
 

City Council Meeting Agenda 
May 27, 2025 at 6:00 PM 

City Hall, 701 Main Street, Kerrville, Texas 
 

 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-stream via City website (www.kerrvilletx.gov). City 
Council meetings are recorded, and recordings posted on the City’s website. Citizens wishing to speak during a meeting shall submit a 
completed “speaker request form" to the City Secretary before the item is introduced, and encouraged to submit the form before the 
meeting begins. Each speaker is limited to four minutes. 
Pursuant to Section 30.06, Penal Code (trespass by license holder with concealed handgun), a person licensed under Subchapter H, 
Chapter 411, Government Code (handgun licensing law), may not enter this property with a concealed handgun. 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a person licensed under 
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this property with a handgun carried openly. 
Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a firearm or weapon on this property. 
Thank you for your participation! 

 
 
CALL TO ORDER: Mayor Joe Herring, Jr. 

INVOCATION AND PLEDGE OF ALLEGIANCE: Councilmember Kent McKinney 

1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  Items of community interest, including 
thanks, congratulations, condolences; holidays; recognitions; city sponsored events, or events 
scheduled which city officials will attend; safety and imminent threats to the public. No action will 
be taken. 

2. PRESENTATIONS: 

 2.A Kerrville Kindness award: Paul Hawkins, for keeping Kerrville beautiful. (J Herring, Mayor 
and D Sigerman, Councilmember) 

 2.B Citizens Academy participants recognition. (J Herring, Mayor and C Tork, Director of 
Innovation and Technology) 

 2.C Proclamation: Motorcycle Awareness month, May 2025. (J Herring, Mayor) 

 2.D Proclamation: Community Council Action month, May 2025. (J Herring, Mayor) 

 2.E Presentation: Arcadia Live, Inc. update on promoting vibrant, diverse entertainment and preserving 
downtown Kerrville’s heritage to attract tourists and support the local hotel industry. (J Bogusch, 
Finance Compliance) 

3. VISITORS/CITIZENS FORUM:  A citizen with business not scheduled on the agenda may 
speak to the City Council. Prior to speaking, each speaker must complete a speaker request 
form and submit it to the City Secretary before the item is called or read into record. City Council 
may not discuss or take any action on an item but may place the issue on a future agenda. Each 
speaker is limited to four minutes. 

4. CONSENT AGENDA:  These items are considered routine and can be approved in one motion 
unless a Councilmember, staff, or member of the public asks for separate consideration of an 
item. It is recommended City Council approve the following items which will grant the Mayor or 
City Manager the authority to take actions necessary for each approval: 

 4.A Ordinance No. 2025-12 second reading.   An Ordinance amending the City's Fiscal Year 
2025 Budget by reallocating funds from the City's Fiscal Year 2024 Budget; transferring 
funds from the Fiscal Year 2024 Street Maintenance Fund to the Capital Projects Fund; 

https://www.kerrvilletx.gov/
https://www.kerrvilletx.gov/


accounting for previously received American Rescue Plan Act Grant Funds; and making 
other amendments as provided. (J Behrens, Director of Finance) (ORDINANCE NO. 2025-
12 WAS UNANIMOUSLY APPROVED ON FIRST READING MAY 13, 2025.) 

 4.B Resolution No. 11-2025.  A Resolution adopting and authorizing the Mayor to act on behalf 
of the City with respect to the Kerr County, Texas Multi-jurisdiction Hazard Mitigation Plan. 
(E Maloney, Fire Chief) 

 4.C General Contract - Small Project; K&R Heating & Cooling, LLC / City Hall RTU 
Replacement in the amount of $54,639.80. (R Ledesma, Interim Director Parks & 
Recreation) 

 4.D First Amendment to Project Funding Agreement between the Economic Improvement 
Corporation (EIC) and the City for Improvements Made to the City's Olympic Pool. (R 
Ledesma, Interim Director Parks & Recreation) 

 4.E Request Purchase of Zenon Water Plant Strainers. Budgeted Item. (D Barrera, Director of 
Utilities) 

 4.F City Council workshop minutes May 13, 2025. (S McElhannon, City Secretary) 

 4.G City Council meeting minutes May 13, 2025. (S McElhannon, City Secretary) 

5. PUBLIC HEARING AND ORDINANCES, FIRST READING: 

 5.A Ordinance No. 2025-13. An Ordinance amending Chapter 60 of the Code of Ordinances, City of 
Kerrville, Texas (Zoning Code) by changing the zoning of a property known as 329 W. Main, consisting 
of part of Lot 17 and Lot 18, Block 17, of the Westland Addition, and within the City of Kerrville, Kerr 
County, Texas; from a Single-Family Residential with Accessory Dwelling Unit Zoning District (R-1A) to a 
Residential Transition Zoning District (RT); and providing other matters relating to the subject. (D 
Paxton, Director of Planning & Development Services) 

6. CONSIDERATION AND POSSIBLE ACTION: 

 6.A Resolution No. 12-2025. A Resolution authorizing a waiver of various fees associated with 
the construction of single-family homes for Habitat for Humanity Kerr County, Inc.; said 
waiver applicable to the construction of forty-four homes on existing lots within its Mariposa 
Subdivision. (D Paxton, Director of Planning & Building Services) 

 6.B Agreement with Guadalupe-Blanco River Authority to enter into Guadalupe River Habitat 
Conservation Plan. (S Barron, Executive Director) 

 6.C Construction Contract with Dowtech Specialty Contractors, Inc. for the Lift Station 
Rehabilitation project in the amount of $2,955,207.00. (K Burow, Director Engineering) 

 6.D Professional Service Agreement with Spanish Oak Consultants, LLC for professional golf 
services at Scott Schreiner Golf Course. (R Ledesma, Interim Parks & Recreation Director) 

 6.E Presentation for a Main Street City Program and full-time Manager position, including job 
description, and budget. (D Sigerman, Councilmember) 

 6.F Tivy Mountain Cemetery. (J Herring, Mayor and D Rice, City Manager) 

7. FINANCE:   



 7.A Financial Report: Month-Ending 4-30-2025. (J Behrens, Director Finance) 

8. BOARD APPOINTMENTS: 

 8.A Appointment to the Economic Improvement Corporation. (Eligible for Executive Session 
551.074) (S McElhannon, City Secretary) 

 8.B Councilmember liaison serving on Boards, including EIC, Airport, Playhouse 2000. (J 
Herring, Mayor) 

9. EXECUTIVE SESSION:  City Council may, as permitted by law, adjourn into executive session 
at any time to discuss a matter listed above if meeting qualifications in Chapter 551 of the Texas 
Government Code. City Council also reserves the right to meet in executive session on the 
following issue(s): 

 9.A Appoint member(s) to the Economic Improvement Corporation. (551.074) (S McElhannon, 
City Secretary) 

10. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 

11. ITEMS FOR FUTURE AGENDAS:  Council may suggest items/topics for future agendas. 

ADJOURN. 

  
 
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodation or interpretive services must be made 48 hours prior to this 
event. Please contact the City Secretary’s Office at 830-258-1118 for further information. 
I hereby certify that this agenda was posted as notice of the meeting on the City Hall bulletin board and the City’s website May 22, 2025 at 2:30pm, and remained posted 
continuously for at least 72 hours preceding the scheduled time of the meeting.  
Shelley McElhannon, TRMC, City Secretary, City of Kerrville, Texas 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Presentation: Arcadia Live, Inc. update on promoting vibrant, diverse entertainment 
and preserving downtown Kerrville’s heritage to attract tourists and support the local hotel industry. 
(J Bogusch, Finance Compliance) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 05/06/2025 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20250527 Presentation Arcadia Live Inc HOT Presentation double slides 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
 

 
 
 
SUMMARY: 
 
 
RECOMMENDED ACTION: 
 
 







 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Ordinance No. 2025-12 second reading.   An Ordinance amending the 
City's Fiscal Year 2025 Budget by reallocating funds from the City's Fiscal Year 2024 
Budget; transferring funds from the Fiscal Year 2024 Street Maintenance Fund to the 
Capital Projects Fund; accounting for previously received American Rescue Plan Act 
Grant Funds; and making other amendments as provided. (J Behrens, Director of 
Finance) (ORDINANCE NO. 2025-12 WAS UNANIMOUSLY APPROVED ON FIRST 
READING MAY 13, 2025.) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 03/07/2025 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20250527 Ord 2025-12 FY2025 Budget amend 2nd read 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
 

 
 
 
SUMMARY: 
This budget amendment reallocates expenditures originally budgeted in a prior year but 
incurred in the current year, unspent FY2024 street maintenance funds to the Capital 
Projects Fund Street Maintenance Project, allocates previously approved ARPA funds 
within the Grant Fund, increases the FY2025 budget for the Heart of the Hills Heritage 
Center (HHHC) to reflect actual project costs, and makes other adjustments as outlined 
within the attachment. The HHHC budget adjustment is due to project timing and does 
not alter the total approved project budget. 
On May 13, 2025, City Council unanimously approved Ordinance No. 2025-12 on first 
reading. 
 
RECOMMENDED ACTION: 
Approve Ordinance No. 2025-12 on second reading. 
 









 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 11-2025.  A Resolution adopting and authorizing the Mayor 
to act on behalf of the City with respect to the Kerr County, Texas Multi-jurisdiction 
Hazard Mitigation Plan. (E Maloney, Fire Chief) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 05/06/2025 
 
SUBMITTED BY:  
Eric Maloney, Fire Chief 
 
EXHIBITS: 
1. 20250527 Reso 11-2025 Multi-Jurisdiction Hazard Mitigation Plan 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
In April 2024, the City of Kerrville entered into an ILA with Kerr County for participation 
in the Local Hazard Mitigation Action Plan (HMAP) for Kerr County. We contracted with 
GrantWorks to update our comprehensive local HMAP at a cost of $55,000. The City 
paid $27,500 cost-share 50/50 with Kerr County. On April 20, 2025, FEMA concluded 
the review of the plan and requested each agency submit a resolution adopting the plan 
prior to FEMA's formal approval. This plan is required by FEMA and TDEM to remain 
eligible for specific hazard mitigation grants over the term of the plan from 2025-2030. 
The Kerr County Commissioners' Court approved a resolution adopting the HMAP on 
April 28, 2025. 
 
