
ECONOMIC IMPROVEMENT CORPORATION AGENDA 
MONDAY, JANUARY 8, 2024, 4:00 PM  
Council Chambers 701 Main Street, Kerrville, Texas 

 
 
CALL TO ORDER: By Chair Kim Clarkson 
 
INVOCATION: 
 
1. ANNOUNCEMENTS: 
 
2. VISITORS / CITIZENS FORUM: Any citizen with business not scheduled on the agenda may speak 

to the Economic Improvement Corporation. No deliberation or action can be taken on these items 
because the Open Meetings Act requires an item be posted on an agenda 72 hours before the 
meeting. Visitors are asked to limit their presentation to three minutes. 

 
3. APPROVAL OF MINUTES: 
3.A Minutes from the regular Economic Improvement Corporation (EIC) meeting held December 11, 2023. 

Attachment: 12-11-23 EIC Minutes.pdf 
 
4. MONTHLY REPORTS: 
4.A Kerr Economic Development Corporation (KEDC) update. 
 
4.B Kerrville Economic Improvement Corporation (EIC) project status update including the following: 

• Peterson Medical Center Campus Infrastructure Improvements 
• Louise Hays Park Fitness Court 
• Downtown Area Streetscape 
• Downtown River Trail Extension 
• Cailloux Theater Improvements 
• Travis Street Pump Station Upsizing 
• Sales Tax Bond Project update 

 
4.C Monthly Financial Report. 

Attachment: December 2023 financial presentation.pdf 
 
5. PUBLIC HEARING AND POSSIBLE ACTION: 
5.A Funding application from Habitat for Humanity Kerr County in an amount not to exceed $2,260,000 

in infrastructure assistance for the proposed Mariposa residential subdivision. 
Attachments: Habitat for Humanity Kerr County EIC Application.pdf 
Habitat for Humanity Mariposa Overview.pdf 
Habitat for Humanity House Plan and Elevations.pdf 
Mariposa Infrastructure Opinion of Probable Cost.pdf 
Mariposa Preliminary Plat.pdf Mariposa Site Plan.pdf 

 
6. CONSIDERATION AND POSSIBLE ACTION: 
6.A Funding request from the City of Kerrville, for renovations to the Scott Schreiner Municipal Golf 

Course, in an amount not to exceed $2,000,000. 
Attachments: 20240108_EIC Golf course improvements Estimate.pdf 
20240108_EIC Master_Plan_15Nov23.pdf 

 
7. EXECUTIVE SESSION: The Economic Improvement Corporation may, as permitted by law, adjourn 

into executive session at any time to discuss any matter listed above including if they meet the 
qualifications in Section 551.071 (consultation with attorney), 551.072 (deliberation regarding real 
property), 551.073 (deliberation regarding gifts), 551.074 (personnel matters), 551.076 (deliberation 
regarding security devices), and 551.087 (deliberation regarding economic development 
negotiations) of Chapter 551 of the Texas Government Code, including the following matter(s): 

 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3c7af7383c38dbc764c1ffb9fdd1c3570.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3c7af7383c38dbc764c1ffb9fdd1c3570.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347180/12-11-23_EIC_Minutes.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/aa2c8e2ded454b5b9f7649e54fa82dd00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/637d5c9dc036142a82b6bf847e72046a0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2363622/December_2023_financial_presentation.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/557e3f87fc68aee008f6386a998b65aa0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/557e3f87fc68aee008f6386a998b65aa0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/557e3f87fc68aee008f6386a998b65aa0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/557e3f87fc68aee008f6386a998b65aa0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347190/Habitat_for_Humanity_Kerr_County_EIC_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347191/Habitat_for_Humanity_Mariposa_Overview.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347192/Habitat_for_Humanity_House_Plan_and_Elevations.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347193/Mariposa_Infrastructure_Opinion_of_Probable_Cost.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347194/Mariposa_Preliminary_Plat.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347195/Mariposa_Site_Plan.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e4b8a499e4fb27957f8b29e86bba2a860.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e4b8a499e4fb27957f8b29e86bba2a860.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e4b8a499e4fb27957f8b29e86bba2a860.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2364951/20240108_EIC_Golf_course_improvements_Estimate.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2364970/20240108_EIC_Master_Plan_15Nov23.pdf
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7.A Economic Development projects: (551.071, 551.072, 551.087)
• Megaacrete Real Estate, LLC (f/k/a Litecrete, Inc.)
• Habitat for Humanity Kerr County, Mariposa Residential Subdivision
• Lennar Homes of Texas Land and Construction, LTD (Windridge residential development)

8. POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION:

9. ITEMS FOR FUTURE AGENDAS:

ADJOURN. 

smcelhannon
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TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: January 8, 2024 DATE SUBMITTED: December 20, 2023

SUBMITTED BY: Kesha Franchina, Deputy City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Minutes from the regular Economic Improvement Corporation (EIC) meeting
held on December 11, 2023.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Approve minutes from the regular EIC meeting held on December 11, 2023.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
12-11-23 EIC Minutes.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347180/12-11-23_EIC_Minutes.pdf


CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION REGULAR 
MEETING – DECEMBER 11, 2023 
 
On Monday, December 11, 2023, at 4:00 p.m., the regular meeting of the City of Kerrville, Texas 
Economic Improvement Corporation (EIC) was called to order by President Kim Clarkson, in the 
Council Chambers at City Hall, 701 Main Street, Kerrville, Texas. 
 
MEMBERS PRESENT:     MEMBERS ABSENT:   
Kim Clarkson – President     Gary Cochrane - Vice-President  
John Anderson - KEDC 
Gregg Appel 
Kyle Bond - “GO Team” 
Celeste Hamman        
Joe Herring Jr. - Councilmember 
 
CHIEF EXECUTIVE STAFF: 
Dalton Rice, City Manager         
Mike Hayes, City Attorney       
Michael Hornes, Deputy City Manager    
Kim Meismer, Assistant City Manager 
Shelley McElhannon, City Secretary   
Trina Rodriguez, Assistant Director of Finance 
 
VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file in the 
City Secretary’s Office for the required retention period. 
Gil Salinas, Kerrville Economic Development Corporation (KEDC) Executive Director 
Katie Milton Jordan, KEDC 
Anne Berger-Entrekin, Hilltop Securities Consultant/Financial Advisor 
Mary Campana, Habitat for Humanity 
 
CALL TO ORDER: President Kim Clarkson called the meeting to order at 4:00 p.m. 
 
INVOCATION: Councilmember Kyle Bond led the invocation. 
 
1 VISITORS / CITIZENS FORUM:  No one spoke. 
 
2 APPROVAL OF MINUTES: 
2.A Minutes from the regular EIC meeting held November 13, 2023.  
 
Gregg Appel motioned to approve the minutes, Kyle Bond seconded. The motion passed 6-0. 
 
3 MONTHLY REPORTS: 
3.A Kerr Economic Development Corporation (KEDC) update. 
 
Gil Salinas and Katie Milton Jordan presented update, and responded to questions. 
 
3.B Kerrville Economic Improvement Corporation project status update including the following: 

• Peterson Medical Center Campus Infrastructure Improvements 
• Louise Hays Park Fitness Court 
• Downtown Area Streetscape 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5500de19709e2ae86eb78a4334fe0cd80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/54cb04ee218d4f3c87a7c848121b54aa0.pdf


• Downtown River Trail Extension 
• Cailloux Theater Improvements 
• Travis Street Pump Station Upsizing 
• Sales Tax Bond Project Update 

 
Michael Hornes presented the EIC Project Status updates and Anne Berger-Entrekin 
presented information on the Sales Tax Bond Project. 
 
3.C Monthly Financial Report. 
 
Trina Rodriguez presented the Monthly Financial Report.  
  
4 CONSIDERATION AND POSSIBLE ACTION: 
4.A Funding application from Habitat for Humanity Kerr County in an amount not to exceed 
$2,260,000 in infrastructure assistance for the proposed Mariposa residential subdivision. 
 
Michael Hornes presented information and Michael Hornes and Trina Rodriguez responded to 
questions.  Applicant Mary Campana responded to questions by the EIC members. 
The following person(s) spoke: 

• Shelby Presley 
• Darcy Presley 
• Brad Barnett  
• Chuck Kempf 
• Peter Lewis 
• Brent Hunter 
• Mary Campana 
• Tabor McMillan 
• Bruce Stracke 
• John Carlson 

 
Mary Campana clarified issues posed by public comments and EIC members. 
 
Greg Appel made a motion to convene Executive Session under 551.087 (deliberation regarding 
economic development negotiations), seconded by John Anderson; and Celeste Hamman 
modified the motion to include 551.071 (consultation with attorney) and 551.072 (deliberation 
regarding real property), seconded by Kyle Bond. The motion passed 6-0.  At 5:19 p.m., the 
open meeting recessed and convened into closed Executive Session. 
 
