, in a meeting that was open to the public
in accordance with the Texas Open Meetings Act, EIC held a public hearing pursuant
to Section 505.159 of the Act related to the proposed expenditure of 4B revenues for
the purposes provided above;

NOW THEREFORE, for and in consideration of the recitals set forth above
and the promises made herein, KEDC and EIC agree as follows:

ARTICLE L
EIC’S OBLIGATIONS

A. Subject to terms found elsewhere in this Agreement, EIC hereby grants
$140,000.00 (“Grant”) to KEDC for the Term, as defined below. EIC shall pay
the Grant to KEDC in equal quarterly payments, with the 1t such payment
being paid on or before October, 10, 2018. Thereafter, EIC will make each
payment within ten (10) days of the beginning of each new quarter (i.e.,
January, April, July)

B. EIC’s payments to KEDC are solely intended for KEDC’s costs directly related
to: i) carrying out an industrial development program or objective; or 1ii)
assisting with the development and operation of an economic development
program or objective consistent with the purposes and duties specified by the
Act. Such activities are collectively referred to herein as “Economic
Development,” and are as specifically provided in Article II, below.

C. In no event shall the total amount of the Grant from EIC to KEDC exceed
$140,000.00.

D. KEDC specifically agrees that EIC shall only be liable to KEDC for the actual
amount of the Grant to be conveyed to KEDC and shall not be liable to KEDC
for any other actual or consequential damages, direct or indirect, interest,
attorney fees, or costs of court for any act of default by EIC under the terms of

this Agreement.
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ARTICLE II.
KEDC’S OBLIGATIONS

A. Pursuant to the purposes for which the Grant was awarded and in strict
accordance with Section 505.102 of the Act, KEDC shall use the Grant for only
those costs directly resulting from its Economic Development. Toward this
end, KEDC will conduct Economic Development pursuant to its adopted “2018-
99 Business Plan”, which is attached as Exhibit A.

B. KEDC shall hire and employ sufficient professional personnel to perform its
Economic Development obligations.

C. KEDC shall maintain complete and accurate records relating to the costs and
expenditures made for Economic Development as specified in KEDC’s 2018-19
budget as approved by its Board of Directors and attached as Exhibit B.
KEDC shall maintain such records separate and identifiable from its other
records and for three (3) years following the termination of this Agreement.
EIC and its representatives shall be entitled to inspect the records during the
term of this Agreement and for three (3) years thereafter, upon reasonable

notice.

D. KEDC, either through its Executive Director or another representative, must
appear at each regular meeting of the EIC or make a presentation regarding
its Economic Development and related metrics pursuant to a regularly posted
agenda item. Where appropriate, the Executive Director or KEDC
representative will provide written documentation to support the presentation.

E. KEDC shall only be liable to EIC for the actual amount of the Grant to be
conveyed to KEDC and shall not be liable to EIC for any other actual or
consequential damages, direct or indirect, interest, attorney fees, or cost of
court for any act of default by KEDC under the terms of this Agreement.

ARTICLE IIL
KEDC’S REPRESENTATIONS AND WARRANTIES

A. KEDC represents and warrants as of the date hereof:

(1) KEDC is a Texas 501(c)6 private non-profit corporation existing in good
standing and authorized to do business in the State of Texas;

(2) Execution of this Agreement has been duly authorized by KEDC and
this Agreement is not in contravention of KEDC’s corporate charter, or
any agreement or instrument to which KEDC is a party or by which it
may be bound as of the date hereof;
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(3) No litigation or governmental proceeding 1is pending, or, to the
knowledge of the Executive Director, threatened against or affecting
KEDC, which may result in a material adverse change in KEDC’s
business, properties or operations sufficient to jeopardize KEDC'’s legal
existence; and

(4) No written application, written statement or correspondence delivered
by KEDC to EIC in connection with this Agreement, or in connection
with any transaction contemplated hereby, to the knowledge of the
Executive Director, contains any untrue statement of a material fact or
fails to state any material fact necessary to keep the statements
contained therein from being misleading.

B. Except as expressly set forth in this Article III, KEDC makes no other
representation or warranty of any kind in connection with or related to the

provisions of this Agreement.

ARTICLE IV.
EIC’S REPRESENTATIONS AND WARRANTIES

A. EIC represents and warrants as of the date hereof:

(1)  EIC, to the best of the knowledge of its Board of Directors, is legally
authorized to enter into this Agreement by virtue of the statute under
which it is governed and by the authorities and powers vested in it as a
corporation duly and properly organized under the Act;

(2)  Execution of this Agreement has been duly authorized by EIC;

(3) No litigation or governmental proceeding is pending, or, to the
knowledge of any of EIC’s officers, threatened against or affecting EIC,
which may result in EIC’s inability to meet its obligations under this
Agreement; and

(4)  EIC has no reasonable basis for believing that it has or will have
incurred debts beyond its ability to pay as such debts mature, including
but not limited to the obligations set forth in this Agreement.

B. Except as expressly set forth in this Article IV, EIC makes no other

representation or warranty of any kind in connection with or related to the
provisions of this Agreement.
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ARTICLE V.
MAJOR FORCES PREVENTING KEDC FROM CARRYING
OUT ITS OBLIGATIONS UNDER THIS AGREEMENT

If, by reason of force majeure, such as fire, flood, windstorm, drought, or other
act of God, act of war, act of terrorism, labor strike, or economic downturn affecting
KEDC, KEDC is reasonably unable to fulfill its obligations under this Agreement,
KEDC shall use reasonable and diligent efforts to rectify the situation to allow it to
perform its obligations specified herein with all due haste. In the event that the
situation cannot be rectified within six (6) months after the occurrence of the force
majeure, either party may terminate this Agreement by providing thirty (30) days
advance written notice to the other without further liability hereunder. To the extent
that KEDC has not expended funds from the Grant, KEDC shall immediately, but n
any event within ten (10) days, return such funding to the EIC and to other funding

stakeholders on a pro-rata basis.

ARTICLE VL
CONDITIONS UNDER WHICH EIC MAY SUSPEND PERFORMANCE
OF ITS OBLIGATIONS UNDER THIS AGREEMENT

Under any of the following conditions EIC may, at its option, after fifteen (15)
days written notice to KEDC, suspend its further performance under this Agreement
until such time as KEDC shall have cured the condition(s) and so notified EIC, in
writing, that the condition(s) have been cured:

A. The KEDC becomes insolvent. “Insolvent” is defined to mean one either has
ceased to pay its debts in the ordinary course of business or cannot pay its
debts as they become due, or is insolvent within the meaning of the federal

bankruptcy law.

B. The appointment of a receiver of KEDC, or of all or any substantial part of its
property, and the failure of such receiver to be discharged within sixty (60)
days thereafter.