RECOMMENDED ACTION: 
Recommend the adoption of Resolution No. 11-2025. 
 







 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: General Contract - Small Project; K&R Heating & Cooling, LLC / City Hall 
RTU Replacement in the amount of $54,639.80. (R Ledesma, Interim Director Parks & 
Recreation) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 05/13/2025 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20250527 Contract K&R Heating-Cooling for City Hall RTU replacement 

 
Expenditure: $54,639.80 Amount Budgeted:  
Account Number: 70-700-5100 Account Balance:  
Payment to/Vendor 
name: 

K&R Heating & 
Cooling, LLC 

  

  
Kerrville 2050 Item? Key Priority Area: 
 

 
 
 
SUMMARY: 

The current rooftop HVAC units at City Hall have reached the end of their operational 
life and are no longer functioning efficiently. The aging equipment has led to frequent 
breakdowns, rising maintenance costs, and inconsistent climate control within the 
building. This project will be funded using CIP funds designated for facility maintenance. 

Bids were solicited, and K&R Heating & Cooling, LLC was selected as the most 
qualified and cost-effective contractor for the project. The replacement units will meet 
modern energy efficiency standards, improving system reliability and reducing long-term 
operating expenses. Staff recommends that the City Council authorize the City Manager 
to execute a contract with K&R Heating & Cooling, LLC, to replace three rooftop HVAC 
(RTU) units at City Hall. 

 
RECOMMENDED ACTION: 
Authorize the City Manager to finalize and execute contract. 
 

















 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: First Amendment to Project Funding Agreement between the Economic 
Improvement Corporation (EIC) and the City for Improvements Made to the City's 
Olympic Pool. (R Ledesma, Interim Director Parks & Recreation) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 05/14/2025 
 
SUBMITTED BY:  
Rosa Ledesma, Assistant Director of Parks & Recreation 
 
EXHIBITS: 
1. Amendment to EIC agreement Olympic Pool 5-19-2025 

 
Expenditure: $7,750,000 Amount Budgeted: $7,000,000 
Account Number: 70-24006 Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
 P – Parks/Open Space/River Corridor  
 
SUMMARY: 
Staff recommends that City Council authorize an amendment to the existing funding 
agreement for the Olympic Pool improvement project, increasing the total funding 
amount to $7.75 million. This amendment is necessary due to higher-than-anticipated 
construction bids received during the initial bidding process. The proposed funding 
increase will be covered by reallocating savings from other EIC-funded capital 
improvement projects, specifically the Cailloux Theater and Scott Schreiner Golf Course 
improvement projects. 
 
The project was previously advertised for bids, and only two contractors submitted 
proposals, significantly exceeding the approved project budget. The City and Marmon 
Mok, the contracted architecture design firm, initiated a value engineering (VE) process 
with the lowest bidder to reduce costs while maintaining essential project components. 
Despite collaborative efforts, the VE process did not yield sufficient cost reductions. As 
a result, all bids were formally rejected at the City Council meeting on May 13, 2025. 
 
The project has been reissued under a competitive sealed proposal process. This 
process allows the City to evaluate pricing, qualifications, project approach, and 



proposed schedule, providing greater flexibility in selecting the best-value contractor. 
Proposals are due on May 28, 2025. 
 
Although VE options have been incorporated into the reissued solicitation, staff 
anticipate that the project may come in over budget due to current market conditions. 
While final pricing will be confirmed after proposals are received, this funding 
amendment is being proposed to prepare for a potential cost overage. By doing so, the 
City and EIC can hopefully avoid the need for a second contract amendment and 
prevent delays to the project timeline. EIC approved the amendment at their last meeing 
on May 19, 2025. 
 
RECOMMENDED ACTION: 
Authorize the City Manager to amend and execute contract. 
 



 
 
FIRST AMENDMENT TO PROJECT FUNDING AGREEMENT BETWEEN EIC  
AND CITY REGARDING OLYMPIC POOL  - PAGE 1 
 

FIRST AMENDMENT TO PROJECT FUNDING AGREEMENT 
BETWEEN THE CITY OF KERRVILLE, TEXAS, ECONOMIC 
IMPROVEMENT CORPORATION AND THE CITY OF 
KERRVILLE, TEXAS FOR IMPROVEMENTS MADE TO THE 
CITY’S OLYMPIC POOL 
 
THIS FIRST AMENDMENT TO PROJECT FUNDING AGREEMENT is 

entered into this _____ day of ____________________, 2025, by and between the City 
of Kerrville, Texas, Economic Improvement Corporation (“EIC”), a Texas non-profit 
corporation under Section 4B of Tex. Rev. Civ. Stat. Art. 5190.6 and now codified in 
Chapters 501, 502, and 505 of the Texas Local Government Code (otherwise known 
as the Development Corporation Act of 1979); and the City of Kerrville, Texas (“City”), 
a Texas home-rule municipality. 
 
 WITNESSETH: 
 

WHEREAS, on March 26, 2024, the EIC and City entered into an agreement 
titled Project Funding Agreement between the City of Kerrville, Texas, Economic 
Improvement Corporation and the City of Kerrville, Texas for Improvements Made to 
the City’s Olympic Pool (hereafter “the Funding Agreement”) in which the EIC agreed 
to provide to City an amount up to and not to exceed $7,000,000.00 in EIC’s sales tax 
revenues to be used to pay for costs to design, renovate, and reconstruct the City’s 
Olympic Pool, as more specifically defined in the Funding Agreement; and 

 
 WHEREAS, based upon increased costs, the City has asked to amend the 
Funding Agreement to increase the amount of EIC’s funding from $7,000,000.00 to 
$7,750,000.00; 
 
 NOW THEREFORE, for and in consideration of the recitals set forth above 
and the promises made herein, EIC and City agree as follows: 
 
1. Section 2 of the Funding Agreement is amended to add the language that is 

underlined (added) and to delete the language that is stricken (deleted) as 
follows: 

 
“2. Agreement to Fund Project:  EIC agrees to provide City an amount up to 
and not to exceed $7,750,000.00 $7,000,000.00 in 4B Revenues for the Project.” 
 

2. Except as amended by this First Amendment, the provisions of the Funding 
Agreement remain in full force and effect. 

 
IN WITNESS WHEREOF, the parties hereto have executed this Amendment 

in the year and as of the last date for signature as indicated below. 
 

Docusign Envelope ID: DE7E66C3-5BB1-4CB2-8E00-BC6A901FE391



 
 
FIRST AMENDMENT TO PROJECT FUNDING AGREEMENT BETWEEN EIC  
AND CITY REGARDING OLYMPIC POOL  - PAGE 2 
 

CITY OF KERRVILLE, TEXAS CITY OF KERRVILLE, TEXAS ECONOMIC 
IMPROVEMENT CORPORATION 

 
 
_________________________ _________________________________ 
Joe Herring, Jr., Mayor         _______________________, President 
 
Date: ___________________ Date: _________________ 
 
ATTEST: ATTEST: 
 
 
___________________________ ___________________________________ 
Shelley McElhannon, City Secretary Kesha Franchina, Secretary for the EIC 
 
APPROVED AS TO FORM:    
 
 
___________________________   
Michael C. Hayes, Attorney for the EIC        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
T:\Legal\EIC\Contract\City Projects\Park Facilities\EIC Project Funding Agreement_Pool_1st Amendment_051425 DRAFT.docx 

Docusign Envelope ID: DE7E66C3-5BB1-4CB2-8E00-BC6A901FE391

Kim Clarkson

5/20/2025



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Request Purchase of Zenon Water Plant Strainers. Budgeted Item. (D 
Barrera, Director of Utilities) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 05/08/2025 
 
SUBMITTED BY:  
David Barrera, Director of Utilities 
 
EXHIBITS: 
1. 20250527_Fluid Engineering Quote 

 
Expenditure: $68,352.00 Amount Budgeted: $63,894.00 
Account Number: 19-1902-5500 Account Balance: $168,714.00 
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  W – Water/Wastewater/Drainage  
 
SUMMARY: 
Membrane strainers serve as a crucial pre-filter in the Veolia membrane plant, 
effectively removing larger particles and suspended solids to prolong the lifespan of the 
membranes. However, the current strainers are nearing the end of their service life and 
are due for replacement to maintain optimal plant performance. This item is budgeted in 
the FY2025 budget and is being presented to Council for consideration because the 
expenditure exceeds $50,000.00. In accordance with purchasing compliance, 3 bids 
were obtained. The quote from Fluid Engineering provided the lowest price.  
 
RECOMMENDED ACTION: 
Authorize staff to purchase 
 



Quote NO:  QT34816

Page: 1 of 4

Date Quoted: 5/7/2025
A Division of TM Industrial Supply, Inc.

