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KERRVILLE CITY COUNCIL WORKSHOP AGENDA 
SEPTEMBER 24, 2019, 4:00 PM 

CITY HALL, 701 MAIN STREET, KERRVILLE, TEXAS 
COUNCIL CHAMBERS & UPSTAIRS CONFERENCE ROOM 

 

The facility is wheelchair accessible and accessible parking spaces are available. 
Requests for accommodations or interpretive services must be made 48 hours prior to this event. 
Please contact the City Secretary’s Office at 830-257-8000 for further information. 
 
Citizens may speak to the City Council.  Prior to speaking, each speaker must fill out the speaker 
request form and submit it to the City Secretary.  The speaker request form must be submitted 
before the item is called or read into record.  Each speaker is limited to four minutes. 
 
1. CALL TO ORDER 
 
2. INFORMATION AND DISCUSSION 
2.A. Kerrville Economic Development Corporation presentation of the FY2020 budget by Walt 

Koenig, President of the Chamber of Commerce. 
 
3. CONSIDERATION AND POSSIBLE ACTION 
3.A. Annual Kerrville Economic Improvement Corporation (KEIC) budget for Fiscal Year 2020. 
 Attachment: 

20190924_Budget_EIC FY2020.pdf 
 
3.B. City of Kerrville Funding Agreement with Kerr Economic Development Corporation. 
 Attachment: 

20190924_Funding Agreement_City of Kerrville with Kerr Economic Development 
Corporation.pdf 

 
3.C. Economic Development Grant Agreement between the City of Kerrville, Texas Economic 

Improvement Corporation and the Kerr Economic Development Corporation for an amount 
up to $250,000.00 for Fiscal Year 2020, Fiscal Year 2021, and Fiscal Year 2022 upon 
annual review. 

 Attachment: 
20190924_Agreement_Grant Agreement KEDC and CoK and EIC.pdf 

 
3.D. Administrative Services Contract between the City of Kerrville, Texas and the City of 

Kerrville, Texas Economic Improvement Corporation in the amount of $185,000. 
 Attachment: 

20190821_Contract_Administrative Services between CoK & EIC.pdf 
 
4. RECESS 
 
5. RECONVENE 
 Workshop will reconvene in the City Hall Upstairs Conference Room. 
 
6. INFORMATION & DISCUSSION 
6.A Progress Report regarding Development Services Improvements. 
 Attachment: 

2019-9-19_Development Services Improvments.pdf 
 
7. ADJOURNMENT 

 

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/433604/20190924_Budget_EIC_FY2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/435630/20190924_Funding_Agreement_City_of_Kerrville_with_Kerr_Economic_Development_Corporation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/435630/20190924_Funding_Agreement_City_of_Kerrville_with_Kerr_Economic_Development_Corporation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/435009/20190924_Agreement_Grant_Agreement_KEDC_and_CoK_and_EIC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/416586/20190821_Contract_Administrative_Services_between_CoK___EIC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/436357/2019-9-19_Development_Services_Improvments.pdf
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Economic Development Corporation presentation of the FY2020
budget by Walt Koenig, President of the Chamber of Commerce.

AGENDA DATE OF: September 24,
2019

DATE SUBMITTED: Aug 19, 2019

SUBMITTED BY: Shelley McElhannon

EXHIBITS:

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Fiscal Year 2020 budget presentation.

RECOMMENDED ACTION:
Information. No Action.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Annual Kerrville Economic Improvement Corporation (KEIC) budget for
Fiscal Year 2020. 

AGENDA DATE OF: September 24,
2019

DATE SUBMITTED: Aug 20, 2019

SUBMITTED BY: EA Hoppe

EXHIBITS: 20190924_Budget_EIC FY2020.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E1. Support a more holistic approach to economic development,

housing and quality of life for people of all economic strata
Action Item

SUMMARY STATEMENT:
Annual EIC Budget review and approval.  The Economic Improvement Corporation (EIC) is
budgeting revenues of $3.7 million, expenditures of $5.4 million and an ending cash
balance of $2.2 million for FY2020.  Expenditures exceed revenues due to project
commitments that will be paid in FY2020, but were funded in previous fiscal years.  Unlike
operating funds such as the General Fund, EIC is not required to present a balanced
budget.  Instead, EIC intentionally saves for projects in some years and pays for projects in
other years, which results in either building up or drawing down fund balance depending on
the year.