C. The adjudication of KEDC as bankrupt.

D. The filing by KEDC of a petition to be adjudged as bankrupt, or a petition or
answer seeking reorganization or admitting the material allegations of a
petition filed against it in any bankruptcy or reorganization proceeding.

Should any of these conditions not be cured by KEDC within a period of three

(3) months EIC may, at its option, with written notice to KEDC, terminate this
Agreement and KEDC shall have no further obligations hereunder.

EIC Grant Agreement with KEDC Page 5 of 9




ARTICLE VIL
REMEDIES

A. Except as otherwise provided in this Agreement, in the event of any default in
or breach of this Agreement, by any party hereto, or any successor to such
party, such defaulting or breaching party (or successor) shall upon written
notice from the other, proceed immediately to cure or remedy such default or
breach, and, in any event, within sixty (60) days after receipt of such notice.
In the event that remedial action is not taken or not diligently pursued and the
default or breach shall not be cured or remedied within a reasonable time (but
in no event later than ninety (90) days from the date of notification of such
breach), the aggrieved party may institute such proceedings as may be
necessary or desirable in its opinion to cure and remedy such default or breach,
including but not limited to, seeking specific performance and/or injunctive
relief, enforcement by mandamus or by the appointment of a receiver in equity
with power to charge and collect rents, purchase price payments, and loan
payments and to apply the revenues from the project in accordance with this
Agreement, as required by the Act.

B. Upon breach of this Agreement by either party and the failure to cure as
permitted by this Article VII, the non-breaching party shall have the sole right
and discretion to either terminate this Agreement or pursue any and all
remedies which may be provided by law and this Agreement. Kach party
acknowledges and agrees that no party hereunder shall be entitled to recover
any amounts in excess of the Grant contracted for under this Agreement and
that no party hereunder shall be liable to the other party for any other actual
or consequential damages for any act of default by such party under the terms

of this Agreement.

C. Any delay by any party in instituting or prosecuting any actions or proceedings
or otherwise asserting its rights shall not, so long as the breach or default by
another party shall be continuing, operate as a waiver of such rights or to
deprive it of or limit such rights in any way; nor shall any waiver in fact be
made by any party with respect to any specific default by any other party
except to the extent specifically waived in writing.

ARTICLE VIIIL
GENERAL PROVISIONS

A. Severability. The provisions of this Agreement are severable, and if for any
reason a provision of this Agreement is determined to be invalid by a court
having competent jurisdiction over the subject matter of the invalid provision,
the invalidity shall not affect other provisions that can be given effect without
the invalid provision. Further, in lieu of such illegal, invalid or unenforceable
provision, there shall be added automatically as a part of this Agreement, a
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provision as similar in its terms to such illegal, invalid or unenforceable
provision as may be possible and be legal, valid and enforceable.

B. Amendment. This Agreement may be amended- only by written amendment
signed by both parties.
C. Venue. All payments made pursuant to this Agreement and other obligations

performed under this Agreement shall be made or performed in Kerrville, Kerr
County, Texas. Venue shall lie in Kerr County, Texas; and this Agreement
shall be governed by and construed in accordance with the laws of the State of
Texas without respect to the conflict of laws rules thereof.

D. Notices. All notices given with respect to this Agreement shall be in writing
and shall be deemed to have been properly given for all purposes (i) if sent by
a nationally recognized overnight carrier for next business day delivery, on the
first business day following deposit of such notice with such carrier unless such
carrier confirms such notice was not delivered, then on the day such carrier
actually delivers such notice, or (ii) if personally delivered, on the actual date
of delivery, or (iii) if sent by certified U.S. Mail, return receipt requested
postage prepaid, on the fifth business day following the date of mailing, or (iv)
if sent by facsimile, then on the actual date of delivery (as evidenced by a
facsimile confirmation) provided that a copy of the facsimile and confirmation
is also sent by regular U.S. Mail, addressed as follows:

1. EIC
President
City of Kerrville, Texas, Economic Improvement Corporation
City Hall, 701 Main Street
Kerrville, Texas 78028
Facsimile: (830) 792-3850

With a copy to:

City Manager

City of Kerrville

City Hall, 701 Main Street
Kerrville, Texas 78028
Facsimile: (830) 792-3850

2. KEDC President
1700 Sidney Baker Suite 100
Kerrville, Texas 78028
Phone: (830) 896-1175

E. Assignment. This Agreement shall be binding upon the parties hereto and

their successors and assigns. This Agreement may not be assigned by either
party without the specific prior written consent of the other, which consent will
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not be unreasonably withheld. In the event that a party consents to any valid
assignment of this Agreement by the other party hereto, the assigning party
shall be relieved of any and all obligations and liabilities on the part of such
assigning party under this Agreement. KEDC may, without written consent

. of EIC, assign this Agreement to any entity controlled and 100 percent owned
by KEDC or by the parent, subsidiary or affiliate of KEDC provided the entity
assumes all of KEDC’s obligations and liabilities under this Agreement; agrees
to comply with all provisions of this Agreement; has the legal, managerial,
technical and financial ability to properly perform and discharge such
obligations and liabilities; and such abilities are each at least as great as those
of KEDC and KEDC provides a written guarantee of such assignee’s
performance in a form reasonably acceptable to EIC. EIC shall be advised in
writing of such assignment and of the entity’s qualifications at least sixty (60)
days before such assignment occurs.

F. Parties In Interest. Nothing in this Agreement shall entitle any party other
than KEDC or EIC to any claim, cause of action, remedy or right of any kind
except as expressly provided in Article VIIL

G. Term. The term of this Agreement (the “Term”) shall commence on October 1,
2018 (the “Effective Date”), and shall terminate on the earlier of: (i) September
30, 2019; (ii) when terminated by mutual agreement of the parties; (iii) when
terminated pursuant to Article VII; (iv) at KEDC’s sole and absolute discretion
but only upon and subject to KEDC’s return of all Grant funding to EIC that it
has received under this Agreement; or, (v) upon KEDC’s repayment of all
monies that are demanded by EIC. Upon termination of this Agreement as
specified herein, all rights, duties, and obligations of any kind under this
Agreement, unless specifically provided otherwise, shall automatically expire
and terminate and be of no other force and effect.

H. Interpretation. Each party has had the opportunity to be represented by
counsel of its choice in negotiating this Agreement. This Agreement shall
therefore be deemed to have been negotiated and prepared at the joint request,
direction, and construction of the parties, at arms length, with the advice and
participation of counsel, and will be interpreted in accordance with its terms
without favor to any party.