FE - John Burrs1432 Walnut Street * Erie, Pennsylvania 16502 USA
Phone (814) 453-5014 * Fax (814) 452-6573

Sales Rep:  SPARKLING CLEAR IND.http://www.fluideng.com * Email:  sales@fluideng.com

Cust NO: 4623 Estimated Leadtime:  10-12 WEEKS ARO OR
AFTER DRAWING APPROVAL IF REQUIRED

CITY OF KERRVILLE
701 MAIN STREET Shipment Terms:  FOB TM SHIPPING DOCK
KERRVILLE, TX 78028-5301
USA Payment Terms:  NET 30 DAYS

ATTN:  KEITH SCHROEDER 06/07/2025Quote Expires: 
Project Reference:  CU03925\SERIAL #4069

QTYFE PART ID FE PART DESCRIPTION UNIT PRICE AMOUNTLINE# 

1) $68,352.002.00 $34,176.00751-08008-0236-ES162

FLUID ENGINEERING SERIES 751 ELIMINATOR® SELF-CLEANING STRAINER

HOUSING MATERIAL:  A126 GRADE B CAST IRON
BACKWASH ASSY:  STAINLESS STEEL
O-RING MATERIAL:  BUNA-N
COATING/LINING:  INTERNAL/EXTERNAL EPOXY PER ES-162
INLET/OUTLET CONN:  8"-125# FF FLANGED
BACKWASH CONN:  1-1/2" NPT
DRAIN CONN:  1" NPT
VENT CONN:  1/4" NPT
INST CONN (2):  1/4" NPT
DESIGN:  150 PSIG @ 150ºF

2) $0.002.00 $0.00256793080204022

SCREEN ASSEMBLY FOR SELF-CLEANING STRAINER

FITS 8"/10" SERIES 700 FLUID ENGINEERING STRAINER
0.020" (500 MICRON) SLOTTED REVERSE-ROLLED WEDGE-WIRE CONSTRUCTION
316L STAINLESS STEEL

3) $0.002.00 $0.00949-10-3544

1/4 HP ELECTRIC MOTOR

115/208-230 VOLT 1PH 60HZ
TEFC ENCLOSURE
CLASS B INSULATION



Quote NO:  QT34816

Page: 2 of 4

Date Quoted: 5/7/2025
A Division of TM Industrial Supply, Inc.

FE - John Burrs1432 Walnut Street * Erie, Pennsylvania 16502 USA
Phone (814) 453-5014 * Fax (814) 452-6573

Sales Rep:  SPARKLING CLEAR IND.http://www.fluideng.com * Email:  sales@fluideng.com

Cust NO: 4623 Estimated Leadtime:  10-12 WEEKS ARO OR
AFTER DRAWING APPROVAL IF REQUIRED

CITY OF KERRVILLE
701 MAIN STREET Shipment Terms:  FOB TM SHIPPING DOCK
KERRVILLE, TX 78028-5301
USA Payment Terms:  NET 30 DAYS

ATTN:  KEITH SCHROEDER 06/07/2025Quote Expires: 
Project Reference:  CU03925\SERIAL #4069

QTYFE PART ID FE PART DESCRIPTION UNIT PRICE AMOUNTLINE# 

4) $0.002.00 $0.00881-10-3754

CONTROL PANEL

WORKS WITH FLUID ENGINEERING HYPER-JET® SELF-CLEANING STRAINER
ELECTRICAL REQUIREMENTS:  120 VOLT SINGLE PHASE 60HZ
NEMA 4 STEEL (PAINTED) ENCLOSURE
OFF - MANUAL- AUTO SELECTOR SWITCH
ADJUSTABLE TIMERS TO CONTROL STRAINER BACKWASHING
INDICATING LIGHTS FOR - POWER - BACKWASHING - HIGH DP
DRY CONTACTS TO MONITOR BACKWASHING, HIGH DP, AND MOTOR OVERLOAD

5) $0.002.00 $0.00883-10-7729-150

1-1/2" BALL VALVE WITH ELECTRIC ACTUATOR

CF8M (316 SS) VALVE BODY
FNPT CONNECTIONS
316 SS BALL AND STEM
RTFE SEAT AND SEALS
FULL PORT DESIGN
115 VOLT 50-60 HZ ELECTRIC VALVE ACTUATOR
CAST ALUMINUM  ANODIZED/POWDER-COATED HOUSING
WATER-TIGHT NEMA 4X RATED ENCLOSURE

6) $0.002.00 $0.00883-10-7729-100

1" BALL VALVE WITH ELECTRIC ACTUATOR

CF8M (316 SS) VALVE BODY
FNPT CONNECTIONS
316 SS BALL AND STEM
RTFE SEAT AND SEALS
FULL PORT DESIGN
115 VOLT 50-60 HZ ELECTRIC VALVE ACTUATOR
CAST ALUMINUM  ANODIZED/POWDER-COATED HOUSING
WATER-TIGHT NEMA 4X RATED ENCLOSURE



Quote NO:  QT34816

Page: 3 of 4

Date Quoted: 5/7/2025
A Division of TM Industrial Supply, Inc.

FE - John Burrs1432 Walnut Street * Erie, Pennsylvania 16502 USA
Phone (814) 453-5014 * Fax (814) 452-6573

Sales Rep:  SPARKLING CLEAR IND.http://www.fluideng.com * Email:  sales@fluideng.com

Cust NO: 4623 Estimated Leadtime:  10-12 WEEKS ARO OR
AFTER DRAWING APPROVAL IF REQUIRED

CITY OF KERRVILLE
701 MAIN STREET Shipment Terms:  FOB TM SHIPPING DOCK
KERRVILLE, TX 78028-5301
USA Payment Terms:  NET 30 DAYS

ATTN:  KEITH SCHROEDER 06/07/2025Quote Expires: 
Project Reference:  CU03925\SERIAL #4069

QTYFE PART ID FE PART DESCRIPTION UNIT PRICE AMOUNTLINE# 

7) $0.002.00 $0.00881-10-1412-020

DIFFERENTIAL PRESSURE SWITCH

1/4" FNPT HIGH/LOW INLET CONNECTIONS
FACTORY SET AT 2 PSID SETPOINT (FIELD ADJUSTABLE)
BRASS WETTED PARTS

8) $0.004.00 $0.00945-10-10538A

0-160 PSI PRESSURE GAUGE

316 STAINLESS STEEL
2-1/2" DIAMETER GAUGE DIAL
1/4" MNPT BOTTOM MOUNT

$68,352.00

-SALES AND USE TAX EXEMPTION:
   IF APPLICABLE, A SALES AND USE TAX EXEMPTION CERTIFICATE FOR ALL LOCAL, COUNTY, AND STATE
   REGULATIONS MUST ACCOMPANY A PURCHASE ORDER FOR THE PRODUCTS LISTED IN THIS QUOTATION.
   IF THERE IS ANY CHANGE TO THE EXEMPTION STATUS OR A MISCALCULATION OF TAXES DUE, IT IS THE
   RESPONSIBILITY OF THE BUYER TO CONTACT TM INDUSTRIAL SUPPLY, INC (FLUID ENGINEERING).  ANY
   MISREPRESENTATION OF EXEMPTION STATUS MAY INCLUDE SALES TAX BEING OWED TO SURROUNDING
   GOVERNMENT AGENCIES AND IS NOT THE RESPONSIBILITY OF TM INDUSTRIAL SUPPLY OR ITS SUBSIDIARIES.

-DESTINATION CONTROL:
   THESE COMMODITIES, TECHNOLOGY, OR SOFTWARE ARE OFFERED FOR SALE AND SHIPMENT FROM THE
UNITED STATES IN ACCORDANCE WITH U.S. EXPORT ADMINISTRATION REGULATIONS.  DIVERSION CONTRARY TO
U.S. LAW IS PROHIBITED.

UNLESS OTHERWISE STATED IN THIS QUOTATION- TM INDUSTRIAL SUPPLY INC.S STANDARD TERMS AND
CONDITIONS OF SALE (TM-GCOS-3) CONTROL.  GO TO WWW.FLUIDENG.COM FOR FULL TERMS AND CONDITIONS
DETAILS.



Quote NO:  QT34816

Page: 4 of 4

Date Quoted: 5/7/2025
A Division of TM Industrial Supply, Inc.

FE - John Burrs1432 Walnut Street * Erie, Pennsylvania 16502 USA
Phone (814) 453-5014 * Fax (814) 452-6573

Sales Rep:  SPARKLING CLEAR IND.http://www.fluideng.com * Email:  sales@fluideng.com

Cust NO: 4623 Estimated Leadtime:  10-12 WEEKS ARO OR
AFTER DRAWING APPROVAL IF REQUIRED

CITY OF KERRVILLE
701 MAIN STREET Shipment Terms:  FOB TM SHIPPING DOCK
KERRVILLE, TX 78028-5301
USA Payment Terms:  NET 30 DAYS

ATTN:  KEITH SCHROEDER 06/07/2025Quote Expires: 
Project Reference:  CU03925\SERIAL #4069

QTYFE PART ID FE PART DESCRIPTION UNIT PRICE AMOUNTLINE# 

Due to the ongoing market volatility for iron, steel, and other raw materials, TM Industrial Supply, Inc
reserves the right to confirm and modify our final price for goods prior to accepting any Purchase Order
received against this quotation, even if the Purchase Order is received within the stated validity window
specified on the quotation.  We appreciate your understanding and continued partnership as we navigate
these challenging market conditions.

**4% Credit Card Processing Fee will be assessed when paying with a credit card.  



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council workshop minutes May 13, 2025. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 02/24/2025 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20250527 Minutes CC Special Meeting Canvass minutes 5-13-25 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
May 13, 2025, 4:00 pm, City Council workshop minutes. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL SPECIAL MEETING MINUTES        KERRVILLE, TEXAS 
MAY 13, 2025 5:00 PM         ARCADIA THEATER, 717 WATER STREET 
 
CALL TO ORDER: On May 13, 2025 at 5:00 PM, Mayor Joe Herring, Jr. called the Kerrville 
City Council Special Meeting to order at Arcadia Theater, 717 Water Street, Kerrville, Texas. 
  