Executive Session was shifted forward before item 4B. 
5 EXECUTIVE SESSION:  
5.A Economic Development projects: (551.071, 551.072, 551.087) 

• Megaacrete Real Estate, LLC (f/k/a Litecrete, Inc.) 
• Habitat for Humanity Kerr County, Mariposa Residential Subdivision 
• Lennar Homes of Texas Land and Construction, LTD (Windridge residential development) 

 
At 6:35 p.m. the closed Executive Session adjourned and the open meeting reconvened.  No 
action was taken during Executive Session. 
 
6 POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION:  

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/1c6435ff531ff4e9c5115cfae7dff7150.pdf


Regarding item 4A: Kyle Bond motioned to call a public hearing for the funding application from 
Habitat for Humanity Kerr County in an amount not to exceed $2,260,000 in infrastructure 
assistance for the proposed Mariposa subdivision, seconded by Joe Herring. The motion passed 
6-0.  
 
4.B Purchase Sale Agreement between the City of Kerrville, Economic Improvement 
Corporation and Megaacrete Real Estate, LLC (Project Mount Saddle), which agreement 
provides for the EIC to convey property it owns along the 300 block of Peterson Farm Road, 
consisting of approximately 86.71 acres.  
 
Michael Hornes presented information and responded to questions.  
 
John Anderson motioned to finalize the Economic Development Project Application to the 
Kerrville EIC from Litecrete, Inc. (Project Mount Saddle), for the EIC to convey property it owns 
along the 300 block of Peterson Farm Road, seconded by Kyle Bond. The motion passed 6-0. 
 
7 ITEMS FOR FUTURE AGENDAS: None. 
 
8 ADJOURN. President Clarkson adjourned the meeting at 6:44 p.m. 

 
 
MINUTES APPROVED:                 _____                      . 
 
 
                                               _________                      .   
Kim Clarkson, EIC President  
 
                                                            _______      ___ . 
Attest: Shelley McElhannon, City Secretary    

 
 

 



TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: January 8, 2024 DATE SUBMITTED: December 20, 2023

SUBMITTED BY: Kesha Franchina, Deputy City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Kerr Economic Development Corporation (KEDC) update.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Information only; no action required.



TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: January 8, 2024 DATE SUBMITTED: December 20, 2023

SUBMITTED BY: Kesha Franchina, Deputy City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Kerrville Economic Improvement Corporation (EIC) project status update
including the following:

Peterson Medical Center Campus Infrastructure Improvements
Louise Hays Park Fitness Court
Downtown Area Streetscape
Downtown River Trail Extension
Cailloux Theater Improvements
Travis Street Pump Station Upsizing
Sales Tax Bond Project update

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Information only; no action.



TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: January 8, 2024 DATE SUBMITTED: December 20, 2023

SUBMITTED BY: Trina Rodriguez, Accounting Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Monthly Financial Report.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Information only; no action.

ATTACHMENTS:
December 2023 financial presentation.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2363622/December_2023_financial_presentation.pdf
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Financial update for the month 
ended December 31, 2023

Economic Improvement Corporation Meeting

January 8, 2024
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 Annual        

Budget 

 Current     

Period 

 YTD          

Actual 

 YTD Budget          

Estimate 

 Better/Worse             

YTD Estimate 

Revenues

Sales and Use Tax 5,262,270$      389,096$          1,230,567$      850,672$          379,895$          

Interest Income 161,000            75,614               153,988            36,139               117,850            

Bond Proceeds -                     20,000,000      20,000,000      20,000,000      -                     

Investment Maturity 2,500,000         -                     500,000            500,000            -                     

Total Revenues 7,923,270         20,464,710      21,884,555      21,386,811      497,745            

Expenditures

 Annual        

Budget 

 Current     

Period 

 YTD          

Actual 

 YTD Budget          

Estimate 

 Better/Worse             

YTD Estimate 

Administrative

Supplies and Miscellaneous 650                     -                     -                     -                     -                     

Training 10,000               -                     -                     -                     -                     

Legal Services 10,000               -                     -                     -                     -                     

Professional Services 205,000            17,083               51,250               51,250               -                     

Kerr Economic Development Corp. 343,750            -                     85,938               85,938               -                     

Total Administrative 569,400            17,083               137,187            137,187            -                     

Debt Service

Debt Service - Series 2015 (KSC) 605,700            50,475               151,425            151,425            -                     