L. Indemnity. IT IS UNDERSTOOD AND AGREED BETWEEN THE
PARTIES THAT KEDC, IN PERFORMING ITS OBLIGATIONS
HEREUNDER, IS ACTING INDEPENDENTLY, AND EIC ASSUMES
NO RESPONSIBILITY OR LIABILITY IN CONNECTION THEREWITH
TO KEDC. KEDC AGREES TO INDEMNIFY AND HOLD HARMLESS
EIC, ITS OFFICERS AND AGENTS, AGAINST ANY AND ALL CLAIMS,
LAWSUITS, JUDGMENTS, COSTS AND EXPENSES FOR PERSONAL
INJURY (INCLUDING DEATH), PROPERTY DAMAGE OR OTHER
HARM FOR WHICH RECOVERY OF DAMAGES IS SOUGHT,
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SUFFERED BY ANY PERSON OR PERSONS THAT MAY ARISE OUT
OF OR BE OCCASIONED BY KEDC’S BREACH OF ANY OF THE
TERMS OR PROVISIONS OF THIS AGREEMENT OR BY ANY
NEGLIGENT ACT OR OMISSION OF KEDC, ITS OFFICER, AGENTS,
ASSOCIATES OR EMPLOYEES, IN THE PERFORMANCE OF THIS
AGREEMENT; AND NOTHING HEREIN SHALL BE CONSTRUED AS
A WAIVER OF ANY GOVERNMENTAL IMMUNITY AVAILABLE TO

EIC UNDER TEXAS LAW.

No Joint Venture. Nothing contained in this Agreement is intended by the
parties to create a partnership or joint venture between the parties.

Survival of Terms. All rights, duties, liabilities and obligations accrued prior
to termination shall survive termination.

Entire Agreement. This Agreement represents the entire agreement of the
parties with respect to the subject matter hereof.

EXECUTED AND EFFECTIVE, as of the date indicated above, by the City of

Kerrville, Texas, Economic Improvement Corporation, by and through its Board
President, duly authorized to execute same by action of the Board, and by Kerrville
Economic Development Corporation, acting through its President.

CITY OF KERRVILLE, TEXAS KERRVILLE ECONOMIC
ECONOMIC IMPROVEMENT DEVELOPMENT CORPORATION

COE@I‘I P % W

Kenneth Early, President Mike Wittler, President

ATTEST:

Cheryﬁrown, Recording Secretary

APPROVED A§ TO FQ

C

Michael C. Hayes, Attorty for EIC

T:\Legal \EIC\Contract\KEDC\EIC Grant Agreement_KEDC_091418.docx
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EXECUTIVE SUMMARY

VISION

The Kerr Economic Development Corporation (KEDC) is a 501(c)(6) non-profit public-private
regional economic development organization committed to creating a more prosperous and diverse
regional economy. To better serve the region, KEDC proposes to form a Partnership with the
Kerrville Chamber of Commerce. As a result, the Partnership, will combine the Chamber’s
business-to-business network of 1,000 members and access to local resources with the KEDC’s
technical expertise and connection to regional resources to provide optimum economic
development services throughout Kerr County.

Moreover, the newly formed Partnership will seek to eliminate administrative redundancies,
reduce operating expenses as well as create a unified vision and voice for penetration into new
business markets through enhanced communication efforts, a broad regional business network that
will improve KEDC’s business retention and recruitment efforts.

MISSION

It is KEDC’s mission to adopt a more comprehensive approach to economic development and to
aggressively attract, start-grow and retain higher wage industries, talent and jobs. KEDC and
Chamber of Commerce will also collaborate with the Convention & Visitors Bureau’s regional
marketing platform to promote Kerr County and its communities as a primary location for
economic investment and business expansion.

KEDC will continue to serve as the area’s lead regional economic development organization to
recruit and encourage new and expanded business development and a talented business
employment pool. Leadership for both organizations will be unified, and the current President and
CEO of the Kerrville Area Chamber of Commerce will also serve as the Executive Director of the
Kerr Economic Development Corporation.

More specifically, the Partnership will:

e Help existing companies with their expansion needs when requested by the locality or the
company.

e Identify and target regional and national companies for recruitment to Kerr County.

e Aggressively market the competitive advantages of Kerr County.

e Develop and promote a region inclusive of and bolstered by its individual community
brands.

e Focus on achieving regional success that is broad-based and inclusive of each partner in
the community.

e Organize, grow and strengthen higher wage industry across the region.

e Maintain a regional economic development information, research and resource center.

e Promote entrepreneurship and support startup businesses.

o Identify and support regional efforts that lead to a broad and diversified economic base.




Formation of the Partnership will benefit both organizations by:

e Creating a unified vision and voice.

o Delivering additional value to Chamber members through Economic Development
technical support.

¢ Providing KEDC access to the Chamber’s relationships and network of members to
enhance Business Retention and Expansion activities.

¢ Enhancing marketing efforts to improve business retention and recruitment efforts.

¢ Providing a more comprehensive approach to economic development to aggressively
attract, grow and retain higher wage industries, talent, and jobs.

¢ Streamlining resources and eliminating administrative redundancies.

¢ Improving regional competitiveness through greater awareness of available real estate,
financial incentives, workforce and quality of life.

e Strengthen the Chamber’s Core Mission to bring together a wide range of business that can
share information on competitiveness.

¢ Creating a “One-Stop Shop” for existing and prospective businesses

e Providing additional professional development for staff.

STRATEGY

It is the KEDC’s belief that economic development should increase opportunities for today’s
businesses, while expanding the possibilities for younger people in Kerr County to stay in the
region and obtain nationally competitive jobs.

Therefore, KEDC will aggressively pursue a higher wage job creation strategy that will be
developed through a broad-based and inclusive planning effort during 2018. A Five-Year Higher
Wage Job Creation Strategy plan will be developed based on industry research and higher wage
job creation models focusing on the region’s current and emerging advanced industrial sectors.
The plan will drive the creation of higher wage jobs in the region overall through new-to-market
business recruitment.

STRATEGIC APPROACH & PRIORITIES

The four areas of primary focus for developing a Higher Wage Job Creation Strategy were first
developed through a series of strategic planning sessions that were facilitated by Avalanche
Consulting of Austin, Texas on December 12, 2017 and January 29, 2018.

1. Business Retention and Expansion (BR&E)
2. Strategic Development Leveraging Existing Community Infrastructure
3. Talent Development '

4. Business Recruitment

Revenue to support Kerr County’s economic development efforts comes from funding provided
by the City and County government and local utility partners. Future funding models will be
reviewed as part of the 2018 planning process.

KEDC will continue to focus on the growth of “Primary Jobs” through the use of various tools
authorized by Stakeholders and other entities. “Primary Employer” means a business that provides
or manufactures goods, services, supplies and/or inventory that are sold predominantly (more than




50%) to customers that permanently reside outside of the immediate region (more than 30 travel
miles from the intersection of State Highway 16 and State Highway 27). Primary Job means a job
or position employed by a Primary Employer.