COUNCILMEMBERS PRESENT:  COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr.    None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Mayor Pro-Tem Brenda Hughes  
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager     Michael Hornes, Asst City Manager 
Mike Hayes, City Attorney     Kim Meismer, Asst City Manager 
Shelley McElhannon, City Secretary  
  
VISITORS PRESENT:  
The Honorable Stephen B. Ables, Presiding Judge of the 6th Judicial Region. 
 
1. SWORN STATEMENTS AND OATHS OF OFFICE, GIVEN BY THE HONORABLE 
STEPHEN B. ABLES, PRESIDING JUDGE 6TH ADMINISTRATIVE JUDICIAL REGION. 
The Honorable Stephen B. Ables, presiding Judge of the 6th Administrative Judicial Region, 
administered the Oaths of Office to Unopposed incumbent Councilmember Place 1 Delayne 
Sigerman and unopposed incumbent Councilmember Place 2 Jeff Harris. 
 
2. CERTIFICATES OF ELECTION, SIGNED AND ISSUED BY MAYOR HERRING. 
Mayor Herring signed and issued the Certificates of Election to Councilmember Place 1 
Delayne Sigerman and Councilmember Place 2 Jeff Harris. 
 
3. STATEMENTS BY OFFICIAL COUNCILMEMBERS. 
Councilmember Place 1 Delayne Sigerman and Councilmember Place 2 Jeff Harris spoke. 
 
ADJOURN. The meeting adjourned at 5:18 p.m. 
 
APPROVED BY COUNCIL: __________________________ 
 
 
_______________________________  ________________________________ 
Joe Herring Jr., Mayor    Shelley McElhannon, City Secretary 
 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council meeting minutes May 13, 2025. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 02/24/2025 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20250527 Minutes CC meeting 5-13-25 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
May 13, 2025, 6:00 pm, City Council meeting minutes. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL MEETING MINUTES         KERRVILLE, TEXAS 
MAY 13, 2025 6:00 PM   ARCADIA THEATER, 717 WATER STREET 
 
On May 13, 2025 at 6:00 PM, Mayor Joe Herring, Jr. called the Kerrville City Council meeting 
to order at the Arcadia Theater, 717 Water Street, provided the invocation, and led the Pledge 
of Allegiance. 
  
COUNCILMEMBERS PRESENT:  COUNCILMEMBERS ABSENT: 
Mayor Joe Herring, Jr   None 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Mayor Pro-Tem Brenda Hughes  
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager    Stuart Cunyus, Public Information Officer 
Mike Hayes, City Attorney    Rosa Ledesma, Interim Asst Dir Parks & Rec 
Michael Hornes, Asst City Manager Chris McCall, Police Chief  
Kim Meismer, Asst City Manager  Drew Paxton, Director of Planning  
Shelley McElhannon, City Secretary Trina Sanchez, Asst Director of Development 
Julie Behrens, Director of Finance  William Tatsch, Asst City Attorney 
Stephen Boyd, Asst Fire Chief 
  
VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file in the 
City Secretary's Office for the required retention period. 
Lucy Pearson, Presiding Judge Municipal Court 
Major Jeremiah Romack with the Salvation Army 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:   
Information and announcements provided by Stuart Cunyus, Councilmember Delayne 
Sigerman, and Councilmember Jeff Harris. 
 
2. PRESENTATIONS: 
2.A Proclamation recognizing May 18-24, 2025 as Emergency Medical Services Week in 
Kerrville, Texas.  
 
Mayor Herring recognized the week of May 18 through May 24, 2025 as Emergency Medical 
Services Week in Kerrville, Texas. Assistant Fire Chief Stephen Boyd and Kerrville Fire 
Department personnel received the proclamation. 
 
2.B Recognition of Teen Court Volunteers.  
 
Mayor Herring, William Tatsch, and The Honorable Lucy Pearson recognized and commended 
participants of the first Teen Court volunteers: Noelle Agulto, Azure Anderson, Brody Butler, 
Emma Clayton, Mason Cummings, Matthew Czerwinski, Julian Duarte, Bella Flores, Hattie 
Gilbreath, Enzo Gomez, Sloane Hendricks, Anna Henson, Hinley Immel, Wiliam Jackson, Justin 
Khamsiry, Mallory Marlowe, Sean O'Fiel, Clair Pogue, Jackson Rivenburgh, Riley Russ, William 
Russ, Isabel Sanchez, Kyle Schroeder, Lily Segura, Maya Sosa, Annabelle Stebbins, William 
Sumner, and Jakob Wyman. 
 
2.C Proclamation: National Salvation Army Week May 12 - May 18, 2025.  



 
Mayor Herring recognized the week of May 12 through May 18, 2025 as National Salvation Army 
Week in Kerrville, Texas. Major Jeremiah Romack with the Salvation Army, Kerrville Kroc Corps 
Community received the proclamation. 
 
2.D Proclamation: Williams Syndrome Awareness Month. 
 
Mayor Herring recognized the month of May 2025 as Williams Syndrome Awareness month. 
The proclamation was received by Lora Walters. 
 
2.E Proclamation: recognizing May as Building Safety Month. 
 
Mayor Herring recognized the month of May as Building Safety month. The Director of Planning 
and Development Drew Paxton and Assistant Director of Development Services Trina Sanchez 
received the proclamation. 
 
3. VISITORS/CITIZENS FORUM:   
The following person(s) spoke: 
Harold Buell 
Angela Kennedy 
 
4. CONSENT AGENDA:   
Councilmember Sigerman made a motion to approve the Consent Agenda as presented, 
seconded by Councilmember Kent McKinney. The motion passed 5-0. 
 
4.A Interlocal Agreement between the County of Kerr and the City of Kerrville, Texas (for) 
Providing for the Housing of City Prisoners (jail services).  
 
4.B City Council workshop minutes April 22, 2025.  
 
4.C City Council meeting minutes April 22, 2025. 
 
5. ORDINANCES, FIRST READING: 
5.A Ordinance No. 2025-12. An Ordinance amending the City's Fiscal Year 2025 Budget by 
reallocating funds from the City's Fiscal Year 2024 Budget; transferring funds from the Fiscal 
Year 2024 Street Maintenance Fund to the Capital Projects Fund; accounting for previously 
received American Rescue Plan Act Grant Funds; and making other amendments as provided.  
 
Shelley McElhannon read Ordinance No. 2025-12 caption into record. 
Julie Behrens provided information and responded to questions. 
 
Councilmember Brenda Hughes made a motion to approve Ordinance No. 2025-12 on first 
reading, seconded by Councilmember McKinney. The motion passed 5-0. 
 
6. CONSIDERATION AND POSSIBLE ACTION: 
6.A Resolution No. 10-2025.  A Resolution accepting the petition for and calling a public 
hearing on the advisability of the public improvements and creation of Whiskey Springs Public 
Improvement District within the City of Kerrville, Texas, pursuant to Chapter 372, Texas Local 
Government Code; authorizing the mailing and publication of notice of the public hearing related 
thereto; and resolving other matters in connection therewith.  
 



Michael Hornes, Dalton Rice, and developer Jim Bowden provided information and responded 
to questions. 
 
Councilmember Sigerman made a motion to approve Resolution No. 10-2025, seconded by 
Councilmember Harris. The motion passed 5-0. 
 
6.B Master Lease Agreement with First Citizens Bank for the lease of 56 golf carts for use at 
the Scott Schreiner Municipal Golf Course.  
 
Rosa Ledesma and Mike Hayes provided information and responded to questions. 
 
Councilmember Harris made a motion to authorize the City Manager to finalize and execute a 
contract for the 56 golf carts for the Golf Course, seconded by Councilmember McKinney. The 
motion passed 5-0. 
 
6.C Rejection of all bids submitted on April 17, 2025 for the construction of the Kerrville 
Olympic Pool Renovation & Expansion project. 
 
Michael Hornes provided information and responded to questions. 
 
Councilmember McKinney made a motion to reject all the bids submitted earlier, seconded by 
Councilmember Hughes. The motion was approved 5-0. 
 
6.D Economic Development Agreement between the City of Kerrville and River Hills LLC. 
 
Michael Hornes, Mike Hayes, and Dalton Rice provided information and responded to questions.  
The following person spoke: 
George Baroody 
 
Councilmember Sigerman made a motion to approve an Economic Development Agreement 
with River Hills LLC (the owners of the mall), seconded by Councilmember Harris. The motion 
was approved 5-0. 
 
6.E Public "Work for Hire" Art Agreement between the City of Kerrville and Vandable 
Sculpture, for two bronze statutes to be created and installed at the City's Public Safety Facility 
as part of its Guardian Plaza.  
 
Julie Behrens provided information and responded to questions.  
Layng Guerriero spoke, and introduced artist Seth Vandable who provided information. 
 
Councilmember Harris made a motion to authorize the City Manager to finalize and execute an 
agreement with Vandable Sculpture upon proof of available funds, seconded by Councilmember 
Hughes. Motion was approved 5-0. 
 
6.F Request to convey a .183 acre strip of property (fee simple) located behind 1015 Sidney 
Baker S to an adjacent property owner. 
 
Michael Hayes provided information and responded to questions. 
The following person spoke: 
George Baroody 
Michael Hayes and Dalton Rice provided clarification. 
 



Councilmember Hughes made a motion to approve the City Manager's execution of a deed 
without warrant for a strip of land located behind the property addressed as 1015 Sidney Baker 
South, seconded by Councilmember Sigerman. Motion approved 5-0. 
 
7. BOARD APPOINTMENTS: 
7.A Appoint Mayor Pro Tem. (Eligible for Executive Session 551.074.)  
 
Councilmember Harris made a motion to appoint Councilmember Hughes as Mayor Pro Tem, 
seconded by Councilmember Sigerman.  The motion was approved 5-0. 
 