Highlights in the FY2020 budget include:

1.  Sales tax revenue - Sales tax revenue is budgeted to be $3.7 million.  The revenue
number represents a 2.5% increase from estimated FY2019 revenue plus a specifically
identified increase for new regional retail in Kerrville.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/433604/20190924_Budget_EIC_FY2020.pdf


2.  KEDC - The FY2020 budget allocates $250,000 to fund KEDC.

3.  Administrative Services - EIC is budgeted to pay the City of Kerrville $185,000 for
administrative services.

4.  Debt Service - EIC will fund debt service of $1.1 million for debt issuances related to
River Trail and the Kerrville Sports Complex.

5.  Projects - EIC is budgeted to spend the followoing on already signed funding
agreements:

     a.  Legion Lift Station = $1,000,000

     b.  Olympic Drive = $935,000

     c.  Thompson Drive = $566,667

     d.  River Trail to Schreiner University = $750,000

     e.  KFOR - Arcadia = $6000,000

EIC approved their budget on July 15, 2019.  In addition, the proposed EIC budget is
included in the City's proposed budget book on page 240.

RECOMMENDED ACTION:
Approve KEIC's FY2020 budget.



 

FY19     
Estimated

FY20        
Budget

FY21      
Projected

FY22     
Projected

FY23      
Projected

$4,093,539 $3,914,652 $2,233,249 $4,493,898 $6,846,807

REVENUE
Sales Tax 3,570,000    3,689,250    3,763,035    3,838,296    3,915,062    
Interest and Miscellaneous 90,000         33,750         50,000         76,000         100,000       
     TOTAL REVENUE 3,660,000    3,723,000    3,813,035    3,914,296    4,015,062    

EXPENDITURES
Administrative

Supplies and Miscellaneous 500              500              500              500              500              
KEDC 140,000       250,000       250,000       250,000       250,000       
Administrative Services Fee 180,000       185,000       190,000       195,000       200,000       
     Total Administrative 320,500       435,500       440,500       445,500       450,500       

Debt Service
Debt Service - Series 2011A (River Trail) 258,506       259,756       260,906       257,006       260,390       
Debt Service - Series 2012 (River Trail) 250,330       251,630       247,830       254,030       249,030       
Debt Service - Series 2015 (KSC) 603,350       605,850       603,150       604,850       602,825       
     Total Debt Service 1,112,186    1,117,236    1,111,886    1,115,886    1,112,245    

Project Contributions
Legion Lift Station 1,000,000    1,000,000    -               -               -               
Olympic Drive 115,000       935,000       
Tennis Center 250,000       -               -               -               -               
HL Kerr Agreement 375,000       -               -               -               -               
Thompson Drive Agreement 283,333       566,667       -               -               -               
River Trail to Schreiner University 750,000       750,000       -               -               -               
Downtown Streetscape (367,132)      -               -               -               -               
KFOR - Arcadia -               600,000       -               -               -               
     Total Project Contributions 2,406,201    3,851,667    -               -               -               

     TOTAL EXPENDITURES 3,838,887    5,404,403    1,552,386    1,561,386    1,562,745    

NET REVENUE (EXPENDITURES) (178,887)      (1,681,403)   2,260,649    2,352,909    2,452,317    

ENDING CASH BALANCE $3,914,652 $2,233,249 $4,493,898 $6,846,807 $9,299,124

City of Kerrville
Economic Improvement Corporation

FY2020 Budget

BEGINNING CASH BALANCE



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City of Kerrville Funding Agreement with Kerr Economic Development
Corporation.