Examples of Primary Employers are:

e A manufacturer that produces a good its sales can be predominantly attributed to customers
who reside outside of the immediate region.

e A company that provides a service and its sales can be predominantly attributed to
customers who reside outside of the immediate region.

e An educational or training institution of higher education that has a student body who
predominantly resides outside of the immediate region on a permanent basis.

1. BUSINESS RETENTION AND EXPANSION
KEDC will successfully develop and maintain a proactive direct outreach and prospecting program
focused on generating quality leads that can be nurtured and converted into job creation, and job
diversification opportunities for the region.

Accelerating regional business and industry expansion is a key component of KEDC’s primary
business attraction strategy. Maintaining and growing employment, payroll, capital investment
and corporate partners foster stability in the regional economy. Therefore, KEDC will continue to
address primary industry needs through engagement in cluster development, expansion of financial
incentives, technical support and real estate assistance.

Since fierce global competition forces many companies to continually evaluate the best location
for their business, KEDC will work in close alignment with its public-sector partners to conduct
outreach to target sector firms and encourage/support economic growth and expansion projects.
Outreach visits to these sectors will provide valuable insight on business drivers, workforce
challenges, and regional competitiveness.

In support of the direct outreach and prospecting program, KEDC offers a full range of services to
assist companies as they evaluate Kerr County as a premier and high-quality location in which to
locate and grow their companies. Business development activities and strategies will be focused
on targeted industries through organized marketing for both inbound and outbound promotion.

Action Items
e Plan and execute a targeted program of regional and national business development.

e Outreach missions targeting select high-impact companies in select markets.

e Plan and execute focused outreach to site selectors, consultants and advisors in key
markets.

e Leverage resources by engaging and coordinating business development efforts within
Kerr County.

e Support and participate in Governor’s Small Business Forum.

e Plan a biennial event to bring Texas site selectors to Kerr County as part of familiarity
tour.

e Participate in or sponsor booths at selected targeted industry trade shows/conferences.

e Support the region’s communities as needed by hosting select business delegations.



2.

STRATEGIC DEVELOPMENT OF INFRASTRUCTURE

Infrastructure is not the end result of economic activity; rather it is the framework that makes
economic activity possible.

Action Items

3.

Continue to develop the Location One Information System (LOIS) property inventory to
track changes in commercial and industrial property inventory.

Create an Industrial Park Plan specific to development of the Hwy 27 corridor.

Site selectors most often consider hard infrastructure assets when representing clients.
Therefore, marketing materials will include information on: 1) number and quality of
roadways; 2) airport capacity; 3) availability of electrical, natural gas, water and sewer.
Work with private property owners to market shovel-ready property.

TALENT DEVELOPMENT

Education has been identified as an important determinant of economic growth. Higher levels of
educational attainment lead to a more skilled and productive workforce, providing a higher
standard of goods and services, which in turn forms the basis for faster economic growth and rising
living standards.

Action Items

Establish a local chapter of the SCORE Association or similar business mentoring
program. SCORE is a nonprofit association dedicated to helping small businesses get off
the ground, grow and achieve their goals through education and mentorship. SCORE is
supported by the U.S. Small Business Administration and volunteers; SCORE delivers
services at little or no cost. Kerr County has a significant number of retired Executives
that could be used more effectively as mentors, advisors and investors.

Create strong innovation ecosystems, particularly through initiatives like cluster
organizations, business accelerators, and innovation districts.

Update the Avalanche Consulting Labor Shed Analysis to identify Kerr County’s
strengths that can be promoted through local training and educational institutions.

Work with Alamo Colleges, the University of Texas at San Antonio, Workforce
Solutions and others to increase regional workforce initiatives in the construction trades
that could eventually encourage the development of affordable housing.

Build solid bridges between the world of work and training programs in order to match
skills provision to the needs of local business.

Create sustained dialogue between employers and trainers, by providing labor market and
employment services information as steps to an early identification of skills needs.
Develop relationships between employers and educators by centralizing data on job
placement and workforce trends.

Develop common definitions of credentials and streamlining the process for employers to
implement apprenticeship and cooperative education programs.



4. BUSINESS RECRUITMENT
Although revitalizing a community is less about what you can attract from outside and more about
what you can grow yourself, some effort should be made to recruit new business to Kerr County.

Action Items

e Work with Kerr County’s more prominent companies to identify suppliers and
vendors that may be interested in moving to the area.

e Direct market to companies and site selectors within Kerr County’s target industries
for relocation to the area.

e Create a local environment/culture for early-stage business through 1) micro-loans,
business incubators, business accelerators to cultivate a niche market.

e Work with Mooney International to approach airplane partners about relocation
opportunities.

o Work with Mooney International to establish sources of Aviation Engineering for
future R&D expansion.

PRIORITY AREAS
In support of a creating a Higher Wage Job Creation Strategy, the KEDC will concentrate time,
energy and financial resources in five priority areas.

1. COMPETITIVENESS IMPROVEMENT

» Regional Business Identity and Brand: Launch a collaborative community-based effort
supported by the CVB, to strengthen, merchandise and promote the region’s business identity
with a focus on Kerr County and the City of Kerrville as business-friendly and a good place for
business.

= Higher Wage Industry Growth: Support and assist in efforts to organize, develop and
accelerate growth and the competitive position of the region’s current and emerging higher wage
industry sectors.

= Competitive Product Strategy: Partner with (Alamo Colleges, Schreiner University, UTSA,
KISD, Workforce Solutions and others) to improve the region’s competitive position in the areas
of workforce and talent recruitment.

2. MARKETING AND PROMOTION

» Middle-Market Recruitment: Focus business outreach efforts on attraction and recruitment
of small to mid-sized businesses, within Austin and San Antonio MSA, identified within the
target industry sectors that can broaden the local employment base while allowing the local
infrastructure to develop.

3. BUSINESS DEVELOPMENT AND PROMOTION

» Site Locaters, Consultants and Advisors: Elevate awareness of the opportunities in Kerr
County through proactive outreach to site locators, consultants and industry advisors.




4. BUSINESS NETWORKING

= Economic Forum: Work with City and County leaders to organize and launch an Economic
Forum to create a peer region benchmarking program with Fredericksburg and Boerne to
inform/educate regional leadership about common issues/concerns such as workforce, affordable
housing and education/skills development.

» Enhanced Company/Industry Research Platform: Collaborate with UTSA, Alamo
Colleges, Texas A&M Real Estate Center and Schreiner University to strengthen research
capability and data collection in target sectors.

5. INVESTOR RELATIONS AND ENGAGEMENT

» Investor Relations and Engagement: Bring together a cross section of business community
members to review, analyze and understand investor opportunities, frame new investment tiers

and support opportunities.