8. EXECUTIVE SESSION:  City Council may, as permitted by law, adjourn into executive 
session at any time to discuss any matter listed above if items meet the qualifications in Chapter 
551 of the Texas Government Code. City Council reserves the right to meet in executive session 
on the following issues: 
 
Councilmember McKinney made a motion to convene closed Executive Session under 551.071 
(consultation with attorney), and 551.072 (deliberation regarding real property), seconded by 
Councilmember Hughes. Motion approved 5-0, and at 7:54 p.m., City Council recessed into 
closed Executive Session. 
 
8.A Appoint Mayor Pro Tem. (551.074.) (Item was not discussed in Executive Session.) 
 
8.B Matters relating to Dark Sky Estates, LLC and the Kerrville-Kerr County Airport. (551.071, 
551.072)  
 
At 8:17 p.m. City Council adjourned Executive Session, and reconvened into open session.  No 
action was taken during executive session, and item 8A was not discussed. 
 
9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 
Councilmember Hughes made a motion (1) to ratify conditional mediation settlement agreement 
and (2) authorize the Mayor and City Manager to take all action to finalize settlement between 
parties, seconded by Councilmember Sigerman.  The motion was approved 5-0. 
 
10. ITEMS FOR FUTURE AGENDAS:   
Mayor Herring requested to add an item on a future agenda to discuss the City Council 
representatives or liaisons on various Boards ie EIC, Playhouse 2000, Airport; City Council 
presented consensus to add item. 
Mayor Herring requested to add an item on a future agenda to discuss the Tivy Mountain 
Cemetery located at Loop 534 and Cypress Creek Road.  Mayor Herring suggested to appoint 
a Cemetery Committee comprised of decedents of the Cemetery populace, and task the 
Committee to provide a plan for the upkeep, care, and maintenance of the cemetery; City Council 
presented consensus to add item. 
 
ADJOURN. The meeting adjourned at 8:20 p.m.  
 
APPROVED BY COUNCIL: __________________________ 
  
 
_______________________________  ______________________________ 
Joe Herring Jr., Mayor    Shelley McElhannon, City Secretary 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Ordinance No. 2025-13. An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas (Zoning Code) by changing the zoning of a property known as 
329 W. Main, consisting of part of Lot 17 and Lot 18, Block 17, of the Westland Addition, and within 
the City of Kerrville, Kerr County, Texas; from a Single-Family Residential with Accessory Dwelling 
Unit Zoning District (R-1A) to a Residential Transition Zoning District (RT); and providing other 
matters relating to the subject. (D Paxton, Director of Planning & Development Services) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 04/23/2025 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20250527 Ord 2025-13 Zone change RT 329 W Main 
2. PZ-2025-5_Current Zoning Map 
3. PZ-2025-5_K2050 Future Land Use Map 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Proposal: The applicant requests a zoning change from Single-Family Residential 
with Accessory Dwelling Unit (R-1A) to a Residential Transition Zoning District 
(RT). This change allows for a community commercial use, more specifically, office 
space, on property that is currently limited to residential use only.  
 The property is located in an area where there are already nonconforming community 
commercial uses within the R-1A zoning district and is also adjacent to existing 
Residential Transition (RT) and Community Commercial (C-1) zoning. This request is in 
conformance with current surrounding uses and should not impact traffic or parking. 
  
Procedural Requirements 

• Public notification letters: Sent to 19 adjacent property owners on 3/20/2025 
• Public notice publication: Hill Country Community Journal on 3/12/2025 and 



4/23/25 
• Public hearing sign: Posted on 3/21/2025 
• Public comment received: None 

  
Staff Analysis & Recommendation 
 Consistency with Kerrville 2050 Plan 

• Located within Neighborhood Residential (NR) and directly adjacent to 
Community Commercial (CC) future land use area 

• Neighborhood Residential (NR) supports a small amount of neighborhood-
serving retail and office in carefully chosen locations 

• Proposed location is adjacent to existing community commercial uses 
• Conclusion: Request aligns with Kerrville 2050 goals 

  
Adjacent Zoning & Land Uses 

• Subject Property: 
o Current Zoning: Single-Family Residential w/ Accessory Dwelling Unit 

(R-1A) 
o Existing Use: Single-family residence 

• North:Single-Family Residential w/ Accessory Dwelling Unit (R-1A) 
o Existing Use: Single-family residences and some nonconforming office 

uses 
• South:Neighborhood Commercial (C-1) 

o Existing Use: Small businesses and some vacant land 
• West:Residential Transition (RT) 

o Existing Use: Single-family residences and some small businesses 
• East: Neighborhood Commercial (C-1) and Residential Transition (RT) 

  
Thoroughfare & Traffic Impact 

• No impact on the thoroughfare system 
• No traffic impact anticipated 

  
Parking Requirements 

• Must meet current off-street parking regulations 
• Parking to be integrated into final project prior to issuance of building permit 

  
Recommendation 
Approval recommended based on: 



• Kerrville 2050 Comprehensive Plan alignment 
• Appropriate land use 
• Minimal neighborhood impact 

  
Planning & Zoning Commission approved the zoning change request 
unanimously with a 7-0 vote. 
 
RECOMMENDED ACTION: 
Approve Ordinance No. 2025-13 on first reading. 
 









 



 

 

  



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 12-2025. A Resolution authorizing a waiver of various fees 
associated with the construction of single-family homes for Habitat for Humanity Kerr 
County, Inc.; said waiver applicable to the construction of forty-four homes on existing 
lots within its Mariposa Subdivision. (D Paxton, Director of Planning & Building 
Services) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 05/07/2025 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20250527 Reso 12-2025 Waiver fees for Habitat for Humanity Mariposa 

Subdivision 
 

Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  

 
 
 
SUMMARY: 
Habitat for Humanity Kerr County continues to construct affordable homes for Kerrville 
families. They are currently working on some infill lots within the community. As the 
need for affordable housing continues to grow, Habitat has been able to provide homes 
through community support, including in-kind support and waiver of fees from the City of 
Kerrville. Similarly to their previous subdivision, the Maud Jennings neighborhood, 
Habitat Kerr County is requesting a waiver for the following fees: 
Parkland Dedication; 
Building, Electrical, Plumbing, and Mechanical Fees; 
and Platting and re-platting fees. 
This waiver would be for 44 Habitat single-family homes in the new Mariposa 
Subdivision. 
 
RECOMMENDED ACTION: 
Approve Resolution No. 12-2025. 



 







 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Agreement with Guadalupe-Blanco River Authority to enter into Guadalupe 
River Habitat Conservation Plan. (S Barron, Executive Director) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 05/16/2025 
 
SUBMITTED BY:  
Stuart Barron, Executive Director of Public Works and Engineering 
 
EXHIBITS: 
1. 20250527 GRHCP MOA - City of Kerrville 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  W – Water/Wastewater/Drainage  
 
SUMMARY: 
In October 2022, the Kerrville City Council adopted Resolution 69-2022 in support of the 
Guadalupe-Blanco River Authority’s (GBRA) efforts to develop a Habitat Conservation 
Plan (HCP) in response to the potential listing of several freshwater mussel species in 
the Guadalupe River under the Endangered Species Act. The U.S. Fish and Wildlife 
Service (USFWS) officially listed the freshwater mussel species as endangered in June 
2024. 
The purpose of the HCP is to provide a long-term, coordinated strategy to conserve 
listed species while allowing for continued water-related activities essential to the 
region. Development of the HCP enables GBRA and participating entities to proactively 
manage species impacts and secure regulatory assurances through an Incidental Take 
Permit. 
Since 2022, GBRA has established a strong working relationship with City of Kerrville 
staff, collaborating to assess the City’s water-related activities and their potential effects 
on threatened and endangered species in the Guadalupe River. This partnership has 
included multiple in-person meetings, technical discussions, and presentations to 
ensure City operations are appropriately considered in the development of the HCP. 
GBRA is requesting the City’s formal participation in the Guadalupe River HCP, by 
executing the attached Memorandum of Agreement. GBRA anticipates submitting a 



complete draft of the HCP to the USFWS in Spring 2026 and estimates that the 
Incidental Take Permit will be issued in 2027. 
 
RECOMMENDED ACTION: 
Approve City Manager to negotiate a Memorandum of Agreement with GBRA to confirm 
participation in and complete the development of the Guadalupe River HCP. 
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MEMORANDUM OF AGREEMENT 

BETWEEN  

GUADALUPE-BLANCO RIVER AUTHORITY 

AND 

CITY OF KERRVILLE 

 

This Memorandum of Agreement (“MOA”) is made and entered into this _____ day 

of ____________________, 2025 (the “Effective Date”) by and between the Guadalupe-

Blanco River Authority (“GBRA”), a conservation and reclamation district and political 

subdivision of the State of Texas created pursuant to Article 16, Section 59 of the Texas 

Constitution by special act of the Legislature and City of Kerrville, a municipality. GBRA 

and City of Kerrville may be referred to herein individually as a “Party” or collectively as 

the “Parties.” 

 

RECITALS 

 

WHEREAS, GBRA is a conservation and reclamation district created under the 

authority of Article 16, Section 59 of the Texas Constitution, consisting of that part of the 

State of Texas that is located within the boundaries of the Counties of Hays, Comal, 

Guadalupe, Caldwell, Gonzales, DeWitt, Victoria, Kendall, Refugio and Calhoun; and 

 

WHEREAS, City of Kerrville is a municipality located in Kerr County, Texas;  

 

WHEREAS, GBRA’s enabling legislation conferred upon GBRA the authority to, 

among other things, conserve surface water resources and the natural resources within the 

Guadalupe River Basin within its 10-county service area;  

 

WHEREAS, under the federal Endangered Species Act of 1973 (“ESA”), it is 

unlawful to “take” any fish or wildlife species listed as endangered or threatened, 16 U.S.C. 