AGENDA DATE OF: September 24,
2019

DATE SUBMITTED: Aug 16, 2019

SUBMITTED BY: Sherry Mosier

EXHIBITS: 20190924_Funding Agreement_City of Kerrville with Kerr Economic Development
Corporation.pdf

Expenditure
Required: 

$50,000

Remaining Budget
Balance in
Account:
$50,000

Amount Budgeted:

$50,000

Account Number:

N/A

PAYMENT TO BE MADE TO: Kerr Economic Development Corporation

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E2. Develop policies, processes and programs, including

economic incentives, which are clear and consistently applied by
a team of City and partner economic development entities
working with stakeholders and focused on attracting, retaining and
expanding business

Action Item N/A
SUMMARY STATEMENT:

The Kerr Economic Development Corporation (KEDC) has requested $50.000.00 each
from the City, County, and Kerrville Public Utility Board (KPUB), under separate grant
agreements with each entity, for the implementation of a comprehensive economic
development program over the next fiscal year. This is in addition to the $250,000 KEDC
request to the Kerrville Economic Improvement Corporation (EIC), per the annual work
program review presented to the EIC on July 15, 2019 and the City Council Workshop on
September 24, 2019.

The attached Funding Agreement is for a one year term that expires on September 30th,
2020 and includes the KEDC 2018-2022 Business Plan, 2-Year Roadmap and Economic
Development Ecosystem (the "Plan of Work"), associated performance metrics for
FY2019-2020 ("Metrics") and FY 2020 Budget.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/435630/20190924_Funding_Agreement_City_of_Kerrville_with_Kerr_Economic_Development_Corporation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/435630/20190924_Funding_Agreement_City_of_Kerrville_with_Kerr_Economic_Development_Corporation.pdf


RECOMMENDED ACTION:
Approve of the Funding Agreement with Kerr Economic Development Corporation for an
amount up to $50,000.00 for Fiscal Year 2020.





































































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Economic Development Grant Agreement between the City of Kerrville,
Texas Economic Improvement Corporation and the Kerr Economic
Development Corporation for an amount up to $250,000.00 for Fiscal Year
2020, Fiscal Year 2021, and Fiscal Year 2022 upon annual review.

AGENDA DATE OF: September 24,
2019

DATE SUBMITTED: Aug 16, 2019

SUBMITTED BY: Sherry Mosier

EXHIBITS: 20190924_Agreement_Grant Agreement KEDC and CoK and EIC.pdf

Expenditure
Required: 

$250,000

Remaining Budget
Balance in
Account:
$250,000

Amount Budgeted:

$250,000

Account Number:

N/A

PAYMENT TO BE MADE TO: Kerr Economic Development Corporation

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E2. Develop policies, processes and programs, including

economic incentives, which are clear and consistently applied by
a team of City and partner economic development entities
working with stakeholders and focused on attracting, retaining and
expanding business

Action Item N/A
SUMMARY STATEMENT:

Fiscal Year 2019 marked the end of a one-year economic development grant agreement
between the City of Kerrville, Texas Economic Improvement Corporation (EIC) and the
Kerr Economic Development Corporation (KEDC) for the provision of a comprehensive
economic development program. The current agreement expires September 30, 2019.

The new agreement has been drafted for a three-year term whereby the KEDC is
requesting $250,000 from the EIC for the implementation of a comprehensive economic
development program over the next three fiscal years (with annual reviews). The KEDC is
also requesting $50,000.00 each from the City, County, and KPUB, under separate grant
agreements with each entity. The $250,000 KEDC request was budgeted in the EIC’s
Fiscal Year 2020 Budget, per the annual work program review presented to the EIC on
July 15, 2019.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/435009/20190924_Agreement_Grant_Agreement_KEDC_and_CoK_and_EIC.pdf


The item was unanimously approved at the September 16, 2019 EIC meeting. 

RECOMMENDED ACTION:
Approve the Economic Development Grant Agreement.

















































































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Administrative Services Contract between the City of Kerrville, Texas and
the City of Kerrville, Texas Economic Improvement Corporation in the
amount of $185,000.

