CITY COUNCIL WORKSHOP MINUTES KERRVILLE, TEXAS
APRIL 22, 2025 5:00 PM

CALL TO ORDER: On April 22, 2025 at 5:00 PM, Mayor Joe Herring, Jr. called the
Kerrville City Council workshop to order in City Hall Council Chambers, 701 Main Street.

COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT:
Mayor Joe Herring, Jr None

Councilmember Delayne Sigerman

Councilmember Jeff Harris

Councilmember Kent McKinney

Mayor Pro-Tem Brenda Hughes

CITY EXECUTIVE STAFF:
Dalton Rice, City Manager Shelley McElhannon, City Secretary
Mike Hayes, City Attorney Rosa Ledesma, Interim Asst Dir Parks & Rec

Michael Hornes, Asst City Manager

VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file
in the City Secretary's Office for the required retention period.

1. PUBLIC COMMENTS: No person(s) spoke.

2, INFORMATION AND DISCUSSION:
2.A  Presentation regarding Quality of Life projects.

Michael Hornes and Rosa Ledesma provided information and responded to questions.
General consensus of City Council is to direct staff to apply the savings from other
Quality of Life projects to the Olympic Pool project deficit. Michael Hornes advises a
special-called Economic Improvement Corporation meeting will be scheduled before the
May 13, 2025 City Council meeting.

3. EXECUTIVE SESSION: Councilmember Jeff Harris made a motion to convene
Executive Session under 551.071 and 551.072, seconded by Counciimember Brenda

Hughes. The motion passed 5-0, and at 5:30 p.m. Council recessed open session and
convened into closed Executive Session.

3.A Tivy Mountain (5651.071, 551.072). (M Hayes, City Attorney)

At 6:00 p.m., the closed Executive Session adjourned. No action taken during executive
session, and the workshop adjourned immediately following executive session.

4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. None.

ADJOURN. The workshop adjourned 6:00 p.m.
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