§ 1538(a)(1)(B), such that “take” is defined in 16 U.S.C. § 1532(19) and includes any 

actions that, among others, harass, harm, or kill protected species;  

 

WHEREAS, GBRA is actively engaged in the process of developing the Guadalupe 

River Habitat Conservation Plan (“GRHCP”) pursuant to Section 10(a)(2)(A) of the ESA, 

to minimize and mitigate the adverse impacts of its covered activities on certain threatened 

and endangered species within the Guadalupe River Basin to the maximum extent 

practicable, for the purpose of obtaining a Section 10(a) Incidental Take Permit (“Permit”) 

from the United States Fish and Wildlife Service (“USFWS”), to provide regulatory 
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certainty to conduct its activities, support its constituents, and achieve its statutory 

obligations within the river basin;  

 

WHEREAS, GBRA recognizes the potential benefits of expanding participation in 

the GRHCP to involve key stakeholders, including both governmental and private entities, 

engaged in surface water resource use or management or other related activities within the 

Guadalupe River Basin;  

 

WHEREAS, as part of its efforts, GBRA is developing a Certificate of Inclusion 

Program (“COI Program”) that would extend the regulatory certainty, protection, and other 

benefits of its Section 10(a) Incidental Take Permit to key stakeholders that participate in 

the program, including City of Kerrville;  

 

WHEREAS, the GBRA HCP COI Program affords City of Kerrville the opportunity 

to participate in evaluating options to offset impacts from its covered activities on the 

species GBRA intends to have covered by its Permit (“covered species”), and to enroll in 

the GRHCP through a Certificate of Inclusion (“COI”) in order to obtain the expected 

benefits of GBRA’s Permit;  

 

 WHEREAS, GBRA and City of Kerrville have invested significant time and 

expense in evaluating City of Kerrville’s operations and activities to assess City of 

Kerrville’s participation in the COI Program by means of numerous collaborative 

discussions and meetings, and GBRA intends to continue providing support in furtherance 

of City of Kerrville’s potential participation as GBRA takes next steps to attain approval 

from USFWS of the COI Program as a component of the GRHCP;  

 

WHEREAS, the Parties recognize the benefits of collaborating to support 

conservation efforts and compliance with the ESA, and City of Kerrville intends to enroll 

in the GBRA HCP COI Program upon the issuance of the Permit to GBRA by USFWS. 

 

AGREEMENT 

 

NOW, THEREFORE, in consideration of the mutual promises and efforts, 

obligations, and benefits described in this MOA, the sufficiency of which is hereby 

acknowledged, GBRA and City of Kerrville agree as follows: 
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I. MOA SCOPE 

 

1. PURPOSE.  The purpose of this MOA is to establish a framework for cooperation 

between GBRA and City of Kerrville to facilitate City of Kerrville’s ultimate receipt 

of the benefits associated with GBRA’s Permit by way of a COI, as authorized under 

federal law and USFWS rules.  

 

2. FOCUS.  The Parties intend to continue collaboration to identify and describe City 

of Kerrville’s proposed covered activities and proposed conservation measures, as 

currently understood by the Parties and preliminarily described in Exhibit A, as well 

as other implementation requirements of City of Kerrville to be identified through 

development of the GRHCP and COI Program. The Parties understand that these 

proposed covered activities and proposed conservation measures will be subject to 

review and comment by USFWS and possible revision as part of the GRHCP 

development process. The Parties also understand that these proposed covered 

activities and proposed conservation measures will be subject to public review as 

part of the Public Draft GRHCP. 

 

3. COLLABORATION.  The Parties intend to continue collaborating and sharing 

operational information, both currently available and in the future, regarding the 

Parties’ projected short- and long-term operations, especially pertaining to surface 

water diversions, water intake facility maintenance and operations, wastewater 

discharges, on-channel impoundment facility maintenance and operations, 

impoundment draining, dredging and debris removal, and aquatic recreation.  

 

4. PARTICIPATION.  GBRA and City of Kerrville may hold meetings throughout the 

GRHCP development process on an as-needed basis. GBRA will hold at least two 

Second Party Participant Workgroup meetings and provide City of Kerrville with 

timely opportunities to participate in these meetings, facilitating information 

exchange and collaboration throughout the GRHCP development process. 

Additionally, GBRA shall provide City of Kerrville a reasonable opportunity to 

participate in GBRA’s facilitation of the COI process and provide City of Kerrville 

with relevant information regarding its efforts to obtain the Permit. 

 

5. COST RESPONSIBILITY.  The Parties agree that, during the term of this MOA, 

each Party shall be responsible for its respective costs incurred in the development 

and sharing of information as described herein. Costs include, but are not limited to, 

fees and expenses of professionals, including biologists, engineers, attorneys, and 

other consultants. The Parties acknowledge that GBRA has been, and will continue 
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to be, responsible for payment of consultant fees and expenses associated with 

developing the GRHCP along with the support of USFWS Cooperative Endangered 

Species Conservation Fund planning assistance grant funding.  

 

6. PROJECT PARTICIPATION.  City of Kerrville agrees to engage in the GBRA 

HCP planning efforts, including attending Second Party Participant Workgroup 

meetings and providing relevant information to assist GBRA in attaining USFWS 

approval of the COI Program as a component of the GRHCP. City of Kerrville 

agrees to support coordinated efforts to promote the GRHCP. These efforts shall 

include GBRA-led outreach and public relations activities that emphasize shared 

conservation goals and recognize the valuable contributions and participation of all 

parties involved, including City of Kerrville. City of Kerrville acknowledges that 

participation in this process does not constitute an admission of any liability or 

responsibility for the take of species but serves as part of the Parties’ mutual due 

diligence. GBRA will ensure that City of Kerrville remains informed of pertinent 

discussions and negotiations with USFWS regarding the development of the COI 

Program and their relevance to City of Kerrville’s operations, activities, and 

associated costs.  

 

7. BENEFITS OF PARTICIPATION.  The Parties acknowledge that enrollment in the 

COI Program, accomplished through the execution of a COI with City of Kerrville 

following the issuance of the Permit to GBRA, will provide protection to City of 

Kerrville from certain federal regulatory and other enforcement actions under the 

ESA related to incidental take of the covered species. 
 

II. GENERAL PROVISIONS 

 

8. WORK PRODUCT OWNERSHIP.  Each Party shall retain ownership, right, title, 

and interest in all written materials and information it prepares, produces, and 

otherwise shares with the other Party pursuant to this MOA. 

 

9. DENIAL OF PARTNERSHIP.  The Parties are independent entities and are not 

agents, partners, joint-venture participants or otherwise responsible for the acts, 

omission, or conduct of the other Party. 

 

10. APPLICABLE LAW.  The Parties agree that this MOA shall be governed by and 

construed in accordance with the laws of the State of Texas without regard to its 

conflict-of-law provisions. 
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11. ENTIRE AGREEMENT.  The Parties agree that this MOA constitutes the entire 

agreement between the Parties, and supersedes any prior oral or written agreement 

between the Parties concerning the subject matter hereof. 

 

12. TERM.  This MOA shall terminate upon the earlier of (1) the execution of a COI 

by City of Kerrville or (2) December 31, 2029.  Notwithstanding, this MOA may be 

terminated by either Party without cause upon 90 (ninety) days following prior 

written notice of termination provided by either Party.  

 

13. AMENDMENTS.  This MOA shall be subject to change or modification only with 

the mutual written consent of the governing bodies of each of the Parties. 

 

14. ASSIGNMENT.  This MOA shall not be assignable by either Party without the prior 

written consent of the other Party. 

 

15. THIRD PARTIES.  This MOA shall be for the sole and exclusive benefit of the 

Parties and shall not be construed to confer any benefit or right upon any third party 

 

16. NOTICES.  For the purposes of notice, the addresses of and the designated 

representative for receipt of notice for each of the Parties shall be as follows: 

 

 For GBRA:      For City of Kerrville: 

 Guadalupe-Blanco River Authority  _________________________ 

 Attn: Nathan Pence     Attn:  ____________________ 

 Executive Manager of Environmental Science _________________________ 

 2225 E. Common Street    _________________________  

 New Braunfels, TX 78130    ________________, TX _____  
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Executed in duplicate originals on the dates shown below by the following duly authorized 

representatives:  

 

 

Guadalupe-Blanco River Authority  City of Kerrville 

 

 

by:_________________________   by:______________________________ 

Darrell Nichols     _________________  

General Manager/CEO     _________________ 

 

 

Date:______________________   Date:______________________  
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EXHIBIT A 

 

Covered Activities 

and 

Conservation Measures 



Exhibit A - Covered Activities and Conservation Measures 

City of Kerrville 

This exhibit of the Memorandum of Agreement (MOA) between the Guadalupe-Blanco River 

Authority and the City of Kerrville outlines the conservation measures that the City of Kerrville 

(City) and the Guadalupe-Blanco River Authority (GBRA) have proposed in concept to minimize 

and mitigate the impacts from the City’s covered activities on the species covered in the Guadalupe 

River Habitat Conservation Plan (GRHCP). It was developed through numerous discussions and 

meetings between the City and GBRA to establish a framework for collaboration and to ensure the 

successful implementation of the GRHCP.  

The City’s activities in the Guadalupe River or one of its tributaries, which are proposed to be 

covered in the GRHCP, include diversion of surface water, maintenance and operation of water 

intake infrastructure, and discharge of treated wastewater. 

Table 1 below sets forth the proposed conservation measures that the City and GBRA have 

preliminarily identified for inclusion in this collaborative framework. The City shall be responsible 

for the costs associated with implementing the final conservation measures, as mutually agreed 

upon and finalized once the U.S. Fish and Wildlife Service (USFWS) issues the Incidental Take 

Permit (Permit) to GBRA and the Certificate of Inclusion (COI) is executed by GBRA and the 

City. 