Debt Service - Series 2019 Ref (River Trail) 251,506            20,959               62,876.55         62,877               -                     

Debt Service - Series 2020 Ref (River Trail) 233,500            19,458               58,374.99         58,375               -                     

Total Debt Service 1,090,706         90,892               272,677            272,677            -                     

Investment Purchase 2,500,000         -                     -                     -                     -                     

Projects

Airport Projects 9,535                 -                     -                     -                     -                     

Sid Peterson Memorial Hospital 800,000            -                     -                     -                     -                     

Downtown Utilities/Streetscape 400,000            -                     225,287            225,287            -                     

Downtown River Trail 500,000            -                     125,000            125,000            -                     

Travis Street Pump Station Upgrades 750,000            -                     -                     -                     -                     

Total Projects 2,459,535         -                     350,287            350,287            -                     

Total Expenditures 6,619,641         107,976            760,151            760,151            -                     

Change in Net Position 1,303,629$      20,356,734$    21,124,404$    

Economic Improvement Corporation

Month Ended December 31, 2023

Statement of Activities
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FY2024 Actual FY2024 Estimate

     Oct 2023 to 

Dec 2023

 Jan 2024 to              

Mar 2024 

 Apr 2024 to              

Jun 2024 

 Jul 2024 to                

Sep 2024 

Beginning Cash Balance 5,356,048$         26,469,181$        27,283,850$      27,019,744$      

Revenue

Sales Tax 1,230,567           1,340,141             1,261,021           1,433,049           

Interest Income 153,988               210,000                210,000               210,000               

Bond Proceeds 20,000,000         -                         -                        -                        

Investment Maturity 500,000               2,000,000             -                        -                        

Total Revenue 21,884,555         3,550,141             1,471,021           1,643,049           

Expenditures

Administrative 

Supplies and  Miscellaneous -                        163                         163                       163                       

Legal Services -                        2,500                     2,500                   2,500                   

Training -                        2,500                     2,500                   2,500                   

Professional Services 51,250                 51,250                   51,250                 51,250                 

Kerr Economic Development Corp. 85,938                 85,938                   85,938                 85,938                 

   Total Administrative 137,187               142,350                142,350               142,350               

Debt Service 272,677               272,677                272,677               272,677               

Projects

Airport Box Hangar -                        -                         -                        -                        

Sid Peterson Memorial Hospital -                        -                         800,000               -                        

Downtown Utilities/Streetscape 225,287               174,713                -                        -                        

Downtown River Trail 125,000               125,000                125,000               125,000               

Travis Street Pump Station Upgrades -                        -                         375,000               375,000               

   Total Projects 350,287               299,713                1,300,000           500,000               

Investment Purchase 2,000,000             -                        -                        

Total Expenditures 760,151               2,714,740             1,715,027           915,027               

Interest Receivable 11,271                 20,733                   20,100                 20,100                 

Ending Cash Balance 26,469,181$      27,283,850$        27,019,744$      27,727,667$      

Economic Improvement Corporation

Cash Flow Forecast

As of December 31, 2023

FY2024 Projections
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Financial Analysis

Month

 Actual       

FY2023 

 Budget                   

FY2024 

 Actual       

FY2024 

 FY2023           

vs.               

FY2024 

Budget                  

vs.                 

Actual

October 442,046$        408,272$        465,726$        5.36% 14.07%

November 411,128          442,400$        375,745          -8.61% -15.07%

December 376,754          377,387$        389,096          3.28% 3.10%

Sales Tax Revenue Analysis - FY2024

 EIC 

Commitment 

 Disbursed 

Funding 

 Remaining 

Funding 

Committed Projects:

Airport Box Hangar 132,767            123,232          9,535                 

Sid Peterson Memorial Hospital 1,600,000        800,000          800,000            

Downtown Utilities/Streetscape 400,000            225,287          174,713            

Downtown River Trail 1,020,280        500,000          520,280            

Travis Street Pump Station Upgrades 750,000            -                   750,000            

3,903,047$      1,648,519$    2,254,528$      

Project Description

Project Analysis as of December 31, 2023

Type Placement Amount

Pool EIC TexPool - Cash 6,429,347$        

Pool EIC TexPool - 2023 Revenue Bonds 20,039,835$     

ST Investment Fannie Mae Note-3135G0V34 997,345$           

ST Investment MUFG CP-62479LC78 989,616$           

Total Cash and Investments 28,456,143$     

Cash Analysis as of December 31, 2023
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Questions?



TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: January 8, 2024 DATE SUBMITTED: December 20, 2023

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$2,260,000 N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area H - Housing
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Funding application from Habitat for Humanity Kerr County in an amount not to
exceed $2,260,000 in infrastructure assistance for the proposed Mariposa residential
subdivision.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Habitat for Humanity is seeking a grant to cover the $2.26 million infrastructure cost for their
new subdivision, Mariposa.  Habitat is proposing a new model called H-2 that will see the
scale of their operations increase with a hybrid of traditional habitat build, utilizing volunteers
and "sweat equity", mixed with a more traditional construction.  11 of the homes will be built
using the traditional Habitat model and 36 using local builders and trades to create an
affordable workforce product.  This new model will increase the number of homes that
Habitat can put out and also serve as a model for them raise funds for future Habitat
projects.  
Total investment in the project is just over $16,000,000.  Attached you will find the habitat
application, overview of the proposal, site plan, preliminary plat and renderings of one of the
home plans.  All models include a 1 car garage, 3 bedrooms and 2 bathrooms and are
between 1,200 and 1,400 square feet.  
The GO Team met on November 8th to review the application and recommended that it
move forward as is for consideration by the EIC board.  Staff has reviewed the request, and
EIC can afford this project, spread over 2 fiscal years.
On December 11, 2023, EIC approved calling a Public Hearing for the funding application
from habitat for Humanity Kerr County.



RECOMMENDED ACTION:
Approve the funding application from Habitat for Humanity Kerr County with a not to exceed
amount for the proposed Mariposa subdivision.

ATTACHMENTS:
Habitat for Humanity Kerr County EIC Application.pdf
Habitat for Humanity Mariposa Overview.pdf
Habitat for Humanity House Plan and Elevations.pdf
Mariposa Infrastructure Opinion of Probable Cost.pdf
Mariposa Preliminary Plat.pdf
Mariposa Site Plan.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347190/Habitat_for_Humanity_Kerr_County_EIC_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347191/Habitat_for_Humanity_Mariposa_Overview.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347192/Habitat_for_Humanity_House_Plan_and_Elevations.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347193/Mariposa_Infrastructure_Opinion_of_Probable_Cost.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347194/Mariposa_Preliminary_Plat.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2347195/Mariposa_Site_Plan.pdf


































TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 8, 2024 DATE SUBMITTED: January 3, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$2,000,000 N/A $4,000,000 N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle N/A
Action Item P5.11 - Explore potential bond funding for enhancements to the Scott

Schreiner Golf Course related to replacing the greens and renovating
the bathrooms

SUBJECT:    Funding request from the City of Kerrville, for renovations to the Scott Schreiner
Municipal Golf Course, in an amount not to exceed $2,000,000.

SUBMITTED BY: Michael Hornes, Assistant City Manager 

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
$4,000,000 was allotted to the Scott Schreiner Municipal Golf Course from the proceeds of
the recent Sales Tax Bond issuance.  To begin this project, the City is requesting that the
EIC consider calling a public hearing to spend no more than $2,000,000 on renovations to
the greens, bunkers, irrigation systems and other miscellaneous items that are listed in the
attached estimate of probable cost.  
In addition to this request, the City will come back at a later time for additional projects within
the Golf Course renovation plan, once we have finalized the scope of each.  This includes
renovations to the restrooms and other amenities at the course outside of the course itself. 
However, time is of the essence when it comes to planting and this portion of the project is
ready to begin bidding and hopefully construction by March.  In addition to the $1,872,636
for strictly construction, we have included phases 2 and 3 of our golf consultants cost into
this request, for a total funding request not to exceed $2,000,000.  

RECOMMENDED ACTION:
Schedule a public hearing to consider the funding request from the City of Kerrville, for
renovations to the Scott Schreiner Municipal Golf Course, in an amount not to exceed
$2,000,000.

ATTACHMENTS:
20240108_EIC Golf course improvements Estimate.pdf
20240108_EIC Master_Plan_15Nov23.pdf
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Third Of Green
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Widen
Tees

Remove
Dead Tree

Replace
Netting

Irrigate

SCOTT SCHREINER MUNICIPAL GOLF COURSE
            Proposed Golf Course Improvements

November 14, 2023

100'

N
O

R
T

H

Irrigate

Replace Narrow Bridge With One
That Has (10') Of Driving Width
For Safety & Maintenance Efficiency

Expand Driving
Range Tee

Extend
Netting

Strip, Re-level, &
Re-sod Range Tee
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