PROGRAM MEASUREMENT AND EVALUATION

KEDC is a strong proponent of the belief that “what gets measured gets done”. Measurement can
be a powerful catalyzing force to engender a more inclusive overall economy. Therefore, the
KEDC’s approach to program evaluation includes three types of assessment.

1. Monitor Progress: Success in carrying out program activities on schedule and within
budget.

2. Evaluate Effectiveness: Determine whether efforts achieve prescribed objectives.

3. Measure Impact: Assess positive changes in the overall environment that relate to
program actions.

Within this context, the KEDC will develop a system of performance assessments that evaluates
both historical performance and functions as a management tool to drive future actions and results.
With a clear understanding of what performance areas should be measured, KEDC can also
develop a best practice approach to setting specific performance targets and goals.



TOP-LEVEL METRICS AND PERFORMANCE INDICATORS

The following chart illustrates potential top-level Key Performance Indicators (KPIs) that have
been identified to measure future performance. Specific threshold and target goals will be
determined as performance is measured and monitored in the future.

Annual Metric or Performance Measure
Projects Completed
Jobs Announced
Payroll Announced
Capital Investment Announced

Absorption of Commercial/Industrial Space (S.F.)
Average Wage

Lead Generation

Project Generation

Prospects Hosted

Return on Investment

Utilization of 4B Funding

| Threshold Goals | Target Goals

Action ltems

e Design and implement a Quarterly Project Activity Report (Exhibit D) covering regional
progress and organizational performance.

e Conduct specialized research, reports as required to highlight Kerr County’s: business
climate and cost; industry base; physical infrastructure; real estate availability; and talent
pool.

e Convene biannual workshops with partnering agencies (City, County, EIC and KPUB) to
refine program benchmarks.

TARGETED INDUSTRIES & SECTORS
KEDC will continue to target industries where Kerr County has a natural advantage. Industry
sectors that job creation efforts are focused on will periodically be reevaluated. The sectors
currently being focused on include:
e Advanced Manufacturing
Aviation, Aerospace & Defense
Craft Agriculture
Energy
Food Processing & Storage
Information, Analytics & Security
Life Sciences & Healthcare



STRATEGIES, OPERATIONAL PLANS AND TACTICS
KEDC will concentrate its efforts where it can add value in the economic development business
cycle.

Exhibit B

Consultative Sales
Support

Develop and Improve the
Reglonal Value Proposition,
Brand ldentity and Portfolio

of Assets and Attributes

Economic
Development
Business Cycle

Business Development and
Sales Promotion

Branding, Marketing and Communications



The chart below illustrates, how through “The Partnership,” KEDC will be more capable of
shifting resources throughout the site selection process to ensure better business recruitment and
attraction results.

KEDC Action Chart

Partnership Span of Control

Partnership Sphere of Influence

@ Target @ initial @ specific @ Regional @ client visits @ site/Facility& | @ Successful
Market Company Project Product & Briefings Incentives Location
Awareness Inquiry Confirmed Offer Negotiated Decision

Presented . .
ite/Facility & Lease or Press Briefing
Website Site/Facility Slte_ acility Purchase i
. Qualification Company Regional Negotiation Establishment
Branding of Interest & Research Labor & Tours Verification
: Workforce Incentive
Direct Requirements Labor Shed Leadership Package Follow up and
Marketing Initial Analysis Competitive Engagement Approved After-Care
Cost Analysis
Sales Response Site/Facility L Business-to Community
Promotion Follow Up Search Unique Business Assimilation
. . Features Connections
Missions Coardination
of Response Quality of Life
Tradeshows P Y
Assets
Web Hits Prospects Active Success Project Jobs
Responses Inquiries Reglonal Fit Project Engag t Ce i Ave Salarles
Rate Investment

Performance Metrics must be tied to responsibility and value added at each step.

MARKETING & COMMUNICATIONS
As 2018 is the initial year of the KEDC’s revised organizational structure and business plan, a
marketing and promotional campaign will be required. A marketing campaign is necessary to
create more opportunities to present the region’s locational advantages to qualified business and
industry prospects.

The program includes a stronger branding program along with specific marketing and promotional
program enhancements. The marketing campaign’s focus is on enhancing and building perceptions
about Kerr County. This will be accomplished by marketing through a variety of means including
advertising, direct mail, and website content as demonstrated in (Exhibit C).
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Exhibit C :
Missions Website

ELT]
Outreach

Public
Relations

Tradeshows

Partnership

Business

Advertising
Value

Proposition

Friend of

a Friend Media

Partnerships

Regional
Events
Coverage
Search
Engine
Marketing

Business
Promotions

Direct
Mail

Testimonials &
Endorsements

E-mail
Marketing

Familiarity
Tours

Impact measures will include new leads that come directly as a result of the marketing and
promotional campaign within targeted industries. The ultimate goal of the marketing campaign is
to convert these leads into new business opportunities, new capital investment and new job creation

for the region.
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The image below demonstrates how coordinated marketing and branding efforts drive traffic to
KEDC and manifests itself in terms of inquiries, leads and prospective business and industry
clients. The Chamber of Commerce and the KEDC in collaboration with its regional partners will
work to convert the increased traffic, leads and prospects into new business investment projects.

== ~
High Impact Contacts
(C-Suite Executives)

( N\

Site Selection

Consultants ;
~ — Active

Website Tradeshows - ~ Projects
Advertising Missions Renicts andiflies

& SRS
Public Relations Direct Mail

(C N\

Direct Outreach
and Contact

Marketing |
Sales Execution

Action Items

e KEDC will conduct baseline research, regional identity/brand audit and prepare regional
positioning assessment, retail and labor shed analysis, and business case.

e Organize and drive development of a regional identity and brand strategy platform, and
an overall regional marketing and communications strategy and plan.

e Design and implement direct marketing and outreach to both site selection consultants
and c-suite executives within targeted industries.

e Directly support and assist in the implementation of out-of-market business development
missions to spread the Kerr County business identity message, positively change
perceptions and generate leads.

e Continually refine and upgrade the messaging of the KEDC and Chamber website to
coordinate messaging.

e Plan and executive a comprehensive regional communications program to ensure
business and government leaders, stakeholders, partners and investors are educated and
informed about the KEDC’s efforts to implement the Five-Year Higher Wage Job
Creation Strategy.

e Strategically involve local partners, stakeholders and investors in all efforts to spread the
message of the Kerr County business identity.
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INVESTOR RELATIONS & EVENTS
The KEDC’s value is enhanced by effectively engaging both public and private stakeholders.

Action Items
e Organize and staff investor relations meetings to review, analyze and understand

investor concerns, new investment opportunities and regional support efforts.
e Plan, organize and recruit attendance for two (2) Investor Update sessions across the

region.