Table 1. Proposed GRHCP Conservation Measures to be Implemented by the City of 

Kerrville 

# Measure 

1 The City shall commit to discharging no less than 50% of the daily produced volume 

of its treated wastewater effluent from the City’s wastewater treatment facilities 

included for coverage in the HCP into the Guadalupe River directly or through its 

tributaries, as authorized by its TPDES permits. As the volume of treated wastewater 

increases with growing service load, build-out of the plant, or TPDES permit 

amendments, this commitment shall remain fixed at no less than 50% of the 

produced volume.  

2 The City shall adhere to protective ammonia discharge parameters in wastewater 

effluent by managing and treating to maintain ammonia concentrations in effluent at 

or below 2.0 mg/L.  

3 The City shall manage Nimitz Lake to ensure that surface water inflow equals 

surface water outflow whenever the U.S. Geological Survey (USGS) gaging station 

#08167000 ("Comfort gage") measures streamflows of less than 40 cubic feet per 

second.  

4 The City shall adhere to the provisions in its surface water rights and the standard 

operating procedures for its aquifer storage and recovery facility, which govern the 

suspension of diversions from the Guadalupe River when instream flows fall below 

specified monthly thresholds. To ensure the highest level of flow protection, the City 

shall implement whichever provision—whether under its surface water rights 

provisions or standard operating procedures—is more protective. At a minimum, the 

City shall maintain existing flow protection levels or adopt more restrictive measures 



 

In addition to the costs associated with the conservation measures listed above that are the 

responsibility of the City, GBRA will assess an administrative fee for the City’s participation in 

the GRHCP. This fee will be used to help implement the GRHCP. The fee will be calculated based 

on the City’s relative impact and scale of operations in comparison to other GRHCP participants, 

including GBRA.  

The conservation measures and the estimated fee are dependent on GBRA’s negotiations with the 

USFWS on the terms and conditions of the GRHCP and associated federal Permit. The final cost 

of participation in the GRHCP will be determined only after the USFWS issues the Permit to 

GBRA and the COI is executed by GBRA and the City. To account for inflation over the term of 

the COI, the administrative fee will be adjusted as needed to account for inflation, consistent with 

the final GRHCP. 

to prevent any reduction in flow protection. The specific criteria for this measure 

will be further evaluated and detailed in the HCP.  

5 The City shall provide GBRA with access to applicable City-owned properties, and 

otherwise coordinate with other local landowners to obtain access for GBRA and 

whenever possible provide assistance for salvage activities occurring along the 

banks of the Guadalupe River, or one of its tributaries, within City limits, to relocate 

covered freshwater mussel species that are stranded, or at risk of desiccation, once 

instream flows drop below a specified threshold. The specific criteria for initiating 

these salvage activities and locations will be established through further evaluation 

and described in the HCP.  

6 The City shall develop and implement an educational program to raise awareness 

about the Guadalupe orb, Guadalupe fatmucket, and related topics such as the 

Endangered Species Act, the GRHCP, ecosystem health, water quality, and water 

conservation. The City's activities shall include any combination of, and are not 

limited to, distributing materials to water utility customers, providing signage in 

public places, installing kiosks at river access points, sharing information on its 

website, or collaborating with schools to integrate relevant topics into curricula. The 

scope and methods of the program shall remain flexible to align with the City’s 

resources and the specific needs of the targeted audiences. In addition, the City shall 

include a link to the GBRA-hosted Guadalupe River Habitat Conservation Plan 

webpage on its website to provide information about the HCP to the public.  

7 The City shall develop and implement a Drought Contingency Plan for City-owned 

water supply operations or, if an existing plan is already in place, continue its 

implementation and ensure it is updated in a timely manner or according to the 

required schedule. In future plan amendments, the City shall commit to maintaining 

current levels of water conservation or adopting more restrictive measures, thereby 

avoiding any reduction in conservation.  



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Construction Contract with Dowtech Specialty Contractors, Inc. for the Lift 
Station Rehabilitation project in the amount of $2,955,207.00. (K Burow, Director 
Engineering) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 05/16/2025 
 
SUBMITTED BY:  
Kyle Burow, Director of Engineering 
 
EXHIBITS: 
1. 20250527_Letter_UEG - Letter of Recommendation 5-16-25 
2. 20250527_Bids_Bids Summary - Lift Station Rehabilitation Improvements 

 
Expenditure: $2,955,207.00 Amount Budgeted:  
Account Number: Project #71-24001 Account Balance:  
Payment to/Vendor 
name: 

Dowtech Specialty 
Contractors, Inc. 

  

  
Kerrville 2050 Item? Key Priority Area: 
 

 
 
 
SUMMARY: 
In January 2023, City Council authorized steps to begin the issuance of Revenue Bonds 
in an amount not to exceed $12.5 million to be utilized in assisting the City's 
replacement, reconstruction, and upgrading of existing water and wastewater 
infrastructure.  Some of the higher priority projects presented to City Council for the 
Wastewater Collection System were the rehabilitation of the Airport and Broadway lift 
stations due to severe corrosion and deterioration of the components within the wet 
wells.  The City hired Utility Engineering Group, PLLC to complete the design and 
provide construction documents for the improvements.  The scope of the project will 
address wet well piping corrosion issues caused by raw sewer gas exposure at the 
Broadway and the Airport lift stations, as well as pump, electrical, and SCADA 
component replacement at the Airport lift station.  Additionally, City staff and the design 
team evaluated wet well aeration systems to try and reduce the amount of H2S gas 
development at the Airport lift station.  The evaluation produced a result requiring 
aeration improvements and electrical upgrades needed at the Airport Commerce lift 
station.  While evaluating similar scopes of work, staff considered the inclusion of the 
Comanche Trace lift station upgrades to be included on the project as an economy of 



scale valuation for the City.  This was placed as a separate alternate to be included in 
the bid package aimed to assist staff on the necessary maintenance upgrades on aging 
infrastructure. 
 
The design team completed the construction documents and the project was placed for 
advertisement.  The bid opening was held with three bids received and Dowtech 
Specialty Contractors, Inc. as the apparent low bid.  Staff and Utility Engineering Group 
recommend awarding the project to Dowtech Specialty Contractors, Inc. for the base bid 
and both alternates compiling a total contract amount of $2,955,207.00. 
 
RECOMMENDED ACTION: 
Authorize the City Manager to finalize and execute a construction contract. 
 





The City of Kerrville 
Lift Station Rehabilitation Improvements Project 

Bid Opening 
May 14, 2025, 3:00 PM  

 
Company Name Total Base Bid Alternate Bid No. 1 Total Alternate Bid No. 2 Total 

Dowtech Specialty Contractors, 
Inc. 

$2,211,003.00 $117,561.00 $626,643.00 

Keystone Construction $3,095,722.00 $126,130.00 $705,500.00 

Pesado Construction Company $2,711,032.00 $56,930.00 $1,007,500.00 

    

    

    

    

    

    

    

 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Professional Service Agreement with Spanish Oak Consultants, LLC for 
professional golf services at Scott Schreiner Golf Course. (R Ledesma, Interim Parks & 
Recreation Director) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 04/15/2025 
 
SUBMITTED BY:  
Rosa Ledesma, Assistant Director of Parks & Recreation 
 
EXHIBITS: 
1. PSA_Harrell_Golf Professional Emeritus_051325-2 

 
Expenditure: $50,000 Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
 

 
 
 
SUMMARY: 

Scott Schreiner Golf Course is midway through a $3.5 million renovation to modernize 
and improve course infrastructure and amenities. To capitalize on this investment and 
position the course for long-term success, staff proposes engaging Mitch Harrell, a 
seasoned PGA professional, to advise on strategic planning, marketing, and course 
development. 

In this role, Mr. Harrell will: 

• Guide tournament planning and youth golf programming. 

• Lead marketing strategies and revenue-generating initiatives. 

• Support agronomy and course management in coordination with staff. 

• Serve as a community ambassador and industry liaison. 



 

Mr. Harrell will assume these duties in June of this year, just prior to the reopening of 
the course.  The agreement includes $50,000 annual compensation, with options for 
renewal. Funding for this agreement will be provided through the Golf Enterprise Fund 
and incorporated into the annual operating budget. 

 
RECOMMENDED ACTION: 
Approve the professional services agreement 
 



PROFESSIONAL AGREEMENT FOR GOLF PROFESSIONAL BY AND 

BETWEEN THE CITY OF KERRVILLE, TEXAS AND SPANISH OAK 

CONSULTANTS, LLC 

THIS AGREEMENT, entered into this __ day of ______ , 2025, by 

and between the CITY OF KERRVILLE, TEXAS ("City") and SPANISH OAK 

CONSULTANTS, LLC ("SOC") is made for and in consideration of the following 

promises and conditions: 

1. Appointment as Golf Professional Emeritus: During the term of this

Agreement, SOC agrees to provide personal and professional services to City as a

golf professional and with respect to other services specified below relating to the

operations of the SCOTT SCHREINER MUNICIPAL GOLF COURSE (1 Country

Club Lane) ("Golf Course") in Kerrville, Texas, which is owned by City. In

performing under this Agreement, SOC shall provide the following services and

perform the following duties and obligations in a professional and workmanlike

manner:

a. SOC shall at all times during the term of this Agreement and at its own

expense assign an individual, Mitchell Harrell, to provide the required

services to the City, and Mitchell Harrell shall be and remain a member

of the Professional Golfer's Association of America or successor

organization. In addition, SOC shall ensure that Mitchell Harrell

obtains and/or maintains, in his name and at SOC's or Harrell's expense,

any other licenses and certifications required in order for SOC to provide

the services described herein. SOC shall not replace Mitchell Harrell as

the City's Golf Professional Emeritus without the prior written consent

of the City.

b. SOC shall assist City with the development of strategic plans for City's

use to increase the number of tournaments at the Golf Course.

c. SOC shall assist City with the development and promotion of junior golf

programs at the Golf Course.

d. SOC shall assist City with the development of revenue-generating

programs at the Golf Course, including, but not limited to, membership

opportunities, golf lessons, and pro shop sales.

e. SOC shall assist City with the development of the marketing strategy to

promote the Golf Course and attract users.

f. SOC shall assist City to obtain sponsors, donors, and business partners

to support Golf Course initiatives, including, but not limited to, junior

golf programs, increased tournaments, and increased use of the Golf

Course.