AGENDA DATE OF: September 24,
2019

DATE SUBMITTED: Aug 16, 2019

SUBMITTED BY: Sherry Mosier

EXHIBITS: 20190821_Contract_Administrative Services between CoK & EIC.pdf

Expenditure
Required: 

$185,000

Remaining Budget
Balance in
Account:
$185,000

Amount Budgeted:

$185,000

Account Number:

N/A

PAYMENT TO BE MADE TO: City of Kerrville

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E2. Develop policies, processes and programs, including

economic incentives, which are clear and consistently applied by
a team of City and partner economic development entities
working with stakeholders and focused on attracting, retaining and
expanding business

Action Item N/A
SUMMARY STATEMENT:

The City of Kerrville provides services to the EIC through an annual Administrative
Services contract.  This contact includes services for project management, engineering,
financial, legal, and administrative support.  The approved EIC budget for FY 2020
compensates the City $185,000 for these services.  The current contract expires on
September 30th, 2019 thus necessitating a new contract for FY2020, which will begin
October 1st, 2019.

Attached is the FY 2020 Administrative Services Contract between the City of Kerrville
and the EIC.  This item was unanimously approved by the EIC at their September 19th
regular meeting.  

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/416586/20190821_Contract_Administrative_Services_between_CoK___EIC.pdf


RECOMMENDED ACTION:
Approve the Administrative Services Contract between the City of Kerrville, Texas, and the
City of Kerrville, Texas Economic Improvement Corporation in the amount of $185,000.00.











TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Progress Report regarding Development Services Improvements.

AGENDA DATE OF: September 24,
2019

DATE SUBMITTED: Sep 17, 2019

SUBMITTED BY: Guillermo Garcia

EXHIBITS: 2019-9-19_Development Services Improvments.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

$0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle F1. Commit to maintaining high-quality, cost-effective public

services and facilities consistent with anticipated growth and
ensure cost-effective use and maintenance of these assets

Action Item F1.7 - Continue to evaluate Development Services processes and
enhance the consistency and timeliness of services

SUMMARY STATEMENT:
The following presentation will provide City Council with an ongoing update of the
continuous improvement efforts within the Development Services Department.  This
presentation will highlight the following changes:
• Business planning: Development Services in an effort to plan and prepare for the future
revised its departmental business plan by using a strategic planning model.  This has
enabled the department to identify a new mission, values, and strategic objectives.
• Organizational changes:  Additional organizational changes have been made to increase
productivity and communicate new roles within the department.
• MyGovernmentOnline software update:  Ongoing implementation of the new software will
include the implementation of the code, health, and planning modules.

Process improvement:  Highlights of the process changes that are occurring and have•
been implemented. 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/436357/2019-9-19_Development_Services_Improvments.pdf


RECOMMENDED ACTION:
No Action is required.



Development Services

Improvements



New Business Plan

2

To be successful it is imperative to have successful processes and to have a 
business plan. The following chart indicates the process used to develop a 
new strategy for Development Services:



Development Services Purpose

3

Old: 
To continually ensure the quality of life in the City of Kerrville through 
consistent enforcement of codes and ordinances using innovative 
regulation and customer education, as well as through a proactive 
consultation process with customers and users.

New:
We serve to protect the public by ensuring responsible development for a 
thriving community.



New Business Plan

4

Values:

1. Safety: Ensuring a workplace that is focused on the well-being of staff, 
customer, and community

2. Honesty: Being truthful, fair, and deserving of the trust of others
3. Customer Service: Exceeding the expectations of internal and external 

customers
4. Growth: Embrace opportunities to learn and improve
5. Consistency: Delivering consistent and dependable services with the 

highest levels of professionalism
6. Innovation: Empowering staff to be curious, adventurous, and creative



New Business Plan

5

Strategic Objectives:



New Business Plan

6

Next Steps:
• Finalize the Key Performance Indicators
• Identify actions
• Update new Business Plan
• Create Dashboard



Continuous Improvement 

7

Development 
Services

People

Process

Code



Organizational Chart
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People

Guillermo Garcia
Executive Director

Danny Batts
Chief Building 
Official

Trina Sanchez
Assistant Director

Steve Riggs
Senior Insp.