MANAGEMENT & OPERATIONS

The Partnership team is organized in a way to bring staff members of the Chamber and KEDC
closer together under a single Executive responsible to both Boards. This organization is expected
to eliminate administrative redundancies, streamline resources, and create a unified vision and
voice. The Chamber retains the Executive as an employee and the KEDC contracts for services
from the Chamber through a Service Agreement. The Executive will be the initial shared resource
and other sharing will be considered as the Partnership develops. Formation of the Partnership
does not require modification to either Organizations’ Bylaws, and the Service Agreement will
have a cancellation option with notice requirements. KEDC Staff will be hired through a KEDC
Board approved process that involves the Joint President/CEO.

o

:m:le Service KEDC
ambper -* I ‘|
R Agreement ~—+| Boardof
et Directors
Directors
Joint Staff |
Chamber Staff ‘ KEDC Staff
President/CEQ
Vice Directorof || Member i‘::‘t’::: § || ve/coaof Admin.
SrEsEOL Finance Relations - ! ; Fcunomic ol
jcoo . & Spedial ] B e
Projects evelopment
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BUDGETS & FUNDING
The proposed operating budget is shown below in Table 1. The table shows the current year,
2017/2018 Budget, 2017/2018 Forecast Year End Budget Performance, and the Proposed
2018/2019 Budget. Funding requests for 2018/2019 are the same as 2017/2018. Contract

Services are increased primarily due to the engagement of a recruiter to fill the vacant VP/COO
of Economic Development position. Operations is down due to reduced office lease cost with

the Chamber Partnership. We recognize that there is a need to enhance the efficiency of our

economic development efforts and believe that there are opportunities to make improvements

through economies of scale and efficiency improvements.

2017/2018

2018/2019

2017/2018 [
Table1 Budget | Forecast YE |  Budget
| |
Beginning Balance 112,873.09 112,873.09 111,546.33
Income
City of Kerrville 24,500.00 24,500.00
EIC 140,000.00 140,000.00 140,000.00
Kerr County 24,500.00 24,500.00
KPUB 24,500.00 24,500.00
Other Income
Total Income 213,500.00 140,000.00 213,500.00
Expense
Business Recruitment 6,500.00 8,250.00 6,500.00
Website 300.00 2,880.93 2,880.00
Marketing 3,450.00 447 .46 3,450.00
Business Expenses - Other 20,000.00 235.90 20,000.00
Contract Services 3,500.00 11,227.97 16,166.67
Operations 19,850.00 13,043.01 13,050.00
Liability Insurance 900.00 1,700.00 900.00
Payroll Expenses 181,000.00 102,363.25 177,600.00
Travel and Meetings 18,000.00 1,178.24 18,000.00
Total Expenses 253,500.00 141,326.76 258,546.67
Net Income -40,000.00 -1,326.76 -45,046.67
Ending Balance 72,873.09 111,546.33 66,499.66
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Exhibit A — Performance Measurement Framework

Vision

Misslon

Goals

Objectives

Tactics

Buslness
Development

Marketing &
Communications

investor
Relatlons

Strategle
Initiatives

Impact Measures

Program Measures

Annual Metrics

= lobcreation
= Payroll/Ave. salaries
= (apital investment

= - Awareness
= Consideration set targets

= Public revenue
= Private revenue

= Success on priority projects

Milestones and Metrics

= Five-year benchmarks

= Job Creation

= Payroll

= (apital Investment

= Average Salaries

= % of projects in Target Sectors
= Client visits and repeat visits

= Growth in public revenue

= Growth in private revenue

Key Performance Indicators (KPIs)

=  Leadership engagement

=  Governance process effectiveness

= #and % of projects in target sectors
= (lient visits and repeat visits

s Conversion rates

»  Effectiveness of missions, trade shows
= Qualified inquiries

= Social media targets

= Website traffic targets

= Media inquiries

= Stakeholder engagement

= Fundraising calls

s Fvent and meeting attendance



LEGAL ENTITY

The Kerr Economic Development Corporation (KEDC) received its certificate of incorporation
from the Texas Secretary of State on July 14, 2015. The business affairs of the KEDC are
conducted by a board of 9 directors, all of whom have one vote on any proposition coming before
the commission. As of July 2018, the KEDC Bylaws are being revised to add one additional
director for the City of Kerrville and one additional director for the Kerr County Commissioners

Court.

The day-to-day management of the organization is entrusted to a hired executive director that is
evaluated annually by the board of directors. The leadership regularly meets the first Thursday of
each month at 7:30 A.M. for monthly meetings. The officer seats of chair, vice-chair, treasurer and
secretary are selected at the scheduled annual meeting in January.

PROPOSED COMPOSITION OF THE KEDC BOARD OF DIRECTORS

o One (1) representative from the Kerrville City Council (appointed by the City Council)

« One (1) representative from the Kerrville City Administration (appointed by the City
Manager)

o Two (2) representatives from the Kerr County Commissioners Court (appointed by the
Commissioners Court) .

« One (1) representative of the Economic Improvement Corporation (appointed by the
Economic Improvement Corporation)

« One (1) representative from the Kerrville Public Utility Board (appointed by the KPUB
Board)

« One (1) representative from the Kerrville Chamber of Commerce Board of Directors
(appointed by the Chamber of Commerce Board)

« Two (2) representatives from the Business Community (appointed by the KEDC Board)

o One (1) representative from the Kerrville Convention and Visitors Bureau (appointed by the
CVB)

« One (1) representative from the Kerrville Independent School District (appointed by the
KISD Board)

ECONOMIC DEVELOPMENT STAKEHOLDERS, PROCESSES, ROLES
AND TOOLS

The charts below illustrate the current processes, roles and tools for handling funding requests by
the Stakeholders in our community. The first chart shows KEDC providing primary support for
funding applications and the Go Team vetting those applications. The Go Team routes
applications to the appropriate entities to consider those applications. A large project could have
multiple applications being considered by different entities at the same time. The second chart
illustrates each KEDC Stakeholder’s lead role(s) and the types of tools or support provided by
that Stakeholder.
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Exhibit B