Professional Services Agreement - Spanish Oak Consulting, LLC 

Golf Professional Emeritus 
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g. SOC shall assist City with supervising the condition of the Golf Course

and making necessary agronomy and equipment recommendations,

budget suggestions, and sustainability initiatives to maintain high­

quality course conditions.

h. SOC shall provide expertise in determining the financial needs for

maintenance of and improvements to the Golf Course.

1. SOC shall mentor Golf Course staff to foster their professional

development efforts.

J. SOC shall serve as the ambassador of the Golf Course throughout the

region and the broader golf industry.

k. SOC shall work with the City, as necessary, to align Golf Course

operations with the City's goals.

2. Compensation: City will pay SOC the total amount of $50,000.00 in 12 equal

payments over the 12 month term of this contract. Subject to Section 4, said

amount will be paid out monthly on or before the twentieth (20th) day of each

month. Each monthly payment for the first 11 months will be $4,166.67, and

the final twelfth payment will be $4,166.63.

3. Term: This Agreement shall be for a term commencing on June 1, 2025, and

ending May 31, 2026, unless terminated earlier as provided herein. In

addition, this Agreement is subject to extension in accordance with Section 9,

below.

4. Invoicing: SOC shall submit an itemized invoice to the City no later than the

fifth business day of each month for services SOC performed during the prior

calendar month. Upon approval of the invoice by the City, City shall issue

payment in compliance with Section 2 above.

5. INDEMNITY: SOC AND HIS EMPLOYEES, AGENTS,

REPRESENTATIVES OR SUBCONTRACTORS, IF ANY, AGREE TO

INDEMNIFY, DEFEND, AND HOLD HARMLESS CITY AND ALL OF

ITS OFFICERS, AGENTS, AND EMPLOYEES FROM ALL SUITS,

ACTIONS, CLAIMS, DAMAGES, PERSONAL INJURIES, LOSSES,

PROPERTY DAMAGES, AND EXPENSES OF ANY CHARACTER

WHATSOEVER, INCLUDING ATTORNEY'S FEES, BROUGHT FOR

OR ON ACCOUNT OF ANY INJURIES OR DAMAGES RECEIVED OR

SUSTAINED BY ANY PERSON OR PROPERTY ON ACCOUNT OF ANY

NEGLIGENT OR INTENTIONAL ACT OR OMISSION OF SOC OR ANY

OF HIS EMPLOYEES, AGENTS, REPRESENTATIVES, OR

SUBCONTRACTORS IN THE EXECUTION, SUPERVISION, AND

OPERATIONS GROWING OUT OF OR IN ANY WAY CONNECTED

Professional Services Agreement - Spanish Oak Consulting, LLC 
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WITH SOC'S SERVICES OR OPERATIONS PURSUANT TO THIS 

AGREEMENT. 

6. Independent Contractor: Nothing contained herein shall be construed to

create any principal/agent, employer/employee, joint venture, partnership or

other arrangement or relationship between City and SOC and any of SOC's

assistants, employees, or agents. SOC and his assistants, employees, or agents

shall at all times be an independent contractor and shall maintain full control

over the means of conducting the business operations permitted hereby,

provided such means are consistent with the provisions of this Agreement.

Neither SOC nor any of SOC's assistants, employees, or agents shall have the

right to obligate the City in any manner whatsoever. At no time shall SOC or

any of SOC's assistants, employees, or agents be entitled to any benefits

provided or available to City's employees.

7. No Assignment: This Agreement is for unique personal services that may not

be assigned by SOC, in whole or in part, with any attempt at such assignment

being void.

8. Early Termination: City or SOC may, at each's sole option, terminate this

Agreement at any time upon thirty (30) days' written notice to the

nonterminating party. Upon the culmination of termination, City shall be

relieved of any obligation to pay SOC any of the remaining pro rata portion of

the $50,000.00 identified as compensation in paragraph 2.

9. Option to Renew: Not later than sixty (60) days before the end of the Initial

Term or, if applicable, during each annual term, the parties may agree in

writing to extend the term an additional year. Such renewal may occur for up

to, but no more than, three (3) consecutive one-year periods. If no renewal

agreement is entered into prior to the end of the initial or any annual

extension, this Agreement will expire and terminate and be of no force and

effect provided that SOC is no in default hereunder.

10.Notices: SOC shall send all notices required under this Agreement to the

Director of Parks & Recreation at City Hall, 701 Main Street, Kerrville, Texas

78028. SOC agrees that only the City Manager, or his/her designee, has the

authority to represent City or bind City under this Agreement. City shall send

all notices required under this Agreement to SOC at:

Mitchell Harrell 

Spanish Oak Consulting, LLC 

211 S. Spanish Oak Trail 

Kerrville, Texas 78028 

(830) 777-8166

Mharrell61@gmail.com 
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11. City's Point of Contact: City's point of contact to SOC is the Assistant

Director of Parks and Recreation. City shall provide SOC with contact

information.

12.Default: If either party fails to fulfill its responsibilities and duties specified

in this Agreement, that party will be deemed to be in default.

13.Breach of Agreement: In the event of default by SOC in the performance of

its obligations hereunder, and SOC's failure to cure such default within fifteen

(15) days after receipt of written notice from City, City, at its option and

without prejudice to any other remedy, may immediately terminate this

Agreement.

14.Entire Agreement: This Agreement embodies the entire agreement between

the Parties and supersedes all prior agreements and understandings, whether

written or oral, and all contemporaneous oral agreements and understandings

related to the subject matter. This Agreement may not be amended,

discharged, or extended except by written instrument executed by the Parties.

15.Choice of Law; Venue: This Agreement shall be governed by the laws of the

State of Texas and shall be performed entirely within Kerr County, Texas.

16.Non-Appropriation. The awarding and continuation of this Agreement is

dependent upon the availability of funding. The City's payment obligations

are payable only and solely from funds appropriated and available for this

Agreement. The absence of appropriated or other lawfully available funds

shall render this Agreement null and void to the extend funds are not

appropriated, but the City will pay SOC for all services rendered prior to

termination of this Agreement. City shall provide SOC written notice of the

failure of the City to make an adequate appropriation for any fiscal year to pay

the amounts due under this Agreement, or the reduction of any appropriation

to an amount insufficient to permit the City to pay its obligations under this

Agreement. In the event of non or inadequate appropriation of funds, there

will be no penalty charged to the City.

17.Prohibition on Contracts with Companies Boycotting Israel. CONSULTANT

hereby verifies the following per Section 2271.002, Texas Government Code:

1. CONSUL TANT does not boycott Israel; and

2. CONSULTANT will not boycott Israel during the term of the

Agreement.
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21. Prohibition on Contracts with Companies Related to Certain Countries. Where
this Agreement pertains to "critical infrastructure", as defined by Section
2275.0101, Texas Government Code, CONSULTANT verifies (1) that it is not
owned by or the majority of stock or other ownership interest of the company is
not held or controlled by: (a) individuals who are citizens of China, Iran, North
Korea, Russia, or other designated countries; or (b) a company or other entity,
including a governmental entity, that is owned or controlled by citizens of or is
directly controlled by the government of China, Iran, North Korea, Russia, or
other designated countries; or (2) headquartered in China, Iran, North Korea,
Russia, or other designated countries.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the
Effective Date. 

CITY 

BY: ____________ _ 
NAME: Dalton Rice 
TITLE: City Manager 

ATTEST: 

Shelley McElhannon, City Secretary 

APPROVED AS TO FUNDING: 

Julie Behrens, Director of Finance 

APPROVED AS TO FORM: 

William L. Tatsch, Asst. City Attorney 

SPANISH OAK CONSULTANTS, LLC 

BY:------------­
NAME: Mitchell Harrell 
TITLE: Managing Partner 

APPROVED AS TO CONTENT 

Rosa Ledesma, Interim Director of Parks 
and Recreation 

T: \Legal\P ARKS & RECREATION\Golf Course \Contracts \PSA_SOC_ Golf Professional Emeritus_051325.docx 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Presentation for a Main Street City Program and full-time Manager position, 
including job description, and budget. (D Sigerman, Councilmember) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 04/27/2025 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20250527 Presentation Main Street Manager 
2. 20250527 Present TX Downtown Assoc 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  D – Downtown Revitalization  
 
SUMMARY: 
Presentation from Main Street Advisory Board regarding the feasibility of a full-time 
(FTE) position and maintaining a Main Street City Program designation for the City of 
Kerrville. 
 
RECOMMENDED ACTION: 
 
 





































 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Tivy Mountain Cemetery. (J Herring, Mayor and D Rice, City Manager) 
 
AGENDA DATE: May 27, 2025 DATE SUBMITTED: 05/19/2025 
 
SUBMITTED BY:  
Dalton Rice, City Manager 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
To discuss the city of Kerrville's ownership and path forward regarding maintenance and 
upkeep to honor those buried in Tivy Mountain Cemetery. 
 
RECOMMENDED ACTION: 
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