Jason McMurray
Inspector

Donna Bowyer
Neighborhood 
Services Manager

Daryle Poe
Health Insp.Planner I

Mary Ann Noah
Permit Tech.

Dorothy Miller
Admin. Asst.

Drew Paxton
Planning Director



Organizational Chart
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Position Changes:
• Planner I

• Repurposing of the position that was formally the Chief 
Planning Officer

• Take on more responsibility of the administrative 
functions of the Administrative Assistant.  

• Allows Administrative Assistant position to focus on front 
desk responsibilities 

People



Organizational Chart
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Position Changes:
• Neighborhood Services Manager

• Enhancing the duties of the position that was formally 
the Code Enforcement Officer

• Position will focus on supporting the new Neighborhood 
Engagement Team (NET)

• Coordinate with other departments to assist 
neighborhoods to address opportunities for improvement 

People



My Government Online
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C o n t i n u o u s
I m p r o v e m e n t

M o d e l

New software:

Process



My Government Online
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C o n t i n u o u s
I m p r o v e m e n t

M o d e l

My Government Online:
• Permitting/Inspections
• Planning
• Code/Health Enforcement

Process



My Government Online

13

C o n t i n u o u s
I m p r o v e m e n t

M o d e l

Process

My Government Online:
• Additional internal training with MGO

• Mid – October – Code/Health
• Mid – December - Planning

• Address issues



Building Services

14



Inspection Process

15

Customer Requests 
an Inspection

Review Request

Valid Request
Y/N

Contact to inform they need 
additional information or 
permit to get inspection

Contact Customer

No

Entered in Excel Spreadsheet

Capture on 
Inspection Log

Start the phase in InCode

Data entry in InCode

Create a two part carbon copy 
form.

Create Manual form

CBO issues to SBI to assign

Schedule Inspection Drive to Location Conduct Inspection

Pass/Fail

Fill Form - Pass Leave Copy of Form

Pass

Note deficiency Leave Copy on Site

Drive to Next Site
Inspections 
Complete

Y/N
No

Drive back to Office

Yes

Enter notes from pass or fail 
from inspection report

Enter Results in 
InCode

Insp. Forms turned 
into Trina

Scan form into 
Project Folder

Data Correct
Y/N

CBO coordinates with staff

Correct Error

No

Shred forms

Process

Old Process
18 steps

New Process
10 steps

Modified process to include 
changes due to the adoption of 
MGO



Next
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Process

• October
• Dangerous Building ID Process

• November
• Contractor Registration Process

• December
• Commercial Inspection Process
• Residential Inspection Process



Planning Division
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Process



Overall Development

18

Process

Old Process: 15 steps
Title

Cu
st

om
er

 V
et

tin
g

De
ve

lo
pm

en
t S

ite
 P

la
n

Pr
ed

ev
el

op
m

en
t

Bu
ild

in
g 

Pe
rm

it 
Ap

pl
ic

at
io

n

Phase

Customer schedules 
meeting with 

Planner

Meet with customer 
to discuss scope of 

work.  
Zoning, platting, 

public infrastructure

Correct Zone
Y/N

Platting
Y/N

Public Infra
Y/N

Planner 
communicates 

options to customer

No

Zoning changing
Y/N

Customer 
redevelops plan

Predevelopment 
plan to DRC

Yes

YesYes

Customer plats the 
property

Start the civil design 
processs

DRC reviews the 
plan

Provide verbal 
comments at DRC

Applicate incorp. 
Comments

Y/N

Customer ends 
project

No

Submit DSP 
application to 

planning
DRC reviews DSP Yes w/conditions

Yes
Customer incorp. 

Conditions Submit to Planner Approve
Y/N

Submit building 
permit application 

with plans

Yes Yes

Title

Cu
st

om
er

 D
ue

 D
ili

ge
nc

e
Cu

st
om

er
 a

dd
re

ss
es

 ci
vi

ls,
 

pl
at

s, 
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Pr
ed

ev
el
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en
t S

ite
 P

la
n

Bu
ild

in
g 

Pe
rm

it 
Ap

pl
ic

at
io

n

Phase

Customer has use/
idea

Discussion with the 
planner.