Kerr Economic Development Corporation

Proposed Budget FY2018/2019

2017/2018 [ 2017/2018
2017/2018 YTD Balance to be | 2017/2018 | 2018/2019
Budget Actuals Spent Forecast YE| Budget
Beginning Balance 112,873.09 112,873.09| 111,546.33
Income
City of Kerrville 24,500.00 0.00 24,500.00
EIC 140,000.00| 140,000.00 140,000.00| 140,000.00
Kerr County 24,500.00 0.00 24,500.00
KPUB 24,500.00 0.00 24,500.00
Other Income
Total Income 213,500.00( 140,000.00 0.00] 140,000.00f 213,500.00
Expense
Business Expenses
Business Recruitment 6,500.00| 8,250.00 8,250.00 6,500.00
Website 300.00] 2,880.93 2,880.93 2,880.00
Marketing 3,450.00 447.46 447.46 3,450.00
Business Expenses - Other 20,000.00 235.90 235.90 20,000.00
Total Business Expenses 30,250.00] 11,814.29 0.00 11,814.29 32,830.00
Contract Services
Accounting Fees 2,500.00 365.00 810.00 1,175.00 2,500.00
Legal Fees 1,000.00 750.00 750.00 1,000.00
Other Contract Services 3,969.64 5,333.33 9,302.97 12,666.67
Total Contract Services 3,500.00 4,334.64 6,893.33 11,227.97 16,166.67
Operations
Supplies 1,000.00 621.84 621.84 1,000.00
Telephone, Internet 2,000.00 873.31 137.02 1,010.33 4,800.00
Office Lease 9,600.00|  7,200.00 1,600.00 8,800.00 0.00
Dues & Subscriptions 4,500.00f 2,036.73 2,036.73 4,500.00
Operations - Other 2,750.00 574.11 574.11 2,750.00
Total Operations 19,850.00| 11,305.99 1,737.02 13,043.01 13,050.00
Other Types of Expenses
Insurance - Liability, D and O 900.00 1,700.00 0.00 1,700.00 900.00
Total Other Types of Expenses 900.00) 1,700.00 0.00 1,700.00 900.00
Payroll Expenses
Health Insurance 6,000.00)  2,500.00 2,500.00)  10,000.00
Payroll Taxes 12,000.00{ 12,019.00 440.00 12,459.00] 12,000.00
Salaries ED + Admin Asst. 142,000.00| 58,614.00 9,486.99 68,100.99
Executive Director (Chamber Agreement Start 1 August 2018) 0.00 7,875.00 7,875.00 31,500.00
VP COO (assume start 1 October 2018) 0.00 0.00] 100,000.00
Support Staff (Chamber Agreement Start 1 August 2018) 0.00 2,275.00 2,275.00 9,100.00
Vehicle Allowance - Director 6,000.00| 3,600.00 3,600.00
Payroll Expenses - Other 15,000.00{ 5,553.26 5,5653.26 15,000.00
Total Payroll Expenses 181,000.00| 82,286.26 20,076.99| 102,363.25| 177,600.00
Travel & Meetings
Meals & Entertainment 3,000.00 153.24 1563.24 3,000.00
Travel and Meetings - Other 15,000.00 1,025.00 1,025.00 15,000.00
Total Travel and Meetings 18,000.00 1,178.24 0.00 1,178.24 18,000.00
Total Expenses 253,500.00( 112,619.42 28,707.34| 141,326.76| 258,546.67
Net Income -40,000.00| 27,380.58 -1,326.76| -45,046.67
Ending Balance/Startup Funding for Action Items from New KEDC & 2050 Plans 72,873.09 111,546.33 66,499.66

July 12, 2018




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Financial update for the month ended August 31, 2018.

AGENDA DATE OF:  9/25/2018 DATE SUBMITTED: 9/19/2018
SUBMITTED BY: Amy Dozier, CFO

EXHIBITS: Financial summary
Financial graphs

Expenditure Current Balance in  Amount Budgeted:
Required: Account: Account Number:
N/A N/A N/A N/A

PAYMENT TO BE MADE TO:  N/A

Kerrville 2050 Item? Yes: [ No:
Key Priority Area  N/A
Guiding Principle  N/A
Action ltem N/A

SUMMARY STATEMENT:

General Fund

Year to date through August 31, 2018, the General Fund has recorded revenues of $25.2
million compared to expenditures of $23.9 million. Notable activity includes:

1. Sales tax revenue continues to track under budget for the year, but was up 5.48%
in August 2018 compared to August 2017, driven by increases in the retail and
manufacturing categories. After receiving September sales tax, we are under
budget by $76K for the year. This number could change slightly based on year end
accounting adjustments required for financial reporting purposes.

Property tax is on track to end the year slightly better than budget.

Expenditures are lower than budget primarily due to staffing vacancies. We have
filled multiple positions recently, but still expect to end the year under budget.

w N

Water and Sewer Fund

Year to date through August 31, 2018, the Water and Sewer Fund received revenues of
$11.5 million compared to expenditures of $10.5 million. Notable activity includes:

1. Water sales are higher than budget due to lower than average rainfall and new
reuse customers using potable water for longer than budgeted in FY2018.

2. Residential sewer average gallons declined slightly from FY2017 to FY2018 due
to water conservation during the sewer averaging period. We anticipate a budget
shortfall in sewer sales that will be partially offset by better than budgeted water
sales.

3. FY2018 other revenue contains a $415K transfer in related to the December 2017
debt refinancing.



4. Water and Sewer expenditures are lower than budget due to savings in multiple
areas including chemicals, equipment maintenance and overtime.

RECOMMENDED ACTION:
Information only; no action required.




City of Kerrville
Financial Summary

For the Month Ended August 31, 2018

Year to Date  Year to Date Better/ Year to Date
FY2018 FY2018 (Worse) than FY2017 Change from  Variance
Fund Actual Budget Budget Actual FY2017 Explanation
General Fund
Revenues
Property Tax S 9,425,345 S 9,417,130 $ 8,215 S 9,280,024 S 145,321
Sales Tax 6,322,580 6,389,197 (66,617) 6,170,037 152,543  note A
Other Revenue 9,436,328 9,440,965 (4,637) 12,968,546 (3,532,218) noteB
Total Revenue 25,184,253 25,247,292 (63,039) 28,418,607 (3,234,354)
Expenditures 23,937,571 24,474,262 536,692 24,949,729 (1,012,159) noteC
Net 1,246,683 773,030 473,653 3,468,878 (2,222,196)
Water and Sewer Fund
Revenues
Water Sales 5,305,273 5,170,223 135,050 5,122,225 183,048 note D
Sewer Sales 4,877,914 5,139,787 (261,873) 4,892,080 (14,166) noteE
Reuse 57,867 103,206 (45,338) 66,576 (8,708)
Other Revenue 1,268,489 732,351 536,138 729,586 538,903 note F
Total Revenue 11,509,544 11,145,567 363,977 10,810,467 699,077
Expenditures 10,540,143 11,243,334 703,191 10,507,519 32,624 noteG
Net 969,401 (97,767) 1,067,168 302,948 666,453
Golf Fund
Revenues 772,056 832,768 (60,712) 717,215 54,841
Expenditures 752,773 836,906 84,133 748,834 3,939
Net 19,283 (4,138) 23,421 (31,619) 50,902
Hotel Occupancy Tax Fund
Revenues 1,236,136 1,121,914 114,222 1,134,937 101,199
Expenditures 1,090,707 1,077,267 (13,440) 1,012,700 78,007
Net S 145,429 $ 44,647 S 100,782 $ 122,237 S 23,192
Notes:

A. Sales Tax - August 2018 sales tax was up 5.48% compared to July 2017, driven by a strong increase in our

largest category, retail sales. We have already received sales tax in August and it is up 5.49% compared to
August 2017. We still expect to end the year with lower than budgeted sales tax revenue.
B. Other Revenue - FY2017 had a $2.0 million transfer in related to a capital project that did not recur in FY2018.

Additionally, in FY2017 the process for disallowed and bad debt charge offs was still being established
with our new EMS biller, Intermedix. That resulted in larger catch up charges later in FY2017 for those

items. In FY2018, the charges are being regularly recorded each month, making FY2018 revenue
lower than FY2017 revenue when comparing activity through August.
C. General Fund Expenditures - FY2018 expenditures are lower than budget primarily due to staffing
vacancies. FY2018 expenditures are lower than FY2017 expenditures due primarily to a $2.0 million
capital project transfer that did not recur in FY2018.
D. Water Sales - Water sales are higher than budget due to lower than average rainfall and new reuse
customers using potable water in FY2018 longer than budgeted.
E. Sewer sales - Residential sewer average gallons declined slightly from FY2017 to FY2018 due to
water conservation during the sewer averaging period. We anticipate a budget shortfall in this
line item that will be partially offset by better than budgeted water sales.

F. Water and Sewer Other Revenue - FY2018 contains a $415K transfer in related to the debt refinancing.

Water and Sewer Expenditures - FY2018 expenditures are lower than budget due to savings in
multiple areas including chemicals, equipment maintenance and overtime.



City of Kerrville
Financial Summary
For the Month Ended August 31, 2018

General Fund Revenues

$30.0M $28,418,607
$25,184,253 $25,247,292
$25.0M
$20.0M
$15.0M
$10.0M
$5.0M
$.0M
2018 YTD 2018 Budget YTD 2017 YTD
m All Other 9,436,328 9,440,965 12,968,546
m Sales Tax 6,322,580 6,389,197 6,170,037
H Property Tax 9,425,345 9,417,130 9,280,024
Total $25,184,253 $25,247,292 $28,418,607
General Fund Expenditures
$30.0M
$25.0M
$20.0M
$15.0M
$23,937,571 $24,474,262 $24,949,729
$10.0M
$5.0M
$.0M

2018 YTD 2018 Budget YTD 2017 YTD



Water and Sewer Fund Revenues

$14.0M
$11,509,544
I I
$10.0M
$8.0M
$6.0M
$4.0M
$2.0M
$.0M
2018 YTD 2018 Budget YTD 2017 YTD
m All Other 1,268,489 732,351 729,586
Reuse 57,867 103,206 66,576
B Sewer 4,877,914 5,139,787 4,892,080
B Water $5,305,273 $5,170,223 $5,122,225
Total $11,509,544 $11,145,567 $10,810,467
Water and Sewer Fund Expenditures
$12.0M
$10.0M
$8.0M
$6.0M
$10,540,143 EEPLERERL $10,507,519
$4.0M
$2.0M
$.0M

2018 YTD 2018 Budget YTD 2017 YTD



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointment to the Kerrville Youth Advisory Committee

AGENDA DATE OF:  9/11/2018 DATE SUBMITTED: 9/4/2018

SUBMITTED BY: Cheryl Brown
Interim City Secretary

EXHIBITS: Board Sheet

Expenditure Current Balance in  Amount Budgeted:
Required: Account: Account Number:
$0 N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes: [ No:
Key Priority Area  N/A
Guiding Principle  N/A
Action ltem N/A

SUMMARY STATEMENT:
There is one alternate position due to expire May 31, 2018.

RECOMMENDED ACTION:
Make appointment to the Kerrville Youth Advisory Committee.




KERRVILLE YOUTH ADVISORY COMMITTEE

Telephone
BROWN, KINDAL 285-0651
359 Beaver Road
Ingram, TX

BUCHANAN, CATHARINE970-630-7932
3152 Pinnacle Club Dr.

BUCK, KAYLA 285-3655
2501 Birkdale Lane

COE, BLAKE 940-781-6281
125 West Lane

DANG, KISARA 928-8490
2319 Trails End

GARCIA, ROMAN 370-1649
934 Pecan St.

GARCIA, SYDNEY 377-8411
118 Cedar Way

GUERRIERO, GRACE 928-4909
307 Lakewood

HALL, MARIA 285-9502
160 Stephen F. Austin Dr.

HOLEKAMP, EMILY 928-7267
1013 Roanoke Lane

MURPHY, MOLLY 817-659-8513
246 Oak Wood Rd.

SCHREINER, GAZELLE 739-1755
108 Larry Lee Dr.

SCOCCIA, ILEANA 992-9084
1900 Summit Top Dr.

TRAN, JESSICA 512-203-5715
1909 Summit Ridge Dr.

WATSON, KIRK 285-2672
505 Winged Foot Lane

Orig.
Appt.

09-11-18

09-11-18

09-11-18

09-11-18

09-11-18

09-11-18

09-11-18

09-11-18

09-11-18

09-11-18

09-11-18

09-11-18

09-11-18

09-11-18

09-11-18

EXxp.
Date

05-31-19

05-31-19

05-31-19

05-31-19

05-31-19

05-31-19

05-31-19

05-31-19

05-31-19

05-31-19

05-31-19

05-31-19

05-31-19

05-31-19

05-31-19
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ALTERNATE:
05-31-19

City Staff:
Kim Meismer, Executive Director for General Operations,
(830) 258-1140, kim.meismer@Kkerrvilletx.gov

Qualifications: Resident of the county and current student in grades 9-12.
Purpose:

e Provide input from a youthful point of view for the Kerrville City Council on community affairs and
issues.

e Provide an overview of the complexity and variety of opportunities through public service;

e Empower youth from various backgrounds to become active members in their community,
encouraging them to have an everlasting effect on the future of the city;

e Develop youth leaders committed to learning about local government and the roles they can have
in it;
Make a difference in the community and in the lives of youth; and
Provide valuable youth perspectives that will focus on volunteerism, community service and
providing feedback to the Mayor and city leadership.

Term of Office: One School Year
Quorum: Eight
Number of Members: Fifteen and one alternate

Meeting Time & Place: Second and Fourth Thursday of each month during the school year; 4:30 p.m.;
City Hall Upstairs Conference Room.

Established by City Council vote on November 10, 2015; reconstituted by Resolution 29-2018
Revised: September 12, 2018
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