Zoning, platting, 
infrastructure

Customer develops 
plan as discussed

Zone Change
Y/N Zone ChangeYes

Submits pre-
development site 

plan

DRC meeting

Customer receives 
written requirement 

comments on 
submittals and 

verbal feedback

Complete Civils 
process

Complete Plat/
subdivision process

Complete Zoning 
process

Customer Building 
design

Submit building 
permit application 

with plans

Old Process: 12 steps

Modified process to include 
changes due to the adoption of 
MGO



Predevelopment Process
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Customer has a 
development idea

Contact Chief 
Planning Officer

Meet or discuss via 
phone call

City Limit or ETJ
Y/NNoOutside City Limit, 

no action required
ETJ discussion of 

options
Annexation

Y/N

No

County

Annexation process

Discuss Platting Discuss Zoning Discuss floodplain & 
property project

Discuss public 
infrastructure

Rezone
Y/N

Plat Req.
Y/N

Floodplain
Y/N

Identify existing 
infrastructure

Customer meet with 
Public Works

Rezone process if 
necessary

No

Customer finalizes 
with customer 

design team

No No

Customer discusses 
with design team

Proceed
Y/NEnd Project Yes

Yes
Yes

Yes

Customer Submits 
to DRC

Proceed
Y/N No End project

Customer finalizes 
zoning, platting, 

floodplain, and/or 
infrastructure

Submit application 
for Building Permit

CPO conversation with 
customer

Process

The predevelopment process 
was loosely developed.  
Instead of mapping the 
current process team felt an 
entirely new approach was 
needed.



Next
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Process

• October
• Site Plan Review Process
• Long Range Planning Process

• November
• P&Z Case Process
• ZBA Case Process

• December
• Annexation Case Process
• Addressing Process

• January
• Ordinance Amendment Process
• Land Use Inventory Process
• Development Agreement Tracking Process



Code Enforcement

21



Junk Vehicles

22

Documented the two basic 
phases that are required to 
dispose of junk vehicles.  

Pending:
• Clean up Ordinance language
• Clarify the hearing authority 

or responsibility

Process

Junk Vehicle Process

Ci
ta

tio
n

Ab
at

em
en

t
Phase

Receive complaint Process the 
complaint

Drive out to the 
location of the 

complaint

Inspect the vehicle 
in question

Junk Vehicle
Y/N

Close Case

Capture evidence 
and leave notice of 

violation

Follow up after 10 
days

Comply
Y/NRe-inspect violation

No

Yes

Close Case Yes

Document the 
evidence Send certified letter Verify delivery of 

certified letter 
Follow up after 10 

days Re-inspect violation

Comply
Y/NYes Issue citation Prepare for court Court Extend

Y/N Issue fine Close Case

Re-inspect violation

Comply
Y/N

No

Yes

No

Yes

Receive complaint Process the 
complaint

Drive out to the 
location of the 

complaint

Inspect the vehicle 
in question

Junk Vehicle
Y/N

Capture evidence 
and leave notice of 

violation

Follow up after 10 
days

Abate
Y/NRe-inspect violation

No

Yes

Document the 
evidence Send certified letter Verify delivery of 

certified letter 
Follow up after 10 

days

Close Case

Close Case No

Hearing
Y/N

Prepare for hearing Public hearing Vehicle Operable
Y/N

Yes

No

Close CaseYes

Remove vehicle

Scrap and close case

No



Next
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Process

• October
• Hotel/Motel Inspection Process
• Boarding Home Process

• November
• Court Case Management Process
• Food Inspection Process

• December
• Commercial Pool Testing & Registration Process
• Health Complaint Process



Code

24

Codes:
• Approved:

• Zoning Code
• Pending Approval

• Subdivision Code
• Overlay Zones
• Dark Sky, Landscape, etc. Codes or Guidelines
• Sign Code
• Building Code
• Pool Code
• Fire Safety Code

Code
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